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发言人1   00:00
Good morning. My name is kate, and I will be a conference facilitator or today. Welcome to chevron third quarter twenty twenty six earnings conference call. 

发言人1   00:07
At this time, i'll participants journal only mode. After the speakers reMarks, there will be a question and answer session and instructions and will be given at that time. If anyone requires assistance during the conference call, please press star in zero when your touchstone telephone. 

发言人1   00:22
As a reminder, this conference call is being recorded. I will now turn the conference call over to the head of investor relations of chevron corporation. Genuine way, please go ahead. Thank you, Kitty. 

发言人1   00:33
Welcome to check on third quarter twenty twenty six earns comfort fall in with cast engineer way head of investor relation, our chairman and co, mike worth less chairman mark Nelson and CFO in Robinia are all in the call with me today will refer to the sides and protest reMarks that are available on check on website before week in. Please be reminded at this presentation. Contains estimate, project and other ford looking statements. 

发言人1   01:01
A reconciliation of non gp measures can be found in the pendus of this presentation. Please review the cautionary statement and additional information presented on flight to on the alternative to make thanks you. An shen delivered another quarter about standing, Operational performance and disciplined execution, reliably supplying the energy the world needs in the U. 

发言人1   01:24
S. uptrain. Production was more than two million barrels of oil equivalent per day for the fifth consecutive quarter. We achieve record crew through put in our refining system, helping meet demand in supply constrained markets. We also continued to investing to develop teacher energy supply. 

发言人1   01:39
We have to disable angola within taiba range of shaver Operated facilities, providing an opportunity for short cycle capital efficient development. Our joint venture with bgi completely commissioning of the lowest and oil oil seat processing plant on schedule, providing additional feedstock for chavez's letting us file fuels business. We expanded our average and established new fiscal terms in venezuela, and we recently announced an expected fifty percent reduction in balking mystery terrace s that expands economic inventory and competitive ess. 

发言人1   02:10
There is well position to do little more energy today and well into the future then as way the way you're part of that story where we have deep on the ground expertise built over our one hundred year history there. With new fiscal terms, venezia is now more competitive within our portfolio and immediately, a creative and free cash low positive. Last month, we announce plans to double production for our three joint ventures, roughly six hundred thousand veils of oil per day, all on primary recovery by twenty thirty one. 

发言人1   02:41
This development program will be self funding and could extend further into the twenty thirties, underpinned by billions of barrels of resource total costs. We're expected to be under twenty dollars for bail with competitive investment returns and no major upgrades are needed as infrastructure has been well maintained. Turn markets, one hundred percent crude from the three ventures with the majority going to U. 

发言人1   03:04
S. Refineries, including scuba and elsa anda. Adding to domestic product supply, we look to capture additional value as we optimize product flows across our system. 

发言人1   03:14
And were on track to reach around three hundred thousand bells of oil per day of growth production by year end, twenty percent over the last twelve months. Now I turned IT over the mark to discuss our Operational achievements. Thanks, mike. 

发言人1   03:27
Our strong Operational performance is driven by a relentless focus on safe execution, reliability, cost and technology. Around four million barrels of oil equivalent in the day. Improvements in our base business create meaningful value in chelan type. 

发言人1   03:45
We achieve first cortile reliability in the DJ base during the third quarter by applying AI to anticipate and minimize downtime and scaling learning from the permit, reducing loss production events by fifty percent in advanced chemicals continue to deliver strong results in the permanent increasing cumulative oil equivalent production I have to twenty three percent in the first twelve months. We also delivered strong performance. Other parts about dream, including record quarterly production in the eastern meditation, ian, as the tomorrow optimization project in the bias and third gathering line ramped quickly. 

发言人1   04:21
And reliability in australia continues to be strong, were predictive maintenance, centralized data driven decision making and AI of the maximize LNG supply into a tight market in downstream efficient turn rounds and the flexibility to respond to market conditions are essential to meet customer needs. More than eighty percent of sharers S, U, S. Refined return rounds over the last two years were completed with first cortile duration. 

发言人1   04:50
We have pear leading complexity, and we're deploying a proprietary catalyst, increasing these display yellow by more than ten percent at our largest us refinery, also adding supply by increasing capacity of existing production facilities and refineries through highly capital efficient expansion in upstream. The body lacking projects have recently added capacity of more than eighty five thousand bells of oil per day. We announce to twenty percent capacity increase in tco s third generation plan, taking total process in capacity to slightly over one million barrels of oil per day. 

发言人1   05:27
A balmore a seven percent increase in capacity contributed to record deep water production in the gulf of america, and IT anger facilities capacity has increased thirty three percent, or twenty five thousand beards of oil per day. We should benefit new wealth coming online over the next year. We've done the same thing in refining, contributing to record quarter. 

发言人1   05:50
The U. S. Crew, stupid. At a time when the market needs IT a acadia, we accelerated the bottle necks to increase refining capacity by approximately fifteen percent at nominal cost, will continue to pursue additional low coste. 

发言人1   06:04
Bottle lacking projects were practical, including a paola, where we expect to increase refining capacity by another seven percent by twenty thirty. In exploration, our new Operating model, centralized expertise, applies one global standard to rank in select opportunities and drives faster decisions together with new technology and leadership. This is reshaping our portfolio and changing outcomes. 

发言人1   06:31
We ve had a twenty two million acres over the last two years, doubling our foot int. This includes twelve new bases with a focus on both sides of the south atlantic margin and the eastern monitor. Onion AI is changing what we see subsurface and how quickly we see IT. One of our proprietary AI solutions, apex draws on four pedibus tes of data in one hundred years of company knowledge, now pulling together based information in hours, not months. Scout AI now deployed in ten new bases built based assessments in hours, not weeks. 

发言人1   07:09
And our latest technologies, combined with AI assisted interpretation, provide sharper sub services imaging to identify in high grade new prospects with greater conviction a ipad and recognition as identified more than one hundred and fifty leads in our golf of amErica portfolio alone with sixteen process prospects moving into evaluation. All of this is leading to Better outcomes. We've made fifteen infrastructure LED discoveries in two years at a success rate of forty percent above the industry average. 

发言人1   07:41
Real time optimization using AI continuously monitored drilling conditions recommends actions to reduce non productive time and maximizes performance with thirty net new prospects. Identify where increasing expirations spend by fifty percent relatives to twenty twenty five and are focused on executing with capital and cost discipline. I'll alter IT over the emr to discuss the financial results. 

发言人1   08:07
Thanks, mark. For the third quarter, shavon reported earnings of nine point nine billion dollars or five dollars, six cents per share. Adjust the earnings for ten point four billion dollars or five dollars, twenty eight cents for share cash love m Operations, excluding more in capital with sixteen point six billion dollars, organic capex with three point nine billion dollars in the quarter, in line with historical trans. 

发言人1   08:31
We expect fourth quarter of capex to increase while still finish in the year at the low end of our annual capex guy servers that dead coverage should improve in the quarter as a result of the strong cash generation. I just a third quarter earnings for one point six billion dollars lower versus last quarter. Adjusted upstream earnings state creased due to lower realizations, lower lifting and unfavorable time in effects, more partly offset by lower d DNA and tax effects adjust to dine stream earnings increased primarily due to hire refining margins and volumes more enough setting on favorable time in effects. 

发言人1   09:15
Steven generated sixteen point six billion dollars of cash flow from Operations, excluding working capital, fourteen point two billion dollars of adJusting free cash flow in the quarter. We reduce that by more than three billion dollars and grew cash by more than four billion dollars, further strength in our baLance shape, enhancing our ability to fund the long term investments needed to reliably deliver energy long into the future. That, that the saf o at the end of the quarter was not point four times working. 

发言人1   09:46
Team capital was negatively impacted by sharp commodity Prices and crisis late in the quarter. Looking forward to consist with historical trains, we intend to be additional time and effects when Prices are rising. And on wine spent, Prices are falling. Third quarter production is eighty four million bilos of oil equivalent per day display anticipated entitlement impact and plant turnaround highlights and sustained Operating performance across the portfolio. 

发言人1   10:15
This includes one month of production from our vaneman la join centres following the change to equity accounting could deliver the new quarterly natural gas production record, producing more than nine billion cubic feet per day LED by strong performance in australia and the eastern magisterium, in addition of our court offset, achieve new performance levels in the U. S. Gulf of america. 

发言人1   10:39
They would said, they said a new quarterly deep water production record. The permanent recorded six consecutive quarter of one million bars of all equivalent per day and tco has been Operating nearly rates over the last several months. In closing, jevon delivered another quarter of strong performance and yet were never satisfied. 

发言人1   11:03
Execution is excEllent across the bed business and projects, and we're lentisk pursuing opportunities to safely improve further. Technology is an important part of fact, are prepared to capabilities, are helping increase reservoir recoveries and get more from every barry process. Twenty twenty six is also proving to be an inflection year for AI with more than one hundred million dollars in value capture to date with much more building quickly. 

发言人1   11:32
At the same time, the strength of our partner ships is creating opportunities for the next decade. We see that in venezuelan. Our efforts to extend our concession next consist son, as we pursue growth opportunities in iraq. 

发言人1   11:47
Underpinning all of this is non weavering commitment to consistent financial priorities and captain cost discipline. We're delivering strong performance today by stacking competitive group options to reliably deliver the energy the world demand for decades to come. And I hit back in ing. 

发言人1   12:07
okay. Thank you. Image that concludes, they are prepared to mark additional guidance can found in the dependent presentation as well of the flies and other information posted on sure on outcome. 

发言人1   12:20
We're now ready to take question. We asked that you please wait yourself to one question and will do our best to get all of your champs. Please open the line. 

发言人1   12:30
Thank you. If you have a question at this time, please press star one on your tech stone telephone to allow for more questions from participants. We ask you limit yourself to one question. If your question has been answered, are you wish to remove yourself from the q? Please press start to. 

发言人1   12:45
If you're listening on a speaker, we ask you, please lift your hands set before asking your question to provide optimum sound quality again, if you have a question, please press start one on your touchstone telephone. Our first question comes from a room jam. What about you? Yeah good morning. 

发言人1   13:02
Appreciate the color on your opportunity. Set in venezuela as an early mover advantage. Ah I was wondering if you could maybe touch a little bit on the cost structure. I know that when you put that out in september IT was quite ten dollars a barl lower than worth thinking. 

发言人1   13:21
And maybe you could also elaborate on how you're managing some of the above around a above ground risk as we think about h resorting a activity in in? yes. So let me comment on the on the risk question and maybe asking him or to to make some comments on the cost structure. 

发言人1   13:44
Know we manage risk around the world as part of our everyday business. Uh one of the ways we do that is a by having strong terms and um that gives us the ability to generate uh, strong financial returns. And certainly, we've seen the terms on offer in venezuela come much more competitive. 

发言人1   14:06
Uh, we also have uh you know provisions in this contract relative to uh stability clause with international arbitration said, which is good as we see anywhere in the world. Now you know one of the most important ways to address risk is not by relying on contracts, but is by doing what you say you're going to do and means you contribute to the economy. You um you meet your obligation. 

发言人1   14:32
You treat people right in your a positive force in society and in the country. And you know in our hundred years history in venezuela, very proud of the way our companies contribute through jobs, investments in in communities uh generating a lot attacks or revenue. Uh bring our our values and focus on safety and reliability. 

发言人1   14:53
Uh so uh to me the you know the best way to to manage those risks is to have support the people are in the country and the um and and that leads to you of an environment where you can resolve any differences that may emerge. The last thing that i'll say, maybe two two last things that are difference today than they have been historically um is uh, you know number one, uh, we are linking all of the oil ah and so it's not going it's not being marketed by pedasus, it's being marketed by us. We then uh control the flow of the revenue back into the country and the diversionary of taxes, realty that are legally obligated, the payment of costs, it's set. 

发言人1   15:42
The second thing is um we're covering the last bit of debt that um that has a crude through loads were made long ago. And as we go forward, this wall of be self funding. And so the capital will be generated through the revenues in the venture, and we won't be exposing additional capable investment. 

发言人1   16:01
So it'll be recovered quickly. It's a factory type drilling program that has an oxes other things we do elsewhere in the world, and we can manage thEpace of activity up or down as market conditions call for IT. So a very different set of dynamics that we've historically had in the zoo were also very pleased with the cost structure that i'll let them let me talk a little bit about to twenty thousand and number we put out there. 

发言人1   16:25
Yeah, thanks. Like the cost structures really competitive. So total costs less than twenty dollars a barrel to think of that is copec and alex and as mike said, this is a factory like Operation so will continue to learn, continue you to um become more efficient over time. So this is low cost as a high return, very competitive with our within our within our portfolio. 

发言人1   16:49
Another thing I would mention that we're not anticipating that will have any major additional infrastructure spend as we double production between three hundred thousand and six hundred thousand and through the end of the decade s so we have the infrastructure we need and as we build out, as we grow, what will be more at small, small capital verses anything nature? Who's the key things? thanks. 

发言人1   17:15
Thank you. Will take our next question from David mcdermid with modern stanly. A good morning. Based in my question, I wanted to check in a good morning, mike. I wanted to check in on the tco concession extension progress. They're been some media reports recently making statements around some of the government asks includes things like one time payments. 

发言人1   17:38
They are working in your adjustments and understand you might not be able to talk specifics or comment on the media speculation, but I hope you could talk at a higher level on progress and then you can share how the dialogues been going. And he goes on time, minds. And then I guess the key question is based on you're learning in the process so far, what is an ideal when when outcome look like in your view? Yeah, thanks. 

发言人1   17:59
Uh, devon. right? I am not going to comment on media reports or or specifics, but I can talk about the the process. 

发言人1   18:07
Um we continue to make good progress, and I continue to be very encouraged. Uh, the discussions began a little bit over a year ago. We've had technical, commercial and legal teams meeting on a regular cycle. Ah i've been in contact with the president multiple times during this year of time to be sure that we stay aligned. Um all the TCL partners have been at the table and have been actively participating. 

发言人1   18:32
Although relevant government officials have been in all these meetings and has ensured good alignment, uh, the list of issues has narrowed really to what i'd call the fundamental core issues and were focused on working those. I think they're very reasonable uh, issues to be on the table of the things you would expect uh, here, you know thirty five or so years after the initial deal was put together and um and we're working our way through those. So know this is a large a complex uh contract and obviously of a very important asset to the republic. 

发言人1   19:07
I don't see any red flags and so um we continue to be pleased. I give you more meaningful updates um as we have milestones to report in terms of what what good looks like. We need to have something that is uh in today's world, I think competitive for the the republic. 

发言人1   19:29
And they want to see their large resource essence um started responsibly, which is something we're very proud to have done for our years there. And the work on the technical side of this is to have a development plan that we're very aligned around going forward as we continue to store this massive you know a resource position uh for decades into the future. For the for the partners, we need something that's a competitive value proposition. 

发言人1   20:00
And that means that for the capital we've already invested in, the capital we would invest going forward that we can get a competitive return. Uh, everybody everyone of the partners has alternates and their portfolios. And this needs to be competitive um as we've discussed with venezuela and other assets. 

发言人1   20:18
And I think each side understands what the other side is looking to accomplish. And we're working together to uh to land this in a place that that all the parties feel that this is a an agreement that that meets their needs. So more to follow as as we reach signior milestones. 

发言人1   20:42
We will take our next question from neal meter with gunman sex. Yeah, good morning. My contains just wanted your perspective on the box. And since the last time we connected, he did restructure some the head mid stream contract. 

发言人1   20:56
So just trying to think about the financial impact, but maybe just stepping back big picture now that you have had some time with the the buck and give you that asset is core or not anything? Neil, this is this is mark. I'll we'll give the front end of this and then we will have emr comment on the some of the economics. 

发言人1   21:15
But our Operational activities that we've been working on, what are the improvements data day and this action has the midstream all about enhancing value and increasing flexibility. 请关注公众号思维纪要社，更多纪要请加V西安20210130。As mike mentioned in his comments，fifty percent reduction in turn IT, quite Frankly, makes the buck and stronger. 

发言人1   21:42
IT improves up three returns. IT expands economic inventory and IT, maybe most importantly, increases Operational flexibility. And this is what excites me the most, because that will allow us to evaluate the full potential of the basin we've already begun to put in place more optimized to developing the plans to build on the ongoing Operational improvements that we have been building in over time. 

发言人1   22:05
Will move from three wicks to two risks at year and while sustaining one hundred and eighty thousand beards a day of the oil equivalent and production, again, building on the Operational improvements that we've made and you should expect to see more long laterals with these changes will go from sixty percent long laterals this year to over eighty five percent in twenty and twenty seven and will begin to lean into our best chemicals opportunity. So i'm encouraged, but I what i'm seeing today and the future potential and emr, maybe you can on the technos yeah thanks more. Hi now. 

发言人1   22:37
Yes, we expect to realize several financial benefits um with this in addition to simplify the reporting structure, as you be mentioned. So overall, that increases our corporate we'll see by zero point five percent d consolidates three point seven billion dollars of debt and delivering increment t recurrent earnings. So um IT will close at you know at the end of the fourth quarter. 

发言人1   23:02
We're still on track. And when I closed or will report out a one time known cash after tax laws of three, four billion dollars, we will treat that as a special item. And that just reflects the accounting treatment on the deconcini ation, not any deal economics as we look to twenty to twenty seven and we will see an immediate improvement and back and upstream earnings and cash flow be partly offset by some cash I flow primarily related to taxes. 

发言人1   23:30
And but we're really excited about this privacy. The Operational teams are working together and our centralized shield and tight organization of which backs s. Now a part of that in this transaction to take step, accept further analysis, unlock more financial outside. 

发言人1   23:47
Thanks for the question. I'll take our next question from neil gmn with William blair. More IT takes all the time. My question is on a capable allocation might specifically obviously, the baLance sheet now is even you what I called beyond pristine um when you look forward, you tend to have numerous exploration opportunities images. 

发言人1   24:11
I just think the opportunities built organically and externally or just bright so given day, I guess my question is given how much how low the the baLance he is now, is your thoughts about next year if you could change in the way of allocation when you might take this one? Um yeah that the baLance sheet strengthened over the course of the year as a function of the outstanding Operational performance that we've seen across the organization. And you know given the fact that the market dynamics to sell a very volatile, I mean, in third quarter alone, sixty four dollar quarter spread. 

发言人1   24:51
I mean, we saw Prices as low as sixty as high as one hundred and thirty two dollars at barrow. So we're not changing anything in the short term given that volatility. I mean, our couple allocation framework on our financial priorities or long stand, they have been in place for decades. 

发言人1   25:07
And you over high Prices and low Price environment, we've really related as well. So no change to capital allocation. And maybe just recap. 

发言人1   25:15
You know, the first priority was then that is to grow the diving consistently. We've done that for thirty nine consecutive years, will continue to do that. That is a when we have to shareholders. 

发言人1   25:26
The second is invest that efficiently. We have a capital program that's that's underway, and we are training towards the low end of the guidance this this year. We invest in the business today, and I felt to enable in us to invest in the future. 

发言人1   25:41
No change there. Fact we're seen and this is like the premium that we can am deliver on the goals there with less, less capital. The third is to maintain strong baLance sheet so that the cash generation and the coverage issues that you saw on the materials today really show how strong that is and the forth's we purchase and shares through the cycle. 

发言人1   26:05
And we have maintained our rate of two point five billion, two to three, a billion of of buybacks, and we intend to be a buying back within within that that range. And overall, our track record of using this uh framework, whether IT be dividend growth consistency or buybacks for the cycle one thousand nine and the last twenty three years, um it's held up very well to were on track with our twenty twenty thirty plan that we guided. We guide IT in and the investor day and we don't see any any matter and me your chAllenges there. 

发言人1   26:41
They will welcome back and um we will give you some additional color on the twenty twenty seven capable programme in december after we made with our port. Think you will take our next question from john royal with hyper samer morning that you take my question. Um I wanted to see if I could dig in a little on the comment mark made about increasing this yelled at the refineries. 

发言人1   27:08
If you can just provide a little detail around what you've been doing with your catalyst to boost your output on the detail side. And maybe just if you could talk more broadly about any other addition if you're looking at we're finding and just other wears that maybe you could pull their similar to this wever with the cattle and this with youth. Yeah, thanks. 

发言人1   27:25
Thanks, john. You may be stepping back. I could be more proud of our manufacturing team with another record crude trop, a strong reliability, something we didn't working on for a while, our top cortile duration turnaround and and in these capital efficient demoting action actions, there's a lot of strong women. 

发言人1   27:44
What's interesting in the manufacturing business is that sometimes repeatability IT is the best equation. And so we want more of that going forward specifically to the um the change that we made with our our catalyst. I think you know we've got purely and complex and that means we've got AA hy proportion of hyper cracking. 

发言人1   28:04
So we were able to, other liberal adjustment, deploy this propriety catalase into our largest refineries and IT immediately with some adada ssem to points allowed us to increase display production by by ten percent for our large refineries. Our third quarter dissolvent yelled in the united states was forty six percent and across our global portfolio was even higher than that. In fact, pacquet hit a distal production record at least over the last four years this quarter as well. 

发言人1   28:36
And so I think what we need going forward to meet customer needs is more of the same. In some cases, that might be viewed as boring. I view that as exciting. 

发言人1   28:45
We're bringing AI into our liability equation, where we're helping to predict where risks occur using one hundred years of of data that's helping us continue our reliability string. We're also bringing AI into our yellow equation, where we're looking more quickly at how we can produce more of what customers needs today, needs today. And then we I think the misses are prepared reMarks for passage a over the next two turne around cycles will increase capacity there by another, another seven percent. 

发言人1   29:17
So more of the same to come and could not be more proud of the team. Thanks for the question on we will take our next question from jim's west with million research. A good morning, everyone. 

发言人1   29:32
So what to touch on, on AIA bit further more public comments. So on IT, but several was really early in the addition and implementation of AI not just a month, the sugar majors with the oil industry. Brother, what business is broadly? Um so love to hear how you're using this at both the enterprise level and then maybe some further context on your exploration programs. 

发言人1   30:02
Okay, i'll get to started across the enterprise, we are sitting on both sides of the AI equation. So on one side, leveraging and AI to lead a drug performance, on the other side, delivering the energy that will power AI. We got our our focus on three million things to the business using eye to make Better decisions, Operate more efficiently and to help me make that growing energy needs. 

发言人1   30:31
And then the third area is really ever equipment everyone in the organization with the with the capabilities that they need. Let me give you a couple of examples because we have captured real value this year, more than one hundred million dollars here to IT. And we expect, obviously, that to increase significantly as we as we scale maybe shean tight is the one to mention before I hand to word a mark to cover expire tion. 

发言人1   30:58
But we're using and AI production engineering kind of atlantic assistance to help us optimize production on an ongoing on basis as we've got this deployed and in permanent in bacon and in our in our PC asset. So this is something that we have built in heights that is twenty four seven, optimizing the production from from our wealth. Another example would be Howard using AI to help us designing wealth and scope capital projects. 

发言人1   31:30
So there we've got some proprietary ls that are in development and we're testing them at a really early, early stage. And they are on the Operations and commercial side, human agent teams helping us with with turnaround and refinery planning. So mark, maybe on the aspiration side, you can cover up. 

发言人1   31:50
Yeah, thank you. I gives quite Frankly, I think it's reshaping our portfolio and exploration at at a large scale and it's delivering higher confidence prospects of pace. And the way I think about IT is our goal is to have rapid access to data, produce cycle time and then increased success rates. 

发言人1   32:08
In back in our yesterday, we shared one of the first things we did, which was the system called the apex, which allows us to get our hands on data more quickly for Better and faster decision. This is that hundred years of data at our fingertips. The next thing that we did was create something called the scout AI, which allows us to essentially do a deep basin assessment in hours. 

发言人1   32:32
And we're applying that in ten new bases as we speak. When you combine those tools along with our space al high grating elastic way form and version and ocean bottom node data that we have available, um we are coming up with new prospects. I mentioned my prepared reMarks about the gulf of amErica where we created over one hundred and fifty leaves and and essentially added sixteen to our list to evaluate. 

发言人1   32:58
So we're incorporating this throughout the exploration process, including real time drilling optimization. So it's touching every part of the exploration value chain, and I expect the impact just to continue to grow. Thanks for your question. 

发言人1   33:15
We will take our next question from vash orders aria with RBC. I did thanks for the presentation taking my question um I wanted to go to slight sticks but those very interesting we also spend a long time major projects. But you know these virus, some of the highway ue barrels that you have such I was wondering if talk about the potential to do something like this in your and earlier the city, australia. 

发言人1   33:41
Um you know are there any so of active people of making projects are ongoing? And where are we now as named play? You know what the potential there? Thank you. 

发言人1   33:51
Yeah, think think sparrows. I would view the bottle necks as a mindset and IT just built on our mindset of capital discipline. I would say historically, manufacturing facilities like refined aries, where somewhat accustom to this. 

发言人1   34:07
But given some of the Operating model changes that we've made and centralizing project activity, major capital projects as well as as small projects is creating this opportunity to see across the portfolio where we have these opportunities. And we've mentioned some of the examples in the upstream from the twenty percent increase at fg p to the seven percent increase in valley more and the thirty three percent increase at anchor. Um we are already above a new plate at more and weeds stone today, and I see more potential for that. 

发言人1   34:41
But what excites me even more than just that potential, the bottle necking that can exist there is the reliability. With the world class reliability. We have a gorgon and wheat zone, is allows the customers to get what they need. 

发言人1   34:53
And having backfill projects highly competed, backfill projects for, for decades into the future allows us continue to levers, as I think I see both things working together, continue reliability potential for capital efficient expanded capacity and backfill projects will help us do what we need. Do I think part that LED to our record production in the in the third quarter for the the combined asset. So more to come. 

发言人1   35:19
thanks. Brush yeah, and brush maybe offline. You we've done a lot of bother and already about gorgon and which and I think we ve talked about that on parachutes, but we can share that information with you so you can see what's already been done there, which is a really good story, are just building on. Think you will take our next question from gene sales very with bank of america. Hi, good morning. 

发言人1   35:44
If permit for behind the metre projects in the us become harder to get, is there more value and already permitted sites like project kill by and I guess of a related question, how large could project kill be get? And what are the gating factors to grow them in your mind? Hey, gina, here, we're really excited about kill. 

发言人1   36:04
But at a grape project two point six seven gigolos um of power, west texas, with strong partners, we signed a twenty year ppa with microsoft triple quality customer. As you know, that really leverages leverages our strength. So you know from the really from the very beginning and we designed our solution to kind of consider some of the concerns that there be being expressed in terms of you know the grad. 

发言人1   36:33
And so this is that behind the matter power project, um IT won't put any pressure on the grade in the short term and won't raise Prices, is usually known possible water. And so that's why governor abbott on the six of focus and nine that is complies with the standards. So you know right now we we do have a room to expand and we could um expanded from single cycle to camping cycle. 

发言人1   36:59
IT will all depend on additional permits beyond the permit, obviously, that we are working and through the system for for for kill by as part of our FI, the decision. So it's going to come down to subject to permanent overall. I would just say we are we're working towards our FID. 

发言人1   37:19
Um we have our evc contract that we're finalizing. We're working through the permit process. Um we have to secure our financing, but we're on track with kv to um have first power in twenty twenty and put energizing in two and three one. 

发言人1   37:39
We will take our next question from same magglin with walls buggles. Hello, thanks. Taking the question um maybe just circling back of venezuela in the broader resource opportunity. Uh, I think one of the things that stands out of about venezia is just thEpace with which the business plan came together. You were able to, in a matter of month, commit you AA significant development to the resource center. 

发言人1   38:06
And and there are globally, that does seem like there's a lot of kind of mega resources and resource wales that are a more willing to accept foregone investment and partnership then in the past. So the question is if the process with is representative of of maybe what your capability are globally, and you know either resource owners are are attention的，if you think there's a transferable opportunity with the with the process? Yeah IT is an interesting question. 

发言人1   38:37
So and I appreciate a your comments about how quickly we were able to uh reached development plan and alignment with with the governor. Then zuela, as you can comment on the ground as the only in comment on the ground, we definitely have an advantage in terms of our understanding the geology, the infrastructure would get a very counted workforce. We've at the service providers that you are prepared to ramp up with us in set. 

发言人1   39:06
And IT does have, as I mentioned, paroles with other factory development campaigns. We prosecute around the world. I go to iraq as the um maybe an analogue as you talk about large resource holders and your willingness and interest in bring in new investment. 

发言人1   39:26
I mentioned already that the the terms in iraq are a more tractive than what we've history ally seen there and right now, at least we're working through the negotiation. They look very competitive. We are working on a development plan there in concert with the ministry and and have AA good line on that. 

发言人1   39:50
And I think I will have things in in common with venezuela in terms of IT will be primarily drilling. There may be some infrastructure work, but I think that, that that will be modest and manageable is opposed to a major capital project up. And in the resource step, there is significant and there's good exploration prospects that are would come along with this deal. Um i've mentioned on prior calls that we are in discussions with other governments, a number of them in the middle ast, that are also interested in that kind of AA proposition. 

发言人1   40:28
And so we have been I think you know even a mention today's stacking growth options are very active in business development, very active and exploration with some success there and um addressing the longer term uh growth outlook post twenty thirty with a very deep set of resource opportunities that have longevity that have uh attractive break even costs, attractive of financial returns and um at working to a line nose ups that we can pick and choose a amonges the best of those and allocate capital to continue to supply this energy that the world is going to need well into the future. So stay tuned as we bring things to a point where we can be more specific as we were today about Venus wala, we will lay that out for you. We will take our next question from dead leg with wolf research. 

发言人1   41:29
Oh, everyone, my thanks for having me on. I wonder if I could I think there's obviously have been a lot of chaser by the government, the U. S. 

发言人1   41:37
Government, about incentive for drilling and soul. I'm wondering if we look back to when you had your long term growth trajectory in the premium. You fall that down after the hairy deal and free casual a priority. 

发言人1   41:49
And so and I guess my question is whether organically or giving me your share Prices in organically, what would you take for you to go back to growth and the permanent beyond your current plan? Well, we had signal the intent to bring the permit into a platow in kind of middle the last decade, to the honest one, pretty tty modest production levels. And and as we reached and surpassed a million girls a day, we turned to a managing that platter, which will last not only to this decade at the end of the next. 

发言人1   42:29
And and I expect well beyond that as we apply more technology to this enormous resource space. A mark mentioned in his comments today, uh the progress we're seeing with um some advanced chemicals that ah are helping us improve recoveries ah we actually continue how we've got the next generation of that chemistry that's moving out into the pilots, which we uh our optimistic may may prove even more uh successful in terms of improving production outcomes and adding value. And we continue to look at other technologies are related to drilling, stimulation of the the rules war and different types of fracturing technologies, all of which will provide optionality into the future. 

发言人1   43:17
And what they can do is they can extend the economic life of the plant home. They can make IT economic to grow to a higher level. They can take benches that are currently so economic and they can make them economic. And and so we're certainly working on all of those. But in the in the near term, as we've just turned now for just a few short quarters, um from growth to um to to managing the plant to we have seen twenty five percent reduction in capex prepare l were seeing reductions and Operating cost were seeing reductions in downtime events. We're seeing a tremendous amount of innovation and application of new tools and technology to get more value out of this million vera day business. 

发言人1   44:03
And it's one of things i've learned coming up to the refining side of the business is sweating the assets, chAllenging people to innovate and find more value every year uh, in the way we Operate, uh can deliver uh significant improvement and h and that's the that's the key focus right now um going forward. Uh, you know like you say, we've got a long resource life. We've got the advantage royalty position, which is very attractive and and IT creates optionality. 

发言人1   44:34
So I don't want to speculate about what might take us back into a growth model there, but we're building the capability to do that economically if and went within our overall set of opportunities and cognition of global demand and other things within our portfolio. We may we may choose to do that. 但是快星人，we will take our next question from AA. 

发言人1   45:02
Gupta with U. B. S. Good morning. I was wondering if I can pick up in all but on the at lan chain margins, we started there at record lows, massive bounce in two. 

发言人1   45:14
We are moderating a little, but we're still above meti cle. And I think your own project is ably going to start up sometime next year. So trying to understand, uh, global supply dynamics somewhat capacity offline and also trying to understand between refining margins and athletes in margins where you see Normalization happening first. 

发言人1   45:32
Thank you. 请关注公众号思维纪要社，更多纪要请加V西安20210130 faculty pect。Maybe go to to pick margins on the refining side, I would expect margins to stay elevated in the short term and in the world has ten percent of its refining capacity offline today, exports are reduced due to the conflicts, and you are thinking the products businesses have less shock absorber. 

发言人1   46:08
So I would expect margins to eventually moderate as refinery runs recover and export flows increase, but that will take some time. And so on the refining side of the business, what we can do is what we can control, and that's help consumers get as much as they possibly can out of our systems. I think we've demonstrated in the third quarter that they were doing that on the chemicals side. 

发言人1   46:31
Ah it's it's debatable today, but somewhere between five and ten percent of that camp capacity seems to be offline today. And that makes my markets a tighter, especially from middle ast volumes not flowing. And that likely means at least through the end of the year, margins will stay a bit elevated maybe into next year. 

发言人1   46:51
But i'd make two observations. First, without rationalization and some project deferments, markets may very well return to to oversupply as flow Normalizes. And then maybe second, everything, especially united states, remains the feedstock of choice. 

发言人1   47:08
And to your comments, both of those things play to cp. Kims strength is an f an advantage portfolio. And they are working as we speak, to bring on two large crackers, one in the gulf coast, one in in cutter. 

发言人1   47:23
Full production ball will be next year. But we want those to come online safely and reliably. And they're king. 

发言人1   47:30
Hard, hard at that. Thanks for the question. I'll take our next question from look is hermon with the BMP parable. 

发言人1   47:40
Yeah, mike, and thank you very much. Much of the opportunity question on on freight and freak rates on the elevation that we've seen. It's been a little central topic on the number of the calls over here. 

发言人1   47:53
But just to get some idea, if possible, in the extent which you know the elevated rate rates likely to impact upon you the refining business, refining profitability, the profitability properly of the organization overall at the extent to which you been a long, short no phone shipping, a long term charter shipping at this point and how IT plays to the business. And we should be thinking about IT watched, we should be thinking about IT or whether it's I love them to do with matter on a coherent basis in anyway. Yeah, I think it's been the big has been the big mover here this last quarter. 

发言人1   48:30
Look, us and it's got a lot of attention. You know the crucial Prices of historically on two basic things, quality and location. And and right now, location really matters if you are very close to the crude oil that you're going to run in your refiner, you don't have to move IT very far. 

发言人1   48:53
Hopefully get on a piped on in the ship and um in another end, if you very distant, if you get if you get a source crude from conflict region, um the logistics are expensive, the insurance is expensive, a time as much longer and all that works its way um from the refinery right back into the the net back for your production. Um it's an advantage to have a controlled fleet and we have AA significant portion of our fleet um that are either ships that we on or a ships that we have on long term time charter. Where are we charter about the boat and the crew or a bare boat charter where we put our crew on that vessel. 

发言人1   49:34
Um these are contracts we enter into uh before the conflict began. They reflect uh charter rates before precontract t which are a significantly different than they are today. And and so we capture that uh transportation uh margin in our economics. 

发言人1   49:51
And so the other thing that's been interesting is because our abstract porfolio has evolved. We've moved from when I was running downstream, we land maybe fifteen percent of our fruits were out of our own equity system today. We've been up in the fifty percent range, sometimes higher, and certain refineries. 

发言人1   50:10
And we've got the ability to ensure reliable supply from the well head all the way through to the loading rack a with transportation that we control and make sure that our refineries are as advantages they can be, make sure that, that are uplift and capture on our crew production is is greatest IT can be. And so we're seeing significant value in an optimization globally of of our assets base. And so IT is a material contributor to the the results in this quarter. 

发言人1   50:39
absolutely. I think going forward until these conflicts are are resolved, uh, this is likely to be part of the story ah in the future. Thanks for the question with will take our next question from Betty jack with barkless. Hi, good morning. Thank you for taking my question. 

发言人1   51:01
If I take a step back and actually asked about MA, just wondering given the ongoing disruptions around the world，does that change your views around where within the energy value change perhaps uh free to have more or less less exposure, how do you think about the inorganic opportunities in general? Yeah, i'll start that. He was our portfolio today the best that has ever been, both in the near term. 

发言人1   51:30
H in terms of providing energy the world needs and doing in a way that creates value for shareholders and that in the longer term, in the growth opportunities in both our traditional business in this emerging power sector that we've been talking about today. And so there's no gaps or witnesses that we see that need to be addressed. Uh, that said, you're always looking to get Better. 

发言人1   51:54
And you've seen over the last several years, we have uh, engaged in transactions that have made our portfolio of other that have added assets that have have scale, have durability, have strong financial contribution. And we have at the other end of the portfolio, we ve moved some things out that, that no longer um compete for capital within our portfolio owners. And so we'll always look to be doing that. 

发言人1   52:20
I think ma is a core confidence cy of our company. I think we've a track record abstainer ary discipline uh through market cycles, are being value focused, not deal focused and in executing with really good integration, I don't want to speculate about what parts of the value change, what parts of the world the conflict may present opportunities in. We're always evaluating these things, but we generally don't talk about them until we've got a deal that we've actually a secured and at which time will will lay at all up to you. 

发言人1   52:55
Maybe last thing is all about the conflict. The history books aren't for of great deals that we're done, one hundred dollar oil or ten dollar gas or you know high commodity Prices. And so I think those lessons are important to always bear in mind. 

发言人1   53:10
thanks. We will take our next question from Philip jung worth with b ml. Ah thanks for taking the question. Um it's it's been a year since you hired a new head of global exploration and we get on AI earlier and you have a lot of good technology details in the deck. 

发言人1   53:30
But just what broadly would love to hear your observations on the progress you've made in the exploration portfolio the last four months? Uh, what you're most excited about going forward and and just well, it's not maybe deep water. Do you see much exploration potential in causton where the the government is making a large of push? Well, I think so a lot to be excited about that. 

发言人1   53:53
Where to start? I think I i'll start with a high graded inventory, Better technology and faster decisions, which are expecting vely do improving outcomes and are our opportunity. Said as the largest and higher quality I have seen in years here, we talked about doubling our average since twenty, twenty four and and twelve new bases in the third quarter alone, we added six box in the gulf of amErica and blocks in angola, nigeria, getting this out and egypt. 

发言人1   54:24
And when I combine an expanded portfolio with the new technology, we are getting Better imaging and higher confidence prospects. And so II would expect here over the next few years to have high impact exploration in the areas like the media, equatorial gaining egypt and surnamed just a name a few and quite freely. This is the highest confidence outlook I have seen in years. 

发言人1   54:50
We mentioned in our our comments about the discoveries that we've had, the fifteen discoveries, I would expect at least half of those to be turning to type back positions. The one II just want to emphasize, in case you haven't seen IT, would be our Angela, one of five four x well, this is in the prolific lower congo basin. The materials that have been made public indicate an oil and gas can say, call mm over two thousand feet and a net hay of three hundred seat with excEllent rest work quality equality. 

发言人1   55:23
I suspect that will be Better than that as we a closer and closer at the data IT is outperformed our predal expectation. And we're working on the the kind of project definition right now for the time to our song of facility in in anal lum. So a lot more to come, but we are definitely building moments in our exploration business. 

发言人1   55:43
And what I might add onto that um is that the mark even and I were a review, I guess, earlier this week on our exploration portfolio on some particular opportunities. And your question about talent, we have brought in new talent. I think that brings in different perspectives, different experiences, which we we're seeing value from, and mark mentioned earlier in his comments. 

发言人1   56:09
But we've got a very different model for making decisions now and and prioritizing this work. And I think all of that stuff comes together to yield the optimism that you heard from mark. Thank you. Will take our next question from bob racket with branson research. Good morning, and let a continue on the theme of of improve exploration outcomes. 

发言人1   56:34
How does the improved speed, the improved outcome and inform your strategy? Does that allow you to take more risk? Does IT to drive you increase your exploration budget? Or is IT does that actually reduce your exploration budget because your chances of successors are improving? How do you frame that? Yeah, this stage of the game. 

发言人1   56:53
And I made some of these comments in my prepared reMarks given the growth in the opportunity set and have a new team, a new approach we ve brought forward and given from where we come, I would expect us to increase our capital spend next year, fifty percent from our previous baseline last year. Because the opportunity set is so strong over time, you would expect to see us you maybe drilling around twenty what wells a year and think about that has half infrastructure, half frontier and will continue to do that over time until we see a reason to adjust. But it's nice to have an opportunity queue that gives us those choices. 

发言人1   57:36
Thanks for the quality of we will take our next final question from jassan a women ATD. calin. Yeah thanks for so my passions um I just want that to go back to the person, if if I could in in a couple there. 

发言人1   57:53
One um you know production was off a little a bit still above your million barl a day target. One or fastest Normal quarter quarter volatility or something else was going on there. We saw comment from your peer that there was um not a disruption. 

发言人1   58:07
And then the the other part on the permanent, if I could do, do you see kind of maintaining the stable production, helping to uh mitigate some of the uh rising gas oil ratios were were seeing um in in the basin uh from peers. thanks. Yeah thanks. 

发言人1   58:30
Thanks for the question. I would you think about this logic. Maybe we we continue to focus on maximizing free h flow there. 

发言人1   58:37
Would you have the inventory depth to grow above a million bells a day is mike mentioned earlier. But now six quarters have this million barons of oil equivalent. And we are driving significant efficiencies. You can expect to see this number go up three percent, down three percent, but were going to sustain this above million verses of oil equivalent and concept forward because this is leading to the numbers that might mentioned. 

发言人1   59:03
You think eh, is going to reinforce one thing that get greater than twenty five percent improvement in capex per barrel of oil as pretty significant that our drilling a completion spend is down forty percent, our facilities spend is down fifty percent. That's all because we're staying in that, that band. Our gas to oil ratio is relatively stable through the end of end of this decade. 

发言人1   59:27
And so we can maybe take advantage of some other Hardy's chAllenges in this regard. But I think you should expect us to continue to use the the factory model. And our NOGB activities have remained fairly stable through the course of this year. 

发言人1   59:41
There might have been a little bit of an update on workover risks from our in GPS, but not material to our capital or reduction. Thanks for the question. okay. 

发言人1   59:53
Um I think that was our last question. great. Sorry about that. 

发言人1   59:57
We'd like to thank everyone today for your time um on being on the call. We appreciate your interesting shan and your participation. Again, please be safe and stay healthy. 

发言人1   01:00:08
Carry tracer. Thank you. This concludes shaver on third quarter twenty twenty six, earning conference call. You may now. 
