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发言人1   00:00
You calling and good morning. Everyone seeks for joining us. It's been just over year since I had the privilege to become the CEO for icon. As I reflect on the past twelve months, i'm incredibly proud of the rising team. We made both decisions, which dramatically turned up our collective intensity. 

发言人1   00:22
We put our customers front and center, and we vote to reclaim our market leadership and play to we have a compressa in today's verizon is in a fundamentally Better position Operationally, financially and competitively. Q three was another proof point that this is a structurally different horizon. Our transformation is taken root and our results show IT. 

发言人1   00:54
In the third quarter, we delivered significantly improved performance across the almost all of our key matrix or process found net additions are eight hundred and twenty percent year over year before. Hundred and six thousand are strongest, two, three in five years. Importantly, we also delivered one hundred and thirty seven thousand perspire. 

发言人1   01:25
Net account additions are best quarterly net account performance in over a decade. This is growth that pays every new line we added delivered revenue. There were no free lines. We now expect our post state phone at ads for twenty twenty six to be one point one to one point two million, more than three times last year's result. 

发言人1   01:56
Overall, the fade fund turn was ninety four bases points in improvement of four basic points year of the year, while consumer post state phone turn was eighty seven basis points, also down for basis points from last year. Eee rope a year or two three promotional cost of acquisition and retention once again declined acquisition by forty one percent and retention by thirty percent in Brown, and we delivered three hundred and fourteen thousand deads. And our mix is continuing to shift towards driver, which now makes up nearly half of our broadband nads. 

发言人1   02:44
That is a deliberate choice we have made. Putting customers at the center of every decision we make has changed how we go to market and what we are willing to sell our Operating philock is to deliver the connect to the experience at each customer segment demands not simply the network and technologies we happen to have available between fiber and SW, A, rear the assets to deliver great value and broadband. But IT also demands a more sophisticated segmented approach to FWA, where we can deliver with the speed of particular segment of customers expect from verizon. 

发言人1   03:31
We won't sell IT. We began to implement accuracy earlier this quarter, and as I told the team, we should never dry for a net metric that runs counter to our customer. First, i'm very proud that our product and network teams have responded to our customers need the greater FWA speed. 

发言人1   03:57
Using our millimetre wave spectrum. We have developed an innovative solution that will enable us to deliver a one gig FWA product in metro areas across the country, complimenting our fibre belts over the medium term. IT is our goal to substantially increase the number of privacy es we can serve with one gig speed by an incremental ten to fifteen million through FWA. 

发言人1   04:32
And that is over above are forty to fifty million fibre build. We will begin the scale our new high speed FWA service beginning this quarter and throughout twenty twenty seven and beyond in order to deploy the enhances capabilities and performance our customers expect from us. Are one thousand seven hundred eight hearts of little way spectrum has suddenly become a difference, rentiers and competitive advantage. 

发言人1   05:07
And IT also has a dual benefit in that IT will create substantial incremental efficiencies and capacity in our existing sea band spectrum. This is a technological breakthrough for us with significant positive implications. In addition to strong Operational metrics, we also had a strong quarter from a financial perspective. 

发言人1   05:34
Mobility and rope and service revenue grew two point nine percent, a further improvement from the two point eight percent we delivered in you too, and at one point six percent we delivered in key one. More importantly, we expect that q for mobility and brand service revenue growth will accelerate to approximately four percent. Wireless service revenue once again improved sequentially, and we expect to see year over year growth. 

发言人1   06:07
And key for or two, three adJusting E, P, S of a dollar, thirty one grew eight percent year over year, and we now expect a twenty twenty six four year adJusting EPS growth to be seven is seven point five percent, up from our previous range of six to seven percent. Free cash flow is seven point eight billion, is our highest quarterly free cash flow twenty twenty rowing more than twelve percent year over year in q ray. Consequently, we are raising our full year guidance for free cash flow growth to approach twelve percent. 

发言人1   06:54
But from our previous guidance of nine to ten percent, we anticipate a full year free cash flow will also be our highest total since twenty, twenty, twenty. 递summarize，this quarter, we delivered our strongest third quarter line and account growth in the years at our lowest cost to acquire and retain in more than three years. Our mobility and broaden service revenue growth continues to accelerate, and our free, casual and adjust the D, P, S, continue to grow. 

发言人1   07:32
This is high quality growth delivered an existing responsible manner. We are not buying customers. We are winning them on revenue positive terms and keeping them stronger. 

发言人1   07:46
When you compound stronger, that adds with that account growth, sequential alpha growth, structurally lower turn and healthier unit economics, you get exactly the kind of Operating leverage you are seeing. You are adjust the evita, adjust the E, P. S. 

发言人1   08:07
And free cash for this quarter and in our race four year guidance. Let me spend a moment on a few key strategic initials. First, the customer value proposition we launched in mid june continues to deliver beyond our expectations. Simplicity, verizon one and our loyalty program are resonating with our customers. Our loyalty program enrollment is scaling quickly across our base in the customer feedback data, whether the npt promoter score, overall customer satisfaction or first call resolution is moving in the right direction on every dimension we track. 

发言人1   08:53
All of our sensible efforts to focus on the end of and customer experience are paying off and showing up in our year over year, improvements in our turn rate, our increasing post pate phone LED ads and accounts in the simultaneous reduction and are used to acquire, retain customers. This is a fundamentally different financial and Operational moral than in years past. Second, conversions continues to compound a functional and aggression remains ahead of plan. 

发言人1   09:31
Both state phone customers are attaching our broadband solutions and our broadband customers are attaching postpaid phones service with both towards turning materially less than single product customers. And we are seeing over fifty five percent of our new fiber brand customers take one gig or more download speeds, driving significant incremental arba and customer satisfaction in q three are overall broadband or to increased year over year. We continue to anticipate our fiber passons will exceed thirty two million by year and and over the medium term, we remain on track to deliver forty to fifty million five per passings with an incremental ten to sixteen million places covered by our new IDFWA technology. 

发言人1   10:34
Our goal is to have the largest present in the country a premises covered with at least one gig of downward speeds. Third, our transformation program is on track and he is delivering results earlier than we initially expected. The ten translation work seems we launched earlier in the year are producing tangible improvements for customers and meaningful cost reductions across the business. 

发言人1   11:04
Are nine billion cost reduction plan across our attacks, and capex remains fully on track. And the Operating leverage in this quarter results, we fx thEpace at which the savings are showing up. We are increasingly running our transformation. They are newly completed AI tech stack applications to help us Better serve customers, increase our network performance and drive cost reductions and productivity increases forth. 

发言人1   11:39
Our network performance continues to improve, customers notice and they're voting with their wallets by staying the spectrum we want in the AWS three auction is are already enhancing our network, and we will enable us to further improve our capabilities and performance in key metro areas as we continue to deploy IT. Finally, AI infrastructure is becoming a real growth driver or version. Today, we announce that we have signed a dark fibre agreement with amazon web services valued at over two billion dollars. 

发言人1   12:24
Building on the google agreement we announced last, these two contracts are a clear signal at the largest builders of AI infrastructure in the world are choosing verizon as a strategic connectivity partner. We now have an active pipeline of additional hyper scales, neocles providers and large enterprise clients or in negotiations to have to supply them with either dark or lit fier on activity. I'm also please to report that we are seeing momentum with numerous partners to use our network hubs for AI inference edge computing, and that momentum is already turning into sign deals. 

发言人1   13:11
Our first long term contracts are expected to generate hundreds of millions of dollars in revenue over their term. We now have signed contracts for approximately four billion dollars. And based on the demand we are seeing, expected our fiber and edge computing that meaningful lake to our future growth. 

发言人1   13:35
All these revenges come with attractive margins, and we will begin to see their impact in twenty twenty seven. These are long duration contracts with high quality counterparties and leverage or fired capabilities and existing will estate assets. The incremental capital required to deliver against these agreements is modest and success space and tied to define contracts, and we've locked in the fiber to deliver. 

发言人1   14:07
Last month, we announce a multiyear, multibillion dollar agreement with corning for more than eighty million miles of fiver blue twenty thirty two, supporting both our fiber broadband expansion and the long half backbone that AI hyperscore need. Taken together, this opportunity significantly extends our trustful market, our revenge and our profits, and we will talk about how IT helps to drive our twenty twenty seven growth on our next earnings score. In the past year, we have delivered on our promises and Grace the bar every single quarter. 

发言人1   14:51
Given the strength of the third quarter in our visibility into the fourth, we are raising our annual guidance for post late from their heads, adJusting E, P, S and free cash flow. And we now expect mobility and broaden service who have a new growth being the upper half of our two point five with three percent range underground the right way, your healthier customer relationships, stronger network performance, discipline execution, lower costs with revenue, positive meads and now account growth in many ways. We have redefined how we can, pete, with a new business model for the mobile industry when we put our customers front and center the appeal for growth at verizon opens substantially. 

发言人1   15:45
We believe that the momentum we are seeing industry will continue our leading indicators turn dead, customer satisfaction, network performance, broadband css sell, cost out execution at a hyper scale pipeline all point in the same positive direction. This is a multiyear story, and we are just getting started. We have not yet captured the phone multiyear benefit of the nine billion cost transformation. 

发言人1   16:19
We've not yet fully scale our new consumer value proposition. We have not yet begun to recognize significant revenue. From our AI connecting business, and we have meaningful additional capacity to return capital to share others. 

发言人1   16:36
You both are growing dividend and incremental buybacks. Each of those is the tail when into twenty twenty seven, and we afford sharing our twenty, twenty seven outlook with you at our next morning call. I'd like to thank all of our employees. 

发言人1   16:56
Your efforts to save fy customers are inspiring the customer first mindset, the Operational rigor and the urgency you are bringing every day. That is what is showing up in our results and to our shareholders. We are high请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   17:21
Earning confidence with continued execution over the past year, we have delivered a step function improvement in our competitive positioning and our financial profile, and we believe the trajectory from here is even more compelling. And with that, let me turn the call over to tony. Thankful and a good morning. 

发言人1   17:47
Our third quarter represents another key milestone in our transformation. We continue to see the benefits. Our efforts reflected their Operational and financial results. This starts with our significantly improved performance in both postpaid fold and postpaid account at ads. Growing both lines and account is important to us, and we delivered our best account growth and over a decade, o state phone at at almost nine hundred thousand Better than in the same period last year with broad based improvement across our consumer and business segments. 

发言人1   18:20
This is a significant flexibility to deliver on our increased guidance of one point one to one point two million postpaid phone at ads for the full year and do IT in a fiscally responsible matter, continuing our mental of the first quarter. We also expect to have positive action growth in the fourth quarter. Our investments in the customer experience innovation are working. 

发言人1   18:43
Customers love our simple icy plant. We are writing high quality business, and we're pleased without without both account online grow ads. This successful launch deliver two hundred and sixty six thousand consumer postpaid phone that as in the period, this represents our best there quarter performance in five years. 

发言人1   19:02
The strong uptake of simplicity ity enable us to accelerate our plans for buying growth in a meaningly more cost effective way compared to the more seasonally aggressive offers that we've historically relied on. In fact, our the acquisition in the third quarter to crime forty one percent year over year. The subsidy free, flexible and transparent nature of simplicity has allowed us to win customers and a financial discipline matter. 

发言人1   19:30
We are also winning across putford groups where we have historically under index. We also had seal performance in mobility for business with one hundred and forty thousand that ads in the period. Enterprise and small business customers continue to have strong demands in the period, and we return to growth in the public sector together with our lower cost of acquisition, we are reducing turn while spending less to win and keep customers. 

发言人1   19:58
But the second quarter in arrow, which will be a real improvements in attention, that the overall cost of attention declining by thirty percent, our continued focus on micromegas tour, disciplined approach to upgrade and our customer first focus all contributed to this result. This approach contributed to lower third quarter upgrade volumes, year rear and consequently, lower quarter revenue. Notably, upgrade volumes were down over twenty percent from the prior year. 

发言人1   20:29
Additionally, with the successive simplicity at our focus on getting more choice to customers, we expect the trend of lower upgrade to continue in the four core. In Brown bank, we continue to take share, and we've now added over one million customers year day. Similar to mobility, we're taking steps improve the overall customer experience, including simplifying our fiber pricing. 

发言人1   20:52
We are looking to compete more on our value proposition and less on promotions. Our third quarter fier net ads refused sustained demand for our product while also driving towards Better customer lifetime values and march performance. Our fibre buildings on track will continue to expect to end the year with over thirty two million, five or passons. 

发言人1   21:13
We continue to see a shift and the dead at mix between fiber and fix wireless access. We are focused on grown our FWA base and further segmenting the market. We see opportunity to meet the rise of AI based applications and are bringing gig with speeds to more and more consumers and businesses. 

发言人1   21:32
We are scaling our md u program, which we will enable us to deliver fibre speeds over an FWA connection. Overall, our Operational results continue to outpace our expectations. We are very pleased to have had a nearly one point seven million mobility plus broad band subscribers in the first nine months of the year and are confident that we will finish twenty, twenty six strong. 

发言人1   21:55
The improvements in our violence in the third quarter are reflected in our results. The benefits of writing, Better business and cost saving efforts continue to drive a justice P. S. 

发言人1   22:07
Growth and strong free casual generation. Additionally, in the quarter, we saw a mobility and broadband service service growth improve as violence can teach to scale and promo. Emotiv ation headwinds moderate total revenue for the third quarter was thirty four point three billion dollars at one point five percent year over year timer to last quarter. 

发言人1   22:29
Mobility and broader band service of new growth. That two point nine percent was offset by lower equipment venue, which was down nine percent in the prior year as we drove significantly lower upgrade buying. Additionally, wireless service revenue was just over twenty point nine billion dollars. 

发言人1   22:47
We continue to expect to return to wireless service. New growth in the first quarter or improving revenue profile and cost efficiency work continues to drive strong profitability. Our three quarter adjusted even, but I was thirteen point eight billion dollars of eight percent year over year are just that. 

发言人1   23:07
Even a marin, a forty point two percent of two hundred and forty basis points you over a year is our highest reported and demonstrates the power of our business transformation. We saw improvements in both consumer and business as we continue to write profitable growth. We are also continuing to make great progress on our five billion of Operating constitution ency program and expect to meet our goal for this year. 

发言人1   23:32
Our efforts on cost of acquisition and retention drove our lowest net quipped subsidy in two years. We are also making meaningful strides on network modernization, copper decommissioning and advertising marketing spend. The optimized our expense profile. 

发言人1   23:48
As we look ahead to twenty twenty seven, we expect to drive further efficiency gains in our cost structure. The frontier and integration is also on track to deliver over one billion dollars in run rate in cost energies. By twenty twenty eight, a third quarter adjusted EPS of a dollar thirty one was up eight point three percent year over year and reflects our continued progress on profitable growth. 

发言人1   24:12
We would expect the justice P. F. To grow seven to seven and a half a set for the full year. As mentioned, our cash flow generation remain very strong in the period. 

发言人1   24:21
Cash flow from Operations with twenty nine point nine billion dollars for the first nine months of the year, up over one point nine billion dollars, were nearly seven percent year over year. We continue to benefit from working capital improvements in our ongoing cost efficiency work as well as lower upgrades. Capital expenditures were eleven point nine billion dollars through the end of the third quarter. 

发言人1   24:46
We are on track to meet our full year guide sixteen to sixteen and a half billion dollars, inclusive of success space capital related to AI connect. The end of these result in a free cash flow at eighteen billion dollars of fourteen point three percent for the first nine months of the year. We expect this to be an industry leading result, and IT represents both the strength of our year to date results and the Operational momentum of the business. 

发言人1   25:11
With this strong result and the underlying performance of the business, we are now raising our free castle, guiding to approach twelve percent growth for the full year. The strength our cafe flow allows us to execute on all aspects of our capital allocation framework, which remains unchanged. Our first power, we continues to be investing in the business, and we remain on track with our ability and fired bills. 

发言人1   25:36
Further, customers are already realizing the network performance enhancements being delivered by the AWS three spectrum licenses we won during FC, C auction one thirteen. We also continue to execute on our delivery aging plan in the period. Our net unsecured debt that consolidated adJusting evita ratio at the end of the quarter was two point three times, which represents your point two times improvements in the prior quarter. 

发言人1   26:02
We remain on track to reach our target leverage rains during the twenty twenty seven time print. Lastly, year to day, we return twelve point eight billion dollars of capital to shareholders of forty nine percent year over year. This includes eight point eight billion dollars of dividends and four billion dollars of share purchases. 

发言人1   26:22
We remain committed to growing the dividend and delivering and hands returns to our shareholders. Through sharing purchases, we continued to expect to be purchase up to four and half billion dollars, but a full year. To summarize, our third quarter results demonstrate our continued progress and delivering for our customers and our shareholders. 

发言人1   26:41
Our transformation continues to progress, and we have good moments heading into the fourth quarter and beyond. We've ve added nearly one point seventeen mobility and broadband subscribers this year, a major improvement year or a year. We're driving improved retention. 

发言人1   26:57
We're dramatically reducing our cost of acquisition. And cost of retention were driving some of the best counter we're seen in years, and we're doing all of this while producing record high margins and strong free cash flow. We continue to execute on all four pillars of our capital allocation in work, delivering improved shareholder returns while investing in the business to ensure our network excels. 

发言人1   27:22
And we were well position to capture future growth opportunities, including within our AI connect business. Our plan is working. Customers are responding positive ly, and we're driving meaningful returns for our shareholders. 

发言人1   27:36
We're pleased with the progress we've made and this more to come. We are playing to win. With that, I will now hand the cold over calling to take your questions. 

发言人1   27:45
Thank you, tony bread. We are now ready to say question. As a reminder, we would ask you to please mom yourself to one question. Thank you. We will now begin the question and answer session. 

发言人1   27:58
If you would like to ask question, please press start one on your touch tone phone, please unmee your phone and record um clearly when prompted as your name is required to introduce your question. If at any point your question has been answered or you would like to draw your request, you may remove yourself by pressing start to one moment, please, for the first question. And the first question will come from john hotlist of U. 

发言人1   28:28
B. S. Your lines open. great. thanks. Good morning, everyone. 

发言人1   28:34
Um can we talk about pricing and volumes in in the post gave market and continue with that volume side but from actions and grows out? Um can that continue as we look at the twenty seven? And you can you talk about what's a resonating with customers that you're seeing such strong demand? And now on the pricing side that if you guys have talked about some general room for for targeted Price increases as turn came down and you just talk Better overall view on the pricing power in the industry. 

发言人1   29:04
thanks. right. But hey, john, stand. Thanks question. Um yeah we have had a good strong quarter um on those no lies and and accounts um as the first time was that that kind of account worlds uh and over a decade but the thing that i'm most uh proud about uh in the quarter um some of the way that we did IT. 

发言人1   29:37
Now I always tell the team that our business model is a involving variable equation solving for just one variable. A insulation is not accept volume that has so easy if you cost the back position goes way up and you give away free lies. Um yeah I don't consider free lines even be in ads, but I think they are turned waiting to happen. 

发言人1   30:06
Um and you know this quarter, if we Operated the same way that we did a year ago, uh, we could do multiple hundreds of thousands more heads, you know if you give away free lines and free phones as why so proud of the cufa results because not only where are hospital net ads up nine four last year. Fact when we presented that is the board and they question whether that was a type out or not. Um so and your oppose for that accounts best in a decade, but the quality of all those were exactly what we wanted. 

发言人1   30:47
No free lines, every single line and account came with revenue and the cost to acquire those net accounts and net lines were down forty one percent. You know most of ate turn continues to come down and down four points. I think we can continue uh, to do you over year to client and look ahead. 

发言人1   31:10
And I think we can even do Better, uh, then where we are. But cost retention was also down uh, thirty percent. And if you remember me last shorn rose every single quarter. 

发言人1   31:23
And now I said a year ago that we were no longer going to be pray that we were going to um stop losing market share. And that was true, uh, this quarter. And we did all that in what I think was a very first week responsible manner. 

发言人1   31:39
I mean, we're competing the right way to win in the market. We are not competing on promotions or free phones or subsidies, which I goates me gives no one in the market any comparable vantage. If anybody wanted es something against, we can respond in two hours ah and if somebody tries to hit us, we hit back order. 

发言人1   32:01
There's no compact advantage gained the way that gain came out of advantage this. Make sure that you look at your overall and end customer experience, your value proposition, the strength of real network because there you can create sustainable and lasting competitive advantage. And clearly, our very proposition is resonating with our customers simply ity when I am one, our love, the plan is, tony said is reMarks a customer of love IT. 

发言人1   32:32
And we're seeing IT in all uh of a what I really like about IT is for that segment of the market. It's ua, a creative um and as we look ahead, we expect to see net account growth uh in q4 as well。In terms of pricing, you know i've always said like i'm not against taking up pricing as long as we had value a to that. 

发言人1   33:00
You know in the past, we took up pricing without adding any value the customers and eventually that comes back to haunt you. You change starts to go up. You use the trust of your customers. 

发言人1   33:12
You've added tremendous amount of value, uh, in the last year um and there's potentially room for us to um um to adjust that Price of value equation uh by increasing pressure as well. I think you know we're in a place where we can start to think about that. great. 

发言人1   33:33
Take them to john. A couple things. You know our broads um were up eleven percent in the quarter, and that's driven by native horizon and simplicity being subsidy free and transparent for customers and then mention allow us to to win in the fiscally uh responsible way. 

发言人1   33:51
And across segments, were we under index, for example, in in single two light accounts, we performed extremely well and we also delivered very strong margins in the quarter as well or even a margin was over forty percent, forty point two percent and reported, but that was was the highest that we reported. So we're really proud of that and doing IT in a responsible way. Let's take the next question please. 

发言人1   34:19
The next question comes from Frank. Thousand of rainman teams. Your lines open. Mister levin, please track the new button on your phone. 

发言人1   34:37
And we've had no response from Frank will move on to Michael inn of government facts. And hi, good morning. Thanks for the question I just said to on braza, I connect first. You know, great to see the momentum in that business. 

发言人1   34:54
Could you talk a little bit more about the pipeline, the opportunity for the future, hyper scale new that you请关注公众号思维纪要社，更多纪要请加V西安20210130。Talk about in prepare reMarks for both um in distributed compute but also edge. And then second, anything to share as a relates to the details of these deals, for instance, you know how long are the typical dealings and um anything to share as a related to the expected to cash margins? Thank you. 

发言人1   35:30
Yeah thanks. Like for that. All start often, then maybe jonny can not can add um they know, I guess, the way I would put IT as I connected as a real business force and the tremendous opportunity, and we're seeing that momentum riser demand you across dark fiber, light fiber, RH computer locations that is exceptionally strong. 

发言人1   35:55
I mean, obviously, IT represents significant growth opportunity for us and and a large new and is a rapidly growing uh can uh for a suggest sable market yeah as I mentioned, we already have approximately four billion dollars of sign deals, and we're just getting started on that and that includes hundreds of millions of dollars and revenues from our h computing locations. And we are just scratching the surface there. Obviously, with the explosion of agents right now, the need for distributed inference computing, a move from GPU to CPU, like the essence we have uh for that uh edge computing, are exactly in the right place. 

发言人1   36:50
And uh and we're seen a ton of demand for what are scare assets um like from a financial point of view, these revenues come with attractive margins because of the demand in the scarcity of that. And we will begin to see their impact uh in twenty twenty seven. Um there's no change to our twenty twenty six uh capex envelope. 

发言人1   37:17
And as I said in my reMarks, we'll see some modest success space cap pecs associated the day I connect in twenty twenty seven. You know we we are clearly an attractive option and partner for the most demanding of customers. We know at a build networks, we have assets in face. 

发言人1   37:41
We are among gs, if not the best in class in terms of service and performance. We have a solid downe ET, and we now have only supply is fibre itself is a scarce commodity as well. But obviously, really pleased to be partners with google and amazon and others. 

发言人1   38:00
And this is gonna an exciting new growth vector for us over the years to come. Yeah, just to add to that, you know on your question on the deals themselves, the deals are very customer specific. So no two deals are are like so it's very much to the customer specifications. 

发言人1   38:18
And then mature are very happy with the amazon deal that we announced this morning. And on the google deal, we've already processing orders for five for so where we're moving along there and if that mention these, are you uh, very good margin deals for us and we'll start layer to get to the results in twenty twenty seven. And IT is the growth on top of our core business as well, which is really important for us, and we're really excited about the potential. 

发言人1   38:45
great. Thank you guys. Bad to take the next question, please. The next question will come from Michael roland of city. Your line is open. Thanks in the morning some time to discuss our latest thought on the potential impacts from a possible leo and stargate entry into the core mobile business and IT. 

发言人1   39:10
There's any development on how you're looking at strategic alliance with real conStellations in the category and whether or not you would offer an o to real consolations, including a starling. Thank you. Thanks I will pick the um first of I appreciate the question um and and the concern I just start off. 

发言人1   39:37
I say my Operating philosophy general, this should be very thankful the analytic and they never take anything for granted. I always had my eyes wide open. Clearly, the tech and oil landscape is rapidly evolving, and we need to do rapidly from along with that is why i've been so demanding from everyone. 

发言人1   40:04
horizon. I mean, I just don't wanna slit experimentally Better. I want us to leap frog. I want us to think about not improving by ten percent, just great, but that was improved by ten. I will do that and much not either. 

发言人1   40:22
I am pushing hard on everyone so that we can shape the market and not react to IT. And I want to be sure that were always in a position to play to win. I also Operate under the function that everything SpaceX says they will do, they will do, uh, and that they will execute falsely. 

发言人1   40:46
That's my Operating assumption on IT, I think assume anything else. We now makes no sense from my perspective in everything that we've seen so far, all of the announcements, everything we're hearing in the market. And i'll talk about that and just a second is so far, the path that we've basically predicted that they would do, we always knew that they needed a interest to network to have any chance at providing a competitive service. 

发言人1   41:21
I don't really need a real review. You know the uh satellite being physics um but justified say that was out of real network. Their addressable market, the brand services is relatively small. 

发言人1   41:39
It's in very rural areas and their service just can compete with a tassie network uh, in suburban and urban areas for like ninety percent of revenues are where is somewhere between a one hundred two thousand times more efficient than they are. And when you think about wireless, it's even more difficult with them to compete on several light basis. So I think that space sex realizes this and they're expLoring a potential path to creating a to a new network as that surprising they set IT on their call. 

发言人1   42:17
So I think we should take IT quite serious slave. And from what we see and what we hear in the market, because there are no secrets in the market, we know exactly what they're going to do. We know what there are, fires are we know, we know who are talking to you on towers. 

发言人1   42:35
We know who they are talking to, to put to rescue equipment in place. Like inside the industry, we dow exactly what they're thinking about doing IT. And if they build a real network, IT will basically look and feel like every other network, but there is no magic one. 

发言人1   42:59
So secret sauce, resolve shortcut, they're a rally, lower structural cost advantage. You know, if they build wonder y're gonna, look at sixty five, eighty thousand microsites, they're gonna need that all some combination of fiber and maybe some satellite, they're gonna ran. You're going to need for lens about spectrum. 

发言人1   43:21
And assuming that the case and assuming they try to go do that, it's going to take a minimum of four, six years to fully build that out. It's gona cost hundreds and hundreds of billions of dollars, I assume somewhere between three hundred billion and half a trillion over the next like seven or eight years. And then I need to build retail customer service back of the systems that set up and all that gets them basically the same network, the same capabilities, the same constructions as what we have to do. 

发言人1   44:00
And in some time, over the exports six years, they have the possibility of becoming the six, not the forth, is six competitor in the market. And Frankly, at that point, welcome the opportunity to QP. Against them yeah, the very hard through a punch against something that doesn't exist. 

发言人1   44:24
But once they come into the market, we will be ferociously competitive. We already have america's best network in terms of coverage, performance and reliability. We already compete against three. 

发言人1   44:38
I mean, you up two of our competitors out there offer free well service. And we are not only competing simply well, but we're now holding share and beginning to gain share. And you can be sure of this next to five years or six years, we're not gonna standing still. 

发言人1   44:59
I am forty five years and now we will be two to three generations Better than where we are today. We have I speed bob anna a gate plus um coverage across the country with our middle metre wave. She's now become instrumentally advantage force with one thousand seven hundred meter hurts of no meter ways, two times that of any of architect. 

发言人1   45:26
Tors will put that and deploy that. We are ahead of most people in already experimenting with what six g applications will look like. We are going to have a hopes of AI enable new value propositions using our data or information RAI text tag to create new products, news services to be able to play into each computing and to all of the applications around that, whether appear the products for agents in three to five years, most of our pace will be folly bundle. 

发言人1   46:04
And we will be massively more exception and massively more optimize in terms of our cost structure. And of course, they, I connect, is going to be a major business force. So we are more than ready to compete on our network, on our value, up on our service and much more. 

发言人1   46:25
And there's no reason to think, think that you know with the same network and constructive that we won't be very successful and continuing to grow our business and compete strongly. I do think there is a role for satellite was sure like in remote areas is a great service for those customers. And I do think there ways that we can work together either directly or do our J, V. 

发言人1   46:55
With satellite providers to provide a complimentary service and different differential re proposition. I will say now repeated again that there are no backlogs to any power NNO agreements and I see absolutely no benefit whatsoever. You're extending an event deal to any satellites provider. 

发言人1   47:24
I don't buy into the um idea of this prisoners dilema as ridiculous. There is no benefit to rise and extending an envy odeo um and and we look forward to being able before six years, the family punch back and我punch back card when that happens。Thank you. 

发言人1   47:48
Dad would take an next question, please. The next question will come from Shawn defy of more than stanly. Your line is open. great. Thanks very much, team. 

发言人1   47:58
And I was very clear, dan, I want to your thoughts and where you see fixed wireless fitting into the broader equation in the next three to five years. You mentioned you hit some speed standard issues at a center corner. Maybe just double click on now walk us through what those are. 

发言人1   48:11
And you mentioned a kind of one gig fix wireless product and metros to get elaborate. And do you guys have enough spectrum to scale where you want to be in this business? Yeah okay. 

发言人1   48:21
There's a lot of questions um we trying get uh and things from uh as I can first so uh grab and fix IS access and conversion sive. We continue to take sure we three hundred and fourteen thousand after and fibre t ads. We've gone over a million year today. 

发言人1   48:41
We have seventeen points, four million rob and sus in our base. We have strong arms as we actually growing arpu uh um in our uh Robin service wrap you over year uh in two rate. And we're seeing no dissent able went back from any alternative providers. So Robin and conversions are going to be key priority for us will be substantial growth drivers in both the short in the medium term, a strong consumer demand, really pleased with the attack of verizon one and increasing demand for higher downal speeds. 

发言人1   49:20
And I think that will just continue to increase with what's happening with AI um and i'll just point out, you know I stock in that satellite, the physics even worse as you have iron iron broadband speeds up to serve the congestion happens much quitter uh at that um at those levels so at the two implications that became very clear uh to me. One is we need be way more sophisticated and segmented and or go to market approaches like I want to sure we sell consumers the right service to meet their needs versus selling what we have available in our network. You have a customer needs a gig of speed, and we can only offer them three hundred max. 

发言人1   50:08
We shouldn't sell. The service is just going to be something that disappoints a customer. And a customer need is always going to supersede any internal method from my perspective. And then the second implication was like we need a much wider fit print, which we can provide one give or more a speed. And that really was the genesis of our millimeter wave solution. How can we take this massive spectrum holding that we have one thousand seven hundred megahits of spectrum that's was largely underutilized and turn IT into a competitive and differentiated advantage for us, not just against competitors, but in serving our customers as well. 

发言人1   50:55
And our goal now with this new service and we trial IT and now with that having Operational success with IT, i'll start to roll IT out this quarter into twenty seven and beyond is to have the nation's largest high speed foot int with the medium term target of fifty to sixty five million print path with one gig or more of download speed. You know people ask me like, you know are you still comfortable the eight to nine million ASWA by twenty twenty eight and will be absolutely we are. But the truth, the matter is now we have I speed FWA offer will go well beyond that now um because we have a lot more um capabilities, we have a lot more capacity to do that. 

发言人1   51:47
And clearly another obvious and anfal identify IT makes an entire network more efficient IT offload sea bank capacity. IT gives our network more capacity and runway and it's significantly others are spectrum uh positioning. And by the way, that rolled LED out, which will start and key four and again do a market by market and twenty seven and beyond is much more cost of fiction than rolling out fiber um significantly. 

发言人1   52:20
So there's no right away, no digging, no permitting. And so we would expect to see our prob and kick up throughout twenty twenty seven and beyond on both fiber and a revamp. High speed fw a service. 

发言人1   52:35
I think you'll see rob and convergence and PSS central growth driver force. And these new solutions provide a technological competitive ate advantage that others don't have. And when IT comes to like spectrum in general, I think um I think you know there's a lot of thought around spectrum. 

发言人1   53:01
Obviously a lot speculation. You got upper sea ban coming on the first step of next year. You know that's one hundred and sixty megahits speculation. 

发言人1   53:13
Will space be a part of that or not? Remember on that if that will take four to five years to clear. So and you need different equipment um associated with that to even if space sex. 

发言人1   53:29
And now i'm a seemed a bit in IT, and i'm not sure one way or another what we will do given our new spectrum position. Um but say they get some spectrum, they can deploy that before five years. I am it's just IT is spectrum that is a reasonable spectrum. 

发言人1   53:49
But IT takes quite some time uh to clear and will evaluate our spectrum needs. We always look at the versus by. We look at densification alternatives and really pleased in our proficiencies that our guys have done on terms of improving our network capacity. 

发言人1   54:09
And now we have the ability but our millimeter way structure to use. I mean, it's the early days, but IT is a technological breakthrough and it's very exciting. Now we are basically two times that of our competitors. 

发言人1   54:24
I'd like the way are millimeter ways a spectrum laid out? It's a real compete advantage. Uh, I will upload, see, band and IT responds the way that we're thinking about our spectrum needs. 

发言人1   54:39
Yeah the good news is a tony is pointed out is we are planning a fortunate yeah we are very strong free cash flow. Our baLance sheet is a really good shape, you know will hit our leverage targets early next year. And you know our priority and this business then keeps growth in our dividend pressure, are a down our debt return to our leverage years and return capital and shareholder. 

发言人1   55:10
I think at the end of the day, I think about all the things team has done, all the work they're done around creating some innovative solutions and capabilities is all the sudden respecting an position is suddenly in a much Better place than we expected. And there is a real bus pipline about coming spectrum auction beyond twenty seven that give us additional football here. So on all um you have the pictures change quite a bit or we have a lot of flexible book and will be thought of that have a touch market. 

发言人1   55:49
Thank you. bad. I believe we have time to take one more question. 

发言人1   55:53
Your final question will come from greg Williams of td, calling your line is open. sir. great. 

发言人1   56:01
Thanks for taking my questions um to set one on the rise of agencia I and to talk about use and potential impacts on our peer. thanks. I'll take that one. I guess clearly we are entering into the edge of HA, I averaging. I think, you know AG, I depends on who you talk to is one to three years away. 

发言人1   56:34
I mean, it's clearly upon us quantum eating shortly there after robot exact that that all of these things you're going to fundamentally change the face in nature of every single business. And I am very excited about the opportunity that, that affords us. Um now we have an opportunity to dramatically improve our productivity, our cost structure. 

发言人1   57:05
We are already utilizing AI to increase customer satisfaction after that p fixing issues before they even pop up to customers and our network to our customer service. It's gna open tremendous in terms uh, for us AI connect talking about six months, we've ready signed up almost four billion dollars of a sign contracts. You can be all sorted, new value props that we develop using our data. 

发言人1   57:40
Our network infrastructure are quite extensive, custom relationships and our trusted brand. And so you can see a very different verizon going forward with all sorts of new advances, es opening up for us. But I think as I look out over the next couple of years, you know be something like eight, nine, eight billion people in the world. 

发言人1   58:04
But I like that could be at least one hundred billion agents. Um there is going to be an explosion in data traffic and our network will become a scarce and crucial asset, and we will Price IT. As such, you'll see different pricing plans you'll see as take advantage of our national uh fier network backbone to be compatible, differentiated consumers and agents will need a trusted and safe and secure environment to protect against fraud d protect their uh their privacy. 

发言人1   58:44
And we will be sure that you know, we will allow agents to access our platforms. And that's where one hundred percent certain that is truly a customer and not a road agent and that the purchase decisions that that agent is doing our line with what a customer is, given them permission till this self. I do think purchase decisions in wireless are complex now. 

发言人1   59:11
They have to do a lot with coverage, many speeds, family plans, perks, loyalties, converge bundles not is a state straight strike Price comparison. And I do think as possibly a huge opportunity for us to deliver agents to our consumers to sell more. You think about our boodles. 

发言人1   59:36
Our bungles are always Better than any standalone offer out there. And you can imagine um yeah how much more bundle was, how much more h subscriptions we could get utilizing agents who can deal and find the right password, which is typically why people don't change because they don't remember their passwords. And so I think there's a huge opportunity for for us to drive incremental must be able to um utilize rise and dollars and loyalty structure with agency so they can go out and purchase things with that. 

发言人1   01:00:18
So overall, I see a tremendous opportunity. Um and this is something that we are doubling down um on to take full vantage of everything going on with a gentle commerce but oh with AI in general. I think you yeah you that I say just a wrap up. 

发言人1   01:00:40
I think the road three take taking us to the quarter. I mean, obviously, are results we really strong for the quarter. And what are most pleased about is the momentum that we see as we're going into the fourth quarter. 

发言人1   01:00:59
When we mentioned we're off to a strong start with a strong momentum going in the twenty, twenty seven. Second thing is that AI connect is now real. Now in six months with four billion and dollars of sign contract. 

发言人1   01:01:14
It's a large and growing team and we have strong low enum uh in that. And finally, this technological product with no meter wave is now um a real central strategic asset and competitive advantage force. The whole relatives actium position as fit. 

发言人1   01:01:36
And our goal there now is to be the largest high speed provider in the country uh at the lower costs. So um when I see lower courses to deploy. Um so um thank you everybody for your time. 

发言人1   01:01:52
Appreciate IT um and look forward to conversations in future. That's all the time we have。Thank you all for your time today. 
