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发言人1   00:00
I would now like to hand the call over to mark macaluso, a senior vice present of investigations. Please go here. Thank you. Good morning, and welcome to honeywell technologies third quarter twenty, twenty six earnings conference call joining me today, our honeywood technologies chairman and chief executive officer, vima poor and senior vice president and chief financial officer, mike step me act. This webcast and the presentation materials, including non gap reconciliations, are available on our investor relations website. 

发言人1   00:31
From time to time, we will post new information on the invest relations website that may be of interest or material to our investors. Our discussion today include forelooking statements that are based on our best view of the world and of our businesses as we see them today and are subject to certain risks and uncertain ties into including those described in our recent S. C. 

发言人1   00:50
C filings. This morning, we will review our financial results for the third quarter of twenty twenty six and discuss our updated twenty twenty six guidance. And as always, we'll leave time for your questions at the end. With that is my pleasure to turn a former of demo who will begin unslipped. Thank you, mark, and good morning, everyone. 

发言人1   01:08
Our first quarter at a stand before play automation company was a clear demonstration of the value creation strategy we laid out during yesterday in june with broadbill organic growth, strong margin expansion and higher free cash flow conversion and a very pleased with the result our teams delivered this quarter showed the breath and quality of new honeywell technology portfolio of its strong results across all segments. We deliver seven percent organic sales growth above the height of the targets we unveils at yesterday in june. Demand across the portfolio was brought based, which drove short cycle orders growth of eight percent, excluding our directors LED by industrial and building automation. 

发言人1   01:56
Additionally, the growth inflection we expected in process automation technology is occurring with the business growing eight percent and organically in third quarter. As I will talk more about shortly, we believe BN, T is beginning a multiyear growth inflection fuelled by robust project backlog and continue cack investment and energy sector, special africa at least, and U. S. 

发言人1   02:22
On profitability, we expanded margins by three hundred and seventy basis point to over twenty one percent through strategy, pricing, productivity actions and continued reduction in the strange cost. Importantly, with executed progress this quarter, we not expect to eliminate all remaining stranger costs by end of twenty six, just six months after the arrow space spent off, demonstrating our strong execution capabilities. Together, this combination of profitable growth and the fix cost productivity, dw adjust to EPS of two dollars and twenty seven cents, up thirty four percent year over year to under the story. 

发言人1   03:04
The cash conversion accelerated to ninety five percent for the quarter, and we expect to be about hundred percent conversion in the fourth quarter. As a result of our strong execution this quarter and momentum heading into fourth quarter, we are raising horbulin, a twenty six guide across all metrics. The growth inflection is in the N. 

发言人1   03:24
T. And the turn around an industry. Automation are well underway, compounded by eight strategy arts of our performance in building automation. Mike will talk more about us stronger outlook for q four and the fully er in a few minutes. Our transformation into a poorly automation company is complete. 

发言人1   03:43
As a third quarter results have demonstrated, we have strong position in growing and markets the french or offerings and clear computed advantage in higher growth verticals like L, N, G and their centres. We are instrumental the business are perform both in twenty, twenty seven and over the long term with strong short cycle demand, a backlog of nearly nineteen billion dollars and moments. Ross, the portfolio this gives me and the请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   04:16
Should team great confidence in delivering of our twenty twenty nine targets. Let's not turn the slide for to talk more about the other trends in the business. The key takeaway that demand remains strong across most of our portfolio. 

发言人1   04:29
We saw a growth across our short cycle businesses, LED by sensing and measurement in industry automation and double digit growth in building automation product businesses. Orders in data center vertical were up over one hundred. The person in pnd, we saw strong refining catalase demand, consistent without expectation for the second half recovery. 

发言人1   04:52
And on the original basis, we saw strength in india, the midwest and africa. In process automation technology, we are navigating tough prior comparison due to the two strategy, low carbon energy and allergy awards in third and fourth quarter of twenty twenty five, which will eat seven hundred million dollars from time to time. Large world like this do not always score ate with underline market demand we are seeing, which is why we elected to present a Normal izy of the demand. 

发言人1   05:21
Excluding the impact of q three award last year, total complementing order of three percent organically. Furthermore, book to build in this quarter was one point zero. We drove ending backlog to nearly ninety billion, up seven percent, excluding our divestments. 

发言人1   05:38
In P. N. T specifically, the backlog was up double digits, driven by these large project awards. We continue to believe that the ongoing transition to LN, G and renewable as priority field, increasing pipeline activity from refurbishment and rebels and release and the finding Better out in africa will driver meaningful energy of cycle or the next seven years. 

发言人1   06:00
Looking ahead to the fourth quarter, we expect orders to grow in the high single day to drink, excluding the large LNG of our shown in the chart on slate, for this will be driven by demand in middle indian ash, epa, ifc in process technology and building automation, continued shark cycle demand in building automation products and sensing and utilities in industrial automation and momentum in our high growth verticals. Let us not turn to slide five to discuss the favorable dynamics we are seeing in the global energy value chain, reinforcing our growth out took for processor tomato technology business. On a global basis, we continue to see activity increasing on large energy projects, including over one billion dollars in process technology order since quarter one of twenty twenty six, BN, T backlog is over ten percent higher than a year ago, supported by way across LN, G, refining and Better chemicals and low eric projects. 

发言人1   06:57
The Price of these orders is important too. We are seeing investments across north america, the middle ast, africa and asia rather than a single region. L, N, G remains strong in U. 

发言人1   07:09
S. And in internationally, while refining and Better chemical orders include major projects in africa and continued activity across midnight and asia. Low carbon energy remains a small part of the business overall, but it's growing at a strong double digital with windsor areas such as a senior aviation fuel and carbon capture. 

发言人1   07:29
And we continue to believe that longer term, this will be a growth driver. These orders expand our install place and create opportunities beyond the initial project win. As these facilities come online and Operated high utilization rate, they will drive future demand for catalyst, automation, special modernization and life cycle services or all. 

发言人1   07:51
The strength and global diversity of the orders give us confidence in the outlook for continued growth of DN, D segment as we entered twenty twenty seven in confusion. We are seeing robust backlog growth and commercial momentum across our business, and we expect twenty twenty seven organic growth to be at all about our long term growth algorithm. Let me not turn to mike to discuss the third cut results and are twenty twenty six outlook in more detail. 

发言人1   08:21
Thank you very well, and good morning. In the third quarter, honeywell technologies delivered strong results that surpassed our expectations across most metrics. Sales grew seven percent organically with strength across all segments. 

发言人1   08:35
Process automation technology cells group of eight percent organically that by double digital growth in projects and return to growth in after market LED by refining couple of demand, project sales grew fourteen percent year over year LED by strong LN, G and petrol chemical backup conversion. The momentum in building automation continued with eight percent organic growth, our eight straight of high single digit growth evidence that we continue to gain sure in the market. This was principally driven by eleven percent organic graphing products LED by both the fire and security businesses, while solutions also grow four percent organically during by strength services. 

发言人1   09:18
On the regional basis, we saw double tech growth involve india and asia pacific would continue strength in the markets. Finally, in industry automation, organic cells were up four percent in the third quarter LED by double digit growth. In solutions presently in industrial measurement and utilities, product cells were roughly flat, with sensitive and industrial measurement demand offset by industry White deferments in meter deployment across the utility. 

发言人1   09:46
Second, on profitability, segment profit grew twenty three percent and segment margin expanded three hundred seven basic bonds to twenty one from three percent, driven by productivity accelerated standing cause elimination as well as strategic pricing options and volume leveraging. This modern offset rising inflation headwinds from the mix of project verses after market and the acquisition impact in process automation technology by segment in industry automation Price and productivity actions in the core business. Dw, three hundred fifty basis points of margin expansion with the business firmly on path to deliver twenty two percent segment margin in the fourth quarter in building automation, segment margin extended another thirty basis points to twenty seven percent, driven by volume leverage and pricing actions that more than offset rising inflation. 

发言人1   10:39
And in process automation technology, margin contracted as expected, driven by mixed headwinds steeping from higher project growth and illusion related to the position of Johnson mary kalle's technology business. Adjusted earnings pressure was up thirty four percent, driven primarily by twenty three percent segment profit growth and lower interest expense, which more than offset a higher adjusted tax rate in the quarter. Finally, free kasha was up fifteen percent to roughly six hundred ninety million dollars. 

发言人1   11:11
While our conversion increase to ninety five percent in the quarter, we expect free casual conversion to be above hundred percent in the fourth quarter as we drive working capital improvements, including stronger recipe collections. Let's now move the slight seven to discuss the third quarter segment margin and adJusting ABS bridges. Starting with margin were delivering stronger incremental margin in our short cycle businesses, driving roughly seventy basis points of volume leverage. 

发言人1   11:39
We are also continuing to effectively mitigate high inflation with strategic pricing actions for tivo and a reduction in strad cost. We expect inflation to remain at these levels at least into the first half of twenty twenty seven. Our strong market positions, installed base is driven business model and the mission critical nature of our offerings give us confidence in our ability to successfully and navigate this inflationary environment. 

发言人1   12:06
On adjusted EPS. Earnings growth in the third quarter was presently driven by a strong Operation performance in all three segments, which allow us to overcome the Operating glows from our investors. But all segment profit, interest and other expenses declined year over year. 

发言人1   12:22
While our tax rate was lightly higher, we're making good progress against commitments we outlined at the invest day in june. Our focus on offsetting inflation, delivering productivity and aggressively eliminated stranded cause for transformation is having a meaningful impact. This provides a strong foundation for twenty and twenty seven letter to slight eight to provide an update on our leverage commitments. 

发言人1   12:48
As I discuss the invest day, we're committed to reducing our growth leverage to less than three times this year by lowering our gross debt baLance from eighteen billion dollars in the second quarter to under fourteen billion dollars at the end of twenty twenty six. This will be enabled by the acceleration in free cash flow that we expect to continue in the fourth quarter. We expect our year in cash baLance to be approximate three billion dollars, resulting in the net debt of around ten billion dollars. 

发言人1   13:18
Importantly, the cast generation and continued reduction in our leverage will increase our capital allocation flexibility, including capacity. Pursue discipline. Ama, let's now turn to slight night. 

发言人1   13:32
As you can see here, we have made considerable progress reducing fixed costs related to the portfolio information, and we expect this to continue in twenty twenty seven. We're implementing across functional share services model across the company, we have simplified and more flexible corporate structure. More importantly, during this time, we continue to invest in our businesses to drive future growth. 

发言人1   13:57
The progress on strange cost reduction underscores thEpace of execution across the oranienburg. The progress we are making in building a simpler, more focus company. This will position the company for a long term profitable growth. 

发言人1   14:11
Executing stranded cost takeup within six months of the airspace spins demonstrates the strong Operation execution capabilities of honeywell technologies. Let's try to slight them to discuss. Our revise for year after today were raising our future organic growth, adjust the earning pressure and free cash for guidance as well as studying our margin guidance around the previous higher. 

发言人1   14:38
We now expect four year organic growth of four percent to five percent, up from three percent to four percent previously, driven by our execution in the third quarter and stronger outlook in the fourth quarter. By business in the fourth water, we expect to see continued strength in buildings and across both products and solutions, high single digit growth in process automation and technology LED by project backup conversion and higher cattles volumes and continued sensing and industrial measurement demand in industry automation. As a result, we expect to deliver five to six percent organic growth with the performance we expect to be at the high end of our four year margin range at twenty point five percent and approximately twenty two percent for the fourth quarter. 

发言人1   15:26
This will continue to be driven by pricing, productivity and volume leverage, overcoming higher inflation and anticipated mixed headwinds in process automation technology driven by higher project activity and delusion from the color technologies acquisition. Industry automation should be at twenty two percent margin in the fourth quarter, while building automation is expected to expand margins seventy to ninety basis bonds, and process automation technology will end the fourth quarter around twenty one point five percent. We now expect foyer adjusted EPS in the range of eight dollars and forty cents to eight dollars and forty five six, which represents twenty three cent improvement at the midpoint. 

发言人1   16:09
Probably the low end of our guidance range is now above our previous higher this results in four year earnings growth of approximate thirty percent. Lastly, our free cash ual guidance is up hundred million dollars to two point one billion given the higher income conversion. You can find additional information on our twenty twenty six outlook in defenders of our presentation, which includes estimates for corporate and below the line items. 

发言人1   16:38
Thank you for your time today. Let me now turn the call back to video to report before the QI. Thank you, mike. We are proud of results in the first quarter. 

发言人1   16:47
As a stand alone company, we surpassed our expectations across most matrix, and we see encouraging demand signal in many key and markets. We believe BNT is at the beginning of a monitor. Growth inflection coinciding with an upcycled in global energy markets were also encouraged. 

发言人1   17:05
Where I turn around, the team is driving in industrial mission and building automation, continues to execute on all friends, but also launching new offering on a force platform more than building automation and Price addiitional technology, creating a robust foundation for our future. With a performance this quarter and backlog of nearly nineteen billion dollars, we are confidently raising our twenty twenty six outlook across all matrix, setting up for a strong start to twenty twenty seven. Thank you for joining yesterday. 

发言人1   17:39
And mark, let's not take some questions the more I can. I now available to answer your questions. We can not ask that you please be mindful of others in the q by asking one question and one related follow up. 

发言人1   17:51
Operator, please open line for QI. Thank you. If you like to ask a question, please press start one under telephone keypad. 

发言人1   18:00
A confirmation, tony will indicate your line is in the question here. You may start too, if you like to remove your question from that. You our first question comes to the line of night cow with wolf research. 

发言人1   18:11
Please perceive with your question. thanks. Good morning. Thanks the question, guys. Good morning. So i'm curious the conference in four two order growth in was still only a one month into into the quarter on the seam in december of pretty important months for the booking. 

发言人1   18:31
I'm just wondering what will give you the confidence that you know the pipe bank converted into orders and maybe just touch on house know what you ve seen in october? Yeah so so far, ni jl uh, the first three weeks of october has been trending honor above expectations. So that certainly a good day of point. 

发言人1   18:50
And uh, we look at our statistical performance against pipeline urban rates when we forecasts, uh, we also provided for some adequate contingency for things which cannot you know happen as projected. So overall, our confidence to what we are sitting on, uh, high single digital orders growth in quarter four, lets of the local energy and energy or that, sorry, last year, which was several hundred million dollars. We we remain highly confident on that. 

发言人1   19:20
Okay okay. Um and then mike, a click on on strange costs. Good news that you'll be done by the end of this year, I think about six months thirty than expected. A does that change your perspective on your corp expensive for next year? I think the guide was less the six million dollars. 

发言人1   19:38
How does how I look right now? right? So it's it's a little bit early, but um and we'll talk about IT in in february, but for next year, just like we talked about the thing before, we we plan for our corporate cost to be about four hundred million dollars and then we're instrumented the teams obviously to to productivity gin expansion north of six believes like we talked about. 

发言人1   20:02
So I feel we have a really good set up. Like you said, we were ahead and that, that has implications as as far as as having a really good moments going to next year and and will work with that. great. 

发言人1   20:13
And I got that man less four mental. thanks. Like, thank you here. 

发言人1   20:19
Thank you. Our next question come to the line of july metal with JP. Morgan. 

发言人1   20:23
Please proceed with your question. Hi, good morning. Um just wanted to um start off with a question on the IA segment. Um I had of a sort of rocky or uneven time for a few years of various reasons um looks to be very well set today um with a large sequential margin increase guided for the fourth quarter. 

发言人1   20:47
And so maybe when we try not a little bit further out, you know how conference are you in continued margin expansion at IA in the coming quarters? And you know given the that ro backdrop is of the choppy, anything concerning you've seen in the order rates of IA the short of cycle pieces, the overall the uh just for a year. We remain very on confident on continued performance in both top line recovery and margate expansion. 

发言人1   21:20
Um the reason for that is the basics are improving. As we talked about IT in yesterday, very rapidly, although our own time delivery now is IT used to be just shy of forty percent is now sixty percent, our posts are down eighteen percent. Our new product launches are being highly accepted by our gender partner than our OE, OE customers. So those foundation has turned the business from a negative territory to now more low single digit. And we do expect that IT, if IT, will continue to progress and find a pathway to want Better single digit growth as we left from twenty six to twenty seven. 

发言人1   21:55
So we remain very convicted, uh, same as to in the margin rate weeks, expect the year to end at twenty two percent primary is a higher quality business now and from the space line, as we continue to execute our pricing action, productivity action, we remain very confident on the margin expansion and also achieve twenty five percent goal by twenty twenty nine. So overall, um uh sensing and measurement, building a unique segment and industry automation that is our power uh and we remain highly convicted. This is a high quality business um as part of our portfolio. 

发言人1   22:33
That's hopefully just a quick follow up on TAT margin pressure kind year on year in, in the third quarter that continuing into the fourth. Should we assume that margins stay under that type of pressure until the Johnson matthey acquisition anniversary? Or is there anything in the base business moving around that could help the margins? Yeah so verses where the the team finished at the twenty two point two percent, I would say um next quarter twenty one and a half and then um in the first half loop, I would say probably something similar. 

发言人1   23:13
But next year, pt is going to expand margins. And what's happening there is one we have a cataline makes IT starting to mix up that what is going to grow that's going to help the project, uh, project for them, mix is going to obey. And as you as you know, we have seen to our integrating city. 

发言人1   23:31
So in the second half, we will be substantively past uh, city integration. We see a really good margin expansion into the second half of twenty twenty seven. And I just remind you, we talked about this is a multi year cycle in twenty twenty eight. 

发言人1   23:47
There is a significant margin pick up again as we counting on on cattle is uh cattle is point. So um we have very good visibility to this cycle. This we have proven IT you know cycle cycle over multiple decades and were extremely confident on the progression of the business in that fashion. 

发言人1   24:06
great. thank. Thank you. Our next question comes on line of Steve tusa with wells fadel. Please perceive with your question tiger morning very helpful chart on on the segment bridge. Um can you just, I think kind of teasing out um core incrementally, putting everything else aside on volume roughly forty percent. 

发言人1   24:35
Is that right? And then um can you just discuss that inflation um number the three hundred fifty basis points? Like what was that in the first in second quarter then would you expect them on the fourth? Uh sure. 

发言人1   24:49
So so you're like you right? I think on call about forty forty percent incrementally um Price to cost in the in the third third quarter was was about thirty bps um net net positives so that three hundred fifty beds that you see on inflation is look at higher for the first half but also our Prices hi, we are averaging about three and half percent Price in the in the first half of all average, about foreign half in the second half, four percent for the year. Um that's going to be on the year basis, maybe ten twenty bits of uh I would say margin extension from Price cost um and we see obviously inflation elevated. 

发言人1   25:30
We expect that to to continue into year and and then starting to obey in the in the first half everything we get from from our teams as hard as planning for next year, we see inflation coming down a bit. Um so the Price who move with that, but I is still around that three to four percent. okay. 

发言人1   25:49
And then just for the fourth quarter and my follow up is what the margin went to the low into the range. I yes, for the fourth quarter, anything is that really just the Price cost, you know, timing stepping up a little bit sequences. Just curious to that or just conservatism? Not at all. 

发言人1   26:07
Uh, pricing causes is as well. We actually have you know we manage Price in the first quarter to account four year, and it's really just makes so uh, revenues coming up and um like them will talk that the products are are performing extremely well. We don't see anything changing in products on on other hand, projects is doing Better and city outlook is Better and they're deluded to to our overall mix. 

发言人1   26:32
And that was dragging our our marginal that four hundred bases still, I would I would say twenty you know at at the high end of of our guy for the year, twenty point five percent, about three honeybees. Margin expansion for the year, really good set up for next year. Yeah, I thought preciate IT. 

发言人1   26:53
Thank you. Our next question come from line of Scott Davis with millions research. Please review with your question. Uh thanks for good morning demo like uh and mark uh preciate the preciate the shorter shorter comments today to to leave more time for QNA. I guess um you have you've been seemingly gaining a meaningful amount of share. 

发言人1   27:14
Entire security IT IT seems for a while now that was always a pretty low growth business like literally like a one to two percent time growth business. But you seem to have made IT something a little bit bigger. What can you just updating AS and what you what you're doing there? And you know what's kind of change at the margin was driving that growth through at least the sustainability that growth. 

发言人1   27:38
I think the the fundamentals is the our higher cycle of new product introduction, copper with the uh mix change of the end markets. Uh, so we continue to amplify our new product introduction and maintaining a very high vitality by this week. Then you know a game share from competition forces playing a very important role fire than the first out of the door to be the connected solution by which you can configure a fire finance reportedly reintroduced at almost three years back. 

发言人1   28:12
So what he does is score that while the software content is low, IT pulls the court product, and that value proposition is very compelling for our channel partners because they save significant commissioning time, inspection time and improve the opening up. Uh, also, we have had benefited from data growth. We have some unique products in fire for growth, uh, for early detection of a fire in a very um you know unique environment because you have our electrical cables are not observers so that the unique way we detect fire there, we have different heated product line. 

发言人1   28:47
We also introduce some unique new products for detecting fire in batteries as modern only him, my battery being used on the security side, we are benefiting from very premium position of landale's too. Um they continue to perform uh and double digital wth rates across the world. And honeywell added a lot of value in that business by globalizing IT. 

发言人1   29:08
We talked about that hypotheses when we acquired the business, and we clearly see growth of that business. Our set you as a lot of ery they are bringing. So all in all, I would say um we maintain the momentum in this business and the we we we see no no reason that we won't perform at this level for the precision able future. So just to follow up on that um on ford, just that answer was complete. 

发言人1   29:34
But how do you go to market with force that is, is this is is this kind of the is that getting wrapped in as a standard offering with with whatever install or is to come in as kind of a side car, if you will, and Price separately? And how do you guys go to market with IT and get value for IT? Or is this just more of a tool used to again to be able, again share because because you got another and of so there no very questions got. 

发言人1   30:00
There are three says motions for pots today. So it's a you know our recording revenue is now uh, coming close to a billion dollars in a twenty twenty six uh, just shy of that. The first place motion is uh, for this old, along with our service contracts. 

发言人1   30:17
So we make our customers connect to forge uh, painter rising of our service contract because we are able to provide higher value outcome. So that says motion. One says motion too, is there are unique applications pretend to make our existing offering Better, like a given example, uh, fire pal. So there now even though we set IT as a standalone offering, but IT goes hand in hand with our school problems. 

发言人1   30:41
And then the third is a standalone offering, a forge, uh, which we launch our, say, eighteen to twenty twenty four months back first and buildings where we can connect sandal buildings of even competitors apart from honey, install ways to get Better insight into you know customers, energy consumption, predictive maintenance, uh, emissions. And we launched a similar offering for process earlier this year. Uh in in in in that scenario is so as a stand alone said, software, uh, so all all three sales motion on in, in place. 

发言人1   31:15
And as we talked about in yesterday, we expect our air out to grow. Our aspiration is fifteen percent. We want to have higher aspiration this year probably will be like the shy of the are more like to have thirteen, but will continue to walk away through to get get closer fifteen percent every year. 

发言人1   31:33
Very helper. That's what I best on. Thank you guys. thanks. Thank you. Thank you. 

发言人1   31:39
Our next question, consent line of amid mura with U. B. S. 

发言人1   31:43
Please proceed with your question. great. Thank you. Good morning, everybody. Um I maybe just starting with process and just understanding sort of the the the made made to long term growth opportunity as as the maybe come Normalized. That would be great to see the high single digit growth as you expected. And others then sort of a management change recently from building to process and enforce cognition, an is maybe part of the growth story. 

发言人1   32:13
So just talk about so um beyond you know the first step of twenty seven into second half and and beyond what we think the this sort of run rates steady state growth opportunity is for cause to we see amid the the growth in a in in process mission technology, both on the project side and on the of the market in services and catalyst. The project side, if you see the chart we added into our appropriate reMarks, a we see continue investments in allergy. So our backlog is a in a very strong for allergy. 

发言人1   32:49
We also see investment in africa and at least and asia on traditional refining, which is helping us a lot in a backlog. And finally, we also see activity in low carbon energy projects. Just as a reminder, we have licensed hundred projects so far in a state van fuel, and only about twenty percent of those have been found so far. 

发言人1   33:12
So a lot of runway people coming back to us with FIS, which then turned into a significant revenue thing. The project activity remains very robust and very diversified there. On the on the aftermarket side, uh, we expect uh you know second half of twenty twenty six catalist growth to be double um is double age in q three is going to be a actually make things growth in q four. 

发言人1   33:35
And given the higher margins our customers are making on the finish products, we expect at least demand to remain strong in twenty twenty seven more double zer. And on on the automation side, we see strengthen our services portfolio. Cybersecurity, uh, are force offering, we call IT plant cognition. 

发言人1   33:55
Uh, so that offering is also getting a strong customer resection. So across the board, uh, as my clear out, we see this is as a monitor cycle in which the project trend provide us the top length growth and the will maintain our margin with a high mix of catalist and services and software as we progress. Got IT. 

发言人1   34:17
Okay, that's helpful. And and maybe just as a follow up, II know twenty twenty seven guidances is forthcoming, but anything more you you talked about sort of at above the long term out there. I think my media couple months ago, you sort of floated this idea fifteen percent EPS growth. 

发言人1   34:37
If if I just sort of compare the two, I would say bottom line, EPS growth maybe um I would have expected something a little bit higher just given the margin opportunity. Um maybe just unpack that a little day for us. Um maybe IA margins had win in the first step next year. 

发言人1   34:54
Maybe that's what's striving IT. But but you just to the extent you can just through a fill in the color between what you've already commented on, twenty seven between the the mid algorithm is the fifteen percent P. S. 

发言人1   35:08
Grow number three, admit the set up for twenty seven. Seven is a very strong first. First starters are mid point of the guy for twenty six years, up by twenty three cents. 

发言人1   35:16
So we are starting at a higher Price line. On the top line, we remain very confident on performing at upper of our four, six person guide. Our backlog is very strong. 

发言人1   35:28
Uh, our short cycle momentum sustains itself. Can we continue to maintain our share or again, share three new products. So that's gona continue on the Martin rate. 

发言人1   35:38
Uh, we have done a good job to manage inflation through Price costs is slightly positive. We expect to maintain that. And we have maintained a fix cost by elimination of stranger costs at up time. 

发言人1   35:50
So when you see the set up here across the board, top line margin expansion and fixed cars, um we expect a strong print in h twenty twenty seven. I they use specifics because i'll be giving you guide, which I think we have to wait for february when we when we, uh you know, plan to come come back here. But final commenters make is directionally. 

发言人1   36:09
We are on the road to deliver twelve dollars or Better a long time. Twenty, twenty nine guy, if we set up in yesterday. great. 

发言人1   36:18
Thank you very much. Thanks to that, I think thank you. Our next question comes in line of nicolaus with da bank. 

发言人1   36:27
Please proceed with your question getting come on, guys. Um if we can to start with the fork cue outlook. I think you're you're in betting a little bit of a desAlination. 

发言人1   36:40
Organic grows, obviously a strong ycl. So strong. Can you maybe talk through the expectations by second, like what's driving the modest deceleration and even Better for for for you? 

发言人1   36:52
Um II would say probably this is just more or conservatives and anything else. Um we like we said, I think on the on the short short psycho orders there, they are extremely strong. Um on product side, OBANIA books in third quarter, a high single dig, double digit growth. 

发言人1   37:11
So we feel good about that. And then projects are are incrementally Better. So I think is just just more mix and bike. We said we'll do for four to five percent in the in the in the in for the year and and five to six in um in the fourth quarter. 

发言人1   37:27
And uh as we stand today will probably on the higher end of the of the five first, it's um um so it's incremental. We feel I would say we feel be Better about the port core. I think it's feel this in all, we don't see any change quarter on quarter. 

发言人1   37:41
I think the revenue mix can be different within a quarter of projects. But other than that, fundamentals of the business remains very strong quarter over quarter. Okay, understand. Thank you. And then maybe just in II you guys referenced um some deferred and utility and meter deployment ments. 

发言人1   37:59
Can you just give my color around what's going on there? And if that's expected to continue into for cure into twenty seven in the time eline for that kind of rectifying? Thank you. Yeah, I think that's more of an upside opportunity uh for for us in twenty, rony seven, we we introduced some very new technology both for gas meters and water meters. Uh, gas meters, unlike electricity meters, have not been Operated at a large scale by utilities or the last decade. 

发言人1   38:29
So our technology being new is being tested by multiple utilities and each utility done their testing by themselves, you know, rather than you know this being a common you know uh testing protocol, we just at time. So we are in the process of working with our you know testing of a new gas meter with several utilities. And once they complete that cycle, which could be six to nine months, we expect them to turn into a major roll out a to twenty seven onwards several years. 

发言人1   39:00
So actually, um the low growth in our metering business is actually already factor day in twenty six and potentially in twenty seven. But looking ahead, it's going to turn into a tail range when the adoption tion rates will take up. You know in in the Peter head. 

发言人1   39:18
Thanks the last. Thinking our next question comes online of Andrew open with bank america, please proceed the question yeah thank so much. I can you hear me excEllent uh, justification uh, little little prosper tivo technology on the aftermarket services. 

发言人1   39:41
I think you highlighted uh, some detail and some catalysts, but if I look at sort of year over year comes and then the comes has got ten quite a little easier versus last quarter. So I would have a expected more of a pick up uh sequence in organic growth. Uh what are the headwinds? Uh that uh that doesn't of spacing because clearly the cattle is doesn't accelerating. 

发言人1   40:04
But what are the headwinds when I won't call IT headwinds when you grow at eight percent and then you grow up in court appropriate seven percent, I cannot call IT advance. I would simply call IT the cycle of the projects. Uh, I can't control the milestone and they have to be achieved. 

发言人1   40:21
So they come at a certain, certain timing. So I would say broadly speaking, the P, N, T revenue profile on organic growth basis is very similar between q three and q4。Q three was like the higher uh, where the two four but not substances different. 

发言人1   40:36
You are talking in narrow range here. Uh cattle demand is very strong in quarter four sequences Better than quarters. Um we we were double digit and we are gonna towards mty growth in uh catalase. 

发言人1   40:50
For example, in court of three are refining catalyst growth of eighty percent, you know uh so we expect to maintain high rates their services groth also remain strong in order to mission uh more like load with single digits. So fundamentals are very robust in this business. I think the change you see is just a sequencing of the process than a quarter. 

发言人1   41:12
okay. And just maybe another question. Industrial automation, uh, on on the products, uh, what would I take for the products to stark wrong faster? Because I think you guys sort of talk about initiatives to get uh, deliveries on time, uh, delivery improved. 

发言人1   41:28
So that would sort bly to a lot of a good things happening. Uh, what would you take for that growth and that business to inflection manually positive or we're waiting for in your product introduction, as you alluded in the prior answer? Thank you. 

发言人1   41:41
I think direction needs speaking, uh, and review observer, we have been, you know, turning this business to slow growth. Now we are at a low single digit territory right now. Uh, I would also like this to go to the single digit territory, and we expect that to occur in uh you know twenty twenty seven um moving forward. 

发言人1   42:00
The drivers of fundamental are the same. I talked about improving customer service but a delivery uh, improved. The innovate that certainly already happening, new product launches and its benefaction is takes time. I think that the only variable as some of them gets more penetration, we expect to continue to perform Better, uh, in the segment. 

发言人1   42:23
So there is no doubt in my mind, I think it's just a timing as we go from the single digital single digit in this portfolio in this business in two thousand, seven and eight averages at the the third quarter, orders or industrial automation core were up fifteen percent. So business business that's going to the next year, probably with the best backwater has seen in, in over five years, requite confident about finishing and we expect four hours to be a, uh, high single digit. So there is a lot of momentum here is just the cycling of the business going from one one face to another face. 

发言人1   43:00
great. Appreciate the color. thanks. Thank you. Thank you. 

发言人1   43:05
Our next question comes from line of enter calculates with city group. Please persue with your question. Good morning, everyone. More I think we know your did is intervenes of real tally. Small part of ony well, but less quite. 

发言人1   43:18
I think you mention your offerings and power generation will begin to help your processes in data is an addition of building automation. So how do we think about that data center color ecosystem and how that might help you in twenty seven beyond? It's certainly you know we always talked about data center is made single digit um business for BA. 

发言人1   43:40
Building automation. We are not turning to a point with the change in demand of the customer. Uh, we continue to see this can become actually at some point, every single digits are funny. 

发言人1   43:51
Well, so we because now we see the demand in prostate ation, uh, we saw year to date order growth of more than hundred percent based upon the pielke visibility we have, we expect very high growth in twenty twenty seven. Also IT be mixing up not only the building automation, but even some process automation order for uh, power island, uh, you know, for controls, for energy stories. That solution is being mixed up. 

发言人1   44:18
One interesting thing which is occurring in addition to this for the last, I would say, six months is liquid cooling a as liquid cooling IT will take more penetration. We expect our um you know spend a share of spend to further go up uh because we are talk we are working with customers for a sensing for liquid cooling for our senses business. And our sunshine pumps are a premium solution to circulate those liquid cooling. 

发言人1   44:48
Those will be, as we can imagine, those are going to scale in future. Probably more for tony seven, but what I since he is something we started with a very modest content in building automation. Uh, now we added automation and now we are adding even our content from process technology. 

发言人1   45:06
And industrial automation is truly becoming a pan honeywell strategy, uh, and we continue to improve our content. Our last comment, tal, makers, as we grow, as there are center growth is happening outside U. S. 

发言人1   45:20
In europe and in asia, particular in korean, india. We expect to continue to do well because of our global presence and global execution capabilities. Cell phone. 

发言人1   45:30
And then I think you might mention that you'll get that leverage down under two point two five and in a year. And so and I think you also mention at that point, you could pursue, I think you said discipline domine. So how do you captured the environment right now? You obviously, it's of the new company, the new unit will take. 

发言人1   45:50
And so any sort of we priorities that you have as you as you move forward here for dinner year when our highest priority is used to get on liberator show three or below um and continued market way down as we get in the twenty seven, generate more cash. We we want our liberties to part approve being from an even a perspective as an optionality, as you know, are twenty twenty nine twelve dollars. A commitment is all organic. 

发言人1   46:18
So we have no compulsion. We have no need to wake up and think about animal to do our meter uh, organic earnings. And having said that, we are looking at options a three ways. 

发言人1   46:32
High priority being industry mention how we look at the adding more content in measured and sensing, that's the highest priority. Second area we're looking at IT is uh higher growth verticals. How can we add more content uh, to further top laid out for you? And finally, we never overlook some of the differential technologies. 

发言人1   46:54
You know there are always buckings, which can change the profile of our businesses. And we look at these midsize small business is uh, in addition to that. But all said that I think your time you will see us staying very discipline on our that payout um and will work out pipeline for MA day for twenty seven onwards. 

发言人1   47:13
被现场的客人。就thank you。Our next question comes from line of jaw all day with vertical research partners. 

发言人1   47:23
Please receive with your question. Hi, good morning. Then check in my Christmas. Can you talk a little bit about the the self help opportunity is moving forward, what you're most excited about heading into next year? Not to be perhaps touched on this for Johnson, Matthew, in catalyst technologies, but just done the heels of the speed with which he did the strange cost take out and thinking about other parts, the organization where you see and the biggest health opportunities, I would say uh this quickly, maybe two or three which stand out uh the more than its obviously and focus for us as a as a as a one is we're moving more into lighter headquarters um and more of adoption adoption of shirt services across the across the company um which is so obviously will help us continue to focus on on productivity, which is value engineering, component engineering. 

发言人1   48:17
That's more from a supply change that point on how we think about NPI, that's a significant and opportunity for us. And finally, we are obviously working through adoption of a of our teams are ever already trained or being trained on the eye. Everybody has access to uh to the models uh, using ross, the company. 

发言人1   48:35
And that's that's really opportunity for us in terms of manage O, E, F. And it's not as far as reduction OF, but managed to the OEF growth or staying flood on on. Yes, while we obviously grow made to high in rich the Operation, two points are like to what might set no on the self self of side. 

发言人1   48:56
First days on the catering technology business. Uh, as we integrated business, we are seeing higher energies. Uh, then we had forecasters. 

发言人1   49:04
So actually certainly help us in our company company planning. We're also looking on sales. Energy is building five line, but rican imagine that takes time to convert into a real revenue. Uh, so we do expect city business to uh, overdrive from cosin standpoint. 

发言人1   49:20
Final point ever says the uh cross cell between different parts of funny well, I gave an example of data center, uh, just my reMarks couple of minutes before and how something which was centre around just one segment we are doing IT cross segment. We are doing that in other vertical too. For example, in life sciences, uh, how we cross cell between building and process automation or in Sandy conductor, where we have a very strong position in gas detection, how we also exercise our participation in fight detection, which comes from breaking automation. 

发言人1   49:53
So that's also self help with leveraging our stage channels to the full less potential. And certainly, we are maximizing our efforts on that. And on building automation and the main visibility um and clearly strength of the data center side of things. 

发言人1   50:08
But maybe talking about and markets x data center, obviously, the great rates over the past couple of years are tough of comes but what the product innovation pipeline looks like, what that means in terms of the the growth visibility you have heading into next year in the non data center of parts of building automation as adding the building automation business, the content of higher growth verticals and in high growth verticals become three data centres, health care and hospitalities twenty percent eighty person the business come from core or based business and that's growing at the missing le digit. And that's on the strength of uh you know great customer service and new products. To your question of new products, we have several big launches coming up um ahead is really right now, we have a new version of the security system launched um which is cloud base that could play in the midst segment. 

发言人1   51:05
Lot of all knew offerings are actually going into the mid segment as a broader theme, a new version of our fire system going into a messaging. We are also looking at six similar offering in building management system. We are refreshing our ebi platform, uh, with the newer versions across the board, uh, we have learned that as we continue to explore, ate our vitality and innovate, we will perform at this level of mid single digit plus. 

发言人1   51:31
And the pipeline is very full, and i'm extremely confident on performance of united by the thank you. Thinking our next question comes to line of jorge with government asks, please check with your question. Thank you. 

发言人1   51:52
Good morning, guys. Hi, good morning. GTA focus off my questions on PAN, T, A. So on the project cited a business with with branch now sitting above a hundred and pen otis ally that stimulates investments from your customers. 

发言人1   52:09
II don't know if you can even just give us a little bit of back background on like what your customer conversations like today with the pipeline um has has like materially increased there for the past year. I thought that flight number five was very helpful, but just any time to go from that would be great. So we um as as we said in the charge to um uh the VC investment, certainly in diversity of fuel and security. 

发言人1   52:38
What I mean by that is africa. 请关注公众号思维纪要社，更多纪要请加V西安20210130。Not seen as a destination of investments by refining petrochemicals. 

发言人1   52:53
Um so they go to fine if you're calleri. Yesterday he was up there and talking about partners with anyone have they're not only expanding their existing refining five hundred percent, which is the largest refining the world, they are doubling IT. You're also putting additional defined in kenia. 

发言人1   53:09
These are all firm projects. If you look at their cash lots, billions of dollars in a quarters. So these are high certainty projects. 

发言人1   53:16
There are additional investments happening enough to recon petrochemical site, too. So we can clearly see that as a trend. A one thing which we highlighted that is also low carbon energy projects are finally taking shape. 

发言人1   53:28
You know, from a low base, uh, we had two big wins on carbon capture related projects in a quarter three, and we have some robust pipeline for quarter four ahead for us. So there are some investments happening. And the driver for that is european union continues to hold its Mandate for their adoption and you fulfill that demand is more capacity, uh, which is required. 

发言人1   53:52
And and finally, we do see a capacity addition for Better chemicals. Uh, our licensing activity and automation business in chemicals continues to remain strong. So when you add IT altogether is less linked to the oil pride, is more link to the drivers, which are more broader energy security, valiancy low carbon fuels or the broader amount of pet chemicals. 

发言人1   54:14
And that's why we believe the meteor cycle, it's less link to the pride, is more link to other drivers. That's why IT gives us more conviction, get super help of them all. And I guess to be just to ask them Andrews questions slightly differently from before on on the refining side of business or you're seeing any deferred to given request spreads or refined ers maybe running out a harder a little bit. 

发言人1   54:39
Um you given profitability, you really, really good right now. So are you seem like any any of that like business maybe pushing out into next year or or has ever meant very healthy for you? II would say what we all read uh differ als or higher up time by US. 

发言人1   54:55
Refinement is actually correct, uh, which essentially means that uh, some of the activity which requires a shutdown cannot be performed. Uh, no, we look at our services business after market business in two buckets. Lot of IT can be done online. 

发言人1   55:11
A lot of our automation offerings do not require a plant set down. If you want to harden your control system for cybersecurity or you want to migrate to the current version, IT can be done online so those businesses get protected even though customers are running at a higher rate. Uh, but there are things which you need to replace like a sunshine pump has to be the place as you need to shut down or if you want to refer with a catalyst. 

发言人1   55:35
So to me that there are some um demand moving, right? But it's not a last demand. It's moving. It's kind of end up demand is eventually show up. 

发言人1   55:43
But when you look at a global view, um the overall uh services and catalist demand is very stable. Uh as I mention before, we see the cat list demand to be uh in teen five teens in h or four next year. We see overall catalist to be very stable with single digital services. 

发言人1   56:03
Gross remains very stable to you. absolutely. This is a trend of uh, high utilization and no shut downs, but IT doesn't change the overall dynamics of the business for our seat in your town. 

发言人1   56:18
Thank you. Very helpful. Thank you. Thinking our next question comes from the line of vine garden sh with bursty. Please receive with a question morning, everyone. Thanks for the question more. 

发言人1   56:36
So question on on the eighty, when you're looking at projects and their delivery times and y've been in line with historical norms, I think there's been a concern that you know a short labor in north amErica and that might lead to some of these just getting stretched? Or are you seeing any of that you know in in your numbers? Or is that not really a concern right now? Not a concern because large part of a backlog is actually, uh, uh, not in north america. 

发言人1   57:02
LN, G. Backlog is in north america. Everything else is the rest of the word. Any case of allergy, we paid our own equipment in our own factory, and we have enough capacity to fulfill all the backlogs. So we don't have any concern on that on a broader basis. 

发言人1   57:17
Yeah, the construction labor or labor shortage is is a is a trend, but um that's not driving any impact on art of new execution um on on a visible base. appreciated. Thank you. And then just as a side note, so on industry automation, big sequences jump from eating point four twenty two percent. 

发言人1   57:38
How much of that is coming from the spins of WWSNPSS? And how much of that is more productivity fears at this point? You know everything very confident about the number, but just any color on the bate? 

发言人1   57:51
Yes, I would I would say that the organically we will the the business is probably expanding the one hundred fifty plus PS um just just by Operation getting Better resolve. IT is related to the theaw separation. perfect. 

发言人1   58:09
Thank you so much. Thank you. thanks. Thank you. 

发言人1   58:14
Our final question this morning comes from the line. I've down to chico with BM, O. Capital markets. 

发言人1   58:19
Please receive with your question. great. Thank you for thank you for me here. 

发言人1   58:24
Um on the inflation topic, one hundred percent Price in half to uh, just what businesses are you having to push the hardest on cries? And then are are is there anywhere in the portfolio where this might be proving to be a little bit more chAllenging? Thank you. 

发言人1   58:38
In the pricing is I would I won't say a large deviation within the segment. Uh, pricing is a factor of inflation in a segment and inflation drivers vary from semicon cor to uh electronics to metals like copper and brass. So I would say that our overall pricing is a narrow range. 

发言人1   59:00
IT doesn't vary from business one from one percent in some business, then it's not in that wide range. You can have a range from three a half percent to four and a half percent. It's a very natural range for us. 

发言人1   59:12
And surprising attainment doesn't require only the action of pricing. But IT requires good customer service, good customer communication, a good python on of new product. And I think that comprehensive three hundred sexy degree view is what we are really adopted to attain the prize and keep the Price cost positive. 

发言人1   59:33
great. Thank you. Thank you, lays and gentlemen. That concludes our question in intercession, altering the four back to mister report for final comments. Thank you. I would like to thank our shareowners are customer than all honeywell technology who to shaped around the world, but the strong third quality results to deliver today Marks another important my stand in our journey as a new honeywell technologies. 

发言人1   59:57
Our first quarter as a standalone view automation company, demonstrated progress on all three elements, sport or investment case rapace organic growth, strong margin expansion and a high free cash flow conversion. P, N, T is converting its background into organic growth. I, A is driving meaningful n around and B, A continue level. With nearly nineteen billion dollars in a backlog and a strong twenty twenty six outlook, we enter the forth part with strong momentum, an increase confidence in our ability to level the commitments we outlined at him yesterday. Thank you all for joining us today, and we hope you have a great rest of your. 
