
 

September national online retail goods GMV growth moderated to broadly flat 
(+0.1% yoy), vs. +2.2% in Aug, while there has been a sequential recovery in online 
services growth to +8.3% (vs. +4.9% in Aug). Among major product categories, home 
appliances and electronic equipment sales growth remained resilient at +1.9% yoy 
and +31.1% yoy in Sep, respectively, vs. +2.3% and +27.3% in Aug, supported by 
favorable base effects. Overall retail sales growth improved slightly to +1.1% yoy 
in Sep, above expectations (GSe: +0.3%; BBG consensus: +0.5%), from +0.4% in Aug, 
where the improvement was mainly led by offline goods sales and restaurant sales, 
where growth rose to +1.4% yoy and +2.1% yoy respectively in September from 
-0.3% yoy and +1.1% yoy in August, as the earlier Mid-Autumn Festival may have 
shifted some consumption from October into September. Factoring in the latest 
September data, with 3Q online GMV and parcel volume growth concluded at 
+2%/c.+3% (below GSe of +3%/+4%), we update our 2026E industry online GMV 
and parcel volume growth forecasts to +3%/+4% yoy (prior: +4%/+5%), with 4Q26E 
growth at +2%/+4% (from +5%/+6%). We also provide our Alibaba & JD Sep-quarter 
previews where we expect earnings inflection/acceleration, from continued quick 
commerce/food delivery losses reduction year-on-year, with our updated estimates 
in this report. 

Alibaba Sep-quarter preview: We anticipate the potential for EPS upward n

revisions with the upcoming print, with key highlights for the quarter to be 
centered on: 1) Elevated Capex: Capex to remain elevated for the Sep quarter 
(GSe of Rmb63bn vs. Rmb68bn in the Jun quarter); 2) Cloud acceleration and 
margin upside: We estimate cloud revenue growth to accelerate to 53% (from 
45% in June quarter) at a 12.5% margin, with Dec quarter’s cloud EBITA to 
surpass AI labs and application investments on further cloud growth acceleration 
and T-head external deliveries (implying mid-teens cloud + T-head margins); 3) 
Stable eCommerce profitability: We estimate E-Commerce Group ex. Quick 
Commerce profit growth at +1% yoy and CMR at -5% yoy (or +1% 
apples-to-apples before merchant rebate policy changes), and 4) On 
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September online retail GMV flat year-on-year; Alibaba & JD previews
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implications from the latest proposed licensing requirements from Ministry of 
Commerce/Ministry of Science & Technology, on the export of most 
frontier-tier models (from mid-Nov). We view the proposal as targeting/securing 
the most frontier AI model technologies within the country, while smaller/flash 
Chinese models which are popular globally will be able to continue to pursue the 
open-weight approach, alongside overseas access of the most frontier models via 
APIs, apps, websites and SaaS, where deployment on a Chinese company’s own 
overseas cloud is eligible for automatic licensing. We view the key change is that 
deployment of the most frontier models (e.g. for models with > 2T parameters, 
ranked global top 10) on third-party overseas servers (including US hyperscalers’ 
MaaS platforms) would require a licensing gate in the future. Key items to watch 
include: 1) the finalized thresholds and definition of the global top-10 criterion; and 
2) requirements of pre-release licensing/licensing timelines for third-party overseas 
hosting of future frontier Chinese models (e.g. upcoming Qwen 4 Max, and future 
Qwen-4.5/5 Max at 5-10T sizes, in Alibaba’s case). We will continue to monitor the 
finalization of the policy for potential implications. 

JD 3Q preview: We expect net profit growth to further accelerate for 3Q26, with key n

highlights to be centered on: 1) Stable JD Retail revenue and profit: We estimate 
JD Retail revenue growth of +3% yoy in 3Q26 (vs. -5% in 2Q26), and stable EBIT 
growth yoy, while we anticipate slight further 4Q revenue acceleration and a decline 
in JDR EBIT for 4Q26, on the back of higher R&D expenses and incremental 
investments on seasonality/slow consumption; 2) Narrowing food delivery losses: 
We estimate a food delivery 3Q EBIT loss of -Rmb3.8 per order (vs. -Rmb4.0 in 2Q26 
and -Rmb9.9 in 3Q25), with further loss reduction into 4Q; 3) Higher Joybuy 
investments: We forecast losses of -Rmb1.9bn in 3Q26 and -Rmb2.0bn in 4Q26 (vs. 
-Rmb1.7bn in 2Q26), driven by ongoing Europe expansion. 

Other highlights for September by category/segment: 

Express delivery: Industry parcel volume growth came in at c.2% yoy in n

September (vs. 3% in Aug), suggesting lower AOV per parcel yoy. Our weekly parcel 
tracker suggests October-to-date parcel volume growth rate at c.2% yoy, compared 
to Sep c. 2%/Aug 3%/July 4%, tracking at c. 530mn average daily parcels (under the 
MoT definition) in the first 18 days of October.  

Temu US GMV trends in September: BBG’s second measure tracker suggests n

moderating growth in US GMV at +12% yoy in September (vs. +7% in August). On the 
merchant side, the number of Temu merchants remained flat in Sep (vs. -4% mom in 
Aug) as per QuestMobile. Air freight costs remained elevated on US routes but were 
lower QoQ, and were softer on European routes in 3Q26. Shanghai-to-Los Angeles 
rates rose 34% yoy in September and averaged US$6.06/kg in 3Q, up 36% yoy but 
were down by -9% QoQ. Shanghai-to-London rates remained broadly flat yoy in 
September and averaged US$4.54/kg in 3Q, down -2% yoy and -14% QoQ. See our 
consumer team’s monthly textile, apparel & footwear tracker. 

Food delivery/quick commerce loss trends: For the Sep quarter, we estimate n

BABA/Meituan/JD food delivery EBIT of -Rmb9.7bn/Rmb0.6bn/-Rmb6.1bn (from 
-Rmb10.4bn/Rmb1.6bn/-Rmb6.2bn in the Jun quarter) due to Meituan’s 
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self-initiated marketing/subsidy investments for higher GTV share during peak 
season, despite faster-than-expected 2Q UE/profit recovery. 

As highlighted in our earlier What to do from here report, Games/Entertainment has 
been our top preferred sub-sector on defensive growth, followed by Cloud & Data 
Centers (highlighting: Alibaba), Internet verticals/Education and eCommerce 
(highlighting JD); In Logistics, we are Buy rated on JD Logistics (supply chain) and Sell 
rated on Yunda & Sinotrans. See our latest logistics report where we downgraded 
SF-H/ZTO to Neutral, Yunda to Sell, and upgraded YTO to Neutral.  
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Exhibit 1: Food delivery + instant shopping comparisons between Meituan, Alibaba and JD (GS estimates) 

 
 

Source: Goldman Sachs Global Investment Research
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Exhibit 2: We estimate per our industry weekly parcel volume tracker, parcel collection volume growth of c.2.0% yoy in 
the first 18 days of Oct 
Weekly parcel volume tracker 

 
 

Source: MoT, SPB

 

Exhibit 3: Comparison of online goods GMV yoy growth and parcel volume growth 

 
 

Source: NBS, SPB, Goldman Sachs Global Investment Research
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Online 

Overall online retail (goods + services): +2.8% yoy (+3.3% yoy in Aug) n

Online retail goods sales: +0.1% yoy (+2.2% yoy in Aug) n

Online service sales: +8.3% yoy (+4.9% yoy in Aug) n

Overall online+offline 

Overall retail sales (goods + services): +1.1% yoy (+0.4% yoy in Aug) n

Overall retail goods sales: +1.0% yoy (+0.3% yoy in Aug) n

Overall restaurant dining sales: +2.1% yoy (+1.1% yoy in Aug) n

 

 

Exhibit 4: Our estimates for online GMV and parcel volume 
growth (annual) 

 

Exhibit 5: Our estimates for parcel volume growth 
(quarterly) 

 
 

Source: NBS, SPB, Goldman Sachs Global Investment Research

 
 

Source: NBS, SPB, Goldman Sachs Global Investment Research

 

Exhibit 6: GMV growth comparison across players 

 

Note: We calculate Douyin’s (Private) relevant operating metrics by analyzing the industry and companies that we cover, and then extrapolating them to Douyin. 
 

Source: Company data, Goldman Sachs Global Investment Research
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Exhibit 7: China eCommerce: Gross GMV share % by 
platform (quarterly) 

 

Exhibit 8: China eCommerce: Gross GMV share % by 
platform (yearly) 

 
 

Source: Company data, Goldman Sachs Global Investment Research

 
 

Source: Company data, Goldman Sachs Global Investment Research

 

Exhibit 9: Online retail goods sales growth decelerated to +0.1% in Sep vs. + 2.2% in Aug 
Total retail sales, online retail goods sales & express parcel volumes 

 
 

Source: National Bureau of Statistics
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Exhibit 10: Spending on food and clothing +16% and +3% yoy for Jan-Sep 
Online retail sales by spending purpose 

 
 

Source: National Bureau of Statistics

 

Exhibit 11: Total retail sales by category 

 
 

Source: National Bureau of Statistics
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Temu GMV & engagement data 

 

 

 

Exhibit 12: Restaurant dining sales at +2% yoy in Sep (vs. +1% yoy in Aug) 

 
 

Source: National Bureau of Statistics

 

Exhibit 13: SHEIN and TEMU US GMV BBG credit card sales data 

US($mn) 2022 2023 2024 2025 2026E 2027E 2028E 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26 4QTD
SHEIN
Reported
Shein estimated GMV 29,425     42,602        54,329         60,000    59,982    66,083    72,804    13,050    15,421    13,319    15,884    
yoy 35% 45% 28% 10% 0% 10% 10% 2% 3%

Pro Forma Revenues 32,934        41,999         46,384    46,370    51,086    56,282    10,088    11,921    10,296    12,280    
yoy 28% 10% 0% 10% 10% 2% 3%

Net Revenues 22,747     32,103        38,748         41,847    41,539    45,764    50,419    8,952      10,988    9,052      11,082    
Net Revenues yoy 35% 41% 21% 8% -1% 10% 10% 1% 1%

US Net Revenues 7,600       9,454          10,464         10,101    9,697      9,988      10,288    2,380      2,632      2,040      2,474      
US Net Revenues yoy 24% 11% -3% -4% 3% 3% -14% -6%

Order growth 58% 57% 29% 17% 2% 9% 9% 5% 8%
BBG
Shein US GMV BBG 170 232 282 290 60 71 73 77 72 75 77 67 66 71 65
US GMV yoy -4% 36% 21% 3% 24% 23% 17% 23% 20% 5% 5% -13% -8% -6% -15% -9%

TEMU
Reported
Temu GMV 18,000        60,000         90,000    103,840  130,000  8,997      12,000    18,000    21,003    16,000    18,000    26,000    30,000    22,400    21,000    
GMV yoy 233% 50% 15% 25% 1018% 358% 178% 159% 78% 50% 44% 43% 40% 17%
US GMV 29,700    33,229    40,300    9,900      
US GMV yoy 12% 21%

BBG
Temu US GMV BBG 293 496 518 101 109 127 159 149 106 116 147 141 143 130
US GMV yoy 69% 5% 357% 72% 34% 41% 48% -3% -8% -8% -5% 35% 12% 2%

Annual Quarterly

 

4QTD as of Oct 5 2026. 
 

Source: Bloomberg, Company data, Goldman Sachs Global Investment Research

 

Exhibit 14: SHEIN and TEMU US GMV monthly BBG credit card sales data 
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Source: Bloomberg, Goldman Sachs Global Investment Research
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Exhibit 15: Air freight cost trended up MoM 
Air freight cost in US$ and yoy trend 
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Source: Bloomberg

 

Exhibit 16: Temu merchants flat mom in September 
 

Exhibit 17: Temu global MAU at 439mn in Sep 2026 (-6% 
mom) 
mn 

 
 

Source: QuestMobile

 

The first 6 European countries include France, Germany, Italy, the Netherlands, 
Spain, and the UK (launched in April 2023) 

 

Source: SensorTower

 

Exhibit 18: Temu engagement data vs. peers 

 

We note that consumers outside China would access and purchase products from eCommerce platforms through both websites and apps, unlike Chinese consumers 
who typically only purchase on eCommerce apps, thus we leverage SensorTower to track Temu/Amazon/AliExpress app engagement data, and use Similarweb to 
track their website monthly visits, as a proxy of their website traffic. 

 

Source: SensorTower, Similarweb
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Exhibit 19: Temu app MAU by region 

 
 

Source: SensorTower
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Express delivery 

 

 

Exhibit 20: Parcel volume/ASP trend for key express couriers in China 

 
 

Source: Company data
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Estimate changes 
 
 

Alibaba 
We revise our FY27E-FY29E adj. net profit by 1% mainly on higher cloud margins and 
better-than-expected traditional eCommerce profitability, and maintain our 
SOTP-based 12-month target prices at US$177/HK$172. We continue to expect Alibaba 
to deliver a solid adj. net profit recovery of +66%/+30% yoy (prior: +65%/31%) for 
FY27E/FY28E (with strong inflection from Sep quarter), to be driven by continued 
leadership in its full-stack AI + Cloud business in China with further acceleration in cloud 
growth and a recovery in overall eCommerce profits with narrowing quick commerce 
losses.  

Key risks: (1) Lower-than-expected GMV growth due to macro/competition; (2) 
Slower-than-expected monetization in China retail; (3) Weaker-than-expected 
execution in key strategic investments; and (4) Cloud revenue growth deceleration. 

 

 

Exhibit 21: Alibaba - Estimate changes by segment 

 
 

Source: Goldman Sachs Global Investment Research
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JD 
We fine-tune our revenue estimates for JD by -1~-4% on slower JD Retail growth under 
soft macro, and our group adj. net profit estimates change by -14~-15% for FY26-28E 
on higher incremental R&D expenses. We are Buy rated with SOTP-based 12-m TPs of 
US$43/HK$169 (unchanged). Key risks: Tougher-than-expected competition in China’s 
eCommerce/food delivery markets; Online GMV slowdown and electronics & appliance 
facing tougher comps starting Sept-2025, general merchandise/JD supermarket 
execution: there would be downside risks to our forecasts if JD cannot deliver the 
expected growth; Fluctuations in JD Retail margin, as JD continues to invest into price 
competitiveness/user experience/3P ecosystem. 

 

Exhibit 22: Our yearly and quarterly estimates for Alibaba 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Price Target Risks and Methodology - Alibaba Group 
Valuation methodology: We are Buy rated on BABA/9988.HK, with SOTP-based 
12-month target prices of US$177/HK$172 per ADS/share (FY27E-based). 

Key risks: (1) Lower-than-expected GMV growth due to macro/competition; (2) 
Slower-than-expected monetization in China retail; (3) Weaker-than-expected 
execution in key strategic investments; and (4) Cloud revenue growth deceleration. 

Price Target Risks and Methodology - PDD Holdings 
Valuation methodology: Our 12-m SOTP-based TP is US$134, based on a 9X 2026E 
P/E for the domestic main platform and 25X P/E on Temu (ex. US full-entrusted), 
respectively less a 15% holdco discount. We are Buy rated. 

Downside risk: 1) lower-than-expected online marketing revenues on increased 
eCommerce ROI/sales-based ad inventory and narrower GMV growth gap at Alibaba vs. 

 

Exhibit 23: JD Group - Estimate changes by segment 

 
 

Source: Goldman Sachs Global Investment Research

 

Exhibit 24: Our yearly and quarterly estimates for JD 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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industry, 2) wider-than-expected geopolitical headwinds into Europe and other 
developed markets with high spending power, 3) higher-than-expected competition if 
Alibaba’s new low-price adtech initiatives gain traction/faster-than-expected Douyin 
shelf-based expansion in low ticket size items at lower take rates (Douyin has been 
offering commission free initiatives) vs. eCommerce platforms, 4) reinvestments to 
sustain growth that may pose downside risks to core profit margins, and 5) lack of 
segmental disclosures of business performance, which could lead to difficulty in 
analyzing/estimating domestic and int’l (Temu) performance and profitability.  

Price Target Risks and Methodology - Meituan 
We are Buy rated on Meituan with a 12-month 2026E SOTP-based TP of HK$123. 

Key downside risks: Worse-than-expected competition that may impact growth or 
pace of profit turnaround; labor cost inflation/efficiencies; food safety concerns/stricter 
regulations; larger-than-expected investment in Keeta. 

Price Target Risks and Methodology - JD.com Inc. 
Valuation: We are Buy rated on JD.com with 12-m SOTP-based target prices of 
US$43/HK$169. 

Key risks: Tougher-than-expected competition in China’s eCommerce/food delivery 
markets; Online GMV slowdown and electronics & appliance facing tougher comps 
starting Sept-2025, general merchandise/JD supermarket execution: there would be 
downside risks to our forecasts if JD cannot deliver the expected growth; Fluctuations in 
JD Retail margin, as JD continues to invest into price competitiveness/user 
experience/3P ecosystem. 
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