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全文摘要
公司在近期的财务报告电话会议中，强调了商业卓越的重要性，特别是通过提升市场领导力和商业承诺来创造更多价值。优先事项包括战略和LED创新，以及吸引顶尖人才在人工智能、科技和运营领域的战略部署，旨在适应现代市场的科学发现驱动特征。公司计划通过资产分配的策略性复利方式加速业务增长和市场份额提升，展示其作为全面规模的生物科学和诊断公司领导者的决心。面对挑战，公司致力于加快可持续收入增长，更有效地转化其优势为市场表现。强调创新和人才发展，以及严格资本部署策略，旨在实现长期增长并满足投资者期望。四个主要战略重点包括商业卓越、创新、人才发展和资本分配的有效性，旨在构建一个更强大、紧密连接的公司，展现其在诊断、生物处理、生命科学等领域的竞争优势。

章节速览
00:00 公司第二季度财务业绩及投资者关系会议
会议宣布了公司第二季度的财务业绩，详细说明了影响业绩的关键因素，并提供了相关财务数据的非GAAP指标解释。会议期间，公司管理层与投资者就财务表现进行了交流，并讨论了未来预期及风险因素，同时强调了所有预测声明均基于当前信息，未来实际结果可能因多种风险和不确定性而有所不同。

11:16 推动生命科学与诊断领域的创新加速
企业致力于成为生命科学和诊断领域的领导者，通过加强执行、优化业务结构和聚焦四大战略重点，加速核心收入增长，提升市场份额，实现可持续的盈利增长。同时，企业将深化与客户的合作，提供全面的解决方案，加速科学发现向实际应用的转化，缩短需求与解决方案之间的距离。

15:12 商业执行与协同创新：推动生命科学与诊断市场增长
通过优化商业流程、加强领导决策、深化客户关系以及跨业务单元的协作，致力于在生命科学与诊断市场实现更高效的商业执行与协同创新，以获取市场份额增长和创造额外价值。具体措施包括整合品牌与客户关系，系统性地连接不同业务能力，以解决更广泛的客户需求，如通过联合开发解决方案，加速客户研发进程，从而实现显著的收入增长机会。

17:56 商业策略与创新人才培养
讨论了通过更高效的执行策略和创新投资，提升客户价值和加速长期增长。强调了创新能力和人才发展的重要性，旨在将科学发现快速转化为患者所需，同时吸引和培养卓越人才，以实现核心业务的可持续增长和竞争力提升。

20:51 深化市场布局与资本高效分配
对话强调了在行业内通过深化市场布局和识别战略增值领域来实现资本和资源的高效分配，旨在保持高投资回报并确保公司的差异化和盈利能力。公司持续关注客户亲密关系的同时，促进知识和能力的共享，提升整体连接性。近期收购的案例，如Stat Lab，不仅增强了病理工作流程的完整性，还加速了癌症诊断的精准度。此外，团队在技术创新方面取得了显著成就，如获得FDA批准的SmartSet平台，用于早期检测心房颤动，有助于降低中风风险。这些举措展示了公司在资本分配、技术创新和市场扩展方面的综合战略。

30:23 公司第三季度财务报告与业务增长分析
公司报告了第三季度的财务表现，核心收入增长超出预期，尤其是生物技术与生命科学领域，以及诊断业务在排除呼吸道产品后的强劲增长。公司实现58.5%的毛利率和29%的营业利润率，自由现金流达到16亿美元。管理层强调了市场趋势、产品创新和客户支持对长期增长的信心，同时提到了中国市场的稳定表现和全球感染率下降对呼吸道产品的影响。

35:57 2027财年增长展望与战略重点
对话中分享了2026年第四季度及全年业绩预期，包括核心收入增长预测、调整后营业利润率和稀释每股收益的提升。同时，展望2027年，公司预计核心收入增长维持4-5%，并计划在1月发布详细展望。管理层强调将通过创新、人才发展和资本部署等策略，实现更快速和持久的核心增长，提升市场份额，为客户提供更大价值，同时确保股东利益最大化。

38:54 新任CEO如何平衡公司传统与变革
对话围绕新任CEO如何在保持公司传统优势的同时推动变革展开。CEO强调了公司卓越的运营历史和独特优势，如人才、产品组合和持续改进文化。面对当前挑战，CEO提出了五大优先事项：加速盈利增长、提高客户占有率、加强商业卓越、战略引领创新和优化资本分配。近期内，通过提升销售团队表现和加强跨部门协作，实现更高市场份额的增长。诊断解决方案的成功案例展示了战略转型的初步成果。

46:10 生物处理行业增长前景与市场机遇
对话围绕生物处理领域的增长趋势展开，指出该领域在2026年预期保持中个位数核心增长，并看好2027年的改善态势。提及客户对公司的高度信任，以及公司在生物处理领域全面且差异化的解决方案，强调行业长期增长潜力，包括新型疗法和生物仿制药的推动作用。

49:23 AI与自动化实验室在药物发现中的应用
对话强调了通过AI和自动化技术加速药物发现的重要性，特别是通过创建设计、制造、测试的闭环流程，实现实验效率的大幅提升。提及了与NVIDIA的合作，旨在加速AI在科学研究和药物发现中的应用，通过结合仪器、自动化和软件与先进的AI计算技术，推动智能实验室的发展。此外，还讨论了通过数字孪生和边缘计算优化实验前的模拟和规划，以及提升仪器间连接性的努力，以最大化技术价值。

01:00:38 商业执行与AI在销售中的应用
讨论了商业执行的重要性及其实现步骤，包括明确销售团队期望、利用AI优化销售指导与评估。同时强调了激励机制调整对于推动变革的关键作用，特别是在客户解决方案团队中实施无损激励策略，以提升客户钱包份额。

01:03:45 如何持续优化投资流程以实现稳健回报
讨论了在投资过程中保持活力与风险控制的平衡，避免因害怕失误而停滞不前。强调通过学习过往经验，专注于战略性的资本配置，以确保稳健的回报率。同时，提到近期的投资项目虽处于早期阶段，但预期将带来强劲回报并促进公司战略发展。

01:05:24 业务融合与市场趋势分析
对话围绕业务整合进展及市场趋势展开，强调了诊断业务在当前市场的表现和未来潜力。讨论了生物处理领域中设备与消费者订单的增长，以及新技术对业务的推动作用。此外，提到了Brown field与Greenfield项目对市场机会的影响，预估未来数年的市场潜力，特别是在2028年后的启动期。

01:09:04 生命科学行业复苏与AI驱动工作流程趋势
对话讨论了生命科学领域的市场复苏情况，特别是生物技术和工业市场的表现，以及客户在AI驱动的工作流程解决方案上的兴趣。提及了市场需求的持续改善、生物技术资金的增加和学术需求的提升，尽管仍低于历史水平。此外，强调了公司在AI领域的优势，以及通过标准化提升客户体验的价值主张。

发言总结
发言人1
她（Chelsea）作为会议主持人，欢迎各位参加DenyHer公司2026年第二季度财报电话会议，介绍了会议流程，包括财报讨论、投资者关系、高管介绍以及相关资料获取方式。她提醒听众，会议中可能涉及前瞻性声明，并强调了公司目标成为生命科学与诊断领域的领军企业，加速可持续增长，深化市场渗透及优化资本分配。此外，她概述了第三季度的业绩亮点，包括收入增长、地理市场表现及盈利情况，并对未来季度和年度财务表现进行了预测与展望。

她详细讨论了公司从以往的ARM业务向快速增长的科学市场转型的策略，指出公司正从单一运营公司客户转向多样化和广泛合作的客户群体。她强调，尽管转型带来挑战，公司正通过增强战略伙伴关系、提升商业卓越和推动创新来应对，尤其是在人工智能和自动化技术的应用上，以加速科学研究和药物发现进程。最后，她概述了公司通过加强商业执行和优化资源配置，确保持续盈利增长和价值创造的方法。

要点回顾
What has been the impact of the company's business system?
发言人1：The company's business system has helped establish leadership positions across life sciences and diagnostics markets and played a role in accelerating the translation of scientific discovery into human impact.

What are the key priorities for the upcoming strategic direction of the company?
发言人1：The key priorities for the upcoming strategic direction of the company are commercial excellence, innovation, talent, and effective capital allocation.

What is the primary focus of the company's commercial efforts?
发言人1：The primary focus of the company's commercial efforts is commercial execution, aiming for unambiguous share gain across the organization.

How does the company plan to enhance its portfolio's accessibility to customers?
发言人1：The company plans to enhance its portfolio's accessibility to customers by making the broader strength of its portfolio and capabilities more accessible, and by creating more connected interactions with customers through integrative approaches across business segments.

How is the company aiming to create a more connected customer experience?
发言人1：The company is aiming to create a more connected customer experience by bringing leaders from different business segments together with key customers to look across the portfolio, better understand their priorities, and foster a more coordinated approach to delivering value.

What recent collaboration is highlighted as an example of streamlining customer development processes?
发言人1：The recent collaboration highlighted as an example of streamlining customer development processes is the partnership between Ajev and Sitivation, which delivered an end-to-end solution that helped accelerate timelines.

What is the company's commercial strategy?
发言人1：The company's commercial strategy is to execute better, show up together for customers, and connect capabilities to create greater value, making IT easier for customers to access and use the company's full strength in her to solve their most important challenges.

What are the priorities mentioned in the company's strategic plan?
发言人1：The company's strategic priorities include: 1) executing better and showcasing entrepreneurship for customers, 2) strengthening innovation capabilities to accelerate long-term growth and fulfill the brand promise, 3) being the home and destination for exceptional talent, and 4) being more disciplined with capital and resources.

How does the company plan to achieve innovation at the speed of life?
发言人1：The company plans to achieve innovation at the speed of life by making strategic investment choices, linking strategy and R&D investments, concentrating resources behind high-potential initiatives, and working more closely across businesses and external partners to move promising innovations forward. The company will also fund transformational opportunities when it has a clear right to win and larger investment can create meaningful competitive advances.

What is the third priority in the company's strategic plan?
发言人1：The third priority in the company's strategic plan is to be the home and destination for exceptional talent, believing that the ability to attract and develop such talent across scientific, commercial, and operating disciplines will increasingly set the company apart from competitors.

How is the company focused on capital and resource deployment?
发言人1：The company aims to be more disciplined with capital and resources, maintaining robust investment criteria and strategic clarity and discipline in how it allocates capital and resources, in order to deepen positions in attractive markets and identify strategically compounding areas.

What recent acquisition did the company make and what benefits has it brought?
发言人1：The company acquired StatLab recently, which has been performing ahead of initial expectations, delivering another quarter of high single-digit revenue growth. The team has continued to innovate and has received FDA clearance for the smart set platform to help detect atrial fibrillation, a significant advancement in the medical field.

What were the financial results of the company's third quarter?
发言人1：The company delivered a third-quarter growth with better-than-expected results, including earnings of $6.6 billion, core revenue growth up 5.5% excluding respiratory revenue, repeatable revenue slightly better than expected, and core revenue growth of 3%. Geographically, core revenues were flat in developing markets, down low single digits in Western Europe, and up in North America, with core revenues in high growth markets increasing 10%.

What was the impact of respiratory revenue on core revenue growth in the quarter?
发言人1：Respiratory revenue was an approximate six hundred and fifty basis point headwind, resulting in core revenue growth of fifty basis points.

How did the clinical diagnostic businesses perform in the quarter?
发言人1：Core revenue and our clinical diagnostic businesses increased by single digits in the quarter, with notable performance at the biosystems, particularly in digital pathology and strong momentum in band saini back and culture diagnostics.

What were the growth figures for molecular diagnostics and the respiratory business in the third quarter?
发言人1：In molecular diagnostics, core revenue and the respiratory business increased low double digits, led by growth in certain areas. The respiratory revenue was approximately three hundred and fifty million dollars, down year over year due to lower global infection rates, but modestly ahead of expectations as customers purchased ahead of the upcoming repeatable season.

What is the projected core revenue growth for the fourth quarter and the full year 2026?
发言人1：In the fourth quarter, the core revenue growth, excluding respiratory revenue, is expected to be in the four to five percent range. The full year 2026 adjusted operating profit margin is expected to be twenty nine point five percent.

What is the updated guidance for full-year 2026 adjusted diluted net EPS?
发言人1：The full year 2026 adjusted diluted net EPS guidance has been increased to eight dollars and fifty seven cents from the prior range of eight dollars and forty five cents to eight dollars and sixty cents.

How does the company anticipate core revenue growth for 2027?
发言人1：The company anticipates a starting point of four to five percent core revenue growth, excluding respiratory revenue, for 2027. They plan to provide a more quantitative and detailed guide and outlook in January.

What are the CEO's priorities for the company?
发言人1：The CEO's priorities include focusing on value for customers, fostering innovation, attracting and developing great talent, and deploying capital in ways that leverage the company's strengths for long-term growth.

What is the top priority for the near-term according to the CEO?
发言人1：The top priority for the near-term is prioritizing and lining the teams around accelerating profitable growth and expanding share gain as the report card.

How does the company plan to drive commercial excellence?
发言人1：The company plans to drive commercial excellence by setting clear and simple expectations for the sales team and having leaders drive and inspect the execution of these expectations.

What is the impact of the company's approach to diagnostics and strategic dialogues with customers?
发言人1：The company's approach to diagnostics and strategic dialogues with customers has led to successful engagements and strategic discussions, creating several hundred million dollars of opportunity in a short time.

What changes are anticipated in the near-term regarding the company's growth metrics?
发言人1：The near-term changes are expected to align with the company's report card focusing on higher core growth and profitable core growth.

What are the expectations for the BIOS business segment for the remainder of the year?
发言人1：For the remainder of the year, there is no change to the four-year expectations for BIOS with a forecast of mid-single-digit core growth.

How is the BIOS processing growth rate expected to improve in the future?
发言人1：BIOS processing growth rates are expected to continue to improve in 2027, driven by strong order growth, and influenced by upstream consumer and resin self-give orders.

What is the company's view on the future prospects of the bio processing business?
发言人1：The company views the future prospects of the bio processing business as positive, projecting it to be a high single-digit digit business. They are encouraged by the current trends and the increasing demand from customers.

What is the significance of the new AI lab and collaboration with NVIDIA?
发言人1：The new AI lab and collaboration with NVIDIA are significant as they integrate AI, robotics, and technology into an integrated learning workflow, aiming to connect AI directly to physical experimentation. This is expected to lead to faster discovery, enhanced activity, and automated lab workflows.

What is the purpose of the collaboration between the company and NVIDIA?
发言人1：The collaboration between the company and NVIDIA aims to accelerate the adoption of AI in scientific research and drug discovery by combining instruments, automation, software with GPUs, AI, and advanced computing technologies.

What are the steps to improve commercial execution and drive change?
发言人1：The steps to improve commercial execution and drive change include changing compensation schemes and processes, setting clear expectations for sales teams, and exploring the use of AI to simplify coaching and inspection of sales results.

How is the company handling changes in the M&A process and what does it aim to achieve?
发言人1：The company is focusing on ensuring that the M&A process remains robust, prioritizing strategic compounding with a strong return profile, and learning from past experiences to improve future deals.

What approach is being taken to ensure continuous capital deployment and deal-making activity?
发言人1：To ensure continuous capital deployment and deal-making activity, the company is prioritizing capable allocation, has great processes and teams for investment management, and remains focused on ensuring robust returns and strategic compounding.

How is the integration going with the recent acquisition and what are the plans for future growth?
发言人1：The integration with the recent acquisition is going well, with high single-digit growth in Q3 and strong performance year-to-date. The company plans to continue learning from the acquisition, particularly in terms of innovation and commercial techniques, and is excited about the potential for future growth.

What is the potential market opportunity for the company's offerings in bioprocessing?
发言人1：The potential market opportunity for the company's offerings in bioprocessing is substantial, with the potential to reach a billion-dollar market in the U.S. over time. However, this is expected to play out across several years, with significant growth anticipated starting in 2028.

How are customers' spending trends and where does the company see potential acceleration in recovery?
发言人1：Customers are seeing improvements in large pharma and biotech funding, with modestly improved demand from academia. There is a continued strength in clinics and applied markets, and customers are interested in AI-driven workflow solutions. This interest is seen as a potential source of acceleration in recovery.


