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发言人1   08:33
My name is Chelsea, and I would be your conference facilitator or this morning. At this time, I would like to welcome everyone to deny her corporations the quarter two thousand twenty six earnings results conference call. All lines have been placed on you to prevent any background noise. 

发言人1   08:50
After the speaker's reMarks, there will be a question and answer session. If you would like to ask a question during that time, simply press star than the number one on your telephone keypad. If would like to withdraw your question, please press start to. 

发言人1   09:06
I will now turn a call over to miss a Rachel butter stall by his presence of investor relations. This butter stall, you have begin your conference. Good morning, everyone, and thanks for joining us on the call with us today, our jewelry for among gery or president and chief executive officer and mac geno or executive life president and chief financial officer. 

发言人1   09:28
I'd like to point out that our earnings release, quarterly report on form ten q, the light presentation supplementing today's call, the reconciliations and other information required by SCC regulation g relating to any non gap financial measures provided during the call and a note containing details of historical al and anticipated future financial performance are all available on the investor section of our website, WWW her dot com, under the heading quarterly earnings. The audio portion of this call will be on the investors section of our website later today under the heading events in presentation and will remain arrived until our next quarterly call. A daland replay of this call will also be available until no government for twenty twenty six. 

发言人1   10:13
During the presentation, we will describe certain of the more significant factors that impacted year over year performance. Our form ten q and supplemental materials I reference describe additional factors that impacted year over year performance, unless others SE noted. All references in these reMarks and supplemental materials to company specific financial metrics relate to results from continuing Operations and the third quarter of twenty twenty six and all references to period to period increases or decreases in financial matrix or year over year. 

发言人1   10:44
We may also describe certain products and devices, which have applications submitted and pending for certain regulatory approvals or are available only in certain markets. During the call, we will make forward looking statements within the meaning of our federal security laws, including statements regarding events or developments that we believe or anticipate will or may occur in the future. These for looking statements are subject to a number of risks and uncertainties, including those set forth in our S. 

发言人1   11:11
C. C. Filings, and actual results may different material for many for looking statements that we make today. 

发言人1   11:16
These for a looking statements speak only as of the date that they are made, and we do not assume any obligation update any for looking statements, except as require by law. With that, I like to turn the call over titular. Thank you, Rachel, and good morning, everyone. 

发言人1   11:30
Before we get into the quarter, i'd like to share my perspective and dinner her today and the opportunity ahead as I began this next chapter as CE. O. The opportunity for dinner her is straight forward to become the defining leader and life sciences and diagnostics SA company that unambiguously gain share, delivers sustainable, profitable growth and helps our customers improve outcomes for patients around the world. 

发言人1   11:56
The foundation we build a data her is strong. We Operate leading businesses, poster deep customer relationships and empower talented people, all enabled by the dinner her business system. At the same time, growth over the past several years has not consistently reflected the full potential of our portfolio. 

发言人1   12:18
We've navigated significant changes in our markets, but regardless of the environment we hold ourselves to a higher standard, we see a meaningful opportunity to accelerate sustainable core revenue growth, gain share more consistently and more fully translate the strength of our portfolio into differentiated performance. I'm confident what we built and i'm energize, but what i've seen across the inner her these last few months, our focus now is strengthened execution and delivering on that potential. Recently, I had a conversation with one of our executives preparing for a customer meeting related to alzheimer disease. 

发言人1   13:00
What started as a discussion about how one of our businesses could help address the particular part of that customers chAllenge quickly expanded and to cover the role seven different Operating companies can play across discovery AI enabled target selection, lamta automation, process development, scale and diagnostic testing. And when the chAllenge is alzheimer disease, speed matters, both to the scientists working to understand that and the families waiting for answers, that conversation reinforced something important. Our customers don't think about their chAllenges through the lens of our organization structure. 

发言人1   13:41
They have a problem to solve, and they want the best partnership in solutions we can bring them. I see this as critical. The dinner is next chapter. As some of our greatest opportunities sit at the intersections of our businesses, we will preserve what makes our Operating company structure of the age, the custom intimacy, the accountability, while making you easier to bring the full power of dinner her to our customers. 

发言人1   14:09
Our foundation and the power of the day or business system have given us leadership positions across the life sciences and diagnostic markets an unique role in helping accelerate the translation of scientific discovery into human impact. Our life science ciza ces enable discovery about a technology businesses, help turn those discoveries and discarded and accessible therapists. And our diagnostics s businesses hope, guide treatment together. 

发言人1   14:39
The anger spends a road path and experiment to patient with dvs, adding speed and Operating disport at scale. We call that innovation at the speed of life, helping close the distance between human need and the science that answers IT. And as we enter this next chapter, will accelerate that ambition by focusing on four strategic priorities, commercial excEllence, innovation, talent and effective capital allocation. 

发言人1   15:13
Each is important that our most immediate opportunity is commercial execution data. Hr has accessible lily repositioned its portfolio with three platforms across the life sciences and diagnostics markets. With that portfolio transpiration largely complete, our focus is shifting from reshape the purple folio to delivering more growth from the businesses we own. 

发言人1   15:41
We will focus our leadership attention, an exceptional commercial execution, enhancing our pursuit of unambiguous share gain across the other her. We will drive consistency and rigor and commercial execution across our businesses. This means simply sign in string thing our commercial processes and empower ing our leaders to make more entrepreneurial decision. 

发言人1   16:08
We also have an opportunity to make IT easier for our customers to take advantage of the full power of the other hr. Our opening companies have important brands and deep customer relationships. These will remain fundamental to how we can, pete, but dinner. 

发言人1   16:26
Her has tremendous scale and breath, and we can do more to use that of the unit. That means making the broader strength of our portfolio and capabilities more accessible to customers. We've already taken practical steps to show up as a more connected dinner, her and diagnostics. 

发言人1   16:46
For example, we are successfully deepen in customer relationships by bringing leaders from our closer businesses together with key customers to look across the portfolio, Better understand their priorities and a fight where a more coordinated approach can create additional value. We do this by handing our key diagnostic leaders in the same room at the same time with our key customers to understand the biggest pain points and where we can drive incremental value. This approach has generated meaningful incremental revenue opportunities and is helping drive share gains across our diagnostics businesses. 

发言人1   17:28
And as we bring more of the gerhart to our customers, we can also become more systematic about connecting capabilities across our businesses to solve more customer needs. A jevon and sitivation recent collaboration deliver an end to end in RN. A solution is a great example, helping streamline our customers, develop and processes while meaningful ly accelerating time lines. 

发言人1   17:57
Ultimately, our commercial strategy is straight forward, execute Better and more entrepreneur show up together as dinner ur for our customers and connect our capabilities where we can create greater value. We will make IT easier for customers to access the full strength in her and look to us when trying to solve their most important chAllenges. Our second priority is still a very more innovation day to her is already at the forefront of innovation, but I believe strengthening our innovation capabilities represents one of our largest opportunities to accelerate long term growth, delivering on our brand promise. 

发言人1   18:44
Innovation at the speed of life means we will be delivered in strategic about where we invest in R, N, G, and ensure we appropriately related resources behind our best ideas. That means more closely linking strategy and R, D investments, concentrating resources behind the highest potential initiatives and working more closely across our businesses and external partners to move promising innovations. R we will also fund transformational opportunities at the enterprise level when we believe dinner her has a clear right to win and larger investment can create meaningful competitive advances. 

发言人1   19:27
These decisions will require clear choices and greater enterprise level conviction about where we can create the most value. Innovation cycles take time, but over the long term, we believe this more focused approach support higher and more durable core revenue growth while turning more scientific discoveries into meaningful human impact. And to me, this is the heart of innovation at the speed of life, hoping, promising science new faster towards the patients who needed. 

发言人1   20:05
Our third priority is being the home and destination for exceptional talent. We believe our ability to attract and develop exceptional talent and scientific AI commercial and Operating disciplines will increasingly set us apart from competitors. We also need to develop and deploy our people more intentionally against any her highest priority growth and innovation opportunities. 

发言人1   20:33
dinner. Her has given me that kind of exposure in my own career, learning D, BS and then applying IT across commercial RND and business leadership. I请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   21:03
Polling place for the best talent in our industry in our fourth priority is being more disciplined with our capital and resources. Lima and capital deployment have been essential drivers of dinner. Her's growth will remain, so we will maintain the robust investment criteria that has served as well for many decades, but bringing strategic clarity and discipline to how we allocate capital and resources. 

发言人1   21:34
We are focused on deepening our positions that attractive markets and identifying strategically compounding areas that build from the strings we already have in our businesses. Our objective is to deliver high returns on our investment with greater consistency while positioning dinner hr sustainably differentiated and profitable grove. Across each of these priorities, there is a common idea. We create more value by building a stronger, more connected company. That doesn't mean changing what makes our Operating companies successful and means preserving their customer intimacy and while making IT easier to share ideas, capabilities, talent. 

发言人1   28:38
Necking our instruments and workflows with invidia s capabilities to help shape autonomists science for our customers on the capital allocation fund like a biosystems closed the acquisition of stat lab and early q for stat lab stinging like this value proposition by enabling a more complete pathology workflow while advancing our in integrated delivery network strategy and helping clinicians diagnose cancer faster and more precisely. 

发言人1   29:10
We're very pleased to welcome the start let team to dinner. Her finally master o or other recent acquisition continue to track ahead of our initial expectation and delivered another quarter of high single digit revenue growth. Having spent time with the team just last week, the immigration is progressive well across the business with a healthy fund, cost savings and commercial energy opportunities. 

发言人1   29:36
The team has also continued to innovate at an impressivEpace, recently receiving SDA clearance for smart set platform. They can help detect atrial violation, a common heart widom disorder that often goes undetected to significantly increases the risk of stroke. This technology can help patients earlier who may benefit from further evaluation in care. 

发言人1   30:02
I want to congratulate the last more team from their six F, D, A clearance this year and for extending the value of their technology beyond monitoring to help detect important clinical condition like atrial violation. And with that, i'll turn the call over the mp. We'll walking through our QQ results and guidance in more detail. 

发言人1   30:23
Thanks really in the morning, everyone is really stated. We delivered a third, third quarter with Better than expected growth. Earnings in gash low sales were six point six billion dollars and core growth, excluding respiratory revenue, was up five point five percent and encouraging one hundred basis points acceleration from the second quarter and a continuation of the improvement we've seen throughout the year. 

发言人1   30:48
Repeatable revenue, while slightly Better than expected, represented an approximate two hundred fifty basis point headway in the quarter resolved in core revenue growth of three percent. Geographically, core revenues in developing markets were flat. Western europe crew mid single digits in north amErica with down low single digits, primarily driven by lower respirable revenue. 

发言人1   31:11
Core revenues in high growth markets increase appropriate ten percent with healthy growth across all major regions. China was up by single digits with growth in all three of our segments. Biotechnology and life sciences were supported by healthy refunding and investment levels, and diagnosis s continue to move beyond the most significant impacts of china's health care policy changes. 

发言人1   31:34
Our growth profit margin for the third quarter with fifty eight point five percent are just an Operating profit margin of twenty nine percent, was up a hundred and ten basis points and exceeded expectations, driven primarily by strong Operational execution with a modest benefit from terror funds received during the quarter. Adjured deluded that earnings per common chair of two dollars and eleven cents were up approximately ven point five percent. We generated one point six billion dollars of free cash flow in the quarter, in four billion dollars in the first three quarters of the year. 

发言人1   32:10
Result in in a year today free cash float in that income diversions ratio one hundred and twenty eight percent. Further underwriting the different check equality of our earnings now turn towards our business. Segna core revenue and our biotechnology said in increase five percent. 

发言人1   32:27
Core revenue discovery and medical decreased low single digits with salad growth in protein research instrumentation more than offset by timing and lab consumables core revenue. Bio processing grew told the upper of the single digits, modestly Better than our expectations. Consumables were the single digits LED by upstream consumer bls, while equipment increased low single digits. 

发言人1   32:51
Orders room maintains in the quarter with particular strength in both up upstream consumers as well as there's no change to a full your expected of being single digital revenue growth. For biology sy, the main trends remain healthy across the business, supported by strong commercial production activity and a bus pipeline of new programs. These underlying market trends command with scientific, differentiated or polio deep scientific expertise and recent innovations reinforce our confidence in the business. 

发言人1   33:24
Is ability liver sustainable high single digit long term revenue growth while helping customers improve yells, increase manufacturing efficiency and scale new therapies? Now turning to our life sciences segment. Core revenue increased four point five percent. 

发言人1   33:40
Core revenue in polls applied filtration business increase its single digits, driven by continued bus growth and arrow space and micro electronics. Core revenue in our life sciences instruments businesses increase my single digits in the quarter. Psychology with strong demand from farma and biosphere ma customers, a modest improvement in U. S. Academic spending and continue momentum for new products such as auto eighty six hundred. 

发言人1   34:09
Blackmon culture life science is also delivered strong results, including their automation with a team of scene, increased demand for AI enabled solutions and services core revenue and our life sciences consumers businesses collectively grew low single digits in the quarter during my continue momentum and IDT, MRD and next generation sequencing product lines, while APP can m saw improve academic demand and solo attraction from pharma and bio pharma commercial initiatives. Now movie they were diagnosed, acted. Core revenue growth, excluding respiratory revenue, was up seven percent. 

发言人1   34:46
Respirable revenue was an approximate six hundred and fifty basis point headwind in the quarter, resulting in core revenue growth of fifty basis points. Core revenue and our clinical diagnostic businesses increased my single digits in the quarter. We saw a notable performance at like a biosystems with particular strong momentum in digital pathology as well as a band saini back and culture diagnostics also delivered its highest correct quarter in order than two years. 

发言人1   35:15
The traction we saw from new product introductions, including the DX, I, nine thousand, together with easy in china policy related headwinds, reinforces our confidence and blackman's competitive position and ability to accelerate the growth trajectory. In molecular diagnostics, core revenue and ephie's not respiratory business increase low double digits LED by growth and grouped strap ferocity. Gy and sexual health office respiring revenue was approximate three hundred and fifty million dollars in the third quarter, down year over year to primarily to lower global infection rates, but modestly ahead of our expectations as we saw customers purchase ahead of the upcoming repeatable season. 

发言人1   35:58
Now let's turn to our fourth quarter in full year twenty twenty six outlook and give you an initial perspective on how we're thinking about twenty twenty seven. In the fourth quarter, we expect core revenue growth, excluding respiratory revenue to be in the four to five percent range. We expect respirable revenue to be an approximate one hundred and fifty basis point huggin. 

发言人1   36:20
Additionally, we expect a fourth quarter adJusting Operating profit margin appropriate twenty nine point five percent for the full year twenty twenty six. We are increasing our full year adJusting deluded net EPS guidance to eight dollars and fifty seven cents. Eight dollars and fifty two cents verses our prior range of eight dollars and forty five cents, eight dollars and sixty cents. 

发言人1   36:43
This reflects the benefit of our three quarter of performance and represents double digit year over year E. P. S. worth. Now turning to twenty twenty seven. 

发言人1   36:53
While it's still too early to provide a formal outlook, we want to give you some perspective and how are thinking about court growth next year? Were encouraged by the improvement in the end markets and the growth was delivered throughout twenty twenty six. Excluding respite ory revenue, core revenue growth has average four to five percent over the past several quarters. 

发言人1   37:14
So as we looked to twenty twenty seven, we think that four to five percent core revenue growth, excluding respiratory revenue is the right starting point. As we said today, will provide a more quantitative and detailed guide and outlook in january. But hopefully, this gives you a helpful starting point for how we're thinking about next year. 

发言人1   37:33
With that, i'll turn the call back over to july. Thanks that. So to wrap up, where please deliver Better than expected third quality results and encouraged by the improving growth trends we saw across the business. 

发言人1   37:46
As I reflect on my first few weeks of CEO, the time I spent with our teams and customers as only strength in my conviction and the solid foundation dinner her is built, my focus now is simple, ate more value for customers, celerity innovation, attract and developed great talent, and deploy capital ways the strengths data for the long term. These priorities are designed to drive faster and more durable core growth. It'll ever unambiguous share gains and more fully translate the strength of our portfolio to differentiate a performance while realizing the full potential of these opportunities will take time. 

发言人1   38:24
I am confident that with DB, S as our foundation were uniquely ly position to turn those opportunities into results for our customers and the patients they serve, our associate in our shareholders. I'm excited about what we can accomplish together and the results we can deliver and that we continue building and even stronger dinner. So with that, i'll turn the call back over the ago. 

发言人1   38:47
Thanks, truly. That concludes our formal comments. Were not ready for questions. Thank you, Rachel. 

发言人1   38:55
At this time, if you would like to ask question, please press star one on your key to leave with you at any time, please press start to we asked that you please limit yourself to one question and one follow up once again, that is star one to ask a question in. Our first question will come from the single with U. B. 

发言人1   39:16
S. Please go ahead. Hi, good morning. Uh thank you for taking my questions. 

发言人1   39:24
And uh july welcome. Welcome to the call. So um as um the new CEO you're due to the role. But um as we all knows, you are certainly not new to dana her. 

发言人1   39:34
So recognizing that and also that this has been a chAllenging period for the company but also that dana is a legacy of Operational Operational excEllence and solid capable deployment, how are you balancing, you know, the legacy of a company that as business school case studies written about its strategy and execution versus the opportunity and need to make change essentially, as you see here today, what's foundational and how do you think about evolving the playbook? Thank you, and thank you for the thoughtful question. The entire is a great company. 

发言人1   40:11
And when I am incredibly proud to lead and we have a great heritage with hbs, case studies is written about us, and I know exactly what you are referring to. As I read that case study when I decided to join the and heard nine years ago, we also have truly unique differentiators that continue to serve as well today exceptional talent, a great portfolio and a continuous improvement culture supported by a business system that is unparalleled. At the same time, as I said in my prepared reMarks, we have an opportunity to grow at a higher rate than we have in recent years. 

发言人1   40:50
And when I talk to our teams, I say the unambiguous year again is our true report card. So I want to preserve what that makes us great. But also, i'm sure we are focused on the most important priorities for who we are today. 

发言人1   41:04
So let me break that down a bit. You heard me talk about becoming a more connected dinner, her, when that harvard the case study was written. ARM businesses were lower growth markets, and our customers typically brought from a single Operating company. 

发言人1   41:22
We are in a very different situation申请的higher growth scientific markets with the same customers buying across three，six. Twelve Operating company and be. So we'll keep the advantages of our Operating company structure in place. 

发言人1   41:39
I think that is accountability, the customer and technical intimacy and the unique development opportunities for our people. But we will also work in a more connected way that makes IT easier for customers to access the full power. 他们等一会儿。

发言人1   41:56
You know I still talk to customers who are surprised to learn that company X, Y, Z is part of into her. And yet we are a strategic partner to those customers. These customers are inevitable interested in a broader conversation that can lead a higher share of wallet for us and Better solutions for the customer. 

发言人1   42:17
And the same thinking, ensuring we are focused on what matters most for the company we are today, extends to our other priorities. You heard me say we will focus more on commercial excEllence. Now that we are in a grocer markets, more leadership, focus on commercial promise leads to more value creation. 

发言人1   42:40
I also talk about strategy, LED innovation. This is important because our markets today are fuel by scientific discovery. And as a result, we need to know where the puck is going and to make focused higher impact investments in talent for this age. 

发言人1   42:58
In these markets, we will develop attract the best AI science, technology and Operating talent to innovate at the speed of life. And we we will want to continue to focus on tabal allocation while ensuring we do so in strategically compounding ways to help the fly whil of our businesses turn and faster. So so what you hear me saying is I don't view these priorities as a generic playbook, but as what best enables us to become that defining leader now that we are a fully scale life sciences and diagnosis s company. 

发言人1   43:43
Thanks for that july um one one follow up on your prepared reMarks from uh earlier on the call. Um you outlines several priorities. Um what what's the biggest one that you expect have the greatest impact over the near terms over the next twelve to eight months? And and one Operating or financial metrics should investors use to assess progress pursuit to um but that top priority, sure in the step one is really prioritizing and lining our teams around accelerate profitable growth and an ambiguous share gain as the report card. 

发言人1   44:20
And that's what our investors should be looking for. And that leads to a clear near term opportunity to further drive commercial excEllence across the enterprise. This means being super clear and simple but powerful expectation for our sales team and what leaders will drive and inspect. 

发言人1   44:41
And Frankly, this is where G, P, S. Creates a real vantage. What even further accelerate this is when we consistently show up as a more connected dinner。Her, there are pockets across the business where this is working extremely well. 

发言人1   45:00
Uh, I mentioned we've seen a lot of successful this and diagnostics where we started to speak to customers as diagnostic solutions in addition to individual Operating companies. And this has LED to much more senior and strategic dialogues and value propositions that have created several hundred millions of dollars of opportunity in a short time. We are also seeing this in our life sciences approach to the new tech biles, and we have approached these AI needed drug development companies this wave on the start, and I really liked the traction we are seeing. 

发言人1   45:38
And one of the things i've been seized to learn over the course of my transition to CEO is that when I talk to customers across all three of our platforms, they want to see more of this for. So you know, these changes will take some time, but our report card is higher core growth, profitable core growth and una, big of year again. Thank you. 

发言人1   46:11
Our next question will come from AVJ cur whatever core IS, I please go head. Hi guys. Good morning and thank you for take my question and july um congratulations to you. Um I guess out my first question mad thinking made some helpful comments here and twenty seven uh framework curious when when I look at to your biology segments uh came in in a quite solid here and and you have a few moon pieces in the twenty seven, the instrument orders have been quite silent here uh year to date. Um you could see some activity from onshore ing. 

发言人1   46:48
You do have catch up from this order push out and consumer so i'm here should buy a pressingly pushing very high single slow level digits you know when you think about first got twenty seven yeah VJ, thanks for the the question here yourself. I think just to start with biosafety sing here for for twenty six and how we feel like we're going to finish the year or so. No, no change to our four year expectations for twenty twenty six or bile process in mid single digit core grows. 

发言人1   47:17
We saw you three was actually a bit Better than we expected. The upper of that my single digital range and from the orders perspectives, they remain strong in tan's order growth that was red red by upstream consumer was as as well as resin self give in order friends and those order friends that were seen we'd expect to see BIOS processing growth rates continue to improve in in twenty twenty seven. Um we gave that overall than her uh outlook of of four to five percent of growth extractor as we wanted to get through our our planning processes and as we do with the rest of our businesses. 

发言人1   47:54
We want to see how you for shapes up here before we provide more formal guide and whether it's around biodiversity, the other segments here um but all in good to see the order trajectory uh view bio processing long term is a high single digital ss business and encourage by what we're seeing and you know you JI can add a little bit of color here because as you would imagine, this is a place right thanks quite a bit of time uh, recently, both for the team and in with customers. And you know my conclusion is we have a differentiated portfolio with the most comprehensive offering and bio processing, and this really positions us to win with virtually any customer across nearly every step of the workflow we like to secular drivers. There is a record number of monoclonal in the body's coming to market. 

发言人1   48:43
The acceleration biosimilars and newer modalities like the anybody drug conjugate self therapy and by china specific are adding to the volume and of course, uh the reassuring opportunity. And as as I meet with customers, IT is clear. They value us as a critical partner and not just a supplier. 

发言人1   49:05
They bring to us their most critical problems, and we are very good at solving them. So all in very confident that bio processing is a high digit business hero. The long term, as man said, that's how clearly and maybe one for you on on the. 

发言人1   49:26
Cafe deployment. Share your views and comfort and. You come from diagnostic. we've. 

发言人1   57:02
Culturally, we excel at thinking about processes and identifying the critical path in that process. And that enables us to focus AI on where is going to create the most value for us and then we have the ability to uh follow that up with strong KPS in daily management. I think that's gonna a really powerful combination as we wrote out AI here. 

发言人1   57:35
excEllent. And then maybe just would be great to double take a little bit from the announcement to have come out really the AI, whether IT with NVIDIA or the autonomists lab b cam. Just like what's the bigger strategy here? Is there a potential of broaden some of these things across the organization? sure. 

发言人1   57:52
Yet, we were very excited to announce our planes for our first AI powered eton's ist lab, and that brings together AI robotics and technologies from across and her into an integrated continuities learning workflow. So the simplest way to think about this is that we are working to connect AI to the physical experiment. Lots of organizations can ask AI what their next experiment should be. 

发言人1   58:24
I still remember the first time I saw that work. IT was amazing, but we can do more our. Autonomists lab uh has AI design experiment, and then our technology makes the reagents and test those reagents and then the results be the next experiment. 

发言人1   58:46
So this create a full design make test close loops, which is leading to 8x faster discovery of reagents in a ten x how activity um enhancement and the automated lab。That's something that we are starting here within dinner. Her uh, we've got a lot of customer interest in IT and and customers um even you know going to to see that at work at our APP m facility. 

发言人1   59:18
So we wanted demonstrate that we can do IT in dinner and then work with our customers. Um the NVIDIA collaboration is also something we recently announced. And there we're collaborating with NVIDIA to help accelerate the adoption of AI and scientific research and drug discovery. 

发言人1   59:41
And the goal is to combine our instruments, automation and software with videos, AI an advance computing technologies. So this means more intelligent instruments in automated lab workload. The edge computing and IT means expLoring AI model in digital twins to simulate and optimize experiments before running done. 

发言人1   01:00:05
So a lot of work under way here, uh, with NVIDIA, and we're excited to build on the collaboration over time. Uh and Frankly, we're also working with them topic. And you probably saw some of the model hardware standards, uh, that were part of their research preview program. 

发言人1   01:00:22
And this is about making our instruments easier to connect to um other agents and other instruments. So we think that's an important part of utilizing the value of our breath. Thank you. 

发言人1   01:00:39
Our next question will come from Scott Davis with millie research. Please go head a good morning of july and and matter, Rachel. Um actually I wanted to dig into this commercial execution just a little bit because your IT sounds easy and i'm sure it's incredibly difficult. 

发言人1   01:01:00
So what what's the first step? Do you have to change compensation schemes? You have to change our people. I mean, what how do you really drive I mean, i'm sure why or cared about commercial execution. So how do you really drive change at thEpace that you want to drive? 

发言人1   01:01:16
Um do you have to change adding some processes and structure around that to get there? Yeah you know thanks for the thoughtful question. You know there is AA couple of steps here. 

发言人1   01:01:28
You know one in terms of commercial execution. I am a fanatic and what we referred to add her as the commercial, the under condition. And this is really taking DBS down to a very simple place and being extremely clear about what we expect from our sales teams. 

发言人1   01:01:50
And we really double down on that in diagnostic. And uh, the other platforms have taken that as some inspiration and have been holding workshops to make sure that we are doing the same. And and one of the things that's interesting is where even experimenting with how AI can make how we coach and inspect our sales results even simpler, which I think is a really exciting opportunity for us. 

发言人1   01:02:23
And then when IT comes to this more connected请关注公众号思维基要社，更多纪要请加V西安202101300。process. You is both easy and difficult，and I think that it's easy when you kind of get the incentives right. 

发言人1   01:02:45
And you touched on that we were started doing this in diagnostic. One of our rules is when we have a uh solutions group team go out and talk to customers, no one's incentives are ever hurt. And Frankly, the opportunity is clear enough here that i'm happy to double pay on in sense because as you're using the power of the entire to increase our share of wallet with customers, there's a significant when lin opportunities there to go after. 

发言人1   01:03:21
Thanks for the question. And now thanks for the answer and and and high integrity of that answer. But i'm going to seems that question around MNA because clearly there's you know dnas fifty year history. There's a there's a there's a long history of very successful and and and there's been a few a few stinkers in there obviously that have impacted your portfolio ate. 

发言人1   01:03:45
But how do you how do you change? I mean, what do you feel the need to change the process? And again, I ask in kind of the same way, processor of the people, uh, do do you change kind of how you you, you work the the fund? 

发言人1   01:03:58
I mean, how do how do you drive to that lower risk, higher consistency, you know, higher return kind of, uh, kind of monday and still put capital to work? Because I i've seen other companies go through the stages and they kind of freeze. You know they become afraid to do deals because they are afraid to make a mistake. 

发言人1   01:04:18
So how do you keep that fly wheel moving so that you're put in capital to work but to increase your heart rate? Uh, from here? Yeah thank you for the for the question. 

发言人1   01:04:27
Um we certainly don't want to freeze. Capable allocation remains a priority for a and Frankly, we have great processes and great teams for imma. Uh, so you mentioned some you know that haven't performed as well in the recent past. 

发言人1   01:04:46
And II think as a company, we have learned from that. But our focus is really just ensuring that we're doing strategically compounding in a with a robust return profile. And enough you look at our our recent deals and obviously, it's early days, but but I think that they will be strong returns for us and strategically compounding. 

发言人1   01:05:18
Thank you. Our next question will come from casey would bring the japan organ. Please go head. 

发言人1   01:05:25
great. Thank you for taking my questions. And july, looking forward to working with you. 

发言人1   01:05:29
Maybe you follow up tune earlier question, but just on last, will you talk a little a bit about how you view the business fitting into dinner? And you obviously like that deal is out of diagnostics s, but maybe can you just walk through the current trends you're seeing in that business and how we should think about massive m contribution next year? Yeah, thank you for the question. 

发言人1   01:05:47
A massa is off to a great start. They delivered high single digits here in q three, the first full quarter as part of dinner. Her in year to date as well. And you know I was just with the team, uh, last week. The integration is progressive extremely well. 

发言人1   01:06:07
They've already completed in our in the statement for over ten cousins with more plan along the way and Frankly is just tremendously rewarding uh to work with that team and see them get excited about TBS. How the lean thinking can support um in AA Better cost position, Better on time delivery for the customers. And then also you know we have a healthier function of the commercial energies uh that we were anticipating. 

发言人1   01:06:45
And you know in true dig to her uh fashion, we will also learn from maximal were extremely impressed by their a rate of innovation and um some of their uh commercial techniques as well. And that's always been part of wood mixed and her stronger understand that helper. And then you know maybe as if I uh you call up the teens order growth in biological sing, if you can maybe just double click on the equation piece of uh that order rose. 

发言人1   01:07:18
Um you know maybe parts out how much put up demand are seeing over the last several quarters um and then will also be curious to hear on reassuring as well kind of what you're seeing from an order perspective there and how reassuring to potentially contribute to growth in twenty seven. Thank you. Sure case you will take the order growth part of the the question then kicked over the joy for for reassure. 

发言人1   01:07:38
And so another quarter of a mid teens order growth overall and bio processing that was LED by upstream consumers as well as reasons encouraged by those trends continued to build backlog here. Um and and also when you think about equipment versus consumer, summer orders here to date, both up nicely with those equipment orders continue in that double dit range. So really supportive of those improving on and market in and underline transport services. 

发言人1   01:08:06
yes. In case and reassuring, I mean, reassuring is playing out largely as we expected. We're seeing some Brown field activity today, and that has a modest impact to our order book at the moment. 

发言人1   01:08:19
The larger Greenfield projects are still in the planning phases. The final including activity is beginning to pick up. But we see that as more of the twenty twenty eight plus event in terms of the winner starts to um hit the piano. 

发言人1   01:08:38
We think we do think this is a strong opportunity ultimately from the business. And IT could be a billion dollar market opportunity in the U. S. 

发言人1   01:08:48
But as I said, we expect you to play out across several years, mostly starting in twenty, twenty eight. Thank you. Our last question will come from easy cause muskie with goldman sax. 

发言人1   01:09:04
Please go ahead. Very thank you for this week and july. Congrats on the new role. I'm so in life sciences, maybe walked the key and markets of where we are in the recovery with an academic and an biotech that may be specifically with an emerging biotech and then also with an industrial and semis. 

发言人1   01:09:19
And then what are you hearing from customers in terms of where they are with spending verses kind of where we still have room in the recovery in any areas that investors should look for, for potential acceleration in love? Rob, side into next year, right? Thank you. 

发言人1   01:09:34
Easy for the question. So you know you saw here in two, three, we grew four point five percent and you know finished above our expectations, driven by the improving in markets and attraction and some recent commercial as well, some new product launches. And and Frankly, this is a third quarter in a row where life sciences has beat our internal expectations. 

发言人1   01:10:01
Uh, the in markets continued to steadily improve. Large farmer and bio farmer remained robust. Biotech funding is reading through academic demand, uh, still below historic levels but improved modestly uh and with a continued strength. 

发言人1   01:10:24
And clinics and applied markets, including in uh mo e at apple and you know our customers, um they are really interested and we're starting to see them at that really to the end for the AI driven workflow uh solutions and that first starting to show up and automation at that man life sciences in as I mentioned, I think we're you know very well position here in AI customers like the breath of our portfolio. And we will turn that into a value proposition for them. That's around ease of immigration through you know common h standards across the instruments. 

发言人1   01:11:11
Thank you. We've now reached our a lot of time for questions, and i'd like to turn the call back over to region for any additional or closing remark. perfect. 

发言人1   01:11:20
Thank you, Operator. Thank you, everyone, for joining us today. This morning will be around the rest of the day in the week for follow up. 

发言人1   01:11:26
And if you have questions, thank you. Thank you. Ladies and gentleman, this brings us city end at today's meeting. We appreciate your time and participation, and you may now just can. 
