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Why?
The extreme dimensionality of SPCX’s businesses can mak
challenging to see the forest from the trees - to understan
‘bigger, unifying arc’ of the mission. WHAT SPCX is doing c
observed. The WHY must be inferred.

The WHAT:

• They launch rockets and build infrastructure -  launch pads, ground s
and data centers.

• They manufacture satellites, terminals, spacecraft and solar panels.
• They will soon make blades/vanes for turbines to address time to po
• They plan to make semiconductors (memory and logic) with their pa

onshore.
• They’re buying telecommunications spectrum.
• They develop leading AI models.
• They are developing space based AI infrastructure through a Distribu

Orbital Cloud.  
• SpaceX’s efforts span consumer, industrial and national security.
• SpaceX is a real estate company: Real estate in space, on Earth, on y

devices and everywhere in between.
• SpaceX is arguably the most vertically integrated manufacturer and 

infrastructure player I have seen in over 3 decades on Wall Street. 

The WHY: 

• SpaceX converts energy (e) into intelligence (i) at scale through ph
agents - robots (r).

• Unifying equation: i = er^2 
• A small amount of energy can create an enormous amount of intell

it is connected to a pervasive agentic swarm.
• We think if investors can remember the unifying relationship betwee

energy (e), intelligence (i) and robots (r), then the next events of S
journey may make a lot more sense. 

• Investors must imagine a world (on Earth and near-Earth) with hund
billions of physical agents that hold energy, compute, thermal, senso
locomotion/actuation and comms terminals. These agents will need 
connected. Robot to robot, robot to Earth infra, robot to space infra
infra to Earth infra.

• SpaceX in our view is not trying to be a mobile network operator (M
to ‘get into’ the telecom market. Rather, we believe they imagine a fu
where the amount of data sent over wireless networks multiplies by
orders of magnitude (i.e., 10,000x or more).

• SpaceX does not want to be remembered for building the best data 
centers. Being 20% or 30% better or faster at an existing skill/market i
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typically what Elon Musk aims to do.
• From our observations of the ‘Muskonomy’, we believe SpaceX wants to 

improve an existing business (product/service) by 10x or 100x while creating 
new markets that currently don’t exist. 

• The ultimate measure of success in converting e into i? Economic growth. 
• Avoiding Stasis. Inverting the logic - we believe Jeff Bezos’s long held 

statements on avoiding ‘stasis’ are instructive: Bezos defines stasis as a state 
of complacency, comfort and routine that leads inevitably to corporate or 
civilizational decline. 

• For more on the WHY and SPCX's possibly greater ambitions, see:

° SpaceX: Tera'Merica (7 Oct 2026)

° SpaceX: Prometheus Shrugged (11 Sep 2026)

When the agents become the network... Distributed Inference Cloud: The part of 
the SPCX story that we believe holds the greatest growth potential,  and that is 
being largely ignored/not contemplated by investors, is the Distributed Inference 
Cloud. Investors are already witnessing some degree of corporate/regulatory/social 
angst toward data centers. We see SPCX's efforts as instrumental in helping to get 
the Super Intelligence Economy (SIE) and the Physical Intelligence Economy (PIE) on 
the next leg of growth and economic development. As the 'density' of physical 
agents increases, we expect incrementally greater intelligence capability of the 
collective mobile swarm. 

Author's note: Readers of our research may have noticed that I like to draw on 
examples from the animal kingdom (frequently insects) to convey a point about 
physical AI.  There's a good reason for that. Nature is unrelenting in its effort to 
maximize useful work while minimizing energy usage. If you want evidence of what 
embodied distributed inference robots can do working together as a swarm - just look 
in the mirror.  Your brain has the compute equivalent of hundreds of petaflops 
running at only 20 watts (between 1 and 2 LED light bulbs).  Your 86bn neurons and 
100 trillion synaptic connections (getting its fuel from the sun) are capable of 
solving special and general relativity without going to a data center.    

Lessons from ants. We find the analogy of an ant colony may be useful here. An 
individual carpenter ant may have limited usefulness to the broader colony - it can 
drag a splinter of wood or use its pincers to defend its queen. However, a mature 
colony of 15,000 ants can work together as one organism in an intelligent swarm - 
sharing information across the colony through pheromones and microvibrations 
along the ’ant highway.’ Now imagine physical and digital AI swarms in the tens or 
hundreds of billions sharing information at the speed of light (c). 

We ask investors to be prepared to hear about the Distributed Inference Cloud 
and physical AI swarms in the coming year. From our seat, we think this subject 
is very close to breaking out in the investor discussion. Gradually… then 
suddenly.

 

https://ny.matrix.ms.com/eqr/article/webapp/59d09e80-c1c5-11f1-9a76-0c9193771472?ch=rp&sch=mfr
https://ny.matrix.ms.com/eqr/article/webapp/4779133a-ade7-11f1-8ecd-723b2bfc0461?ch=rp&sch=ar
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Exhibit 1: SpaceX's Dimensionality: The WHAT and The WHY

Source: Morgan Stanley Research

What to do with SPCX stock?

• We think investors have a unique opportunity to "revisit" SPCX stock with 
arguably even greater momentum in fundamentals across Space, 
Connectivity, and Enterprise AI, a decidedly more bullish outlook following 
2Q results, and greater "information discovery" that the share unlocks have 
(to date) not weighed on the stock as expected.

• At just over $160, the implied sales multiple of the Enterprise AI business is 
in the low single digits.

• For sensitivity sake... we estimate that each incremental 1GW of nameplate 
compute draw (at $50/watt, assuming 70% incremental margin), capitalized 
at 10x EBITDA, could add $27 to the stock, roughly 15-20% of the current 
share price. Our year-end FY27 estimate of AI compute is 4.9GW vs. the 
company's target of "closer to 10GW."

Exhibit 2: 2028 EV/EBIT/Growth

Note: Bear and bull case on respective case EBIT, base & current price on base case EBIT.

Source: FactSet (as of 10/12/2026), Morgan Stanley Research

For Further Reading: 

• SpaceX: Why Starship Flight 15 Really Matters (11 Oct 2026)

 

https://ny.matrix.ms.com/eqr/article/webapp/1ce79ccc-c29b-11f1-9a76-0c9193771472?ch=rp&sch=mfr
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• SpaceX: Tera'Merica (7 Oct 2026)
• SpaceX: SpaceX and US Jobs (6 Oct 2026)
• SpaceX: Not Just SpaceX, What’s in a Name? (5 Oct 2026)
• SpaceX: SPCX $159: Cheap and Getting Cheaper (4 Oct 2026)
• Robotics: RoboFest California Preview: Bots by the Bay (16 Sep 2026)
• SpaceX: Doom Hedging: SpaceX a Defensive AI Stock? (15 Sep 2026)
• SpaceX: Prometheus Shrugged (11 Sep 2026)
• SpaceX: Rockets on the Bayou: SpaceX's $100bn Louisiana Launch Complex 

(26 Aug 2026)
• SpaceX: Cursor Deep Dive: Can SpaceX Leap to the AI Frontier? (10 Aug 

2026)
• SpaceX: AI’s Final Frontier; Initiate at Overweight, PT $300 (7 Jul 2026)

 

https://ny.matrix.ms.com/eqr/article/webapp/59d09e80-c1c5-11f1-9a76-0c9193771472?ch=rp&sch=mfr
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https://ny.matrix.ms.com/eqr/article/webapp/9aaa6618-c0dd-11f1-9a76-0c9193771472?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/83930f18-bda7-11f1-b97f-fc33ff6c5a9f?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/aaaa538a-a39a-11f1-a8c1-41e1c8dcf553?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/47c6ba00-b115-11f1-b79c-85eb549cca22?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/4779133a-ade7-11f1-8ecd-723b2bfc0461?ch=rp&sch=ar
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https://ny.matrix.ms.com/eqr/article/webapp/81969a9a-a0ab-11f1-a8c1-41e1c8dcf553?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/7344c046-8ac8-11f1-b78c-cd9c37049687?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/7344c046-8ac8-11f1-b78c-cd9c37049687?ch=rp&sch=ar
https://ny.matrix.ms.com/eqr/article/webapp/4ca22048-68b6-11f1-a654-b4525b4536fc?ch=rp&sch=ar
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Valuation Methodology and Risks

                        SpaceX (SPCX.O)                    

Sum-of-the-Parts by Segment: Space, Connectivity, AI (Divided into X & Grok and E
AI)

n $300 Price Target = sum of Space ($8), Connectivity ($118), X & Grok ($8), E
AI ($165)

                        
                    

2040 ending forecast period

6/30/2027 valuation date

11.2% WACC; 11.9% Cost of Equity.

50% Enterprise AI valuation discount for execution risk

TGR of: 4.0% Space, 4.5% connectivity, 3.0% X & Grok, 5.0% Enterprise AI

                        
                    

Equates to 0.46 EV/EBIT/Growth

                        Risks to Upside                    

n Faster Starship reuse progress
n Faster Starlink capacity growth
n Stronger DTC / enterprise adoption
n More neocloud wins
n Cursor ARR acceleration
n Lower AI infrastructure time to power and cost

                        Risks to Downside                    

n Slower Starship reuse cadence
n Slower Starlink subscriber growth
n Weaker enterprise AI monetization
n Higher capex / cost per watt of compute
n Longer time-to-power
n Greater funding needs / dilution
n Regulatory delays
Morgan Stanley Research 5
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Coverage Universe Investment Banking Clients (IBC)
Other Material Investment Services 

Clients (MISC)

Stock Rating 
Category

Count % of               Total Count % of               Total IBC
% of Rating               
Category

Count
% of Total Other 

MISC

Overweight/Buy 1599 43% 455 48% 28% 783 44%

Equal-weight/Hold 1563 42% 394 42% 25% 763 43%

Not-Rated/Hold 2 0% 1 0% 50% 1 0%

Underweight/Sell 570 15% 96 10% 17% 227 13%

Total 3,734 946 1774

Data include common stock and ADRs currently assigned ratings. Investment Banking Clients are companies from whom Morgan Stanley received investment banking compensation in the 
last 12 months. Due to rounding off of decimals, the percentages provided in the "% of total" column may not add up to exactly 100 percent.

Analyst Stock Ratings
Overweight (O). The stock's total return is expected to exceed the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over the next 
12-18 months.
Equal-weight (E). The stock's total return is expected to be in line with the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over 
the next 12-18 months.
Not-Rated (NR). Currently the analyst does not have adequate conviction about the stock's total return relative to the average total return of the analyst's industry (or industry team's) coverage 
universe, on a risk-adjusted basis, over the next 12-18 months.
Underweight (U). The stock's total return is expected to be below the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over the next 
12-18 months.
Unless otherwise specified, the time frame for price targets included in Morgan Stanley Research is 12 to 18 months.

Analyst Industry Views
Attractive (A): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be attractive vs. the relevant broad market benchmark, as indicated 
below.
In-Line (I): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be in line with the relevant broad market benchmark, as indicated below.
Cautious (C): The analyst views the performance of his or her industry coverage universe over the next 12-18 months with caution vs. the relevant broad market benchmark, as indicated below.
Benchmarks for each region are as follows: North America - S&P 500; Latin America - relevant MSCI country index or MSCI Latin America Index; Europe - MSCI Europe; Japan - TOPIX; Asia - 
relevant MSCI country index or MSCI sub-regional index or MSCI AC Asia Pacific ex Japan Index.

Stock Price, Price Target and Rating History (See Rating Definitions)
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the solicitation of an offer to buy any securities in the PRC.  PRC investors shall have the relevant qualifications to invest in such securities and shall be responsible for obtaining all relevant 
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de Valores Mobiliários; in Mexico by Morgan Stanley México, Casa de Bolsa, S.A. de C.V which is regulated by Comision Nacional Bancaria y de Valores. Paseo de los Tamarindos 90, Torre 1, 
Col. Bosques de las Lomas Floor 29, 05120 Mexico City; in Japan by Morgan Stanley MUFG Securities Co., Ltd. and, for Commodities related research reports only, Morgan Stanley Capital Group 
Japan Co., Ltd; in Hong Kong by Morgan Stanley Asia Limited (which accepts responsibility for its contents) and by Morgan Stanley Bank Asia Limited; in Singapore by Morgan Stanley Asia 
(Singapore) Pte. (Registration number 199206298Z) and/or Morgan Stanley Asia (Singapore) Securities Pte Ltd (Registration number 200008434H), regulated by the Monetary Authority of 
Singapore (which accepts legal responsibility for its contents and should be contacted with respect to any matters arising from, or in connection with, Morgan Stanley Research) and by Morgan 
Stanley Bank Asia Limited, Singapore Branch (Registration number T14FC0118J); in Australia to "wholesale clients" within the meaning of the Australian Corporations Act by Morgan Stanley 
Australia Limited A.B.N. 67 003 734 576, holder of Australian financial services license No. 233742, which accepts responsibility for its contents; in Australia to "wholesale clients" and "retail 
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No. INH000001105); Stock Broker (SEBI Stock Broker Registration No. INZ000244438), Merchant Banker (SEBI Registration No. INM000011203), and depository participant with National 
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Telephone no. +91-22-61181000; Compliance Officer Details: Mr. Tejarshi Hardas, Tel. No.: +91-22-61181000 or Email: tejarshi.hardas@morganstanley.com; Grievance officer details: Mr. Tejarshi 
Hardas, Tel. No.: +91-22-61181000 or Email: msic-compliance@morganstanley.com. Morgan Stanley India Company Private Limited (MSICPL) may use AI tools in providing research services. 
All recommendations contained herein are made by the duly qualified research analysts; in Germany and the European Economic Area where required by Morgan Stanley Europe S.E., authorised 
and regulated by Bundesanstalt fuer Finanzdienstleistungsaufsicht (BaFin) under the reference number 149169; in the US by Morgan Stanley & Co. LLC, which accepts responsibility for its 
contents. Morgan Stanley & Co. International plc, authorized by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority, 
disseminates in the UK research that it has prepared, and research which has been prepared by any of its affiliates, only to persons who (i) are investment professionals falling within Article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the “Order”); (ii) are persons who are high net worth entities falling within Article 49(2)(a) 
to (d) of the Order; or (iii) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000, 
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Registration granted by SEBI and certification from the National Institute of Securities Markets (NISM) in no way guarantee performance 
of the intermediary or provide any assurance of returns to investors. Investment in securities market are subject to market risks. Read 
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SpaceX (SPCX.O)                 O                     (07/07/2026)                   $163.42

Justin M Lang

Gogo Inc (GOGO.O)                 E                     (08/14/2025)                   $2.44

Iridium Communications Inc (IRDM.O)                 E                     (01/16/2026)                   $47.07

MDA Space Ltd (MDA.TO)                 O                     (01/16/2026)                   C$40.18

Viasat Inc (VSAT.O)                 E                     (12/15/2017)                   $67.66

Kristine T Liwag

Firefly Aerospace Inc (FLY.O)                 E                     (09/02/2025)                   $19.37

HawkEye 360 Inc (HAWK.N)                 O                     (06/01/2026)                   $13.45

Planet Labs PBC (PL.N)                 E                     (01/22/2023)                   $15.96

Rocket Lab USA Inc (RKLB.O)                 O                     (01/16/2026)                   $65.71

Virgin Galactic Holdings Inc (SPCE.N)                 U                     (11/22/2023)                   $2.67

Voyager Technologies Inc (VOYG.N)                 U                     (07/15/2026)                   $27.20

Stock Ratings are subject to change. Please see latest research for each company.
* Historical prices are not split adjusted.

© 2026 Morgan Stanley
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