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发言人1   00:00
Over the world, capital flowing into the infrastructure required to power AI and digital transformation. Wealth portfolios are broadening the on traditional allocations into personalize solutions delivered at scale, and retirement is being reshape by growing demand for income and broader investment access when clients need advice on capital markets, portfolio construction or a partner to deploy a capital scale across public and private markets, they're coming to black rock. 

发言人1   00:30
We've method ally invested through the cycles to build a scales platform, one that can connect lights across public and private markets with technology. It's paying off now in our results and in the accelerating pipeline ahead. Clients entrusted us with nearly eight hundred seventy billion of net inflows over the last twelve months, driving ten percent organic basic growth. 

发言人1   00:53
That's not one product or one region Carrying the firm is broad based across client changes, asset classes and geography as we set out our twenty thirty plan at last year's investing day were driving growth in higher value, higher based here rate categories. And our business mix across public, private and technology is creating more durable and all weather growth in revenue and earnings. Shareholders are beneficial from that growth in our first comparable quarter since the H. 

发言人1   01:24
P. S close. Year on year, PS. Growth accelerated to over thirty five percent. High momentum across our business is translating into stronger financial outcomes. 

发言人1   01:34
We again delivered double digit growth in revenue, Operating income and earnings for share. With all three measures reaching, new records are scaled and discipline. Financial rubrics are helping translate growth into the bottom mine. 

发言人1   01:48
Our Operating margin reached forty seven point eight percent of three hundred and twenty basics point year over year. In the three quarter, blackrock generated two hundred and five billion of net inflows. Organic basically growth of eleven percent Marks are nine consecutive quarter at or above five percent. 

发言人1   02:07
Our growth continues to broaden across active ets private markets, systematic s visualize and technology. These capabilities are scaling simultaneously, demonstrating the power of black rocks, platform breath and the durability of our growth model. Third quarter revenue of seven point eight billion was nine percent higher year over year, driven by organic basic growth, the impact of higher markets on average em, higher performance speed and higher technology services and subscription revenue. 

发言人1   02:41
Operating income of three point three billion was up twenty seven percent year over year. Earnings per share of fifteen dollars ninety present increased thirty eight percent versus a year ago, also reflecting higher non Operating income and a lower deluded share count in the current quarter. Non Operating results for the quarter included one hundred sixty four million net investment gains, primarily due to market to market non cash gains linked to our minority investments and security. 

发言人1   03:10
Zed and circle our as adjust the tax rate for the third quarter was approximately four percent. We continue to estimate the twenty five percent is a reasonable projected tax run rate for the fourth quarter of twenty twenty six. The actual effective tax rate may differ because of non occurring or discrete items or potential changes in tax legislation. 

发言人1   03:32
Third quarter based bean security lending revenue of six billion increased twenty percent year over year, reflecting the positive impact of market beta on average UM. Organic based speed growth and higher security lending revenue on an equivalent gay town basis. Our analyzed effective ferid was a prostate tly flat compared to the second quarter. 

发言人1   03:53
Sustain client demand for high five categories, including private markets activity. S and systematic continues to to support the rates on net inflows that are well above the firms blended effective thrate performance fees of six hundred and thirty million increased twenty two percent from a year ago, primarily reflecting higher revenue from alternatives, including one hundred ten million of performance fees from hp. Quarterly technology services and subscription revenue was up fourteen percent compared to a year ago, reflecting sustained demand for a full range of technology offers anger. 

发言人1   04:29
A contract value, or acb, increased twelve percent year over year. On a constant currency basis, we estimate A, CV would have increased thirteen percent from a year ago. We remain committed to low to mid teens ACB growth over the long term. 

发言人1   04:45
Total expense increased fourteen percent year over a year, primarily driven by higher compensation sales, asset in account and gna expense. Employee compensation and benefit expense was up twelve percent year over year, reflect higher incentive compensation linked to higher Operating income and higher performance related compensation versus the prior year period. Sales, asset and account expense increased twenty two percent compared to a year ago, driven by higher distribution and serving costs and direct fund expense. 

发言人1   05:16
Gna expense was up six percent year over year, primarily due to higher technology investment spent consistent with our gna outlook provided in january. After analyzing for the impact of hp and prequel, we continue to expect amid the single digital percentage increase in full year gna, we continue to deliver margin expansion on recurring few related earnings. Excluding the impact of all performance fees and related compensation, adjust the Operating margin for the three quarter would have been forty eight point six percent of two hundred and thirty basis points here. 

发言人1   05:55
Our capital management strategy remains consistent. We invest first in the business and then return access cash to shareholders through a combination of dividends and share y purchases. In the third quarter, we repurchased five hundred fifty million worth of shares at present based on our capital spending plans for the year and subject to market other conditions, we anticipate purchasing at least five hundred and fifty million worth of shares in the fourth corner that's consistent with our previous guidance, communicated july. 

发言人1   06:27
Turning to float blackrock. Third quarter net inflows of two hundred and five billion would diversified across product types, client channels, regions and active in index strategies. Ecs generated one hundred thirty five billion of net inflows in the first quarter index pd etf and precision etf LED the way, generating sixty one billion and forty one billion of net inflows respectively. 

发言人1   06:50
Continue demand for our growing lineup of active b tf added twenty two billion of net inflow. Our digital etps Grace eight billion in the quarter. Rats have now delivered a sixth consecutive quarter of double digital organic based by growth powered by higher value etf categories such as active and precision retail. 

发言人1   07:12
Net inflows of twenty three billion were driven by sustained momentum and liquid alternatives, row based demand for our U. S. Active, this income offerings and continued inflows across a peria and spider rock institutional active. 

发言人1   07:25
Net inflows of forty four billion were positive across all product types and will LED by strengths and private markets. The income, systematic equities and liquid alternatives institutional index and net outflows of twenty seven billion were concentrated in low fee and executes in private markets. We saw fifteen billion of the inflows, mainly from deployment across infrastructure and private credit and the on boarding of a real estate Mandate. 

发言人1   07:54
This quarter, we updated our earnings supplement to provide greater transparency into our private architecture, vy and drivers of fee paying AUM. These include metric such as fundraising, deployment, tota U, M and dry powder, which can be found on pages nine three, eleven of our earning supplement. Finally, our cash management platform generated thirty one billion of net inflows in the third quarter. 

发言人1   08:19
These results include founders into customized liquidity solutions, demand for government funds and continued growth from circle. At our investor day in june twenty twenty five, we set out a vision and a business plan for blackrock and twenty thirty five porters into the plan we're delivering at or well above its targets. Hiring more consistent organic basically growth, a more all weather durable mix of asset management and technology capabilities across public and private markets, consistent Operating margin expansion and higher earnings for share. 

发言人1   08:52
This, the importer knocked ed another strong step on our way to twenty thirty. In more uneven markets, we generated record revenue, Operating income and DPSA, more than forty seven percent Operating margin and eleven percent torgan ic faced fee growth. The opportunities ahead for blackrock continue to expand. 

发言人1   09:12
Clients are looking for a partner that can connect the whole portfolio to navigate a new environment of capital scarcity, higher long term fields and a redesign of diversification. I don't believe we can evaluate the investment environment as risk on or risk off any longer. This new environment is about capital allocation acute. 

发言人1   09:32
It's about financing advantages through scale access in breadth of opportunities, and it's about redesigning diversity across the client portfolio. Our industry is being reshape by the blending of public and private markets and growing demand for technology and data to secure success in plant portfolios. These conditions played directly the blackrock strength cin engagements higher than ever, and we enter our seasonally strong as fourth quarter with significant momentum across the firm and a long runway for growth ahead. 

发言人1   10:05
With that, i'll turn IT over the Larry. Thank you, Martin. Good morning, everyone, and thank you for joining the call. We build blackrock to be a partner to clients everywhere capital markets were moving. We advise clients holistically across public markets, private markets and technology. 

发言人1   10:25
We do IT with a global perspective, but with the local ends and that reach that ability to cover every corner of a client's hopt folio puts blackrock at the center of how capital is moving in the world today. And as showing up in the results, three quarter earnings per share rose thirty eight percent. Our Operating margins reached forty seven point eight organic bc growth of eleven percent, wth reflecting net inflows of two hundred and five billion year to dated. 

发言人1   11:00
Net inflows and organic police c growth are both more than forty five percent higher at this time last year. Our results reflect the scale of black park today. We generated net inflows across every asset class, every client type, every region and across both active and index. 

发言人1   11:24
AM is up over two trillion dollars in the last year, and that has now reached fifty point five trillion. We've now Operated for a full year with GIPHPS in crepin as part of black rock. This quarter is the clearest view yet of the earnings power, our integrated platform. 

发言人1   11:46
It's helping us serve more clients needs and create more value for shareholders. For the first time in my career and at fifty years of a career, i'm seeing genuine shortages of capital. Government are running historically large deficits. 

发言人1   12:06
At the same time, demand for private capital is rising across the economy. Governments need financing for infrastructure. Companies need to fund a generational AI, build up individuals, keep Better ways to invest in, retire everyone is retaking how to deploy capital and kept black markets at the center of many these conversations. 

发言人1   12:29
We're both are trusted advisor and a destination for global line capital that's driving meaningful activity across the firm and a growing pipeline for the future. This is especially visible to our work with the leading companies at the center of the AI built up. We have long standing relationships with these hyper scale ers and soviet wealth funds and pension funds in a corporate clients around the world. 

发言人1   12:55
These long term relationships are now underpinning some of the largest financing engage in in the market. We partner with men on the financing of its plan, fourteen billion dollar data center and texas, bringing together infrastructure investments from gip, private financing capabilities from hbs. We're also working alongside leading technology companies to create dedicated pools of financing for the customers to expend compute capabilities in capacity in the near term. 

发言人1   13:25
These can supply private placements into high grade insurance Mandates, but over time, there is even a larger opportunity to securities them into trail structures for a much greater set of clients rock up here. And I have lived through this playbook before in the early one thousand and eighty mortgage were loan sitting on banks baLance sheet, the liquid and harder Price, any many free map began pulling them, but that alone didn't make them traditional. What makes them traditional with data here is a performance history and understanding and how the performance would move with interest rates and with the changes of the broader economy. 

发言人1   14:09
Once investors had a trusted time series of data, asia has had a standard to build games, and the market opened up for a much bigger group p of investors. That combination took the nbs market from a few billion dollars when I started to the tons of dollars IT is today. Compute capacity is now following a similar path. 

发言人1   14:30
And we attend that black rock of the center of IT as we were then in the beginnings of the more respect security market. Black crock is particularly well position to help develop this market because we combine capable formation, but most important technology and data scale, thousands of investment professionals just for ticad and in the adding community, using our analytics and risk framework to make investment decisions. AI is emphasized the value of a laden as we accelerate innovation and create Better analytics as compute capacity emerging as an asset class, the markets will be trusted data, standardize performance metrics and a common framework for risk analytics. 

发言人1   15:17
These are the capabilities we have spent decades building. They now difficulty blackrock ket, working alongside technology companies, investors to establish the infrastructure this potential new market will need and require. These opportunities underscore the strategic logic behind their private market acquisitions. 

发言人1   15:36
We're already mobilizing capital at a greater scale than ever before. Our aim structure partnership recently made its first deployment with the closing of a line data center transaction, which had an approximately ly forty billion dolente prise value. We raise sixty eight billion dollars in private markets over the last twelve months in in private credit, higher base fees or supporting struggle income for investors, making private credit and increasingly attractive source of field and portfolio diversions. 

发言人1   16:06
vacation. We raised twenty five billion in private credit in the first full year with hbs. We're seen especially strong traction with insurance companies were taking or adding to high grade solutions. 

发言人1   16:18
We expect that to celery into u an and into two thousand and twenty seven. Across private markets, we have a strong pipeline of future capital raises and deployment opportunities. Clients one scale capital markets access across your entire point folio. 

发言人1   16:36
And that's how I shares and let the growth of the etf industry I share flows were again LED by our index, found d ts with sixty one billion and net inflows as the investors shifted in so long and short end of the curve. We also sell a strong demand for our AI, lc exposure, or semiconductor in south korea. E, T, S, among the highest inform products. 

发言人1   17:00
What sets the eyes shares of part is the breath and the precision of what we offer whatever view and investor holding and expressed through ice sheres, the etf rapper, is also involving how investors are access actively managed strategies. And I shares his leading in industry with sixty billion dollars of active inflows in twenty twenty six, including a record twenty two billion dollars that inflows this quarter. I here active AUM. 

发言人1   17:29
Has doubled to in last year to more than one hundred and sixty billion. We're already tracking ahead of the five hundred million dollar able to revenue ambition that we laid out last summer. Investment performance is what ultimately he drives active net returns and flows. 

发言人1   17:47
Performance in scale reinforces each other. Black roch's technological driven process delivered investment insight across vast sets of security. And that scale is what powers consistent performance. 

发言人1   18:00
Over ninety percent of our systematic equity. A, UM is above benchmark pure media. That performance power the second great record quarter across her broader systematic active equity business. 

发言人1   18:14
Systematic equity generated nearly thirty billion dollars of net inflows the third quarter and more than sixty billion dollars that enclosed in twenty twenty six. Our systematic capture flows are fifty percent compared to last year, and the total AU. M, is now approaching five hundred billion dollars of active investment. 

发言人1   18:36
We're seeing the same dynamic and fix symm. Approximately eighty five percent of our taxable fix single message above benchmark pure medium over three and five years. That consistently is why clients keep bringing us of a more their portfolio active fix. 

发言人1   18:51
Signin closed a fourteen billion, reflected a strike across both institutions, al and retail chills collides, turned to strategies you like strategic come opportunities in total return to capture your income in a higher rate environment where his team has built this performance over decades or and we're sorting IT h across new rappers, including our lining up a fixed na etf plants are also capturing income opportunities at the short end of the curve. Cash net inflows of thirty one billion includes uh, several scaled Mandate from planes consolidating fragmented liquidity of into more customize solutions with blackrock. Income is especially critical and retirement in recent years, we innovated deliver an option for guaranteeing income in retirement through life path paycheck. 

发言人1   19:45
And last month, we introduce our life past solutions for a more IT designed to bring capabilities historically reserved for the largest retirement plans to a broader set of plant sponges. Are seven hundred billion dollar global life path platform, reflects more than thirty years of expertise and give us the distinctive ability to meet the chAllenging client our brand and reputation are furthering. Strengthen through initials like blackrock future builders as part of the program, blackrock foundation is a point capital to connect workers to skilled trade training. 

发言人1   20:19
It's also inviting financial education in digital savings tooth to help workers build a more addictive al economic security from the first paycheck all away through to the retirement maya international pension and corporate clients are navigating structural ships, and retirement saving plans as define contribution models continue to grow worldwide. For example, plan sponsors in the netherlands need a partner who can help them manage the ship from depine benefits to define contribution at scale, and we've already on board a multiple pension Mandates in connection with this transaction. Last month, the pension fund for the dutch construction industry named blackrock as prefer candidate for an eighty billion doll outsource for ducey Mandate, citing our global scale, our execution capabilities, ties in our technology, revising clients in government around the world on building durable retirement systems to deepen their local public markets, and when capital is moving across borders, much of IT moves through platforms like cars, board investments is moving into the us. 

发言人1   21:26
Security and funds in the record amounts. That activity is benefits shing blackpot, but they sort of our long term net inflows coming from clients outside united states is even more pronounced in systematic equity with more than seventy percent of an in inflows are coming from international clients. Your pan asia each saw double digital, organic, basic group and the middle delivered over twenty percent global baby growth. 

发言人1   21:53
We have a long term local presence in years of expertise in executing in these regions, is showing up in strong engagement in some of our highest value growth insight, including systematic equity, private markets, retirement and technology. A lot and underpins everything we delivered to clients. RCV group at twelve percent in the third quarter, reflecting both new on boardings and existing kind, expecting the relationship across our technology stack. 

发言人1   22:25
We have a comprehensive publican, private market workflows and data offering through a later a front and prequel as private markets become the largest product climate phooey OS. The need for transparency, the need for risk management, the need for portfolio analytics can only increase that's the natural extension of a laden's world of an Operating system for entire portfolio or investors worldwide. Our results proves the power and potential that we're integrated firm. 

发言人1   22:56
Our shareholders are participating in that growth through a eight percent increase in the earnings per share in more than forty eight, forty seven percent awarding margin and double digit organic dac growth. Blackrock brings together issue relationships silk over decades to public market platforms, financing expertise, investment performance and the technology in dana that connects IT. All that combination is differentiating blackrock. 

发言人1   23:26
And in every category where we compete and in every region in which we Operate, it's why black box is winning mediates of the cutting edge of the capital market. From hyper scale, the compute financing to pension outsourcing to a later and frequent partnerships. We're having accelerated momentum and a broad pipeline spending, whole portfolios, private markets, retirement and they are throughout our international platforms. 

发言人1   23:53
More client are turning the black rock as a destination for capable and for a partner for their growth. I'm confident in the opportunities and growth ahead for blackrock, for our clients and important for our our shareholders. Operator, lets will open IT up for questions at this time, I like to remind everyone, in order to ask a question, please first star to the number one on the telephony pad. 

发言人1   24:19
If you do ask a question, please take your film off its speaker setting and use your handset to avoid any potential feed back. Please let me yourself to one question. If you have a follow up, please reenter the you will possible for just a moment to compiled the tuna roster. 

发言人1   24:40
The first question comes from Michael two of J. P. Morgan. Hi, good morning. Thanks for taking my question. I just wanted to touch on organic basically growth during the quarter of last night acceleration and and we can see from the different contributors to follow that, that helps drive that in. 

发言人1   24:58
And mary, to be called out of you travel's robot one know or if you can unpack maybe where you're seeing increasing and maybe increasingly sustained contribution inside him of the various and highlighted thanks market, what did you take that? Great thanks. Like um so I start I think we're continuing to execute on the twenty thirty plan that's to deliver that durable premium gania based e growth. Third quarter organic based growth was eleven percent that nine consecutive quarters at above at or above at five percent long term target, and it's also the fifth consecutive quarter at or above eight percent. I think we're demonstrated that blackrock can sustainably deliver in that sixty eight percent range. 

发言人1   25:43
And there's clearly the ability to move above IT to high single digits, low double digits in periods of elevated client activity, and you see that in high value category and strong markets that can be driven by climate preferences, can be driven by increased exposure to international market, a precision semi conductors beyond boarding of large Mandates and the timing also, I think, of private markets, fundraising and deployment. Organic basic growth this quarter, I think, is Larry and I referenced IT was very well diversified across the platform. We have strong contributions from the systematic businesses, uh, active management, broadly deployment from our AI partnership, uh fundraising on uh fundraising in fee paying on day one uh, in our infrastructure midd market strategies, precision etf, a period in spider of tax aware as well as cash. 

发言人1   26:34
Just a few financial highlights, I think might be helpful to unpack just the breath that we're delivering and sort of core asset allocation portfolio diversifies, tax aware strategies, private markets, if you to take the five hundred and twenty four billion of year to date flows, about two hundred and twenty billion are in the five to ten bits range. Let's call that broad ahead allocation models. Core exposure the clients use for long term holdings, about two hundred and seventy billion within the ten to six. 

发言人1   27:06
请关注公众号思维纪要社，更多纪要请加V西安20210130。The point range. And that's where you're going to find kind of activity s you're going to find country funds. 

发言人1   27:18
You're going to find exposure that are about managing uh diversion ation uh and also uh uh a tactical opportunities. And the baLance of the flows above sixty basis points are going to be in private markets. They're going to be in liquid alternatives where we have twenty five billion dollars of flows in the quarter with fifteen billion in private markets, nine billion in hedging strategies and liquid alternatives. 

发言人1   27:39
We see that next as being a strong and durable. And we think that durability really comes from two places. It's from what we've talked about consistently as being structural growers. 

发言人1   27:50
These are just categories that when markets are strong, are going to go grow faster. And when markets are weak, they're still grow. That's ET. 

发言人1   27:57
S. That's active management, private market, systematic assem solutions that's showing up in our pipeline. We've got several scale outsourcing relationships that we expect to fund towards the end of the year and in twenty seven. 

发言人1   28:10
And we've one a number of these hybrid insurance Mandates, they're gone to drive growth as they are deployed over the coming months and days. So that future organic based speed growth, I think, is strong on the calm. And we have line of sight to IT in private markets are fundraising plan remains diversified across infrastructure, private credit, multi alternatives. 

发言人1   28:30
We have a mixed of strategies that are fee paying on race and others that scale with deployment. And that's gonna support new term revenue, uh, longer term growth and the sustained a ability to deliver at least in that sixty eight percent range. Second, we're console here. 

发言人1   28:45
If you look at flows in the industry over the last several years, the top five asset managers are consolidating around eighty percent of the flows, but there are still just this extraordinary amount of industry fragmentation by assets and revenue. So the opportunity consolidate share in a very, very big fragmented market where every investor wants to consolidate its relationships to get the most out of its partner. That consolidation of share for us is an avenue of sustained organic growth. 

发言人1   29:14
Clients really wanted you more with black rock. You see IT in the flows we've seen in the momentum in this quarter in this last year. I think that gives the management team here a lot of confidence that were on the right track and a lot of optimism about our ability to deliver this sustained organic growth that above target. 

发言人1   29:35
Your next question comes from Michael cyprus, the Morgan standing. Big morning. A thanks for taking the question. 

发言人1   29:43
Um wanted to ask about, uh, what you're seeing and inhearse from actor or client given the recent move that we've seen higher in terms of long term interest strates, to what extent are you ve seen client uh, changing how they're thinking about relative value, where they're allocating experimental cop at all? And if you can maybe tie this and to uh, the significant AI infrastructure built out that underway, how sensitive thing that of us an opportunity is to higher financial sts? And are you seeing any sort of changes of thEpace or economics of those eye projects? Let me turn IT to rob yourself. 

发言人1   30:19
Finish up. So uh, I remember the last time you asked that question like many years ago, and the answer was bonds are back and I would say right now, clearly interest rates are onna be impacted by all of the obvious things inflation um energy Prices, capital supply and demand and baLance and will White deficits geopolitics. And we are expecting more volatility until we can find a baLance that right now suggests slightly higher rates, especially in that the longer ended the curve. 

发言人1   31:03
But let me say that we think fixed income demand remains at the early index. Uh, as you know, for years, investors were force to take equity risk to generate meaningful income, and today that has changed dramatically. The ten year treasury yields more than five percent. 

发言人1   31:27
Wheel rates are close to three percent. And in strategies that you know that we have like a pink and SIO, we are able to generate yields around seven percent in a diversified high quality portfolio. Now these are bell weather returns for creating, what Larry mentioned, our goal of resiliency and durability in portfolios. 

发言人1   31:54
But what is particularly compelling is that historically, for intermedia term bond portfolios, future returns usually tend to track starting yields quite closely. In other worlds, investors don't need a heroic market outcome. A much of the return opportunity is already embedded in today's income levels. 

发言人1   32:19
So were seeing clients uh recognize that opportunity. Uh, fixed income generated seventy eight billion of net inflows in the third quarter and two hundred and five billion here the day, reflecting demand for high quality income and more resilient ent portfolio construction. And that environment plays directly to blackboard strength. Investors can earn attractive levels of income without taking significant duration volatility and draw down risk. 

发言人1   32:57
So if rates stabilize from here, we think there is substantial room for fixed income allocations continued to grow and our clients now can use the Better wrappers that we have a fixed income, especially in bond etf, and they are looking to lack in these yields going forward related to data fetter and financing. Let's put in the context of the the overall federal deficits. Federal deficits after two hundred and thirty two years as eight trillion dollars, twenty six years later, it's forty trillion. 

发言人1   33:39
And so the demand is a need to financing of the deficits are are at obviously record levels. Um i've been talking about indeed for unlucky private capital, we are see that unlock, which is fantastic for the united states and fantastic for our potential growth. But unlocking private capital means a lot of financing, whether is financing for AI and dataset ters or financing for um uh um for companies like you matter where we announce the big financing yesterday or last week when we announced the financing for eight and t um that is one of the one of the special ingredients for growth in the united states that the world the capital market is playing a larger, larger component in that. 

发言人1   34:24
And so the competition for capital is growing between the federal, but sure, our record levels. And now we're unlocking private capital and demand for capital in the private sector is growing. And all that means is at this moment, which means we're going to have structurally higher interest rates for longer and especially out the curve. 

发言人1   34:43
And I think that's going to be with us. Um obviously, as II spoke my prepared reMarks, IT is I don't see us having the ability raised trillions and trillions of dollars of the spoke uh transactions related to data sectors, the need to create a new financing vehicle for compute the chipped is imperative for the us. To continue to build out to the scale that is necessary. 

发言人1   35:13
And once we build this out, the entire world is going to be needing to build this out. If you think about a one, give what data center in the united states is about a fifty billion dollar enterprise cost. Forty percent of that is a cost of GPU and ships. 

发言人1   35:29
The other sixty percent is power grade a shall according shell and all that comes together um IT is you know we are now seeing financing for the data centers that that that are based on the least of the credit. So let's and but now what we are also, which is if they need to build out of the scale of of chips and compute, if we're going to democratize AI, the faster we can to do this is the Better will be in badding economic success. This is an we cannot have just five companies or seven companies entirely buying out every chip production that is being produced right now. 

发言人1   36:17
We need the ability to finance start up AI company is start up companies. But each one of these companies are going to meet the ability to buy these these new innovative computer chips. They don't have a credit rating of this way. 

发言人1   36:35
And so we have to come up with the innovative ways. The best way is that we can do at the acid base financing related to the chips through data, through analytics, then we can help finance start up companies, the growth of new and Young companies. And I can transform amErica to grow at three percent or greater. 

发言人1   36:53
And then the debt that I would just talk about will not be as consequential because they can condition to grow our economy at three place percent. I get a GDP should fall. Your next question comes from that craig singer ler would think america. 

发言人1   37:14
A crack like team is making fun money from the last. Good morning, Larry. Greg, hope everyone do. And well, we want to die a little deep into her, into your tax awar sweet boat inside and outside. The two billion plus its its an a peria where you seen the most demand. 

发言人1   37:35
Can you quantify the three q flow? You gave a seven billion of a period lows last quarter. And on the long short tax are specifically how you handle the capacity constraints that the two largest RA custodians. 

发言人1   37:51
We've actually been tightening inflows recently. And does he have and matter because these products are gone on, so many other wealth management platforms bangs online brokers in parallel. why? Why did you take that? I crag thanks so much for the question I heard. 

发言人1   38:10
Basically three things is sort of demand overview flows. A little bit of a breakdown in some color on the tax where in the lake. And then second, kind of the growth of long short strategies and the financing of them are in around the custody. 

发言人1   38:25
And so let me start by saying I just philosophically, you put the clients at the center of these strategies and for taxi clients, maxims ing returns means managing markets and taxes. We're seeing strong demand for tax ware solutions that direct indexing is long, short and its spider's c's option based strategy that help with concentrated stock positions and liquidity events. The material platforms grown from about forty billion dollars of assets on acquisition in nearly two hundred billion in five years. 

发言人1   38:56
It's continuing to see double digital organic growth. Are direct indexing sort of traditional long only EMS one hundred and seventy five billion with about fourteen billion dollars of net inflows year to date in twenty six long short AM is one thousand nine billion with about twelve billion that inflows you to day twenty six a period had five billion of net inflows in the third quarter, including four billion into long short and a billion into long. Only me are twenty six flows in these tax where strategies of twenty five billion are seventy percent higher than they were in twenty twenty five, where we had a record fifteen billion and that's our fifth straight record year. 

发言人1   39:35
Uh, in these strategies through spider rock, we also offer options based overly capabilities that compliment direct indexing and taxi. Long short strategies is part of a broader whole portfolio solution. Spider up generated three billion of net inflows of twenty five to now have three back to back record quarters in twenty twenty six, including two billion in the three quarter. 

发言人1   39:57
So congratulations to uh, eric mets and team I say blackrock really differentiating in the space based on service, the breath of the platform and obviously delivering the outcomes. Uh h we're really working with planes not just in the SMS but across ETS. Sm direct indexing, long short public private models, uh whole portfolio uh orientation. 

发言人1   40:20
So that continues to grow well. Uh and we have uh uh uh a really strong pipeline ahead um in terms of the the growth of long short strategies and some of the dynamics happening with the custodians. Again, start by saying we have a broad value proposition across a whole ray of tax advances. 

发言人1   40:39
strategies. Long short is a category that seen rapid expansion. And I say the industry kap dio model and financing models that they're adJusting. 

发言人1   40:47
There are really compelling return and financing economics craggs for banks, for proper dealers, the custodians. And we see additional parties entering the market to finance that growth. Uh, long, short industry assets reached one hundred and seventy billion. I think that up that's three times year over year. And as I mentioned, RAUM is a sort of close and twenty the and client demand for these strategies very strong. As I mentioned, four billion of inflows into long short our focuses really on doing everything we didn't wrong only and long only we maximized the number of custodial attachment points we had uh all around uh all around the industry, our arms to do the same thing and increase the number of financing counterparties for these strategies for the benefit of our clients, we're burdening our platform relationships and read expect additional access points to distributors and custody partners. There's been, I think, understandable and appropriate focus on a many of these custodial changes, but we've got a diversified group of financing partners and distribution partners and several other providers that are are ranking after capacity. 

发言人1   41:52
We're working very, very closely with our clients uh or sophisticated private wealth managers uh, on expanding access at the custodial platforms, on broadening the delivery options for new structures or alternative SMA options like spider iraq, indirect indexing and then also just providing a lot of clear guidance, education interfacing with all the partners and financing counterparties to make sure everybody manages the on board, the reporting, the Operations, the financing with all the high quality producing care that our our clients would expect. But I think a lot more to come in this space. IT serves a valuable place in the clients portfolio. 

发言人1   42:34
The next question comes from Michael Brown with U. D. F. Good morning. Thanks for taking yeah thanks for taking my question morning. 

发言人1   42:44
Um so clearly very impressive margin, uh, expansion this quarter, if just that because it's a little bit of time to them packing some of the the biggest drivers there. Maybe how is think about the put in takes into four QA flattest flash margins quoter record? Reasonable assumption. 

发言人1   43:01
And then more broadly, you're on track for rough into basic point point of expansion this year? Uh, Christian, I don't like the bag and data into your outlook, but uh, what does the margin extension opportunity look like in twenty twenty seven, assuming a typical market backdrop? Martin? thanks. So we continue to deliver industry leading margins that's been part of our twenty thirty strategy. Are Operating and recurring fee margins each expanded, as you mentioned, by two to three hundred bases poin over year. 

发言人1   43:34
Uh, Operating margin for the quarter was forty seven point eight percent that stop three hundred and twenty basis points and our margin x performance fees and related club was forty eight point six percent of two hundred and thirty based points in terms of unpacking some of the puts and takes are reported请关注公众号思维纪要社。更多纪要请加V西安20210130。Margin, I think you guys stand well, can vary quoted reporter, depending on the composition of performances. 

发言人1   44:04
Es, which have varied payout ranges depending on the strategy. Our Operating margin was higher this quarter, partially due to the performance v mix. But executing performance fees and related come, we still sought two hundred and thirty basis points of expansion in our occurring fee margin. 

发言人1   44:19
We've talked about building blackrock around this whole portfolio, around the structure of growth categories and investment solutions. Those structural growers are private markets, etfs, m models, target date technology and flows and Daisy growth in these categories. They're just all more they're they're all weather. 

发言人1   44:38
They're less market sensitives. And so we see them as playing a key part in driving structurally higher adJusting Operating margins. The markets continue to have an impact on black x margins, both up and down. As he mentions, what are twenty thirty goal of reaching over thirty percent of revenue from private markets and technology that aim to damn that effect and power more steady double digit e growth in margin expansion and also provide more resiliency client portfolios. 

发言人1   45:04
The difference today is that we have the engines in the private markets of global infrastructure partners in hp, both of which came to blackrock and Operate uh at fr margins of north of fifty percent. Building on that no other franchise, we think the outlook for margin growth that we can propel two things. First, we can see the margin on fee recurring earnings driving upwards towards the trajectories of all the best in class private markets names. 

发言人1   45:29
So north is fifty percent. We can do that through the acquired businesses, but we can also do IT through highly scaled franchise that we have any TS just assets and systematic equities um which have uh high Operating leverage and the ability uh to grow and create more and profitability then with constructed markets, higher free rates on floats, strong organic growth, we think we can lift the fully burdened adjusted Operating margin of the company up even further as well. We Operate today at the margins, and we still see room to scale them going forward. 

发言人1   46:08
The next question comes from alex blasting of golden sacks. Hey, good morning. Hey, good morning, Larry. I was helping to a pull a map string of questions around AI for for maybe couple of more minutes. So so obviously lots of discussion around the need for capital. I think it's a quite well understood and and you obviously ticula ted that well as well. 

发言人1   46:28
So as you think about which part which part of the ecosystem black rack feels most comfortable participating in today, whether it's compute or the data center, which part of the capital structure IT feels like building a fully securities traded market around this could take some time. So how much of a bridge you guys are likely to provide within this ah over the next couple years, how we could translate into revenue opportunities for black rack? And ultimately, that is there a room to build out a capital markets syndication business around that as well, like we've seen with some of your alternative peers? Only started but will follow up. 

发言人1   47:07
Um good question. Um a right. It's going to take time to get the dead and analytics take time to get rating agencies to uh a pine on on on of this new market and come up with metrics. 

发言人1   47:23
It's going to take time for a laden and frequent have the data sets so we could have to do the proper analytics. But IT is a huge priority and we're focused on IT. Now that being said, we are in the mix of room's every conversation. 

发言人1   47:38
In the past week, I had had conversation with every major across ale. IT is IT a large opportunity both in the the financing of of GPU. IT is a large opportunity for AGP financing for our HPS team. IT is a large opportunity for gip team in terms of the build out um and working along side apprise ales uh alongside for data centers. 

发言人1   48:09
Um as we as by now we did close on the aligned data center platform, we actually looking at two more platforms that uh um brought the world where we can play AA larger, larger role um but I what what I said in my prepared reMarks does really resonate um as that one of the larger shadows of every major a public hyper scale and technology platform, we're having broad based conversations with all of them. Obviously, many of them we're looking at just to be building out in the united states. But building out in other parts of the world as computed could be necessary throughout the world up. 

发言人1   48:52
We're engaged that we're going to be a part of that. And I do believe IT IT is going to be a major source of opportunity. Um that being said, um the clients worldwide are are hearing from some of our competitors at the same time, they're all looking to do this ah you know the same type of financing. 

发言人1   49:10
And so really require having the unique um structuring capabilities, working with the hyper scale is but then working with our our clients in terms of what are they looking for, what type of structure are they looking for, a what type of uh, we have a guarantees do they need in the back end if if it's compute. Uh, so all of this is something that we are in front and center and we're working on. And I do believe that as indicated in our private markets growth and in our announced numbers were involved, we're getting more involved. 

发言人1   49:42
And I see this as a major um platform for us to grow on a we're presently in the market and with a very large transaction now and that will know in the next number of month how that plays out. Um but we're having conversations literally daily, an opportunity you said we can help up. Um if you think about the need in the united states alone between the need of building in our power grid, the need for securing power and the need effort to build out of corn shell, we're talking seven to nine trillion dollars over the course of the number of years. 

发言人1   50:20
Obviously that is a lot of financing um and actually in the united states you have other place in the world there are looking for the same type of uh uh of financing capabilities too. So it's it's going to be broad. It's it's uh it's the world that the U. 

发言人1   50:39
S. Capital markets can play and it's a big opportunity, uh, for blackrock to be a part of this large opportunity. Markey, when I go out duck by more than I, I just want to amplify Alice one one thing that gilli said sort of bit the CFO s perspective on these things um the future of western capital markets like it's here, it's it's happening right now. 

发言人1   51:02
Um and when we talk about the blending of public and private import folios are not just talking about the client portfolio, th also talking about how companies financed themselves um the options, the flexibility, the fluidity across public and private markets uh in financing businesses directly of baLanced um through public private structures. Uh, there's going to be so much more of that and it's imperative that IT happens. Well, in order to finance um this incredible opportunity we have for productivity and innovation through uh, AII think for blackrock, you're going to see more of the transaction that you've seen already where we participated. 

发言人1   51:40
The senior investment grade public deck markets are one forty four eight that we're participating uh in kind of hold code notes uh and mesne financing through insurance accounts. We're participating in equity in junior security um especially through the HPS and gip platforms. But the ability to deliver that p stack financing um and do IT at great breath across geography client types, we think that's integral uh in providing financing solutions um for for the issues who we also think of uh very much as as being our our, our clients. 

发言人1   52:14
So there's just much more to come. I think that's why Larry is passion is so evidence on these calls, which is these pockets are still specialist capital. Um and if we're going to see uh, a much broader participation, we need to see some waiting basically in the agreement that becomes GP data centers compute eta that's onna require tremendous amana analytics, but it's also gonna require a opening up pension plans in traditional fixed income allocation to these exposures. 

发言人1   52:42
And so your second question just on syndication. We're first informed of for ducal business, and our objective is to source attractive investments and then place them in long term client accounts that generate long term recording management fees. So when we originate the focuses on where that investment can create the most value across our institutional wealth and insurance client portfolios, again, our advantages, the breath of our client base, we have substantial demand across private credit funds. 

发言人1   53:11
Insurance Mandates, customize client accounts, pension funds, OCI Mandates that gives us significant flexibility in matching assets against long term capital. So our focuses really on growing feet, paying AM, placing assets as a predicary into long term to and portfolios even when there's appropriate syndication and distribution revenues to um secure, we will do so. But any syndication and distribution revenues, II think you all should think of this incremental to our model, not the primary driver of value creation. 

发言人1   53:43
We think there's a much larger opportunity that's more durable in delivering uh private hybrid private credit in for death across our platform and just deepening our client relationships over time. Your next question comes from IT then standing of jefferies. Thanks for morning, morning. 

发言人1   54:03
So marton wanted impact some your earlier comments around flows, and you mentioned an accelerating pipeline. So curious as you look ahead, what you see is a bigger contributor or what might be changing in some of the mix or as a classes or products is what you've seen here thus far. You know the first thing kind of nine months of of a beer. 

发言人1   54:27
Thanks for the question. So the first thing that flag is we are heading into our seasonally strongest fourth quarter. Uh, we tend to see sort of thirty to forty percent of eyes shares annual flows happening in the fourth quarter. 

发言人1   54:41
Um so i'd expect um as we get out into the end of the year here will see uh that that typical seasonality and I shares was I think the difference will be that will continue to see this mix towards higher value, higher fee rate categories in etf, including precision, precision exposures, activity s digital assets factors uh in the like. Second is uh, third quarter tends to be sort of the soft st in around private market fundraising. And so we'd expect to close out the fourth quarter uh, with stronger fund raising towards our our annual goals, which includes uh, fee paying gave one strategies. 

发言人1   55:17
And then II i'm more optimistic that we're going to start seeing uh, ever Green funds in the private markets are in the fourth quarter and into the first step of next year, really turn a quarter. We've got about twenty billion and ever Greens, we've had about one point two billion, uh, basically in the quarter of flows, eight hundred million of growth subscriptions. So I see a turning of the corner there. 

发言人1   55:38
I'd flagged that just I think in increase in base rates is going to bring back, I think, kind of constructive uh allocations to private credit and retail bd c uh in the direct landing space, uh, sofa rates go up. Uh, private credit performance has been resilient. Uh, I think you'll see and we're having very constructive conversations with distribution around that. 

发言人1   56:00
We still have redemptions in the q um the industry rates are higher than they have been, but I think we're heading for a much more constructive environment. And q foreign, the first half when IT comes to the returns in the cash on cash els from from ever Greens structures. Late in the men, we have reached a lot of time for questions. 

发言人1   56:24
Mister, think, do you have any clothing reMarks? Thank you, Operator. But I thank everybody for joining this called the sporting and for your continued interest in blackrock. 

发言人1   56:36
Our quarter's result reflects a clear view yet of the trend of very a great platform. I think we can all see the investments we made are showing up in the growth well above our targets. We're just getting started in what we can achieve in the years ahead. We have growing momentum heading into the end of the year and are confident what what's ahead for us, our clients and you or shareholders. Thank you, everyone, and have. 
