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CFO meeting: FDE moat may be deeper than we thought; verticalization may catalyze

next phase of growth

PLTR 12m Price Target: $204.00 Price: $189.67 Upside: 7.6%
We hosted Dave Glazer, CFO, for an investor meeting in San
Francisco on September 11, following AIPCon on September 10.
Our discussion focused on Palantir’s ability to operationalize Al at
scale in the context of two key investor debates: 1) what happens to
Palantir’s FDE moat in a world where more companies are deploying
FDEs and 2) how deep is the TAM? We believe Palantir’s
longstanding FDE motion and workflow productization engine may
actually be stickier than what any one competitor can implement as
a bolt-on strategy: Palantir benefits from years of deployment
experience converting customer-specific workflows into reusable
software, a flywheel that appears to be extending further through Al
FDE and AIP Evolve. One large potential competitor told us that they
are taking a step back from trying to directly compete with Palantir,
after exploring this as a growth strategy earlier this year. On the
TAM, Palantir is in the early stages of getting vertical-specific
strategies off the ground, including with Financials (led by former
AIG CEO), Semiconductors (with the Nvidia partnership) and
Neoclouds (with the Nebius partnership). We continue to monitor
the evolving competitive landscape but are incrementally confident
in Palantir’s differentiation via its ability to connect data, decisions,
and actions across the enterprise while expanding the value
delivered to customers.

Key takeaways

m The FDE moat is stickier and more sophisticated than simply
deploying FDEs. Palantir described a virtuous cycle in which
FDEs build customer-specific workflows, product engineers
(many of whom were previously FDEs themselves) standardize
successful patterns, and those capabilities are then rolled out
broadly across the platform. Critically, Palantir argued this does
not erode customer alpha because the value resides in a
customer’s proprietary data, operating logic, and ontology
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Ratios & Valuation

12/25 12/26E 12/27E 12/28E
P/E (X) NM 174 79.2 59.8
EV/EBITDA (X) 142.8 89.0 56.9 423
EV/sales (X) 72.7 54.0 35.0 26.6
FCF yield (%) 0.6 1.0 16 2.1
EV/DACF (X) 150.3 90.3 59.8 44.2
CROCI (%) 455 68.7 87.8 1103
ROE (%) 30.9 41.8 383 333
Net debt/EBITDA (X) (0.6) (0.9 (1.5) 2.1)
Net debt/equity (%) (19.0) (36.5) (68.3) (70.6)
Interest cover (X) - - - -
Inventory days NM NM NM NM
Receivable days 65.9 70.3 75.8 80.2
Days payable outstanding 2.1 45 48 49
Growth & Margins (%)
12/25 12/26E 12/27E 12/28E
Total revenue growth 56.2 87.0 53.7 30.7
EBITDA growth 96.6 1229 55.9 334
EPS growth 87.9 117.0 482 325
DPS growth NM NM NM NM
Gross margin 83.8 85.6 84.5 84.5
EBIT margin 50.4 60.3 61.2 62.4
Price Performance
PLTR ($) S&P 500
225 8,500
200 8,000
175 7,500
150 7,000
125 6,500
100 6,000
Oct-25 Jan-26 Apr-26 Jul-26
3m 6m 12m
Absolute 76.8% 22.4% 5.9%
Rel. to the S&P 500 68.0% 42% 9.7%

Income Statement ($ mn)

Total revenue

Cost of goods sold

SG&A

R&D

Other operating inc./(exp.)
EBITDA

Depreciation & amortization
EBIT

Net interest inc./(exp.)
Income/(loss) from associates
Pre-tax profit

Provision for taxes

Minority interest

Preferred dividends

Net inc. (pre-exceptionals)
Net inc. (post-exceptionals)
EPS (basic, pre-except) ($)
EPS (diluted, pre-except) ($)
EPS (ex-ESO exp., dil.) ($)
DPS ($)

Div. payout ratio (%)

Wtd avg shares out. (basic) (mn)
Witd avg shares out. (diluted) (mn)

28 September 2026

Source: FactSet. Price as of 25 Sep 2026 close.
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4,475.4 83712 12,8703 16,821.4
(724.6) (1,208.4) (1,994.9) (2,607.3)
(1,075.9) (1,535.6) (2,149.8) (2,600.1)
(420.8) (680.6) (854.8) (1,111.3)
2,280.2 5,082.0 7,925.4 10,574.1
(26.1) (35.4) (64.7) (71.4)
2,254.1 5,046.7 7,870.8 10,502.6
2292 2491 366.4 627.1
24975 5,455.8 8,237.2 11,129.7
(672.2) (1,252.6) (1,894.6) (2,569.8)
9.6) (11.9) 4.0 4.0
1,915.6 41913 6,338.7 8,565.9
1,634.6 4,074.7 6,315.6 8,799.8
0.81 174 2.60 3.46
0.74 1.62 239 3.17
0.0 0.0 0.0 0.0
2,369.5 2,408.0 2,440.6 24738
2,5735 2,594.4 2,646.7 2,700.1

Balance Sheet ($ mn)

12/25 12/26E 12/27E 12/28E
Cash & cash equivalents 1,423.8 4,669.1 11,984.1 21,951.6
Accounts receivable 1,042.1 2,184.8 3,163.7 4,231.7
Inventory - - - -
Other current assets 5,892.3 7,765.4 7,923.3 8,071.6
Total current assets 8,358.2 14,619.4 23,0711 34,254.8
Net PP&E 252.1 283.3 260.8 2314
Net intangibles - - - -
Total investments 0.0 0.0 0.0 0.0
Other long-term assets 290.2 287.4 287.4 287.4
Total assets 8,900.4 15,190.1 23,6193 34,773.6
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Short-term debt - - - -
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BVPS ($) 3.16 5.31 843 12.57
Cash Flow ($ mn)

12/25 12/26E 12/27E 12/28E
Net income 1,634.6 4,074.7 6,315.6 8,799.8
D&A add-back 26.1 354 54.7 7.4
Minority interest add-back - - - -
Net (inc)/dec working capital (210.0) (434.6) (483.6) (602.4)
Others 683.6 1,091.0 1,460.5 1,740.7
Cash flow from operations 21345 4,766.4 7,347.2 10,009.5
Capital expenditures (33.9) (34.0) (32.2) (42.1)
Acquisitions - - - -
Divestitures - - - -
Others (2,749.7) (1,487.7) - -
Cash flow from investing (2,783.6) (1,521.7) (32.2) (42.1)
Dividends paid - - - -
Share issuance/(repurchase) 54.1 9.8 - -
Inc/(dec) in debt - - - -
Others (79.8) 9.2) - -
Cash flow from financing (25.6) 0.6 0.0 0.0
Total cash flow (674.7) 3,2454 7,315.0 9,967.4
Free cash flow 2,100.6 4,732.5 7,315.0 9,967.4
Free cash flow per share (basic) ($) 0.89 1.97 3.00 4,03

Source: Company data, Goldman Sachs Research estimates.



Goldman Sachs

Palantir Technologies (PLTR)

28 September 2026

rather than the underlying tooling. This dynamic is now being amplified by AIP
Evolve, which is used by ~97% of customers. AIP Evolve coordinates fleets of Al FDE
agents to automatically analyze workflows, test changes, evaluate models, optimize
prompts, reduce compute costs, and improve performance while preserving
business outcomes; and Al FDEs function as an Al-powered FDE that can build and
maintain ontologies, write transforms, manage repositories, and perform Foundry
operations through natural language commands. In effect, Palantir is embedding
increasingly more of the traditional FDE function into software, allowing deployment
knowledge from hundreds of customer engagements to scale beyond its existing
pool of human FDEs — helping extend deployment capacity as Palantir continues to
scale. While FDEs are increasingly common across incumbent SaaS vendors and Al
native startups, Palantir benefits from this long history of converting
customer-specific workflows into repeatable software; the advantage is its
institutional knowledge and productization engine built over years of deployments.
Al FDE and AIP Evolve extend this flywheel further, allowing Palantir to scale
deployment across customers in a way that newer entrants may struggle to replicate.

The competition is still internal IT, rather than model vendors or data platforms.
Foundation model providers are focused on selling intelligence and token
consumption, while Palantir is focused on operationalizing Al within customer
workflows. Snowflake and Databricks are viewed as complementary data
infrastructure partners that store, process, and govern data, whereas Palantir’s
ontology sits above the data layer and translates data into operational objects,
workflows, decisions, and actions. As a result, management framed these
relationships as additive rather than competitive, with customers often deploying
Palantir alongside existing data platforms. The more common alternative remains
enterprises attempting to stitch together models, data platforms, governance tools,
and custom applications internally — either through their own IT organizations or
with the help of consultants and Sls.

Near-term growth opportunity primarily depth over breadth, with focus on
expanding wallet share within existing customers by identifying new workflows.
While contracts are typically ~3yrs, customers frequently expand ~18 months into
deployments as additional use cases emerge, creating attractive unit economics
given Palantir already has access to the underlying datasets, business logic, and
ontology. In terms of wallets share, management noted that enterprise spending on
consultants and internal development (upwards of $100mn/year) remains
significantly larger than current Palantir spend, leaving substantial room for budget
consolidation if the platform continues to demonstrate ROI. On breadth,
management still sees substantial runway for new customer acquisition, noting the
platform is not limited to the world’s largest enterprises; for example, management
referenced one customer at ~$600mn of revenue that has deployed Palantir across
its entire business, reinforcing the view that the addressable market extends beyond
G2K customers.

Platform stickiness comes from capability rather than technical lock in. Palantir
emphasized the portability of its platform, such that customers who want to switch
can. However, over time the ontology becomes a digital representation of how the
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business operates, embedding workflows, decision logic, institutional knowledge,
and operational processes accumulated across the organization. As customers build
more applications and automate more workflows, the value increasingly comes from
the capabilities enabled by the platform rather than the software itself. In
management’s view, customers stay not because they are unable to leave, but
because doing so would mean giving up functionality, operational leverage, and
business outcomes that have become embedded in day to day operations.

Verticalization: three new avenues to watch: Financials, Semis and Neoclouds.
The addition of Peter Zaffino (former AIG CEO, announced 9/2 to join in January
2027) provides another enterprise-credentialed voice to articulate Palantir’s value
proposition to prospective customers, particularly in the Financials industry.
Management highlighted his background leading a large, highly regulated
organization and noted that he brings firsthand experience of deploying the
platform at scale, at a time when Palantir continues to expand into industries where
executive sponsorship, operational credibility, and demonstrated business outcomes
are often as important as the underlying technology. We believe partnerships with
Nvidia and Nebius can similarly open doors in the Semiconductor and Neocloud
verticals.

In the US Government vertical, Palantir acknowledged investor concerns around a
potential change in administration in November but is bullish on the US Government
opportunity independent of shorter-term political agendas. Our conversations with
several procurement specialists in DC suggest that Palantir maintains strong
connectivity with both sides of the aisle, and that tech infrastructure modernization
has been a priority across the last two administrations (this sentiment has also been
echoed in our conversations with Anduril). This is particularly true with the new
security and infrastructure hardening challenges that government entities face,
given the challenges with retaining high quality cybersecurity talent. The key will be
whether Palantir’s strength of technology vs. peers and relationships across multiple
party decision makers can continue to drive incremental contracts through potential
midterm changes.

We are Neutral rated on Palantir. Our 12m price target is $204, which is based on 60x
our Q5-Q8 FCF estimates. Key risks include: (-) momentum in the commercial segment
slows due to weaker macro, increase in the competitive environment, increased
off-the-shelf Al solutions. (+) tailwinds in the government segment drive revenue
acceleration, strong hiring trends in commercial sales reps lead to faster-than-expected
growth.

WEGEH IV
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GS Factor Profile

The Goldman Sachs Factor Profile provides investment context for a stock by comparing key attributes to the market (i.e. our universe of rated stocks)
and its sector peers. The four key attributes depicted are: Growth, Financial Returns, Multiple (e.g. valuation) and Integrated (a composite of Growth,
Financial Returns and Multiple). Growth, Financial Returns and Multiple are calculated by using normalized ranks for specific metrics for each stock. The
normalized ranks for the metrics are then averaged and converted into percentiles for the relevant attribute. The precise calculation of each metric may
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M&A Rank

Across our global coverage, we examine stocks using an M&A framework, considering both qualitative factors and quantitative factors (which may vary
across sectors and regions) to incorporate the potential that certain companies could be acquired. We then assign a M&A rank as a means of scoring
companies under our rated coverage from 1 to 3, with 1 representing high (30%-50%) probability of the company becoming an acquisition target, 2
representing medium (15%-30%) probability and 3 representing low (0%-15%) probability. For companies ranked 1 or 2, in line with our standard
departmental guidelines we incorporate an M&A component into our target price. M&A rank of 3 is considered immaterial and therefore does not
factor into our price target, and may or may not be discussed in research.

Quantum
Quantum is Goldman Sachs’ proprietary database providing access to detailed financial statement histories, forecasts and ratios. It can be used for
in-depth analysis of a single company, or to make comparisons between companies in different sectors and markets.
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Rating Distribution Investment Banking Relationships
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As of July 1, 2026, Goldman Sachs Global Investment Research had investment ratings on 3,104 equity securities. Goldman Sachs assigns stocks as Buys
and Sells on various regional Investment Lists; stocks not so assigned are deemed Neutral. Such assignments equate to Buy, Hold and Sell for the
purposes of the above disclosure required by the FINRA Rules. See ‘Ratings, Coverage universe and related definitions’ below. The Investment Banking
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The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may net have included price targets, as well as developments relating to the company, its industry and financial markets.

Target price history table(s)
Palantir Technologies (PLTR)

Date of report Target price ($) Closing price ($)

04-Aug-26 204.00 162.66
06-May-26 183.00 133.79
03-Feb-26 182.00 157.88
04-Nov-25 188.00 190.74
05-Aug-25 141.00 173.27
06-May-25 90.00 108.86
04-Feb-25 80.00 103.83
06-Nov-24 41.00 55.53
06-Aug-24 16.00 26.59
07-May-24 14.00 21.40
06-Feb-24 13.00 21.87
02-Nov-23 12.00 17.97

Price targets shown in table(s) are unadjusted for corporate actions.
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would be categorized as retail clients in the United Kingdom, as such term is defined in the rules of the Financial Conduct Authority, should read this
research in conjunction with prior Goldman Sachs research on the covered companies referred to herein and should refer to the risk warnings that have
been sent to them by Goldman Sachs International. A copy of these risks warnings, and a glossary of certain financial terms used in this report, are
available from Goldman Sachs International on request.

European Union and United Kingdom: Disclosure information in relation to Article 6 (2) of the European Commission Delegated Regulation (EU)
(2016/958) supplementing Regulation (EU) No 596/2014 of the European Parliament and of the Council (including as that Delegated Regulation is
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recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or indications of
conflicts of interest is available at https://www.gs.com/disclosures/europeanpolicy.html which states the European Policy for Managing Conflicts of
Interest in Connection with Investment Research.

Japan: Goldman Sachs Japan Co., Ltd. is a Financial Instrument Dealer registered with the Kanto Financial Bureau under registration number Kinsho 69,
and a member of Japan Securities Dealers Association, Financial Futures Association of Japan Type Il Financial Instruments Firms Association, and
Investment Management Association of Japan. Sales and purchase of equities are subject to commission pre-determined with clients plus consumption
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Ratings, coverage universe and related definitions

Buy (B), Neutral (N), Sell (S) Analysts recommend stocks as Buys or Sells for inclusion on various regional Investment Lists. Being assigned a Buy or Sell
on an Investment List is determined by a stock’s total return potential relative to its coverage universe. Any stock not assigned as a Buy or a Sell on an
Investment List with an active rating (i.e., a stock that is not Rating Suspended, Not Rated, Early-Stage Biotech, Coverage Suspended or Not Covered), is
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and represent investment recommendations focused on the size of the total return potential and/or the likelihood of the realization of the return across
their respective areas of coverage. The addition or removal of stocks from such Conviction Lists are managed by the Investment Review Committee or
other designated committee in each respective region and do not represent a change in the analysts’ investment rating for such stocks.

Total return potential represents the upside or downside differential between the current share price and the price target, including all paid or
anticipated dividends, expected during the time horizon associated with the price target. Price targets are required for all covered stocks. The total
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Coverage Universe: A list of all stocks in each coverage universe is available by primary analyst, stock and coverage universe at

https://www.gs.com/research/hedge.html.

Not Rated (NR). The investment rating, target price and earnings estimates (where relevant) are removed pursuant to Goldman Sachs policy when
Goldman Sachs is acting in an advisory capacity in a merger or in a strategic transaction involving this company, when there are legal, regulatory or
policy constraints due to Goldman Sachs’ involvement in a transaction, and in certain other circumstances. Early-Stage Biotech (ES). An investment
rating and a target price are not assigned pursuant to Goldman Sachs policy when this company has neither a drug, treatment or medical device that
has passed a Phase Il clinical trial nor a license to distribute a post-Phase Il drug, treatment or medical device. Rating Suspended (RS). Goldman Sachs
Research has suspended the investment rating and price target for this stock, because there is not a sufficient fundamental basis for determining an
investment rating or target price. The previous investment rating and target price, if any, are no longer in effect for this stock and should not be relied
upon. Coverage Suspended (CS). Goldman Sachs has suspended coverage of this company. Not Covered (NC). Goldman Sachs does not cover this
company.

Global product; distributing entities

Goldman Sachs Global Investment Research produces and distributes research products for clients of Goldman Sachs on a global basis. Analysts based
in Goldman Sachs offices around the world produce research on industries and companies, and research on macroeconomics, currencies, commodities
and portfolio strategy. This research is disseminated in Australia by Goldman Sachs Australia Pty Ltd (ABN 21 006 797 897); in Brazil by Goldman Sachs
do Brasil Corretora de Titulos e Valores Mobiliarios S.A.; Public Communication Channel Goldman Sachs Brazil: 0800 727 5764 and / or
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Mechanism, subject to direct prudential supervision by the European Central Bank and in other respects supervised by German Federal Financial
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Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research.

The analysts named in this report may have from time to time discussed with our clients, including Goldman Sachs salespersons and traders, or may
discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities
discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such
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potential relative to its coverage universe as described herein.

We and our affiliates, officers, directors, and employees will from time to time have long or short positions in, act as principal in, make a market or act as
liquidity provider in, and buy or sell, any securities, derivatives, or other financial instruments referred to in this research (including any financial
instruments issued by the companies referred to herein), unless otherwise prohibited by regulation or Goldman Sachs policy.

The views attributed to third party presenters at Goldman Sachs arranged conferences, including individuals from other parts of Goldman Sachs, do not
necessarily reflect those of Global Investment Research and are not an official view of Goldman Sachs.

Any third party referenced herein, including any salespeople, traders and other professionals or members of their household, may have positions in the
products mentioned that are inconsistent with the views expressed by analysts named in this report.

This research is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.
It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual
clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if appropriate,
seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them may fluctuate.
Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. Fluctuations in
exchange rates could have adverse effects on the value or price of, or income derived from, certain investments.

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors.
Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at
https://www.theocc.com/about/publications/character-risks.jsp and https://www.goldmansachs.com/disclosures/cftc_fcm_disclosures. Transaction
costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation will be
supplied upon request.

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g.,
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through
electronic publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports.

All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related
services) that may be available to you, please contact your GS representative or go to https://research.gs.com.

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY
10282.
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