
We expect Geely’s overseas expansion to drive the company’s total sales volume 
to grow from 3.0mn in 2025 to 5.4mn in 2030E, making it one of the Top5 auto 
makers globally, and increase its net profit from Rmb17bn in 2025 to Rmb41bn in 
2030E (overseas contribution to rise from 31% to 84%). Geely’s export sales 
volume has meaningfully accelerated since 2026 (Exhibit 1), with more new model 
launches and faster market entries (Exhibit 2). We are confident on the 
competitiveness of Geely products overseas (Exhibit 11), leveraging its proven track 
record in China with successful market share gain (NEV market share from 3% in 
2020 to 12% in 2025). Moreover, the group has had long-standing overseas sales 
and production presence from its acquisition of Volvo (Europe)/Proton (Asia Pacific), 
and joint ventures with Mercedes/Renault/Ford. We believe these global 
partnerships can help Geely better manage the risks outside its home market. We 
forecast Geely’s overseas sales volume to grow from 420k in 2025 to 2.7mn in 
2030E (contribution to rise from 14% to 50%).  

We initiate coverage of Geely Auto at Buy with a 12-month DCF-based target price 
of HK$24, implying 52% upside. Catalysts include new model launch/ramp-up, 
monthly delivery, overseas volume ramp-up, and quarterly results. On the other 
hand, risks around worsening market demand, intensifying competition, and 
uncertainties overseas could exert pressure on volume/margins. We view the 
current valuation attractive as the stock is not only trading at more than 1-stdev 
below historical average P/E multiple, but also below the average overseas OEM P/E 
multiple despite faster revenue and profit growth profiles.  

Where are we different: Our 2026E-28E net income estimates are up to 10% above 
Visible Alpha Consensus, mainly driven by up to 6% higher volume estimates. Our 
higher volume assumptions mainly come from overseas markets, where Geely 
models rank Top3 based on our product comparison framework (Exhibit 11) as well 
as acceleration in new model launches and market entries. 

Financials and risks: We forecast a 19% revenue CAGR and a 21% gross profit CAGR 
over 2026E-28E with gross margin improving from 17.7% to 18.1% on product mix 
change and enhanced unit economics. We forecast a 24% net profit CAGR with 
improving operational efficiency. Key risks: worsening industry demand, intensifying 
competition, lagging software development, brand overlap within Geely Group, 
overseas policy and operational uncertainties. 
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Key investment thesis in six charts 
 
 

 

 

 

 

Exhibit 1: Geely’s overseas expansion efforts started to 
bear meaningful fruit in 2026 with accelerated growth and 
share gains 

 

Exhibit 2: Driven by faster new model launches as well as 
entry into new markets since last year 
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Exhibit 3: We are confident on the competitiveness of 
Geely products, leveraging its proven track record in China 
with successful market share gain 

 

Exhibit 4: We expect Geely to grow overseas volume to 
2.7mn units in 2030E, contributing to 50%/84% of total 
volume/net profit by 2030E 
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Source: Company data, Data compiled by Goldman Sachs Global Investment 
Research

 

Exhibit 5: We model continued overseas expansion to 
drive margin improvement and a 24% earnings CAGR 
(26E-28E) 

 

Exhibit 6: Valuation is attractive as the shares are trading 
at more than 1-stdev below historical average  
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Financial summary 
 
 

 

Exhibit 7: Geely Auto financial summary 

 

Price as of Sep 23 market close 
 

Source: Company data, Goldman Sachs Global Investment Research
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Geely Auto SWOT analysis 
 
 

Strengths: (1) Strong passenger vehicle brand established through 29 years of 
operation, with domestic retail sales volume ranking No.1 among all OEMs in 1H26 (No.2 
in NEV and No.3 in ICE) per CPCA; (2) Well-established global footprint in 59+ countries 
and regions (annual sales volume >100 units as of 1H26) with 474k units of overseas 
volume in 1H26 (+158% yoy), leveraging resources of the parent group’s brand 
portfolio/global partners including Volvo, Proton, and Renault, etc.; (3) Mature supply 
chain with production and execution efficiency, evidenced by 11 new model launches in 
1H26 (vs. 3 new model launches in 1H25). 

Weaknesses: (1) Multi-brand overlap leading to potential internal cannibalization, such 
as Galaxy vs. Lynk&Co, in terms of both price range and NEV powertrain; (2) Relatively 
slower transformation to adapt to the NEV era similar to consumer electronics, which 
have higher requirements on reaction speed, social media engagement, influencer 
marketing, etc, where Geely lacks the advantage that new EV entrants Xiaomi and 
Huawei have from their accumulated experience in the smartphone area; (3) Lagging 
technology in software and ADAS, with Zeekr 007 ranking 8th out of 11 mass-produced 
vehicles that participated in city NOA evaluation at the finals of the Second China 
Intelligent Driving Competition (Tianjin round) in June 2026.  

Opportunities: (1) NEV technology is gradually narrowing with the industry leader, 
evidenced by the Thor EM-i PHEV technology launched in Oct 2024 and smart charging 
technology in Sep 2026, which creates opportunities for market share upside; (2) 
Expanding into overseas markets with the parent company’s global brands/partners’ 
established sales network and production bases ensures operation efficiency; (3) 
Domestic ICE market share gain as JVs retreat, with various JV brands’ deterioration in 
sales leading to capacity reduction and personnel layoff. 

Threats: (1) Continued intensifying competition together with rising raw material & 
memory cost, creates margin pressure; (2) Accelerated ICE decline drives profit 
deterioration as the traditional higher margin business continues to shrink; (3) Potential 
overseas trade barriers, especially in Europe which is one of the major markets for 
expansion, exerts pressure on overseas expansion.
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Exhibit 8: Average monthly retail volumes for NEV and ICE models by price segments 

 

Latest monthly volume as of Aug 2026 
 

Source: CPCA, Data compiled by Goldman Sachs Global Investment Research
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A strong contender emerging on the global stage 
 
 

Geely’s overseas expansion efforts started to bear meaningful fruit in 2026 with 
accelerated growth (+158% yoy in 1H26) and share gains, driven by faster new model 
launches as well as entry into new markets since last year. We are confident of the 
competitiveness of Geely products overseas, leveraging its proven track record in China 
with successful market share gain (NEV market share from 3% in 2020 to 12% in 2025). 
Moreover, the group has had long-standing overseas sales and production presence 
from its acquisition of Volvo (Europe)/Proton (Asia Pacific), and joint ventures with 
Mercedes/Renault/Ford. We believe these global partnerships can help Geely better 
manage the risks outside its home market.  

Going forward, we forecast Geely’s overseas sales volume to grow from 420k in 2025 to 
2.7mn in 2030E (contribution to rise from 14% to 50%), driven by 1) product cycle: 
increasing model launches (esp. PHEV models to narrow the gap with industry leader), 2) 
sales channel: cross-brand channel synergies and geographic expansion to drive sales 
ramp-up, 3) local production: a proactive step toward localization evidenced by its 
recent JV with Ford at the Valencia plant in Spain ahead of tightening EU regulations.  

Product cycle: Geely accelerated the launch of BEV models overseas since 2025, n

with more upside potential in PHEV and mass-market models, in our view.  

Before 2025, Geely was mainly focused on ICE export and lagging behind BYD 
overseas in terms of number of NEV models, as BYD had 15 NEV models in 2024 
while Geely only had 4 NEV models (i.e. Geome C and E, Lynk&Co 01 PHEV and 
Lynk&Co Z20 EV). Supported by its refreshed overseas expansion goal set at the 
“Taizhou Declaration” in Sep 2024 and global sales synergy, Geely has accelerated its 
overseas product cycle since 2025, esp. BEV models including several mainstream 
models from the Galaxy brand (e.g. Galaxy E5 EV, Xingyuan EV) and Zeekr’s 
full-spectrum premium EV line-up (e.g. Zeekr 7X EV). Looking ahead, we still see 
more upside for PHEV models roll-out, as it only launched 6 PHEV models overseas 
as of 2Q26 (1 from Galaxy, 3 from Lynk and 2 from Zeekr). We expect ample room 
for Geely to launch more mainstream mass market PHEV models to narrow the gap 
with BYD (e.g. Xingyao 6/7/8 PHEV, Galaxy A7/M7 PHEV).  

Product competitiveness: Based on our product comp table in terms of o

price/score/size (Exhibit 11), we believe Geely’s models are highly competitive 
in the overseas market, ranking Top3 across different price and vehicle body 
segments. We believe Xingyuan, Galaxy E5, Zeekr 7X are better positioned on 
price and size among their comparable segments, while Lynk&Co 08 is more 
balanced on price/score/size compared to peers among D-segment SUVs, 
which is a relatively premium segment.  
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Exhibit 9: Geely has been catching up with BYD on new 
model launches, and we see more upside on PHEVs 

 

Exhibit 10: While on par with BYD in the mid-to-premium 
segment, we believe there is room to narrow the gap on 
mass-market models 

 
 

Source: CAAM

 
 

Source: CAAM
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Sales channel: Cross-brand channel synergies and geographic expansion to n

drive sales volume ramp-up.  

Channel synergies: Following its “Taizhou Declaration” in Sep 2024, Geely o

Group has pivoted toward the strategic integration of global resources, with 
key synergies including Lynk&Co collaborating with Volvo for promotion and 
after-sales services in Europe, and leveraging Volvo’s localized European 
teams to optimize Zeekr’s pricing and market landing.  

Geographic expansion: Geely has been gradually catching up with the o

industry leader in terms of overseas market entry (Exhibit 12), narrowing the 
gap from 14 in 2024/25 to 7 in 2Q26. We noticed that Geely accelerated to 
expand its footprint across continents (e.g. Kazakhstan, South Korea in Asia; 

 

Exhibit 11: Product comps in Brazil/Thailand/Europe 

 
 

Source: MarkLines, Autohome, ADAC, Webmotors, Zigwheels
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Switzerland in Europe; South Africa in Africa; Argentina and Peru in South 
America).  

Sales volume ramp-up potential: Benchmarking Geely’s domestic sales o

performance of flagship models in three key segments (Exhibit 13), we see 
volume upside for these models overseas. We note that Xingyuan/Galaxy 
E5/Starship 7’s average monthly sales volume was still 59%/26%/58% below 
its comparable models with industry leader BYD mainly due to relatively later 
market launch overseas in our view, while they generated 138%/18%/38% 
higher volume in China. Eventually, depending on Geely’s pricing strategy and 
different market entries, we expect continued sales volume expansion. 

 

 

 

Exhibit 12: We expect Geely to catch up with BYD in terms 
of overseas market entry 

 

Exhibit 13: We expect sales volume to gradually ramp up 
benchmarking its domestic market position 

 

We count the number of markets where Geely/BYD sold more than 100 units 
annually 

 

Source: IHS

 
 

Source: CPCA, CAAM, Data compiled by Goldman Sachs Global Investment 
Research

 

Exhibit 14: Xingyuan EV sales ramp-up vs. Seagull EV 
 

Exhibit 15: Galaxy E5 EV sales ramp-up vs. Yuan Plus EV 

 
 

Source: CAAM

 
 

Source: CAAM
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Local production: leveraging collaboration with global partners. With growing n

overseas exposure and rising tariff rates in some of these markets, China automakers 
are moving to adopt localized production, to meet local government demand and 
mitigate tariff risks. The OEMs are also taking different approaches in terms of 
adding local capacity, with a relatively even split between greenfield factory 
construction and partnership with third parties.  

Smoother and lower-risk deployment from partnership: We note that o

Geely has swiftly established localized production capacity by leveraging 
strategic partnerships, reaching 530k units of overseas capacity by 2026E (vs. 
2,654k units for all Chinese OEMs).   

1) Malaysia: Geely targets to expand its local capacity to 260k units by §

2026E (~50% of its overseas capacity). Back in 2017, Geely Group 
acquired 49.9% of Proton (DRB-HICOM retains 50.1%) to utilize its local 
capacity (around 350k-unit annual capacity per Nikkei) and expand 
into right-hand markets. Deepening this alliance, Geely Group and 
DRB-HICOM formed a 50:50 JV to co-develop the Automotive Hi-Tech 
Valley (AHTV) in 2024, a state-backed national strategic hub for auto 
manufacturers and component suppliers. AHTV serves as both Proton’s 
R&D and production headquarters, and supports assembly and export 
of Geely’s broader product portfolio (e.g. right-hand version of Galaxy 
and Lynk), acting as Geely’s global export gateway for long-term 
strategy.  

2) Brazil: Replicating this strategy in South America, Geely Group §

acquired a 26.4% stake in Renault do Brasil in Nov 2025. Backed by a 
R$3.8bn (Rmb5.1bn) joint investment, Geely gained direct access to 
Renault’s 400k-unit annual capacity. Starting from 2H26, the facility 
will locally produce and roll out two new EV models based on Geely’s 
GEA architecture.  

3) Spain: We notice Chinese NEV players are shifting focus on overseas §

capacity expansion to Europe from Asia (well-established), amidst EU 
trade policy uncertainties. For example, the EU prepares tariffs on 
Chinese PHEV models per Reuters, and the European Commission 

 

Exhibit 16: Starship 7 PHEV sales ramp-up vs. Song Plus DM 

 
 

Source: CAAM
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drafted the Industrial Accelerator Act (IAA) in EV industry and others, 
including requirements on supply chain localization and foreign direct 
investment restrictions. We compared the EU volume share and PHEV 
share in EU countries for each Chinese OEM (see Exhibit 19 and Exhibit 
20), finding that Geely has lower-than-average exposure to potential 
PHEV tariff with PHEV sales in EU countries accounting for 5% of total 
ex-China sales as of 1H26. Per company announcement, Geely has 
agreed to invest €221mn for a 34% stake to form a 66:34 joint venture 
with Ford at Ford’s plant in Valencia, Spain (around 500k-unit capacity). 
Per Geely, this collaboration accelerates Geely Auto’s European 
expansion, and supports Ford’s product offensive in Europe. The joint 
venture is expected to produce two Geely-branded electric models and 
three Ford-branded multi-energy vehicles, starting from 2028. 

 

 

 

Exhibit 17: Geely overseas retail sales by regions 
 

Exhibit 18:  Production capacity breakdown by region 
(2026E) 

 

Outer ring refers to 1H26, inner ring refers to 1H25 
 

Source: MarkLines

 
 

Source: Company data, Thinkercar

 

Exhibit 19: Sales volume breakdown by region (1H26) 
 

Exhibit 20: Sales volume breakdown by powertrain in EU 
countries (1H26) 

 
 

Source: MarkLines

 
 

Source: MarkLines
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Exhibit 21: China auto export volume by OEM 
 

Exhibit 22: China auto export market share by OEM 
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Source: CAAM, Company data, Goldman Sachs Global Investment Research
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Narrowing the technology gap with NEV industry leader in domestic market  
 
 

We believe Geely Auto is leading the NEV transition among traditional Chinese auto 
OEMs. As the largest auto maker in China based on 1H26 domestic passenger vehicle 
sales volume (top 2 in NEV and top 3 in ICE), Geely has been narrowing the gap with 
industry leader BYD in terms of NEV technology, combined with a strong new model 
pipeline and a mature supply chain to ensure production ramp-up which can fulfill 
demand in a timely manner. 

While there is still a technology gap between Geely and BYD in terms of the ability 
to be the first mover to launch new technology and lead industry trend, at the same 
time, we do see Geely closely following BYD on the launch schedule and technology 
product parameters. Such technology conversion, combined with competitive pricing, 
would enable Geely to widen the gap with other traditional OEM peers and grab NEV 
market share in the domestic market, in our view. 

PHEV technology — gap narrowed from 9 months to 5 months. As shown in n

Exhibit 23, the launch schedule gap between BYD and Geely’s comparable version of 
PHEV technology has been less than 1 year, e.g. BYD DM4.0 in Jan-2021 versus 
Geely Thor in Oct-2021 (i.e. 9 months), and BYD DM5.0 in May-2024 versus Geely 
Thor EM-i in Oct-2024 (i.e. 5 months). Measured by fuel efficiency, we see Geely’s 
PHEV technology is on a similar level as BYD — BYD DM4.0’s fuel consumption is at 
5.4L/100km, versus Geely Thor at 5.2L/100km; and for the 2024-launched DM5.0 
and Thor EM-i, both technology achieves 4.9L/100km fuel consumption.  

 

Flash-charging technology — trying to narrow the gap. BYD launched its n

flash-charging technology and ecosystem with 2nd-generation blade battery in Mar 
2026 (1000V/5 minutes charging), and has since launched 21 new/facelift models in 
the domestic market, again widening the technology gap vs. peers in BEV models 

 

Exhibit 23: PHEV technology comparison 

 
 

Source: Autohome, Data compiled by Goldman Sachs Global Investment Research
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(see our report). In the initial response, Geely launhced Lynk&Co 10 EV with 900V 
platform and 10.5 minutes charging in May 2026. Recently, Geely officially launched 
the Galaxy TT model in Sep 2026, built on an 800V high-voltage platform and 
equipped with CATL’s Shenxing battery for 11.6 minutes charging time. On Sep 23, 
Geely introduced its new smart charging technology with fast charging and battery 
management, achieving 4.5/8.7 minutes to charge from 10% to 70%/97% on 
Lynk&Co 10 sample model. Next year, the company plans to launch more BEV 
models with similar technology and 15k+ smart charging stations to narrow the gap 
with BYD. 

 

Model pricing is competitive among peers. With similar or slightly lower product n

performance, and to offset the relative slower technology launch schedule as well as 
brand power in NEV, Geely offers products at more competitive pricing versus BYD. 
Below we draw comparison between the different brands for Geely and BYD, 
showing in the mass-market segment (i.e. <Rmb200k), both Galaxy and Lynk have a 
blended ASP discount to BYD, while in the premium segment Zeekr has both higher 
pricing as well as volume vs. Denza. 

 

 

Exhibit 24: Battery and charging technology comparison 

 
 

Source: Autohome, Company data, Data compiled by Goldman Sachs Global Investment Research

 

Exhibit 25: Geely Auto’s brand portfolio 

 
 

Source: Company data, CPCA, Autohome, Goldman Sachs Global Investment Research
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We see that Geely has managed a good balance of its NEV and ICE portfolio in the 
domestic market, where it has achieved market share gains with active price actions for 
NEV and shown resilience in its ICE models:  

Domestic market share: gaining in both NEV and ICE space: With active NEV n

product launches and a competitive pricing strategy, Geely has been gaining market 
share in the NEV space, from 2.7% in 2021 to 12.3% in 1H26; and its ICE models 
have exhibited resilient performance with market share also improving from 6.6% in 
2021 to 11.1% in 1H26. 

Domestic portfolio’s NEV penetration: catching up with the overall industry. n

While it initially lagged the industry on NEV penetration back in 2021, Geely has 
managed to catch up with the industry since end-2023, benefiting from competitive 
NEV model launches. 

Strong new model pipeline with solid execution track record. As shown in Exhibit n

30, Geely Auto has a strong new model pipeline with a solid execution track record 
— since 2022, it has accelerated new model launches across its 4 NEV sub-brands, 
launching 3/7/9/8 new NEV models in 2022/2023/2024/2025 each, and we expect 
the company to continue releasing more competitive models in the future.  

Competitive and active pricing strategy. Another driver for its market share gain is n

Geely’s competitive pricing strategy, especially in the NEV space. Our pricing tracker 
(Exhibit 31) shows that Geely is extending dealer discounts on NEV models, with 2 
official MSRP cuts on NEV models in 6M26; while in the ICE space, as shown in 
Exhibit 32, it maintains a relatively stable dealer discount. 

 

Exhibit 26: Blended ASP comparison by brand in domestic 
market 

 

Exhibit 27: Domestic sales volume contribution by brand 

 
 

Source: CPCA, Sina Auto

 
 

Source: CPCA
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Exhibit 28: Geely has become the largest auto maker in 
China (by domestic retail market share)  

 

Exhibit 29: Geely’s penetration catching up with the 
industry 

PV mkt shr 6M26 NEV mkt shr 6M26 ICE mkt shr 6M26
Geely 12% BYD 21% Volkswagen 23%

BYD 11% Geely 12% Toyota 14%

Volkswagen 11% ChangAn 7% Geely 11%
Toyota 7% Leapmotor 6% Chery 6%

ChangAn 6% GM 5% ChangAn 6%

GM 5% Tesla 5% BMW 5%

Chery 5% Li Auto 4% Honda 5%

Leapmotor 3% Xiaomi 4% Mercedes 5%

GAC 3% Nio 4% GM 5%

Tesla 3% SAIC 3% Nissan 4%

Top 10 66% Top 10 71% Top 10 84%

 
 

Source: CPCA, Data compiled by Goldman Sachs Global Investment Research

 
 

Source: CPCA, Data compiled by Goldman Sachs Global Investment Research

 

Exhibit 30: Geely has a strong new model pipeline with solid execution track record 
NEV model launch pipeline 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Exhibit 31: Geely Auto is widening dealer discounts on 
NEV models... 

 

Exhibit 32: ...while maintaining stable dealer discount on 
ICE models... 
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Source: Autohome, Data compiled by Goldman Sachs Global Investment 
Research

 
 

Source: Autohome, Data compiled by Goldman Sachs Global Investment 
Research
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Exhibit 33: Geely had 2.61mn production capacity in 2025 
Geely Auto factory footprint 

 

Capacity based on double shift 
 

Source: Company data, Goldman Sachs Global Investment Research

28 September 2026   19

Goldman Sachs Geely Auto (0175.HK)
 

 



Financial estimates 
 
 

Revenue: Geely’s domestic NEV volume increased at a 73% CAGR from 526k units to 
1,565k units during 2023-2025, with domestic ICE volume achieving a 19% CAGR from 
738k to 1,039k. Meanwhile, Geely’s exports grew at a 24% CAGR from 272k to 420k 
with ICE contributing to 71% of total exports in 2025. Mainly driven by volume growth in 
the domestic NEV market and overseas market, Geely’s revenue delivered a 39% CAGR 
from Rmb179bn to Rmb345bn during this period. Looking forward, We forecast a 19% 
revenue CAGR over 2026E-28E, mainly driven by 19% vehicle volume growth from 
3.3mn to 4.7mn, among which, 26%/4% CAGR for NEV models / ICE models.  

Gross profit: Geely’s gross margin increased from 15.3%/15.9% in 2023/2024 to 16.6% 
in 2025, mainly driven by continuous scale-up of NEV volume, product mix change and 
cost reduction from the supply chain. Going forward, we expect the company’s gross 
margin to improve to 17.7%-18.1% in 2026E-2028E, and gross profit to increase at a 
21% CAGR from Rmb73bn to Rmb106bn, mainly driven by increasing contribution from 
overseas. 

Net income: Geely’s operating margin improved from 1.8% in 2023 to 5.5% in 2025 
driven by better product mix, cost optimization and operating efficiency. Going forward, 
we model stable sales & marketing / administration ratio at 5.9% / 1.8% in 2026E-28E, 
and R&D ratio stable at 4.8% in 2026E-28E mainly due to marketing activities overseas 
and continuous R&D in technologies. With improving operation efficiency leveraging 
higher volume, we expect operating margin to improve from 5.5% in 2025 to 5.8%-6.2% 
in 2026E-28E, and forecast a 24% net profit CAGR with recurring net margin of 
5.2%-5.6%.  

Balance sheet: In 2025, current assets accounted for 59%, and PP&E / intangibles 
accounted for 12% / 13% of total assets. Geely had Rmb43bn net cash in 2025, and we 
expect net cash to further increase to Rmb65bn in 2028E, with positive operating cash 
inflow. Meanwhile, we expect the company to maintain its receivables/inventory days at 
49/40 days, while shortening its payable days to 121 days in 2028E from 129 days in 
2025. 

Cash flow: Geely generated Rmb47bn operating cash flow in 2025, mainly contributed 
by Rmb35bn EBITDA and Rmb18bn increase in working capital. We expect Geely’s 
operating cash flow to be Rmb33bn in 2026E and then improve to Rmb41bn/Rmb48bn 
in 2027E/28E. We expect free cash flow to remain positive and increase from 
Rmb10bn-16bn in 2026E-28E and Capex to be Rmb22bn/27bn/32bn in 2026E-28E 
from local production overseas. 
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Exhibit 34: Business drivers breakdown - Volume & ASP 

 
 

Source: Company data, Goldman Sachs Global Investment Research

 

Exhibit 35: Consolidated Income Statement 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Exhibit 36: Consolidated Balance Sheet 

 
 

Source: Company data, Goldman Sachs Global Investment Research

 

Exhibit 37: Consolidated Cash Flow Statement 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Capital allocation 
Looking at Geely management‘s track record in terms of capital allocation over the past 
six years, we note a healthy pattern where the majority of the capital comes from 
operating cash flow (89%). The company shows efficient capital allocation and a focus 
on shareholder returns with the capital mostly invested in capex (47%) and R&D (27%), 
and 9% to pay out cash dividends. 

 

Valuation and risks  
 
 

Valuation methodology  
TP methodology: We use DCF as the valuation methodology to arrive at our 12m n

target price to capture Geely Auto’s long-term growth as well as total investment 
return potential, as the EV industry is in a relatively early stage of development, 
especially outside of China, and penetration is set to increase going forward, with a 
dynamic competition landscape. We use a WACC of 11.3% (with RFR of 7.0% and 
Risk Premium of 3.5%) and terminal growth of 1% (considering Geely’s product 
portfolio in both NEV and ICE) as our key DCF assumptions. Our 12-month target 
price of HK$24/share, implies 52% upside (vs. 30% upside for our China Mobility 
Tech sector average). 

Where we are different: Our 2026E-28E net income estimates are up to 10% above n

Visible Alpha Consensus, mainly driven by up to 6% higher volume estimates. Our 
higher volume assumptions mainly come from overseas markets, where Geely 
models rank Top3 based on our product comparison framework as well as 
acceleration in new model launches and market entries. 

 

Exhibit 38: Geely Auto’s capital allocation overview 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research
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Exhibit 39: Our 12-m TP of HK$24 is derived from DCF valuation 

 

Price as of Sep 23 market close 
 

Source: Goldman Sachs Global Investment Research
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Exhibit 40: GSe vs. Consensus 
 

Exhibit 41: Geely 12-month forward P/E 
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Source: Bloomberg, Goldman Sachs Global Investment Research

 
 

Source: Bloomberg

 

Exhibit 42: We believe Geely’s valuation is attractive based 
on EPS growth profile 

 
 

Source: Bloomberg, Goldman Sachs Global Investment Research
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M&A Rank of 3 
We assign an M&A rank of 3 to Geely, indicating a low probability of the company being 
acquired given its leading market position, large market cap, and shareholding structure. 

Key risks 
Worse-than-expected industry demand. Demand in the auto industry has been n

cyclical and affected by various factors, e.g. economic growth, consumer confidence, 
government policies. Although China’s NEV penetration has been growing the fastest 
worldwide and the latest trade-in subsidies have facilitated vehicle sales, further 
economic slowdown and weakening consumer confidence in the future economic 
outlook could pose downside risk to auto industry’s future demand. 

More intense price competition in the market. Given that peers are aggressively n

developing competing products and technologies, and there have been competitive 
new entrants coming into the market, such as Xiaomi and OEMs cooperating with 
Huawei with advanced autopilot capabilities as well as marketing experience 
accumulated in the consumer electronics market, leading to more intense 
competition and exerting potential margin pressure. 

 

Exhibit 43: Comp sheet for Global auto OEM 

 

Price as of Sep 23 market close 
 

Source: Bloomberg, Company data, Goldman Sachs Global Investment Research
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Widening software gap vs. industry leaders. Geely is lagging behind in terms of n

software and ADAS, with the group’s premium NEV brand Zeekr 007 ranking 8th out 
of 11 mass-produced vehicles participated in city NOA evaluation at the finals of the 
Second China Intelligent Driving Competition (Tianjin round) in June 2026. If Geely 
fails to catch up to industry leaders or the gap becomes wider, the company’s future 
sales momentum might be hindered. 

Internal sales cannibalization from multi-brand overlap. There is multi-brand n

overlap within Geely Auto, such as Galaxy vs. Lynk&Co, in terms of both price range 
and NEV powertrain. Moreover, within the parent company Zhejiang Geely Holding 
Group, there is a much broader range of brands including Polestar, Smart, etc. Such 
overlap may cause mutual cannibalization and group resource allocation issues 
which can potentially impact Geely’s sales performance. 

Policy and operational risks in overseas market. Compared to other domestic and n

international brands with a bigger footprint and longer operating history in markets 
outside China, Geely is still relatively new especially when it comes to NEV sales 
overseas. Since auto is the biggest consumer industry globally with strong 
implications for local GDP and employment, there could be various types of risks and 
uncertainties regarding foreign government policy and operational requirements, 
potentially impact Geely’s overseas expansion progress. 

Appendix I: Geely Group key milestones 
 
 

 

 

Exhibit 44: Geely Group key milestones 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Appendix II: Geely Group portfolio companies 
 
 

 

 

Exhibit 45: Geely Group portfolio companies 

 

Price (Rmb k) column; the darker the color, the higher the price. 
 

Source: Source: Geely company website, IHS, Data compiled by Goldman Sachs Global Investment Research
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Appendix III: Geely Auto executive background 
 
 

 

 

Exhibit 46: Geely Auto management background (as of Aug 2026) 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research
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Appendix IV: Geely Group shareholding structure 
 
 

 

 

Exhibit 47: Geely Group shareholding structure (as of 2025) 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research
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Appendix V: Geely Auto shareholding structure 
 
 

 

Investment Thesis  
 
 

We believe Geely Auto, as the largest passenger vehicle OEM in China (based on 1H26 
volume, top 2 in NEV and top 3 in ICE per CPCA), is a strong contender emerging on the 
global stage, with overseas sales volume to grow from 420k in 2025 to 2.7mn in 2030E 
supported by accelerated product cycle and sales channel expansion. Domestically, 
Geely has been quickly catching up with industry leader BYD in terms of NEV technology, 
with PHEV updates 9/5 months behind the leader in 2021/2024 and newly introduced 
smart charging capabilities. Combined with strong momentum overseas and 
competitive strengths on technology and supply chain vs. the majority of peers, we 
forecast improving operating margin from 5.5% in 2025 to 6.2% in 2028E, with a 24% 
net profit CAGR over 2026E-2028E. Geely is currently trading at more than 1-stdev 
below its historical average 12-month forward P/E multiple, which we view as attractive. 
We are Buy rated. Catalysts include new model launch/ramp-up, monthly delivery, 
overseas volume ramp-up, and quarterly results. On the other hand, risks around 
worsening market demand, intensifying competition, and uncertainties overseas could 
exert pressure on volume/margins. 

Price Target Risks & Methodology   
 
 

We are Buy-rated on Geely with a 12-month target price of HK$24, based on a DCF 
valuation methodology: 1) a WACC of 11.3%, 2) terminal growth of 1%. Key downside 
risks: 1) Worse-than-expected industry demand. 2) More intense price competition in 

 

Exhibit 48: Geely Auto shareholding structure 

 

1) Shareholding structure as of 2025; 2) Proper Glory is a limited liability company 
incorporated in the British Virgin Islands and is owned as to 68% by Geely Holding 
and as to 32% by Geely Group Limited. Geely Group Limited is a limited liability 
company incorporated in the British Virgin Islands and is beneficially wholly 
owned by Mr. Li Shu Fu. Geely Holding is a limited liability company established in 
the PRC and is beneficially wholly-owned by Mr. Li Shu Fu and his associate; 2) 
Geely Automobile Group is a limited liability company established in the PRC and 
is beneficially wholly-owned by Mr. Li Shu Fu and his associate; 3) Zhejiang Geely 
is a limited liability company established in the PRC and is beneficially 
wholly-owned by Mr. Li Shu Fu and his associate. 

 

Source: Company data, Data compiled by Goldman Sachs Global Investment 
Research
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the market. 3) Widening software gap vs. industry leaders. 4) Internal sales 
cannibalization from multi-brand overlap. 
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should carefully consider their own investment risk. Investment results are the responsibility of the individual investor.  United Kingdom: Persons who 
would be categorized as retail clients in the United Kingdom, as such term is defined in the rules of the Financial Conduct Authority, should read this 
research in conjunction with prior Goldman Sachs research on the covered companies referred to herein and should refer to the risk warnings that have 
been sent to them by Goldman Sachs International. A copy of these risks warnings, and a glossary of certain financial terms used in this report, are 
available from Goldman Sachs International on request.   

European Union and United Kingdom: Disclosure information in relation to Article 6 (2) of the European Commission Delegated Regulation (EU) 
(2016/958) supplementing Regulation (EU) No 596/2014 of the European Parliament and of the Council (including as that Delegated Regulation is 
implemented into United Kingdom domestic law and regulation following the United Kingdom’s departure from the European Union and the European 
Economic Area) with regard to regulatory technical standards for the technical arrangements for objective presentation of investment 
recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or indications of 
conflicts of interest is available at https://www.gs.com/disclosures/europeanpolicy.html which states the European Policy for Managing Conflicts of 
Interest in Connection with Investment Research.   

Japan: Goldman Sachs Japan Co., Ltd. is a Financial Instrument Dealer registered with the Kanto Financial Bureau under registration number Kinsho 69, 
and a member of Japan Securities Dealers Association, Financial Futures Association of Japan Type II Financial Instruments Firms Association, and 
Investment Management Association of Japan. Sales and purchase of equities are subject to commission pre-determined with clients plus consumption 
tax. See company-specific disclosures as to any applicable disclosures required by Japanese stock exchanges, the Japanese Securities Dealers 
Association or the Japanese Securities Finance Company.   
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Ratings, coverage universe and related definitions 
Buy (B), Neutral (N), Sell (S) Analysts recommend stocks as Buys or Sells for inclusion on various regional Investment Lists. Being assigned a Buy or Sell 
on an Investment List is determined by a stock’s total return potential relative to its coverage universe. Any stock not assigned as a Buy or a Sell on an 
Investment List with an active rating (i.e., a  stock that is not Rating Suspended, Not Rated, Early-Stage Biotech, Coverage Suspended or Not Covered), is 
deemed Neutral. Each region manages Regional Conviction Lists, which are selected from Buy rated stocks on the respective region’s Investment Lists 
and represent investment recommendations focused on the size of the total return potential and/or the likelihood of the realization of the return across 
their respective areas of coverage.  The addition or removal of stocks from such Conviction Lists are managed by the Investment Review Committee or 
other designated committee in each respective region and do not represent a change in the analysts’ investment rating for such stocks.    

Total return potential represents the upside or downside differential between the current share price and the price target, including all paid or 
anticipated dividends, expected during the time horizon associated with the price target. Price targets are required for all covered stocks. The total 
return potential, price target and associated time horizon are stated in each report adding or reiterating an Investment List membership.  

Coverage Universe: A list of all stocks in each coverage universe is available by primary analyst, stock and coverage universe at 
https://www.gs.com/research/hedge.html.    

Not Rated (NR). The investment rating, target price and earnings estimates (where relevant) are removed pursuant to Goldman Sachs policy when 
Goldman Sachs is acting in an advisory capacity in a merger or in a strategic transaction involving this company, when there are legal, regulatory or 
policy constraints due to Goldman Sachs’ involvement in a transaction, and in certain other circumstances. Early-Stage Biotech (ES). An investment 
rating and a target price are not assigned pursuant to Goldman Sachs policy when this company has neither a drug, treatment or medical device that 
has passed a Phase II clinical trial nor a license to distribute a post-Phase II drug, treatment or medical device.  Rating Suspended (RS). Goldman Sachs 
Research has suspended the investment rating and price target for this stock, because there is not a sufficient fundamental basis for determining an 
investment rating or target price. The previous investment rating and target price, if any, are no longer in effect for this stock and should not be relied 
upon.  Coverage Suspended (CS). Goldman Sachs has suspended coverage of this company.  Not Covered (NC). Goldman Sachs does not cover this 
company.  

Global product; distributing entities 
Goldman Sachs Global Investment Research produces and distributes research products for clients of Goldman Sachs on a global basis. Analysts based 
in Goldman Sachs offices around the world produce research on industries and companies, and research on macroeconomics, currencies, commodities 
and portfolio strategy. This research is disseminated in Australia by Goldman Sachs Australia Pty Ltd (ABN 21 006 797 897); in Brazil by Goldman Sachs 
do Brasil Corretora de Títulos e Valores Mobiliários S.A.; Public Communication Channel Goldman Sachs Brazil: 0800 727 5764 and / or 
contatogoldmanbrasil@gs.com. Available Weekdays (except holidays), from 9am to 6pm. Canal de Comunicação com o Público Goldman Sachs Brasil: 
0800 727 5764 e/ou contatogoldmanbrasil@gs.com. Horário de funcionamento: segunda-feira à sexta-feira (exceto feriados), das 9h às 18h; in Canada 
by Goldman Sachs & Co. LLC; in Hong Kong by Goldman Sachs (Asia) L.L.C.; in India by Goldman Sachs (India) Securities Private Ltd.; in Japan by 
Goldman Sachs Japan Co., Ltd.; in the Republic of Korea by Goldman Sachs (Asia) L.L.C., Seoul Branch; in New Zealand by Goldman Sachs New Zealand 
Limited; in Russia by OOO Goldman Sachs; in Singapore by Goldman Sachs (Singapore) Pte. (Company Number: 198602165W); and in the United States 
of America by Goldman Sachs & Co. LLC. Goldman Sachs International has approved this research in connection with its distribution in the United 
Kingdom.  

Goldman Sachs International (“GSI”), authorised by the Prudential Regulation Authority (“PRA”) and regulated by the Financial Conduct Authority 
(“FCA”) and the PRA, has approved this research in connection with its distribution in the United Kingdom. 

European Economic Area: Goldman Sachs Bank Europe SE (“GSBE”) is a credit institution incorporated in Germany and, within the Single Supervisory 
Mechanism, subject to direct prudential supervision by the European Central Bank and in other respects supervised by German Federal Financial 
Supervisory Authority (Bundesanstalt für Finanzdienstleistungsaufsicht, BaFin) and Deutsche Bundesbank and disseminates research within the 
European Economic Area.  

General disclosures 
This research is for our clients only. Other than disclosures relating to Goldman Sachs, this research is based on current public information that we 
consider reliable, but we do not represent it is accurate or complete, and it should not be relied on as such. The information, opinions, estimates and 
forecasts contained herein are as of the date hereof and are subject to change without prior notification. We seek to update our research as 
appropriate, but various regulations may prevent us from doing so. Other than certain industry reports published on a periodic basis, the large majority 
of reports are published at irregular intervals as appropriate in the analyst’s judgment. 

Goldman Sachs conducts a global full-service, integrated investment banking, investment management, and brokerage business. We have investment 
banking and other business relationships with a substantial percentage of the companies covered by Global Investment Research. Goldman Sachs & Co. 
LLC, the United States broker dealer, is a member of SIPC (https://www.sipc.org).  

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal 
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and 
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research. 

The analysts named in this report may have from time to time discussed with our clients, including Goldman Sachs salespersons and traders, or may 
discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities 
discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such 
trading strategies are distinct from and do not affect the analyst’s fundamental equity rating for such stocks, which rating reflects a stock’s return 
potential relative to its coverage universe as described herein. 

We and our affiliates, officers, directors, and employees will from time to time have long or short positions in, act as principal in, make a market or act as 
liquidity provider in, and buy or sell, any securities, derivatives, or other financial instruments referred to in this research (including any financial 
instruments issued by the companies referred to herein), unless otherwise prohibited by regulation or Goldman Sachs policy.  

The views attributed to third party presenters at Goldman Sachs arranged conferences, including individuals from other parts of Goldman Sachs, do not 
necessarily reflect those of Global Investment Research and are not an official view of Goldman Sachs. 

Any third party referenced herein, including any salespeople, traders and other professionals or members of their household, may have positions in the 
products mentioned that are inconsistent with the views expressed by analysts named in this report. 

This research is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 
It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual 
clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if appropriate, 
seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them may fluctuate. 
Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. Fluctuations in 
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exchange rates could have adverse effects on the value or price of, or income derived from, certain investments.  

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors. 
Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at 
https://www.theocc.com/about/publications/character-risks.jsp and https://www.goldmansachs.com/disclosures/cftc_fcm_disclosures. Transaction 
costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation will be 
supplied upon request.  

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global 
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your 
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g., 
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.  
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request 
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data 
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for 
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through 
electronic publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports. 

All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all 
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our 
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related 
services) that may be available to you, please contact your GS representative or go to https://research.gs.com. 

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY 
10282. 

© 2026 Goldman Sachs.  

You are permitted to store, display, analyze, modify, reformat, and print the information made available to you via this service only for your own use.  
You may not resell or reverse engineer this information to calculate or develop any index for disclosure and/or marketing or create any other derivative 
works or commercial product(s), data or offering(s) without the express written consent of Goldman Sachs. You are not permitted to publish, transmit, 
or otherwise reproduce this information, in whole or in part, in any format to any third party without the express written consent of Goldman Sachs. 
This foregoing restriction includes, without limitation, using, extracting, downloading or retrieving this information, in whole or in part, to train or 
finetune a machine learning or artificial intelligence system, or to provide or reproduce this information, in whole or in part, as a prompt or input to any 
such system. 
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