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发言人1   00:00
When is a board of directors not necessarily a board of directors? That might have been the question in the case involving ice cream giant ben and Jerry. And it's then parent company you liver um and it's now immediate parent magnum as bending juries became part of unity for several years ago, an independent board was silly in place at benin's ury to allow that ice cream giant the opportunity still oversees many of the issues that its company was involved with, especially its social voice. But that started to wait over time and that LED to this court case. 

发言人1   00:34
So what lessons do we learn from this about the importance of an independent board, even with a parent company above IT rich, which is a professor of Operations, information and decisions here at the word school, where he is great to talk you again, how you are, uh, great to see you how unique is IT this kind of structure that developed where bad injuries gets brought by univer. But there is still this independent board that allows you to take on these social issues. Yeah, IT isn't very common. 

发言人1   01:09
Typically, when otp ur sell their business, they typically move on either to another venture or to retire. The the issue in this cases, they are been in Jerry. They wanted to remain active in the social work connected to the ice cream business. 

发言人1   01:33
And they negotiated some, some say, I mean, that they had they wanted to retain some level of control, and I think that becomes tRicky. So first of all, answer your questions are very common are and typically most entrepreneurs focus on the business, not in this case, sort of a second, uh, goal, but that's been such an important component of ban injuries. That's for two degree outside of the ice cream itself. 

发言人1   02:08
That's what they've been known for is taking these stands on these issues. And AB, C, in this case, what's been going on with israel and gaza, uh, in the last few years, uh, has really h drawn the attention of benin juries. Yeah, so so benin Jerry has have been done to a lot of social issues. 

发言人1   02:28
And yeah, in this one IT became complicated. I in a way that benny is and the parent company disagreed and they ended up not able to resolve those disagreements in an ample way, which is unusual. That is it's it's rare for cases to come to this point where typically organza have a higher archy and they speak with one voice and they have one consistent message and employees are free to leave. 

发言人1   03:06
But in this case, I yeah you had this inner turmoil that that became something of a mess. And the original component of the legal case was a concern of censorship of speech by ben and Jerry was IT. You know, i'm not legal. 

发言人1   03:23
Xr, so I want to be careful not to applying sort of outside of my lane. I don't think so. I mean, like I know I don't think it's II think everybody can say what they want to say, but but I think in this case, it's really issue of control. 

发言人1   03:42
So so what happens when you sell your company? What control do you retain? And I think that I think this is shing issue, these legacy issues. I you when you give up control, it's very difficult, I think, to retain the influence that you use to retain. I think I think I think we we feel the losses painfully. 

发言人1   04:11
Well, doesn't that then go to the deal and how IT was set up and the process of setting up that deal? And unbeliever at that time saying, okay, we'll do the deal and we will allow you to continue to have the independent board. Obviously, benin juries felt like in order to make the deal, they needed to have to have that independent of board in place. 

发言人1   04:35
Yeah so they wanted and it's so so for them ah they wanted to sell the business and then do what was sort of fun and meaningful to them sort of you don't play this role. II think I think of when the deal was done, IT was difficult to anticipated. They would have differ opinions that that you know you know was a huge brand and they have so many from products, but they thought this one was a special case sort of off to the side. 

发言人1   05:10
And most of the social justice issues are pretty uncontroversial. Um no, this this particular issue has people on different sides seeing things wing, wing, wing these issues differently. And I and I think this this will create the opportunity for a conflict where I really think both parties didn't anticipate that would end up here. And I think they both felt entitled to more control in a way that surprise. I don't think they are both surprised that they ended up in this complex. 

发言人1   05:53
So the most recent decision by the judges in this case involved the fact that many of the concerns were stripped out and that magnum which now owns bending Jerry is they defended in this case uh for magnet its an interesting component of purchasing benji's from, but doing IT at a time where this legal cases playing out and kind of walking right into the middle of all of this yeah and sometimes there are real opportunities that is sometimes in the middle of i'm certainly there are some players that want to take the risk and other players are happy to sell the risk at some discount. yeah. So here magam know that they could have read the legal issues. 

发言人1   06:44
They probably had a legal team that was advising them that this was a reasonable opportunity. And you know what I mean, there's always risk in some. Some players are happy to take that risk and sometimes do great wing into IT, and other people really happy to leave the headache to somebody else. 

发言人1   07:06
What do you think this case then tells us about that component of social voice and corporate ownership and everything? It's been you know very much talked about topic over the less you a couple of decades yeah well, you know so reminds me a lot of the Barnes foundation and uh here and for a delphia, 请关注公众号思维纪要社，更多纪要请加V西安20210130 famous museum left by this guy named barn。He was a huge collector and in his will he was very specific at the collection should not be moved out of his very large house, as mentioned where he was house. 

发言人1   07:54
And years later they they ended up moving IT, I think in a very tasty way you down into the center city where many more people could access IT and the pieces could mean the museum could be a much Better financial position and um the collection could be Better cared for. But he was really across purposes with what the the the previous owners are stated in their will. And I think I think but is hard to forecasts that is we're forecasting things in the future and were constantly surprised somebody has to make decisions and the best decisions as somebody sees them, maybe at odds with what a previous owner founder, uh, envision. 

发言人1   08:48
And so I think I think there there are a few key lessons here. One is it's difficult to sell pieces of a business and try to maintain AI sort a key or central role in governance when you don't really have the rains anymore, right? The second is the thing about the forecasting chAllenge, that is we we're trying to forest cast things in the future. 

发言人1   09:11
But life is on certain things that were constantly surprise more often than we should be because we failed to anticipate how uncertain, how chaotic, how diverse the possible side outcomes could be. Marris great to talk to you again. Thanks very much for your time. 

发言人1   09:30
All the best. Oh, thank you. Marsh White is a professor. Operations information and decisions here at the warden school. 
