达美航空[DAL.N]2026年第三季度业绩交流会 261009_原文
2026年10月10日 10:56
发言人1   00:00
Good morning, everyone, and walk into the delta airlines september quarter two thousand twenty six financial results conference call. And my name is Matthew, and i'll be your ordinator at this time, all participants are on a listen only mode until he conducted to question and answer session following the presentation. As a reminder, today's call is being recorded. 

发言人1   00:19
If you have any questions or comments during the presentation, you may press star one on your phone into the question to you any time. I would now like to turn the conference over to july. Start vice president of investor relations in corporate development. 

发言人1   00:34
Please go ahead. Thank you, Matthew. Good morning, everyone, and thanks for joining in us. First, that simple quarter twenty twenty six call joining us for an lama today. Our our CE. 

发言人1   00:43
O at fashion or cheap Operating officer and jane are cheap commercial officer Jessie to and our chief financial nel and will open the call with an overview of those. The performance and strategy can will cover the Operation. You will provide an update on the revenue environment and air foot that cost in our balanchine. 

发言人1   00:58
After the prepared reMarks, we'll take AN less question. We ask you to please limit yourself to one question in a brief follows so we can get to many of you as today's discussion contains ford looking statements that represent our belief or expectations about future of them. All ford looking statements involve and certainty es that could cause the actual results, different materials in the world looking statement. 

发言人1   01:18
Some of the factories that they cause such differences are described in deltas, F, C, C, violence, but also discuss non get scientist measure and all result special items, and let others SE note that you can find a reconciliation of our not get measures on the investor tion page IR to that com. And with that, will turn the call over the end. Thank you. 

发言人1   01:35
Very good morning, everyone. We appreciate you anning us to that. Our results demonstrate the structural dora ability that we have built and the strategic decisions that we have made over many years to reduce earning volatility. 

发言人1   01:48
IT enable us to navigate a high fuel costs. In the september quarter, revenue grew sixteen percent, and we deliver pretax profits of one point five billion dollars insisted with last year, while absorbing one point six billion dollars of higher fuel costs. Earnings were a dollars seventy two per share on an Operating margin of nine point four percent. 

发言人1   02:12
Our earnings are continuing to translate into strong cast generation and attractive returns for our shareholders. You're debate, we have generated one point nine billion dollars of free cash, and our return on investment capital is eleven percent well above our cost of capital. These results reflect disciple capital allocation and the durability of our business model Operational that to delivered another quarter of industry late performance across key metrics, including on time and customer, says faction. 

发言人1   02:45
We continue to strengthen the brazilians of our Operation that could progress on weather recovery. Despite a chAllenging Operating environment this summer, we expect to further improve recovery performance through the end of the year and into twenty twenty seven. I want to think of one hundred thousand members of the delity. 

发言人1   03:06
They remain our greatest strength and deserve. Ative are the most awarded aviation professionals in the world. Most recently, their efforts were recognized by the sky tracks world airline awards, where customers named delta the best airline staff in north amErica with the fifth consecutive year. 

发言人1   03:24
And consistent with our physical here, share in our success with now included nine hundred million dollars to ours, next year's employee proper sharing pale. Looking at the current environment, the man remains strong, supported by a secular shift in a similar behavior. The top forty percent of US. 

发言人1   03:43
Households make up the majority of out. This customer are nearly forty trillion dollars wealth er and they worked just a few years ago. And increasingly, advertising experiences, including travel. At the same time, your travel remains one of the best values in the consumer economy, with airport irs still well below teams. Ter inflation over the last several years, that demand is evident across pleasure business travel and across all camps. 

发言人1   04:14
Premium growth remains robust and main cent trains are continuing to include, reflecting our measured approach to route and floor industry actions to reduce unprofitable capacity to this year's feels. Bike has accelerated change across the industry, brazilian demand and greater focus on profitability or enabling the industry to recover tire fuel costs more quickly even when fuel Prices eventually moderate and they will. We believe our underlying revenue is trying to sustainable, giving strong profits for the delta brand and the diversity of our high value revenue strains. 

发言人1   04:55
Regardless of the next moving fuel crisis, the forces reshaping the U. S. Airline industry will continue that many Carriers struggling earn their first the capital well before they run out the fuel. Against this background, delta is Operating from a physician strength in the december quarter. 

发言人1   05:15
We expect revenue moments to continue and non fuel cost the points to improve, supporting pretax tropics at one point two billion dollars, even with fuel Price is expected to double over last year. For the four year, expect to deliver pretax profits of roughly four a hf billion dollars, fairly close to last year s profitability, even with our new fuel bill expected to increase by sixty percent for six million dollars. That's a picture of structural probability. 

发言人1   05:48
You have not seen empire cycles or fuel bikes within this industry. We also expect to generate two and a half billion dollars of free cash flow, funding more than two billion dollars that reduction, and bringing our three years cumulo free cash generation to over ten billion dollars. These results are expected to lead the industry by a good margin. 

发言人1   06:10
They can make consistent rain that our financial performance allows us to keep investment. There are people, products and partnerships, compounding, built t differentiation and extending our lead. Our growing loyalty echo system is one of the most important drivers of our structural debility. The delta america's spress partnership continues to deliver strong momentum that we now expect the inertion of more than nine billion dollars this year on the way to ten billion. 

发言人1   06:42
The state of the code and portfolio was recently reflected JD powers customer satisfaction survey last week of all airline code in cards where the delta, american express, sky minal card sweat the top rate positions with a reserved card ranking number one had. So off to our collected team. What a remarkable you. 

发言人1   07:07
We are also bringing more value to our customers through partnerships with reading brands. During the quarter, we announced this strategy. 国外确实不太bringing together two reading praise brands。Customer response has been strong ahead of the launched later this year. 

发言人1   07:24
Same time, we're investing to extend the reach of result of brand through the global network. We recently announced new service to the two things and expanded service to tokyo, paris, happens and Venus from key U. S. 

发言人1   07:38
K. wes. Our investments are elevating the customer experience without the travel journey, with connectivity and important point of they. Alto pioneered as free wifi on a global scale four years ago and established as the standard that the industry has been required to adopt today, that free wifi fi is a available across virtually our entire fleet, far more than any other airline currently on. 

发言人1   08:07
We continue to work closely with asset in huge on meaningful enhancements to service, which we will see this quarter and are excited to launch amazon rio beginning in twenty twenty, enclosing the durability that we felt is differentiated and difficult to replicate. We are delivering industry leading returns today and confident in our ability to deliver strong growth and earnings and cash flow in the company year. Now alternative to cover our commercial performance and other. 

发言人1   08:41
Thank you. At september quarter, results demonstrated sustained demand strength, clear preference for the delta brand and the benefits of our measure approach. The capacity revenue is two point four billion, up appropriately, sixteen percent over prior year. 

发言人1   08:58
On flat capacity, total unit revenue grow to fifteen point point four percent, accelerated three points from the june quarter with gains and domestic and international. A key highlight was main cabin or unit revenue grew high teens, marking the third consecutive quarter of improvement. Domestic unit revenue grew sixteen percent, driven by healthy yield growth on load factors that were one point higher than last year as we closely align our capacity growth with demand. 

发言人1   09:28
International unit revenue grew twelve percent, light by growth of twenty two percent. In later, transatlantic unit revenue growth accelerated four points sequentially to eleven percent. Corporate sales were drawn across all sectors, cabin's hubs and entities, with each growing double digits over last year week after labor day with the highest corporate sales we get our history. 

发言人1   09:53
Underscoring the strength of business travel, our diversified high margin revenue streams remained defining strength of delta, enhancing the quality and durability of our earnings. Diverse revenue represented sixty one percent of total revenue, with premium loyalty each growing nearly twenty percent over prior cargo nmo revenue both grew nearly thirty percent. Our loyalty ecosystem is growing in scale and value. 

发言人1   10:20
Sky miles membership is growing faster than capacity, and members are engaging more with delta in the air and beyond the flight. That deeper engagement is driving growth across brand partnership such as uber and starbucks. In addition to travel products and our industry leading cobra card portfolio, card acquisitions and spend both grew double digits, keeping us on track for a fifth consecutive year of one million new card acquisitions and that for digit growth and max remote ation this year. 

发言人1   10:53
Now turning to outlook. The man remains strong and broad base as the end of the final quarter of a year. That strength is reflected in forward cash sales, which grew nearly twenty percent during the september quarter, the highest cordery graph since twenty twenty two. 

发言人1   11:08
These trans support are outlook for december quarter revenue growth of approximately twenty percent over year on a on roughly three percent. Past growth would see growth below two percent, including a urea reduction in main seven seats. Our capacity position supports another sequential improvement in unit revenue growth as we continue to cover higher cost. 

发言人1   11:31
This approach keeps the our capacity decisions focused on margins, return and past generation. Our results in outlook reflect an integrated commercial strategy that is extending our leadership investments in our sweet global network. Customer experience and loyalty ecosystems are strengthening our revenue premium, deepening engagement and creating long term value. 

发言人1   11:55
Los Angeles is a clear example of our integrated strategy, driving people growth. Over several years, we have built a leading position through investments across the airport network and customer experience. We're also expanding our global reach from los Angeles, adding service to the south specific on kong and mandela, while enhancing connectivity across key U. 

发言人1   12:17
S. market. This has been enabled by generational airport investment to allow to create a modern, connected, complex but additional gay capacity and seems access to the international terminal. We now have the most premium ground experience with a dedicated curve to launch path for delta one customers. 

发言人1   12:36
Together with our leading position at LA two delta one lounges and our award winning sky club, these investments are strengthened customer preference in this high value market and further opportunity ahead of the l twenty eight olympics. Now hand then discuss our Operation results. Thank you, joe. Running a great Operation is foundational of the delt. 

发言人1   13:00
And I want to thank the dollar team for the outstanding service they provide our customers every day with the culture of continuous improvement and our investment and dad and technology are people keep raising the bar strength, reliability and driving efficiency while delivering Better outcomes to our customers. Over the summer, we widened our industry leadership at on time performance and delivered record baggage results and Better disruption recovery. Those are also meaningful ly given meaningful ly important given persistent weather in atc delays that are people navigate during the core more than twice the number of disruption days compared to historical averages. 

发言人1   13:46
These targeted investments are strengthen our resilience and recovery. In september, we delivered a best mainline completion factor month of the year, and we expect further progress through the fourth quarter and end to twenty twenty seven. We are scaling new technology and process improvements across the Operation to strengthen reliability, accelerate recovery, enhance the customer experience. 

发言人1   14:13
Holi is important example where these investments are driving record baggage performance, improving connection and making our largest, most profile hub even more reliable, inefficient. The delta of people remaining our most important differential new tools technology, giving them more time to do what they do best care for our customers. We are pairing these technology investments with new training that equip our people to deliver even more consistent and personalize service. 

发言人1   14:45
One examples, the new hospitality certification program across our network of sixty lounges and clots, the only program of its kind offered by U. S. Carrier today. Operation reliability, people and technology deliver Better outcomes for our customers and support delt. 

发言人1   15:05
His leadership in net promoter score domestic NPS continues to strike then driven by record interaction scores with our people spending digital capability and more proactive customer communication, particularly during disruptions during the quarter, we further expected self service options in the fly delta APP and completed to roll out a delt country here to all sky miles. Member customer adoption is growing and new capabilities are scaling rapidly. Our Operation expertise also creates value beyond the core airline. 

发言人1   15:42
I'm proud of the tack ops team for delivering a billion dollars of maintenance, repair and overhaul revenue year to day, an increase of nearly sixty percent over last year while expanding margins and growing our customer base. And over the next several years, we are position more to than double mra revenue while expanding margins. Now like to turn over eriC2Cover our financial performance. 

发言人1   16:09
Thank you. Then I want to start by recognizing the delt of people for their commitment to our customers through a busy summer travel season. In the september quarter, we delivered earnings of a dollar seventy two per shared an, an Operating margin of nine point four percent. 

发言人1   16:25
Pretax profit of one point five billion dollars was in line with last year, even with a one point six billion dollar increase in fuel expense that was more than five hundred million dollars higher than guidance for the quarter. Our fuel Price average three dollars and sixty one cents per gallon, including a refinery benefits of thirteen sets. With our refinery now fully online following the temporary outis discussed on our july call, we expect a greater benefit in the december quarter at roughly three times the september quarter level. 

发言人1   16:57
Nonfuel unit costs increase seven point three percent over the prior year on flat capacity. The primary drivers were higher crew and revenue related costs on capacity growth several points below our original plane and nearly one point of impact from the disruptions that dance spoke about. We generated free cash low at four hundred and sixty million dollars during the quarter, bringing the year to date total to one point nine billion. 

发言人1   17:22
Our financial performance allows us to continue investing while making meaningful progress on debt reduction. We ended the quarter with adjusted net death of thirteen billion dollars and plan to pay down more than two billion dollars of debt this year, positioning us to end the year with gross leverage of two point two times. Deltas baLances is a strategy. 

发言人1   17:42
Gic asset. We are investment grade in all three credit rated rating agencies and recently received a fitch up grade to triple b flat. We also ended the quarter with a three billion dollar of tension surplus in a substantial in growing base of unit cuber asset. 

发言人1   17:57
Turning to our outlook based on the four reserve as of october s second are all in fuel Price for the fourth quarter projected to be four dollars and twenty five times per gallon, including a refinery bench of a properly forty cents per gone. With slightly the higher capacity and continued Operational efficiencies, we expect nonfuel unit cost growth to improve one to two point sequences. Looking to next year, we remain on track for low single digit unit cost growth as capacity Normalizes Operational improvements continue and we lap higher costs in our baseline. 

发言人1   18:32
Combined with our revenue outlook, we expect fourth quarter earnings of a dollar sixteen into a dollar fifty five per share and an Operating margin of seven to nine percent for the full year. We now expect earnings of five dollars and ten cents to five dollars and sixty cents per share with free cash flow proximately two point five million dollars. Our outlook includes a refinery benefit more than seven hundred million dollars, underscoring its unique value. 

发言人1   18:57
Delivering this level of performance despite a roughly six billion dollar increase in fuel expenses this year reflects the power of delphi's strategic advantages and demonstrates financial durability that is meaningful, is stronger than empire cycles and differentiated from the industry. Looking ahead, our focus remains on profitable growth and achieving our long term financial targets. High value revenue growth, sleep renewal and a more efficient cost structure provide a clear path to expanding both margins and returns to the mid teens. 

发言人1   19:29
Our capital ation priorities remain unchanged. Reinvest in high return opportunities. And to tell you, strengthening the baLance sheet as we move toward our long term gross leverage target of one x, we remain committed to increasing returns to holders. 

发言人1   19:45
Now i'll turn off back to jewelry for analysts. Q thank you, Matthew. Can you please, uh, allow for anyone to actual questions? Certainly at this time, i'll be conducting a question and answer session. 

发言人1   19:57
If you have any questions or comments, please star one on your phone. At this time, we do ask while posing your question, please pick up your handset. If you listening on speaker phone to provide optimum sound quality, we do as that all QA participants, please limit to one question and one brief related follow up question. 

发言人1   20:17
And once again, if you have any questions or comments, please press star one on your phone. Please hold while I poll for questions. Thank you. 

发言人1   20:26
Your first questions coming from Andrew adora from thank of america. Your line is live. Hi, good morning, everyone. Thanks for taking the questions, eric. 

发言人1   20:37
I guess just on fourth quarter tasks that we were bottling out some more sequential improvement then you got IT to just given the iraq issue this summer. I know where I know capacity, not where you wanted to. You wanted to the um and you've been arresting back in the Operation. 

发言人1   20:54
But can maybe just help us boniface wide? Has a max just kind of continues to edit from that lower single digital target as we in the year here? Yeah hey, you. 

发言人1   21:04
There are three buckets of investment verses low single digit. Number one is Operative al investments and improvements that we're making. Number two is capacity discipline. 

发言人1   21:16
The number three years, we're seeing higher revenue related costs and on our Operational investments and capacity discipline. These event delivered choices and the right decisions for improving reliability and supporting revenue quality. And and the third is just a functions as strongly revenue that the join team are delivering. We're managing the business for profile growth and returns and as capacity Normalizes, and we continue to see the improvements in our Operation and reliability, specifically controllable completion factor. We have a path back to low single digit, I guess, on that just in in terms of twenty, twenty seven on that lost in the digit, you know, cost growth. 

发言人1   22:00
But if were an environment or maybe fuel stays higher for longer and maybe capacity takes longer to Normalize, how should we think about your capacity in that type of i'm sorry, how should we think about kason in that type of environment? Thank you, but will continue to be disciplined on on capacity. And well, we're going to manage the business for margin. So we ll take our cost that we can as capacity rains, but um will be focused on the tenured uh, eleven returns. 

发言人1   22:35
Thank you. Your next questions coming from study sit from raman chains. Your line is live. Hi, good morning, everyone. 

发言人1   22:44
And maybe the exploration in the year of your revenue and rose m is is quite impressed here based on the guide and especially kind of given that you have some tough of comes in and the industry capacity stepping up, could you talk a little bit what's driving that and your confidence around that outlook? Yes, morning, thanks. The question. 

发言人1   23:06
yeah. When you look at where we are and closing the third quarter, we saw uh very strong a demand from our from our customer base. When you look at the fourth quarter on the sequential improvement and and um and twenty percent revenue growth were already greater than sixty percent. 

发言人1   23:23
But for the quarter of our demand and premium products continues to uh to be high teens. And that leading us also to our corporate polling, our corporate travellers. We seen no cracks in that demand for the four quarter. Any economy is really strong. So we know we we were set up for a really strong four quarter. 

发言人1   23:46
And I think the a the a the improvement in unit revenues and revenue is as well within our reach, but that all food enjoy even that up on the program that have been really strong revenue within that revenue guide. Um you know it's and stronger than half years and and stronger than some of appear curious know what is driving that about moments into twenty twenty seven. Yeah when you get you get a fairs that have gone up, if you've got greater engagement uh, from our customers and you look at how they engaged not only our own sm out over and but the MX and partnerships and products, you you're really seeing a very strong ecosystem of spend in, in all categories. 

发言人1   24:34
And so I think it's and especially in premium products from our loyalty program, our capacity in premium was up six to seven percent and our low factors actually were up almost two points. Or you've got really strong. Engage me in, in premium capital products. 

发言人1   24:50
Got IT. Thank you. Thank you. Your next questions coming from mike linford from day to bank your line is live uh yeah hey, I just the one question here kind of multipart um to joe, just a competitive capacity. 

发言人1   25:07
What are you seeing in the genetic c market? And as energy Prices rise, do you anticipate you know further cuts by your competitors? And if you can sort of touch on international because I think one of the things we're watching closely are that hedging ooks are rolling off from many of your international competitors and likely to seek changes on the capacity from there. 

发言人1   25:28
So overall, just kind of what you're seeing capacity, both domestic, international from competition. thanks. Yeah, thanks. Um you know when you look at the domestic system, uh, quite a bit of capacity has come out as Carriers have worked to improve their own margins and Operation. 

发言人1   25:46
So in in our heart, competitive capacity is actually position down, and we're not seeing any impact from capacity in uh, other airlines hugs across across the domestic network. So all in all, very, very positive. And you know IT land is down in competitive basic choice is down and you're see the the lower and improving quite a bit on the international uh front. 

发言人1   26:13
You're right. H head, you will start coming off and I think you well, we've had um a strong international uh performance this quarter. I think guess only gonna Better as we as we see uh, Carriers are globally, I have to get have to manage their businesses for margins as well. 

发言人1   26:31
So I see that the the competitive environment and in a really positive light as we go into the fourth quarter like this, is that if I could have one other data point to jose summary as we were pulling our materials together, one one when that a point we stood out for me, you know, the importance of generating a properly turn in this business in our life is probably the most important measure that we also be held accountable. R. I, C, as I mentioned early, a one percent, a little above cost of capital and moving force. 

发言人1   27:07
The ten percent watches are are gold here for the business to look at the rest of the domestic industry x delta, that number is three to set. Let me every day there is a little bit of the industry store capital yeah OK that cannot sustain. So when you ask about that the capacity yeah, it's great to have little scribed es in in in other people's markets. 

发言人1   27:35
But in a high cost environment, we cannot grow your way out of IT. You you must actually take action. And we seen some action, but we are investing more to come, particularly hit next year. 

发言人1   27:47
great. Thanks to that is thanks to the job. Thank you. Thank you. Your next questions coming from corner cunning ham from millions research your line is live everyone maybe paid you back and i'm that on that that answer there. 

发言人1   28:05
I was probably could just take this that back and talk a little bit of you know, over the past years year, how is the only that range from this will be with a lot of clock of the structure changing industry. But you know, macros, obviously, I wrote some of that. So as you look into the future, you know what changes do you see that, that give you confidence in this intense framework no going forward? Thanks, h. 

发言人1   28:30
Hi color. I think the biggest one is, is a bit what I just refer to and what we have seen over this last year, the ability of the industry to get much greater value for the product that we offer and unfortunate took a fields bike to uh in a short order to to move people in that direction. But as we see the customer response, uh, candidly, the limited amount of resistance that we see the that the our product continues to be seen in a consumer basket as reasonably affordable even at twenty percent Price increase, which largely we we have taken this year. 

发言人1   29:11
II think that's a very design, uh, for the future and fuel Prices will receive now how much? How fast? I don't know that they will in the test for us to delphin. I think for the industry is to ensure that we sustain the revenue that we have, we have created, and I don't see any reason why we should. 

发言人1   29:31
And so I think that in this, we we set our reMarks that you that's masking today, high food Prices are masking some of the inherent margin improvement, but truly hard to show margin improvement when fuel Prices are doubling on you. We'll get to the other end of this. And I think you're going to see a different environment, and I think you'll see structural changes that will continue to a court. 

发言人1   29:55
There is no other there is no other option here. The career I could have to justify why they're putting capacity and supply out into the marketplace on on the the other hand, we have about things that are within our control. We've invested heavily in getting our our reliability and our resilience back. 

发言人1   30:13
It's been costly ah and the changes were making Operation ally and the investments were taking both in technology and in people in process are gonna a difference? I think you're going to see also see a more sustainable non nine fuel um costs from us to the last year has been benefit painful. And I think we're I know we're at the point of that and we're going to sort coming down. 

发言人1   30:37
So those are two of the things I see over the next couple years. I give me reasonable believe that need double digit margin targets in fifteen percent or ally for delta is a framework that we should have, right? And then maybe go first open. 

发言人1   30:52
You could talk a little about the the importance of striking bounds between load factors in yids. I suspect you're going to be one of the few, if not the only one with the load factors flat. So you could just talk a little IT about how you how you do that. 

发言人1   31:09
And just if do you think it's important for the industry to make a great choice and protecting you now rather than doing to dinner? Thank you. Yeah no, I think thanks. 

发言人1   31:21
yeah. Always the baLance. And you know so we're managing the bias for margins. I really think that if you keep your if you keep center or down, that you'll supplying the man and will will come in as as uh as a as how we look at the markets. And I think it's also where we're supplying the marketplace. 

发言人1   31:39
We're supplying IT in premium seats, not many cabin seat getting and getting uh even improvements higher than average improvements in the main cabin, average fares and loads factors. So I think it's also where do you're supplying IT when we're flatting capacity for the third quarter? Think the outcome was uh, was really favor for us of how we how we managed through IT. 

发言人1   32:01
So absolutely, you have to kind of look at where where is going for the future and running and eighty six load for the quarter. We still have a little bit room to put people on our planes as well. So there's so I think we've struck the right bounce between yield and capacity. 

发言人1   32:16
And even when you look at the fourth quarter with three percent. And so then if you look at real absolute seat, 请关注公众号思维纪要社，更多纪要请加V西安20210130。Two percent and and half of that capacity is going in the long hall, a long hall international, which has been very resilient as well. 

发言人1   32:40
Some thank you very much。Thank you. Your next questions coming from time to jailed from td calling your line is live. Everyone takes so much for the time and seriously, you could speak to how you're thinking about the mix um across your cabinet next year in terms of premium sea main hain feat um and and just any impact of of the delivery schedule on on hell on other max could change next year. 

发言人1   33:07
Next time we'll see uh very similar uh baLance between the premium cabinet and main cabin will be um we don't we don't h will not um announcing any capacity, yes, for next year. But that baLance of growing premium and keeping main captain uh at a modest level will be a similar to how we how we how we go into into the future and we ll see where deliveries are. Um right now we're always flexible, ben, and and those move around and we have pretty good line aside as as to what's being delivered next year. 

发言人1   33:43
Thanks, very helpful. And and they just a quick follow for dan. Um you mentioned emo doubling over the over the next several years and serious any any early color and how you're thinking about the RO business in twenty twenty seven things again for the time? No, I think if you just look back um you know the last twenty four, twenty five, twenty six, uh, accelerating revenue growth, margin expansion. 

发言人1   34:07
And when we think about the team, we always want to run IT, where we believe with our backlog at record levels and what our commercial pipeline has, you should see really good double digit revenue growth and continue focus on steady margin expansion. You know, we're like all we see at least one hundred bases once at the year. We get outside amount this year. Uh, some of that a little bit depending on your customer and engine mix that you're dealing with in any given quarter a year. But that's a focus with an ice the long term that this really has the opportunity double and then keep growing from there. 

发言人1   34:45
Thank you. Your next questions coming from plain filling room from every core I, S. I. 

发言人1   34:51
Your line is live. Thank you. Good morning. Just a short term and in a longer term, one for me. First, as you think about the fourth quarter playing back last year, mid november had a pretty big head link from the government, shut down force cancellations, lots of cat crazy media coverage around that. 

发言人1   35:10
Um can you speak to maybe the acceleration that you expect to see? Um and and more interesting ly maybe execute on resum relative to the guide that you're giving for the entire quarter. Yeah fact going um you for the for the noise we had last year. Last year we accept we IT was about two points of uh, a headwind for the quarter. So we we expect to have unit revenue progression from third quarter of four quarter, even net of that of that headwind. 

发言人1   35:43
So as we exit a on november wants to be a very strong month as we as we laugh the government and we saw the pressure from the government shut down and went from october ers to make november really in the in in the top of november as we as the test one in place. So we'll see some good exit rates for the end of the months of october and into november. great. 

发言人1   36:09
And the longer term, I know it's so we tRicky use a term like uh, algo, but if we think about the growth of nine ticket overall, things like travel products MRO, which has come up a few times on this call, you're uh increasing non airline uh partnership revenue. How do you think about the growth of these buckets overall relatives to capacity? And is there any way to link that to say you maybe a pointer two of resum expansion independent of what a pressing might be doing? Thanks for taking the questions. 

发言人1   36:42
Yeah, think you're saying that today, you know right now where sixty percent higher than sixty percent of our revenue is coming from diversified revenue streams, we called that premium and other and main cabin is now at thirty nine percent and those revenue streams have grown uh, high very high teams that we're going to. When you look at cargo up twenty nine and and loyalty of eighteen in this quarter, insurance, wild, small among money, those are growing at at at much higher rates than capacity. So I think you're seeing that embedded year in our in our revenue performance as the um as we continue to verify our strange and and getting even stronger as you keep bringing Better partners and products into the into the fold and ecosystem. 

发言人1   37:30
And doing is important to note that those revenue streams that jl mention all come at much higher contribution money is not这to action to the business。We show that also very important for us. Thank you. 

发言人1   37:45
Thank you. Your next questions coming from john garden from city group, your line is live. Thanks for taking my question on capacity. I use the phrase and Normalized for capacity group next year and just hoping you could talk a bit more about the controls around that. Um given how depressed IT was this year, you get to a great job of reacting quickly to the market. 

发言人1   38:12
You know that Normalized for next year to be interpreted as a pretty wide range for catching up on two years of growth, but I don't think that's what you're suggesting. So maybe anything you can clarified or be great. I john IT said I have Normal alive in an abNormal environments in the heart. 

发言人1   38:31
Or to to make too many comments around a obviously, we're running the business for markets. And so that's that's always the one of the first consideration. So uh, we will have hopefully a Better view in a few months time as to the direction of oil Prices. 

发言人1   38:49
I think that's to really important a part of our deliberations. And to the extent that these these product Prices are here with us, uh, uh, for longer than ah then we are thinking you can expect our our capacity not going to be Normal by as measures but can be adapted to the environment. Um we're going to continue to pay close attention to the underline health of our consumer, the health of the economy. 

发言人1   39:19
Would that be mindful? Looking at the international picture, I think you can probably see more of our worth international than domestic. Um and of course, going forward, you're gonna Pearly. 

发言人1   39:29
Not beginning of next year but mid to late next year, you're going to start to see some gage return to the domestic system, which will be welcomed um because that's the most efficient capacity that we can create. So you put you put those things into into the house where I take to in the environment were in, we're going to the others there. We're gona be adaptive uh, to what we're seeing happen. 

发言人1   39:52
Um we're hoping that things will Normalize um and then you'll get back to AA greater growth from delta that you could do is pretty tight to GDP, but we're gonna be we're gona be cautious. So you're going into the next year. And so we see the unclear side, particularly on feel a it's great to hear that. 

发言人1   40:15
And and in fact, I just ask one more. Um you you you looted to some of the capacity hot spots that are out there even able to avoid those. But but now in seattle, um your seattle base competitors talking about quite a lot of growth, product investment, international expansion um sort of channels, the battle for seattle teams from ten plus years ago. 

发言人1   40:37
Um I was hoping maybe you just plug this into delt with long term plan in seattle and how you see this developing. Yeah that we're been very pleased with seattle, especially the business atmosphere of the pacific northwest, the corporate environment, um our product self very well up up into the marketplace. And you know delta, we do our own strategy and CE IT has both of domestic purpose as well as a great a transactional CH get wait. 

发言人1   41:07
So we're going to continue to do um invest in that marketplace, not only from capacity but also in the products we put out. We have a to one large, we have two sky clubs and continuing to focus on that premium traffic. S for seattle is is really our um our northern a star and and we're going to continued at an international because it's a great day. 

发言人1   41:33
Way force and II would try I would not I would not suggest there's a battle for seattle. Seattle is a big and growing market. It's early a market that is large enough for us and our our principle competitive up there. 

发言人1   41:49
And when you see the the change is the announcing, I take the smart I that's where the future is going. And but you know, we don't have to own every market we fly. And I think you can convair ate a little bit dealing. 

发言人1   42:03
And if that's about being break color. Thanks, guys. Thank you. 

发言人1   42:09
Your next questions coming from Chris weather be from well, fargo. Your line is live. Thanks the morning guys. I maybe want to get through you're impeded thinking on so the stickers for the fair increases we've seen um so far this year, obsession el uh, been elevated and meeting will before before third time from here. But I guess as you think about the games you've gotten versus was through all the part of the leave of market, look like, generally speaking, how you think about that in twenty twenty seven, assuming at some point, like he said, we do the Normal ation feel all start return to jail for the additional color our consumers really helping. And yes, fuel has been the impetus for the industry to move quickly to to adjust the the pricing environment. 

发言人1   42:56
But given given the fact that IT as the market has accepted um at these Price points and we still consider in the overall basket of a consumer product and service, the air travel is is reasonable, affordable and certainly below rate of inflation going back either free or post cover that you've seen in the consumer economy more brother, the health of our targeted consumers. The the thing we mentioned about top forty percent of US. Household is accumulate forty trillion dollars of and travel is one of the very top priorities I think we're at is is very sustainable. 

发言人1   43:40
Uh, will work at IT. Uh but when you think about loyalty, when you think about growth and experience economy, when you think about the opportunities that we have to continue to invest to make the products to cure and the relationships more powerful, I think we're we're gona be fine. Um as you as you important, hopefully, we will see full receipt into the next year at some point. 

发言人1   44:04
And that's when I think you'll see the real earning power of this french eyes, the empathy. Very helpful. Appreciate that. And then maybe this click follow up on the case. The next commentary. 

发言人1   44:17
First for this, you talking about next year, the Operation industry making this year, is this something where we could see the absolute cost come down as we think about twenty seven or that you certain maintain the costs to the growth rate is Normalised next year? Yeah, I think we we're certainly see an improvement. We're at the peek of our of our cousin right now, but we'll begin to lap the investments we've made these investments and uh, costs in our baseline. 

发言人1   44:43
So I would be planning on a low single digit um kind of number for for now um as we continue you to make the right investments to take our I don't think you will see the absolute number of of casual come down that be pretty hard, but I think you'll see the utilization ation of that absolute to our by interns. Efficiency and productivity certainly have a hopefully outsize impact. But you the time. 

发言人1   45:11
Thank you. Thank you. Your next questions coming from Michael goldy from pmo, your line is live this morning. Just the one question for me. Corporate continues to be very heavy. 

发言人1   45:26
Can you talk a bit about where the corporate franchise sits today in respect to the trans specific and how you think of that opportunity but also competitive intensity for business travel to asia, you expand in the region. Yeah thanks. Um microbe corporate demi has been very resilient and where we're great to see that there's no cracks. 

发言人1   45:49
And as we go into the future and and the economy is very strong. So this wants to travel. And I think when you think about um the trans specific, there's there's a there been quite a few economies that we don't participate in so that corporate keys and there's our customers, you are forced to take other airlines in that space in the corporate side. 

发言人1   46:09
So as you add the economies on a that moves at corporation ffion two delt and we've seen really good our corporate move over to us, when will you go to markets like tight day and hang on and continue to expand? That's what our corporate are asking for. So it's good to be able to make sure we offer the biggest economies in the world. 

发言人1   46:37
Thank you. Your next questions coming from jane Baker, from J. P. 

发言人1   46:42
Morgan. Your line is live. okay. Good morning. I'm so ad. By our estimates in affairs, canada's loyalty programme is about that ten million dollars on three of the recent transaction there. Then given delt size scale in margin, no time. And I let's call IT a number more than seventy five. 

发言人1   47:06
Any new thoughts here on why IT does not make sense to pursue some sort of parsonic ization? I haven't asked you about this in a couple years, but you know near canada has gotten that thinking about this topic again. Hi, jammy. 

发言人1   47:25
Yeah have done of that. So I the pause before i've respond here, the the most important thing that we have is, is the brand premium that we deliver to the marketplace. And IT comes from lots of lots of avenues. What is the relevant service, great service of our people or the strength of our commercial network and technology. And one of the other things, as you know, that's really important to class that the loyalty itself, arrangement principle, american express, that we have other partners that we increasingly building out of a bigger recall system of experiences as well. 

发言人1   48:08
And if you think about that question to just back a few years ago and whatever values were being discussed, my guesses the value that was describe to the delta loyalty plan was meaningful less than IT is today, which means we have grown the french SE, both our our own market cap as well as the value of loyalty. And we will continue, I think, doing that going for and i'm really, really decent to put a third party of financial investor between us and our our best customers and and people. And when you think about the world of AI about the agency c economy, where um to me that some levels sounds like the LTH returning uh to the scene here trying to commoditize um your your product in your premiums and they can even more important that we we hold lied and continue to ensure that we're focused on premium or focused on service and not not getting distracted by trying to cash out along the journey at some point in time. 

发言人1   49:15
This company very well, mate. Um consider that is the best opportunity for shareholder value creation. But we we're going a pretty good job, I think, today of sure from the vibration, we see a lot of controllable improvement that we can make um to get to our framework. 

发言人1   49:32
And should we get to our framework in the next couple years, as I hope we will, I think this question will answer itself that we've made the right decision to, to keep that in house. Okay, perfect. Thanks for visiting that topic. 

发言人1   49:46
And then just quickly for joe, sort of a kiki pricing question, if you will. I've noticed some of your international competitors are beginning to levy different fuel charges based on the day of the week. So you know high research charges on peak travel days. 

发言人1   50:03
One on just curious if you consider this to be widespread in two. And i'm not acting that future of surprising but had an industry of this this represent sort of pocket of untapped pricing power II just don't recall seeing is in the past. Thanks这边，jay. 

发言人1   50:25
No, I don't recall sing IT in the past and was rather new phenomenon on peak days. You are just we haven't um we haven't moved in that direction. So i'll they will see where the industry where where the industry moves on IT. 

发言人1   50:41
But IT IT would be something very different than what what's happened in the best. okay. Thanks for that. Thank you. You are next questions coming from a tool must worry from UBS your line of life the morning I like getting my questions, two questions, one long term, one shot first you know the longer term question. Uh and I wanted to follow up on the recent um in a uh comment that you made and in an answer to one of the previous questions about the emergence of these AI power的shopping assistance。Uh no, this has been a big topic um in the investment community. 

发言人1   51:23
What is your overall take on IT? Do you think this is a net positive or net negative for airlines? And how do you ensure that you are present in the space of needed while also protecting the delt brand that your customers help? Well um you'll say I think it's early days um but I be probably get my gods who can be cautious about who we give access to our our inventory um with we have they done a good job of getting out ahead of IT. 

发言人1   51:54
We will tell country years and we knows a year and half ago and fully up and running today, which is our agents solution to taking care of our best customers. And we've we are we got a lot work still ago to make this even more capable and more more useful to or to our customers that letting our customers, uh, engage with our agents to uh handle their needs and and have the the agent ever are our customers. What steps. 

发言人1   52:25
I do think the this question of ran will be very important in the agent's economy for the future. And brand loyalty and preference is going to be one of the ways in which the strong will stay strong. And and the agents were looking to show and and continue to try to to try to compete us all against ourselves will be will be a danger that we we need to be minded. 

发言人1   52:51
I think you see across, you know, many aspects of the consumer, the economy and I think all, all companies of our and focus are are looking at IT and being careful. So I think there are opportunities when you're working maybe in the corporate space directly uh with our with our corporate customers were unknown agent that to to provide access and provide opportunity. But bd speaking, i'm not a big fan of the idea and and will be we will be very cautious as we think about to the future. 

发言人1   53:25
That's very help. And then as my second question, joe, uh uh, if you can provide some color on uh, what you see out there for the early one two booking that be very helpful. Yeah, thanks. 

发言人1   53:39
Making that fourth quarter is book very well. Early indications from one to um are very similar to for you. And and so we we're continuing to see good strength. 

发言人1   53:51
We're assuming the economy is strong and IT is and our corporate continue to book. So would be very, very请关注公众号思维纪要社，更多纪要请加V西安20210130。Because we have good disability, five for the next ninety to once twenty days, which gets into the first quarter and and all indications are are very possible. 

发言人1   54:19
That very helpful, and good luck at the post qual. Thank you. Thank you. Your next questions coming from brand in uglinesses from barclays, your line is live. Hi, good morning, and thanks to take my question. Um I guess I won if I could fall up on the Operational reliability issues this year. 

发言人1   54:40
The cost that you guys are adding into that baseline, especially you think in the twenty twenty seven IT, sounds like maybe you you're having more reserve crews, but I am not quite sure you know what's driving at this increase. And then maybe as the fall of that in in long determine maybe is for you. And again, but you know as we think back, like the round of negotiations of labor and and specifically year pilot, but others as well have been pretty consequent here for airline consumption, which for the industry has been pretty much about about the average uh, across the economy. 

发言人1   55:13
So I guess how do you baLance you know the need for service for employee pay as well as know getting margins back in line, especially in light of casm? Yeah branding. good. 

发言人1   55:24
Good to hear from you. Uh, good morning. Uh, as a relates the Operation reliability in that resilience. 

发言人1   55:31
And eric mentioned that controllable completion factors in the focus and certainly been investing in taking actions across the system. But the real focus has been on that, that crew resiliency. How do we ensure that we improve that and we improve IT, especially in periods of disruption. 

发言人1   55:50
So going to focus on investing around the process, the technology, the data and the resources associated with that so that you are sure that you more effectively manage the demand in the journey resources as you go through those Operational disruptions and you Better marry up with supply and the action that the team has been taken. You're seeing consistent improvement from the second quarter, from first quarter. Then again, in third point, we anticipate that transparent here as we go on the fourth quarter and next year related to that. 

发言人1   56:22
So that's been the primary element of the investment in the areas of focus for us and and the teams. And on the question of a negotiation job that we're not going to comment on that end in. But I can tell you, our priority is getting the resilience that then mentioned in the reliability of the cruise back. 

发言人1   56:44
And it's hard for us even think about you getting too far out into a contract negotiation. So we have to face face line of of of reliable Operation that we, we we have confidence in. Thank you. 

发言人1   57:04
Thank you. Your next questions coming from katha, brian, from golden sex, your line is life. Hi morning, everyone. 

发言人1   57:13
Thinking the time I just want to start with, they will follow up to this question. So loyalty revenue growth has really stood out last couple quarters. And in you noted that engagement, particularly in premium cabins, is driving a part of that. 

发言人1   57:29
But I just wondering, could you provide some further color on how you know maybe changes in the car portfolio or some of these partnerships are also factors in or or how you know market chair gains might be up, ticket and wallet chair might be contributing? Just trying to get a more detailed look at what's driving this growth and how sustainable these friends are if we could even expect you know further celerity? thanks. Yeah, thanks, kate. 

发言人1   57:53
I think when we start out with talking about the the strength of the consumer as the as the foundation for this and how much welfare we've seen great spend on the MX card and great um when you look at the the awards of being one, two and three the most valued card, there's a lot of value and what we're offering our our consumers and that, that relationship comes back to their spend, which has been incredibly strong this year. You think about the environment everybody's in with over double digit spend and really strong reminder ation back back to delta. So the engagement with the customer is um has never been stronger. 

发言人1   58:34
And I think you know you add up, you any individual one is good. So when you put the portfolio and partners were working together now adding high and those are just those are are really concrete um uh products and partnerships that drive that ecosystem or so. Not only are we providing the right level of capacity in the caveat they want to spend, but also wrapping IT around uh great, great partnerships. 

发言人1   59:01
And so the the wealth that spend the engagement with us is really what's striving and outside growth on the wealthy program today. If I could have to choose comments. One of the things without loyalty um that's really important and I think is changing as as we go is we're trying to run the epicure um across all demographics, obviously very focused our Younger generations, gensec and millennial and and those that look look to loyalty, aspiration, ally. 

发言人1   59:36
In doing that, I think you're going to see a move of and not certain ly a delta and I think maybe other leading consumer brands to be more at least is focused on the experiential as the transaction. The volte historia has been very transactional, been very commercial, and that's important. I don't see that changing, but I think the consumers are tomorrow and the people are attracted to the to loyalty and preference. 

发言人1   01:00:06
Wanted feel that被被他送到book of ownership in the experience and of relationship at a deepa level，which is why we bring more than to the table and we're creating more opportunities for our wealthy members to not just experienced the plans but you know the friends of action by include starbucks, include drafting, include many other brands within our echo system is what the reasons why amazon is really important out into the future. So um the core wealthy and jami's question in terms of the value of of our profile, I don't I don't dismiss that. Do not the notion our plan could be twenty five billion dollars in highland. 

发言人1   01:00:49
That's really important. We continue to grow that. And so it's not just pumping out more cards to actually the quality of experience our customers getting, and that's what we're very really about the side here time. 

发言人1   01:01:00
So it's got about a higher level consideration set, but I think you're going to see that play more and more into our and our thinking as we well out new partners and and opportunities. That's really interesting things. Should I think that color or at one must put another wire here? But you've got a number of commercial nations, including the world of discussion. 

发言人1   01:01:23
Having underway aircraft should leave the next couple of years that should drive further benefits to the pl. And then you're always involved in the network, just high levels. We looking between three, seven. Could you walk us through what you see is the key put intakes on margin progression from here? Obviously fuel the huge question mark. 

发言人1   01:01:40
And may when that I look, can yeah yeah we have a lot of tools in our arsenal um for twenty seven and no, we're not going to to a walk for textures margin. I i've to I love you, but i'm not going to the system. But the biggest thing is, is trying to get to the other end of of this is volatility that we ve seen in fuel and see we're that Normalizes. 

发言人1   01:02:07
I do believe it's going to receive. I don't know what what level every stage are the the case. I think we all hope that, that happened soon or rather, um that's going to be the I think the overarching question on twenty seven margins。And I think for that, we don't have any Christophor Better than then you do, anyone else does when we start to see a break there. 

发言人1   01:02:31
I think the value of the revenue, a new day time that we have established, sustainability is important. We intend to hold back. And but the up gaining, whether it's new fleet efficiencies, whether in the Operational province of crews, there's a long list of opportunities within our control that we are working regard this of fuel that will also help our our our ford yourself. 

发言人1   01:02:58
I'm bulshed about hitting our our long term claiming a double digit of great origin, double digit. And you can you can see the you can see the the edge really started to comment to alignment. But we do the of the long way of assistance on fuel or on the way to accelerate amply, that seperate thing. 

发言人1   01:03:22
So much. Thank you. Your next questions coming from David burnin from burn your line is live. Thank good morning guys and thanks for h having me out here. 

发言人1   01:03:35
Um so joke you maybe talk about how pay premium demand and premium the main cabin fair differences evolving as you're more premium city citisec. Just trying to see you see any evidence that that that bringing for departure is having an effect on on buy up? Yeah, thanks for the question. 

发言人1   01:03:53
Um you always, always seeing very strong demand in premium. As we said, as we're growing capacity six to seven, our loads went up almost two points and and fares were going up as well. We weren't discounting fares. 

发言人1   01:04:05
So fares continue to move in that um in the right direction in the value that we're offering, I think has been well received in the marketplace, especially when you know when you're rolling out merchandizing, not only in the main cabin but also into the in the first class and premium slack and delta one. The upgrade take is a is been very positive, especially what they perceive is the value that we're offering um for the extra and and classic of off of our basic parts. So and and we're really in the early stages of of of those of that upgrade revenue. 

发言人1   01:04:43
So it's been very positive from an overall, and it's also now as we've merchandizes, all of the cabinet will continue with that in any annualized IT as we get in the twenty twenty five. And and if you think about the sort of like low factor, like when a passenger of sort of buys the man and and go to the main cabin extra, does that all say in main cabin is the portion of that going to premium? I'm just trying to get uh some but understand of how the map works on what you consider premium verses versus main cabin and kind of what what is the true premium sale versus and upgrade sale? 

发言人1   01:05:19
Yeah all main cabin, all three merchandizing sets stay in main cabin for for recognizing that revenue. So the premium the premium is clearly different cables. Thank you. 

发言人1   01:05:34
Thank you. Will now take a final expression. Certainly our final question coming from dana kindi from seaport global. 

发言人1   01:05:44
Your line is live. Ah hey, good morning. Thanks to reason you guys, joe, thank you. Go back to your commentary around the useful revenue. 

发言人1   01:05:51
IT seems like a really big revenue pocket, but I won if you can provide some perspective of put some size around, is a ten percent of total revenue and twenty percent IT. IT seems like a fast growing segment. Of course, IT is a fast growing thanks in question. 

发言人1   01:06:07
This is a fast growing segment, and we're really early in this process of understand to having someone to stuff would stay away from giving you an exact number as we but IT is very powerful in the early indications on the premium side about creating has been very strong. So where we're really pleased with IT and and we we really have only started premium side only the past quarter and getting into full scale at the time we get into the first half of next year. 嗯，yeah. okay. 

发言人1   01:06:36
Uh, a second question here on the other side of the business is really delt is an IT companies that is IT company question on is there a cost savings opportunity to say update legacy systems or potentially to go in house with some of the road? So software need and I guess I just you know wondering, is that something you're looking at? And is so what those saying might look like two years from now, core software has been a big topic in the marketing and of course, AI and you know programme you self program suffering have been topics the end. 

发言人1   01:07:12
This is that we we moved to the cloud uh, a few years ago. And so that is a very significant source setback in change, an efficiency, productivity, our southern development and and technology. We do work with uh outside uh contractors and development companies and we have partners in that space. 

发言人1   01:07:36
So uh the key I think and this this AI generation is to continue to drive the faster speeds and h and more efficient. And the effect of solutions are team to be a good job that okay. Thanks, right. 

发言人1   01:07:51
Well, thank you. That will wrap up today's call. A everyone has a great day. 

发言人1   01:07:56
Appreciate you joining. That concludes today's conference. Thank you for your participation today. 
