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Investor Meeting Takeaways 
Earlier this week we hosted an investor meeting with BE 
management in NY.  

We met with senior leaders at Bloom as the company celebrates its 25th 
anniversary and recent inclusion in the S&P500 index. We sensed strong co
from the team on the growth outlook and execution capabilities to scale th
business, and we think several future product opportunities are underappre
(carbon capture,  combined heat & power). 

The strong demand outlook is multi-faceted, with US data center growth
alongside international markets as well as other industries being driven 
term structural trends. Even as data center demand growth takes the bulk
market's attention, power demand more broadly is increasing from other ke
drivers: electrification, EV adoption and reshoring of industrial production. T
trends collectively point to a sustained step-up in electricity consumption a
need for more electrons, which Bloom can help deliver, and increasingly larg
data center customers are finding it more challenging to connect to the grid
timely manner, spreading Bloom's time-to-power value proposition to more
users. The secondary markets also open the door for Bloom to deploy front
meter generation with utilities. Mgmt expects that utilities broadly will see 
deploying  fuel cells as a cost competitive solution. Furthermore, the modul
fuel cells   could lend themselves to utilities that need more generation in 
distribution nodes with excess capacity. Separately, Bloom indicated it is gai
traction in Japan, a new international market and an addition to a list of oth
international regions (Taiwan, Ireland and the UK) seeing fuel cell demand. 

What many cost comparisons miss: Delivered electricity cost to the rack
highlighted the concept of "rack cost of electricity (RCOE)" as the critical 
comparative factor as opposed to levelized cost of electricity (LCOE). This  m
more fully accounts for the added savings that customers can recognize  fro
fuel cells and eliminating other electrical equipment that data centers need
using the grid or other onsite power solutions that a traditional LCOE calcu
don't  consider. This is increasingly meaningful with 800V architecture. Depl
fuel cells onsite vs using grid power can remove the need for substations an
voltage equipment at large data centers (such as transformers and switchge
while reducing power loss from fewer conversions, thus increasing the over
power generation at a lower cost and leading to a lower relative "RCOE". 
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Exhibit 1: Data Center Architecture

Source: Bloom Energy

Future product initiatives are promising and underappreciated. Carbon capture, 
800V, and combined heat & power (CHP) add to BE's value proposition and could 
potentially widen the market opportunity. 

• We've previously written about Bloom's carbon capture opportunity here. BE 
generates a highly concentrated CO2 byproduct that can be utilized or 
sequestered directly from the fuel cells that essentially creates a net zero 
solution. Given growing community pushback and data centers being located 
in areas better equipped to handle carbon capture infrastructure we think 
large load customers could choose to invest in this option to meet emissions 
goals and help reduce local opposition. We note that Tallgrass, which is 
working on the Wyoming data center using Bloom fuel cells, operates carbon 
capture facilities and infrastructure. 

• Bloom is also positioned to benefit from the evolution to next generation 
data centers that require higher 800 volt direct current power over the next 
few years. The power output from BE fuel cells  is natively 800V DC and 
therefore eliminates the need for electrical equipment that other power 
solutions require, both grid and alternate onsite options, including SSTs and 
batteries. BE has quantified the non-compute capex savings from using fuel 
cells in an 800V application to be worth $3.7b/GW and total savings, 
including opex to be worth $5.5b/GW. 

• Mgmt also discussed the opportunity for reusing the waste heat from fuel 
cell operations for CHP processes. Fuel cells operate at temperatures  more 
than 800 degrees (C) creating waste heat between 300-350 degrees. This 
excess heat can be used for absorption chillers at data centers or to 
generating steam for industrial process, adding value in multiple end 
markets.  

Confident in supply chain and manufacturing expansion. Execution is key from 
here as BE ramps from 1 GW of annual manufacturing capacity to 5 GW based on 
our estimates and potentially further with its new manufacturing facilities.  Mgmt 
reiterated its confidence to scale its supply chain and execute on its expansion plans. 

 

https://ny.matrix.ms.com/eqr/article/webapp/57172eee-ea4d-11ef-a22f-d80fd1a15626?ch=BETA_PORTAL
https://www.bloomenergy.com/the-new-rules-of-ai-power-report/?utm_campaign=FY2026-Q3-08-Web-Content-GLO-800-V-DC-Report&utm_medium=email&_hsenc=p2ANqtz--Ny-oOW-mFJjRHjVdOGMXcFXkS9UAlrGlyMX2TaeqxID_DD9I-CxhqS6xITueuTxrVbPpdOrcMrsyE2UEcm3NtHB-nMra61nBxnIQrSVX_y6FC244&_hsmi=441421276&utm_source=promo
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Within its current facility, work is ongoing to install new automated lines and the 
company is on pace to exit the year with more than 2 GW of runrate capacity, on 
schedule with its previous messaging. Beyond 2GW, BE has made  intentional efforts 
to create redundant suppliers in geographically diverse regions  that are now 
increasing capacity to support higher deployment volumes. 
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Valuation Methodology and Risks

                        Bloom Energy Corp. (BE.N)                    

Derived from an unlevered DCF analysis with 10.8% discount rate, based on a 4.0%
rate, 1.75 Beta and 4.29% equity risk premium.

                        Risks to Upside                    

n Higher revenue growth through '35, given current low market penetration r
n Cost reduction initiatives outpace expectations
n Customer adoption increase in light of de-energization in CA.

                        Risks to Downside                    

n Regulators impose charges on C&I customers that use distributed generatio
n Stricter emissions regulation.
n New entrants / technologies emerge with cost-competitive products.
n Cost reductions don't materialize.
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Coverage Universe Investment Banking Clients (IBC)
Other Material Investment Services 

Clients (MISC)

Stock Rating 
Category

Count % of               Total Count % of               Total IBC
% of Rating               
Category

Count
% of Total Other 

MISC

Overweight/Buy 1599 43% 455 48% 28% 783 44%

Equal-weight/Hold 1563 42% 394 42% 25% 763 43%

Not-Rated/Hold 2 0% 1 0% 50% 1 0%

Underweight/Sell 570 15% 96 10% 17% 227 13%

Total 3,734 946 1774

Data include common stock and ADRs currently assigned ratings. Investment Banking Clients are companies from whom Morgan Stanley received investment banking compensation in the 
last 12 months. Due to rounding off of decimals, the percentages provided in the "% of total" column may not add up to exactly 100 percent.
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Equal-weight (E). The stock's total return is expected to be in line with the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over 
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Not-Rated (NR). Currently the analyst does not have adequate conviction about the stock's total return relative to the average total return of the analyst's industry (or industry team's) coverage 
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Underweight (U). The stock's total return is expected to be below the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over the next 
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Unless otherwise specified, the time frame for price targets included in Morgan Stanley Research is 12 to 18 months.

Analyst Industry Views
Attractive (A): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be attractive vs. the relevant broad market benchmark, as indicated 
below.
In-Line (I): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be in line with the relevant broad market benchmark, as indicated below.
Cautious (C): The analyst views the performance of his or her industry coverage universe over the next 12-18 months with caution vs. the relevant broad market benchmark, as indicated below.
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Stock Price, Price Target and Rating History (See Rating Definitions)
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who receive it. Morgan Stanley recommends that investors independently evaluate particular investments and strategies, and encourages investors to seek the advice of a financial adviser. 
The appropriateness of an investment or strategy will depend on an investor's circumstances and objectives. The securities, instruments, or strategies discussed in Morgan Stanley Research 
may not be suitable for all investors, and certain investors may not be eligible to purchase or participate in some or all of them. Morgan Stanley Research is not an offer to buy or sell or the 
solicitation of an offer to buy or sell any security/instrument or to participate in any particular trading strategy. The value of and income from your investments may vary because of changes 
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The "Important Regulatory Disclosures on Subject Companies" section in Morgan Stanley Research lists all companies mentioned where Morgan Stanley owns 1% or more of a class of common 
equity securities of the companies.  For all other companies mentioned in Morgan Stanley Research, Morgan Stanley may have an investment of less than 1% in securities/instruments or 
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preparation of Morgan Stanley Research may have investments in securities/instruments or derivatives of securities/instruments of companies mentioned and may trade them in ways different 
from those discussed in Morgan Stanley Research. Derivatives may be issued by Morgan Stanley or associated persons.
With the exception of information regarding Morgan Stanley, Morgan Stanley Research is based on public information. Morgan Stanley makes every effort to use reliable, comprehensive 
information, but we make no representation that it is accurate or complete.  We have no obligation to tell you when opinions or information in Morgan Stanley Research change apart from 
when we intend to discontinue equity research coverage of a subject company. Facts and views presented in Morgan Stanley Research have not been reviewed by, and may not reflect information 
known to, professionals in other Morgan Stanley business areas, including investment banking personnel.
Morgan Stanley Research personnel may participate in company events such as site visits and are generally prohibited from accepting payment by the company of associated expenses unless 
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Morgan Stanley may make investment decisions that are inconsistent with the recommendations or views in this report.
To our readers based in Taiwan or trading in Taiwan securities/instruments: Information on securities/instruments that trade in Taiwan is distributed by Morgan Stanley Taiwan Limited ("MSTL").  
Such information is for your reference only.  The reader should independently evaluate the investment risks and is solely responsible for their investment decisions.  Morgan Stanley Research 
may not be distributed to the public media or quoted or used by the public media without the express written consent of Morgan Stanley.  Any non-customer reader within the scope of Article 
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(including but not limited to related parties, affiliated companies and any other third parties) or engage in any activities regarding Morgan Stanley Research which may create or give the 
appearance of creating a conflict of interest. Information on securities/instruments that do not trade in Taiwan is for informational purposes only and is not to be construed as a recommendation 
or a solicitation to trade in such securities/instruments.  MSTL may not execute transactions for clients in these securities/instruments.
Morgan Stanley is not incorporated under PRC law and the research in relation to this report is conducted outside the PRC.  Morgan Stanley Research does not constitute an offer to sell or 
the solicitation of an offer to buy any securities in the PRC.  PRC investors shall have the relevant qualifications to invest in such securities and shall be responsible for obtaining all relevant 
approvals, licenses, verifications and/or registrations from the relevant governmental authorities themselves. Neither this report nor any part of it is intended as, or shall constitute, provision 
of any consultancy or advisory service of securities investment as defined under PRC law. Such information is provided for your reference only.
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(Singapore) Pte. (Registration number 199206298Z) and/or Morgan Stanley Asia (Singapore) Securities Pte Ltd (Registration number 200008434H), regulated by the Monetary Authority of 
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Stanley Bank Asia Limited, Singapore Branch (Registration number T14FC0118J); in Australia to "wholesale clients" within the meaning of the Australian Corporations Act by Morgan Stanley 
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Investment Regulatory Organization (CIRO). The information in Morgan Stanley Research is being disseminated by Morgan Stanley Saudi Arabia, regulated by the Capital Market Authority in 
the Kingdom of Saudi Arabia, and is directed at Sophisticated investors only.
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The information in Morgan Stanley Research is being communicated by Morgan Stanley & Co. International plc (DIFC Branch), regulated by the Dubai Financial Services Authority (the DFSA) 
or by Morgan Stanley & Co. International plc (ADGM Branch), regulated by the Financial Services Regulatory Authority Abu Dhabi (the FSRA), and is directed at Professional Clients only, as 
defined by the DFSA or the FSRA, respectively. The financial products or financial services to which this research relates will only be made available to a customer who we are satisfied meets 
the regulatory criteria of a Professional Client. A distribution of the different MS Research ratings or recommendations, in percentage terms for Investments in each sector covered, is available 
upon request from your sales representative.
The information in Morgan Stanley Research is being communicated by Morgan Stanley & Co. International plc (QFC Branch), regulated by the Qatar Financial Centre Regulatory Authority 
(the QFCRA), and is directed at business customers and market counterparties only and is not intended for Retail Customers as defined by the QFCRA.
As required by the Capital Markets Board of Turkey, investment information, comments and recommendations stated here, are not within the scope of investment advisory activity. Investment 
advisory service is provided exclusively to persons based on their risk and income preferences by the authorized firms. Comments and recommendations stated here are general in nature. These 
opinions may not fit to your financial status, risk and return preferences. For this reason, to make an investment decision by relying solely to this information stated here may not bring about 
outcomes that fit your expectations.
The trademarks and service marks contained in Morgan Stanley Research are the property of their respective owners. Third-party data providers make no warranties or representations relating 
to the accuracy, completeness, or timeliness of the data they provide and shall not have liability for any damages relating to such data. The Global Industry Classification Standard (GICS) was 
developed by and is the exclusive property of MSCI and S&P.
Morgan Stanley Research, or any portion thereof may not be reprinted, sold or redistributed without the written consent of Morgan Stanley.
Indicators and trackers referenced in Morgan Stanley Research may not be used as, or treated as, a benchmark under Regulation EU 2016/1011, or any other similar framework.
The issuers and/or fixed income products recommended or discussed in certain fixed income research reports may not be continuously followed. Accordingly, investors should regard those 
fixed income research reports as providing stand-alone analysis and should not expect continuing analysis or additional reports relating to such issuers and/or individual fixed income products.
Morgan Stanley may hold, from time to time, material financial and commercial interests regarding the company subject to the Research report.

Registration granted by SEBI and certification from the National Institute of Securities Markets (NISM) in no way guarantee performance 
of the intermediary or provide any assurance of returns to investors. Investment in securities market are subject to market risks. Read 
all the related documents carefully before investing.
References to any prediction market or event contract do not constitute an offer, solicitation, recommendation, or endorsement to participate in any such market or contract. Morgan Stanley 
Research may not be distributed or made available in any jurisdiction where such distribution would be unlawful or otherwise prohibited by applicable law.

INDUSTRY COVERAGE: Clean Tech

Company (Ticker) Rating (As Of) Price* (09/30/2026)             

David Arcaro, CFA

Array Technologies Inc (ARRY.O)                 E                     (10/17/2023)                   $4.03

Bloom Energy Corp. (BE.N)                 O                     (01/09/2023)                   $276.98

Enphase Energy Inc (ENPH.O)                 U                     (04/23/2025)                   $32.99

EVgo Inc (EVGO.O)                 E                     (06/02/2025)                   $1.26

First Solar Inc (FSLR.O)                 O                     (12/08/2023)                   $175.16

Fluence Energy Inc (FLNC.O)                 E                     (11/22/2021)                   $7.68

GE Vernova (GEV.N)                 O                     (08/01/2024)                   $950.49

Innio N.V. (INIO.O)                 O                     (06/29/2026)                   $18.13

Plug Power Inc. (PLUG.O)                 U                     (12/06/2023)                   $1.94

Shoals Technologies Group (SHLS.O)                 E                     (12/16/2025)                   $8.10

Solaredge Technologies Inc (SEDG.O)                 E                     (12/16/2025)                   $31.87

Sunrun Inc (RUN.O)                 E                     (04/23/2025)                   $7.77

X-Energy Inc. (XE.O)                 O                     (05/19/2026)                   $14.18

Stock Ratings are subject to change. Please see latest research for each company.
* Historical prices are not split adjusted.
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