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Investor Meeting Takeaways

Earlier this week we hosted an investor meeting with BE
management in NY.

We met with senior leaders at Bloom as the company celebrates its 25th
anniversary and recent inclusion in the S&P500 index. We sensed strong confidence
from the team on the growth outlook and execution capabilities to scale the
business, and we think several future product opportunities are underappreciated
(carbon capture, combined heat & power).

The strong demand outlook is multi-faceted, with US data center growth
alongside international markets as well as other industries being driven by long-
term structural trends. Even as data center demand growth takes the bulk of the
market's attention, power demand more broadly is increasing from other key
drivers: electrification, EV adoption and reshoring of industrial production. These
trends collectively point to a sustained step-up in electricity consumption and the
need for more electrons, which Bloom can help deliver, and increasingly large non-
data center customers are finding it more challenging to connect to the grid in a
timely manner, spreading Bloom's time-to-power value proposition to more end
users. The secondary markets also open the door for Bloom to deploy front-of-the-
meter generation with utilities. Mgmt expects that utilities broadly will see value in
deploying fuel cells as a cost competitive solution. Furthermore, the modularity of
fuel cells could lend themselves to utilities that need more generation in
distribution nodes with excess capacity. Separately, Bloom indicated it is gaining
traction in Japan, a new international market and an addition to a list of other

international regions (Taiwan, Ireland and the UK) seeing fuel cell demand.

What many cost comparisons miss: Delivered electricity cost to the rack. Bloom
highlighted the concept of "rack cost of electricity (RCOE)" as the critical
comparative factor as opposed to levelized cost of electricity (LCOE). This metric
more fully accounts for the added savings that customers can recognize from using
fuel cells and eliminating other electrical equipment that data centers need when
using the grid or other onsite power solutions that a traditional LCOE calculation
don't consider. This is increasingly meaningful with 800V architecture. Deploying
fuel cells onsite vs using grid power can remove the need for substations and high
voltage equipment at large data centers (such as transformers and switchgear)
while reducing power loss from fewer conversions, thus increasing the overall
power generation at a lower cost and leading to a lower relative "RCOE".
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Exhibit 1: Data Center Architecture

Power path from source to compute rack, by architecture
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Future product initiatives are promising and underappreciated. Carbon capture,
800V, and combined heat & power (CHP) add to BE's value proposition and could
potentially widen the market opportunity.

e \We've previously written about Bloom's carbon capture opportunity here. BE
generates a highly concentrated CO2 byproduct that can be utilized or
sequestered directly from the fuel cells that essentially creates a net zero
solution. Given growing community pushback and data centers being located
in areas better equipped to handle carbon capture infrastructure we think
large load customers could choose to invest in this option to meet emissions
goals and help reduce local opposition. We note that Tallgrass, which is
working on the Wyoming data center using Bloom fuel cells, operates carbon
capture facilities and infrastructure.

¢ Bloom is also positioned to benefit from the evolution to next generation
data centers that require higher 800 volt direct current power over the next
few years. The power output from BE fuel cells is natively 800V DC and
therefore eliminates the need for electrical equipment that other power
solutions require, both grid and alternate onsite options, including SSTs and
batteries. BE has quantified the non-compute capex savings from using fuel
cells in an 800V application to be worth $3.7b/GW and total savings,
including opex to be worth $5.5b/GW.

e Mgmt also discussed the opportunity for reusing the waste heat from fuel
cell operations for CHP processes. Fuel cells operate at temperatures more
than 800 degrees (C) creating waste heat between 300-350 degrees. This
excess heat can be used for absorption chillers at data centers or to
generating steam for industrial process, adding value in multiple end
markets.

Confident in supply chain and manufacturing expansion. Execution is key from
here as BE ramps from 1 GW of annual manufacturing capacity to 5 GW based on
our estimates and potentially further with its new manufacturing facilities. Mgmt
reiterated its confidence to scale its supply chain and execute on its expansion plans.
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Within its current facility, work is ongoing to install new automated lines and the
company is on pace to exit the year with more than 2 GW of runrate capacity, on
schedule with its previous messaging. Beyond 2GW, BE has made intentional efforts
to create redundant suppliers in geographically diverse regions that are now

increasing capacity to support higher deployment volumes.
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Valuation Methodology and Risks

Bloom Energy Corp. (BE.N)

Derived from an unlevered DCF analysis with 10.8% discount rate, based on a 4.0% risk-free
rate, 1.75 Beta and 4.29% equity risk premium.

Risks to Upside

m Higher revenue growth through 35, given current low market penetration rates
m Cost reduction initiatives outpace expectations
m Customer adoption increase in light of de-energization in CA.

Risks to Downside

Regulators impose charges on C&l customers that use distributed generation.
Stricter emissions regulation.

New entrants / technologies emerge with cost-competitive products.

Cost reductions don't materialize.
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Other Material Investment Services
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INDUSTRY COVERAGE: Clean Tech

COMPANY (TICKER) RATING (AS OF) PRICE* (09/30/2026)

David Arcaro, CFA
Array Technologies Inc (ARRY.O) E (10/17/2023) $4.03
Bloom Energy Corp. (BE.N) 0(01/09/2023) $276.98
Enphase Energy Inc (ENPH.O) U (04/23/2025) $32.99
EVgo Inc (EVGO.0) E (06/02/2025) $1.26
First Solar Inc (FSLR.0) 0 (12/08/2023) $175.16
Fluence Energy Inc (FLNC.O) E (11/22/2021) $7.68
GE Vernova (GEV.N) 0 (08/01/2024) $950.49
Innio N.V. (INI0.0) 0 (06/29/2026) $18.13
Plug Power Inc. (PLUG.O) U (12/06/2023) $1.94
Shoals Technologies Group (SHLS.0) E (12/16/2025) $8.10
Solaredge Technologies Inc (SEDG.O) E (12/16/2025) $31.87
Sunrun Inc (RUN.O) E (04/23/2025) $7.77
X-Energy Inc. (XE.O) 0 (05/19/2026) $14.18

Stock Ratings are subject to change. Please see latest research for each company.

* Historical prices are not split adjusted.
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	  Bloom Energy Corp. (BE.N)   Derived from an unlevered DCF analysis with 10.8% discount rate, based on a 4.0% risk-free rate, 1.
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