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发言人1   00:00
Welcome to go on sex extinctions. I am also Nathan. Here's the number that surprised me when I first read IT. Companies where a family still holds a significant stake produce seventy percent of the world's economic output and sixty percent of its jobs, but only three in ten reaches second generation, and only about one in ten, which is a third. 

发言人1   00:20
So why is that? To help me work through that? I'm joined by two people who see opposite ends of this. F, X. The moment is chairman of government, saxa and chairman and banking. 

发言人1   00:31
He also leads the firms coverage of large family owned companies and family offices, which means he's on the corporate side of the table. The capital raises, the ipos, the sales and the successions talker york chairs are global wealth management business. He's on the other side, the families, their baLanced and the next generation, once that capital is created. 

发言人1   00:52
F, X. tag. Welcome to exchanges. Thank you else. 

发言人1   00:56
Good to beat her. Thank you. IM just happy to have you both. So let's to start with some context here on the size and the scope and the impact of family owned businesses. 

发言人1   01:06
I gave them a few stats to start us off, but maybe provide a bit more color on that for us. The statists you quoted are those we uh, included in a recently published report on horse legacy, which are global statistics. We did dig a little bit deeper into some of the statistics since he had applied to differ around the world. 

发言人1   01:26
And what we found is that there is any Normal space on family and businesses in all major regions. In the U. S. For instance, they are over thirty two million and family on businesses, which represented over eighty percent of all businesses. Those account for over sixty percent of GDP and over sixty percent of the overall workforce. If you move from the private company world to the public company world, around thirty five percent of the four and five hundred companies are family control, will have a significant family owner, substantial base. 

发言人1   01:57
As you move to europe, uh, there are significant industries that have leaders, company that are leading the industry, that have other family controller, significant family shareholder in luxury goods, in beauty and cosmetics, in shipping, in consumer goods, in retail, in teco, in business services, in industrial and death, in defensive, in numerous other sectors, the size and scale and the success of some of these entrepreneurs has been outstanding. And as you move to asia, there are countries where you have a very large family congeries that control many sectors of the economy that are very diversified, not only vertically but also and and you see many of those in india, in korea and in numerous other other countries where the role that these families play is significant to the economy, but also in their ability to create new businesses and innovate. And in all the fields where they Operate, that doesn't are actually absolutely stagger ing. 

发言人1   02:56
And I don't think most people think about businesses in that way. If we think about the family owned businesses, how is the fact of them being family owned affect how they run and and how they Operate? If you're inside the business, well in the world, family owned this the word owned. 

发言人1   03:13
And therefore, each of these businesses tend to be owned or partly owned by any individual or family that on average, tend to be both invested economically, financially but also emotionally uh, in the business and very engaged. And so we find in our interactions with many of these entrepreneurs that they take tend to take a very long term view on their business. Uh, they tend to be rigorous start of their management team. 

发言人1   03:42
They tend to be disciplined allocated of capital and they also tend to be present with respect to the decision they make, uh, including the investment decision and their use of leverage. And on baLance, the statistics that we have access to show that these businesses, when family control on average, tend to outperform unknown family control businesses. And let me bring you into the conversation because you are sitting with these families day today. 

发言人1   04:07
Again, let me ask you a different version of the question, how the fact of these businesses are family owned impact way they invest? Well, I i'll take a step back and that I agree um that the numbers are staggering when you think about the family connectivity to business and GDP eeta. But it's but it's it's worth pretty that in context, you in the history of civilization, IT used to be a much higher percentage in that. 

发言人1   04:36
It's only in the last couple of years, years where we have more of a corporate structure and the scale that comes from that kind of more a permanent capital that comes around that, that's LED to this. So these these concepts are age old is is what I would say. What I find with investors is the moment that you start thinking about next generation, you know, how do you invest? 

发言人1   04:57
How do you think about those things as distinct from what do I need to do this week, this month, this quarter, IT, IT. All turns on a long term orientation. What are we think is going on the long term? How I think about that and then judge the position between those two things is, is very different for families who are thinking about next generation and what's going to happen beyond beyond made. 

发言人1   05:21
Have I created something that will go beyond and that leads you down to make decisions about where do I think this investment that I make today will be ten years, twenty years from now as distinct from where do I think this investment mate today will be next quarter when some new information comes out as Better and IT goes up or down, right? So much more longer term of perspective coming from these families and how they manage their businesses. Of course, as you just touch on talker, that the big issue they all face is the generation transition, uh, which you know is a very critical moment. You say FX, both for the business is and families talk through why that is such a critical moment. It's a critical moment because it's a moment where the the founder has to make a decision on two topics. 

发言人1   06:11
Uh, topic number one, should his family, at least children or any other family members stay involved in the management, typically the running of the business? And if so, in what capacity? And the second decision is how is he or SHE going to pass on the stock, the ownership of the company from one generation to the next? And what's the organization he set up in order to do that successfully? The statistics you mentioned before that only a third of the businesses passed onto the, the, the second generation, about ten percent of the third, in our view, in neither good nor bad IT kind of is what IT is. 

发言人1   06:47
What's important is does the business benefit from the family ownership or does the business benefit from being having a broader sort of this ownership base? We have seen outstanding studies in both some some businesses with one founder who decided that you absolutely should not stay within the family, diversify the ownership, brought in professor management and the companies scale to be enormously successful companies. And we've seen other examples where the founder took absolutely the reverse view and the business actually tremendously benefited in being control and typically also managed by the family. 

发言人1   07:24
The key question, in our view, experiences, what's the process around this decision making, how early in advances this considered? And what are the mechanism to make sure the right judges are exercise post on the ability of the family to continue to manage and on how to best organize the ownership and make sure the ownership structure and governance survive the passage of time, right? And tackle this ultimately all comes down to secession place. 

发言人1   07:50
But uh you found that only about half of the businesses family businesses um actually have progression plans but mostly informal and only about a third actually write down these plans. So so why is IT so hard when this is so critical to their future? I think you know a business succession, like all businesses go through that. And you know the the businesses that well run have a more a Better succession planning. 

发言人1   08:18
I think with a family on, it's like super complicated because is one thing is what does the founder want? But it's also like what does the next generation want? And and the fact is that while businesses dynamic and and it's impacted by things you can control, but all times things you can control, like the economy, industry, competition, eta, families are impacted that way too. 

发言人1   08:42
Uh, and families are changing, changing. Girl h next generation tends to get married to other people, which brings other people into the mixed set. And so all of these things make for make IT be very complicated. 

发言人1   08:56
Well, it's certainly, and I think the report describes this certainly a best practice to write some things down. Well, we would agree that. But what is written down and the flexibility around what what is written down to be able to adapt to new circumstances and things that cut down on the bike is vitally important. And so having a plan is is a really good thing for a structure standpoint, but it's also a really good thing to make sure this flexibility built in to allow four things that will inevitably occur. F, X, you wanted to make a comment. 

发言人1   09:27
I wanted to just pick up on your question on is some in my experience, uh, many of these founder owners and initially certainly their lifetime to be extremely busy, extremely preocuparse and engaging their business and often n paradise ed, their business over long term planning often is for the right reason to the great benefit to the business. And in the second key factory is orchestrating and considering this decision forces some pretty hard judgments, some of which they're able to do at a certain point time, some of which would rather have more time to consider, including his, their family or the children capable of that. The relevant experience, the desire to be involved in, in the business, some cases, is truly to judge in many of many of these founders decided that taking more time and having more visibility with the passage of time will bring more um uh we deal with some of these decisions, right? 

发言人1   10:23
And as you said, if x IT is a process because you have these creators, they are focused on growing their business. But at some point, they do transition to thinking about how the business is going to outlive them. So what does that transition look like, especially for families that do this? Well, that process really involves facing those two questions. 

发言人1   10:43
Should my family, finally, family members, be involved in the business itself in a management role? junior? Senior, about over time. senior? Yes, I know. 

发言人1   10:54
And how do I organize the ownership to be transferred from one generation to the other? On the first one? My own view is, is a very delicate judgment, but really relies on, is there someone who is capable, who was the relevant experience and was a desire to rise up to the occasion that judges needs to be as uh, independent as possible. 

发言人1   11:20
Typically the founder is the absolute best person to render the judgment. In some cases, we see them soliciting external input to bench market compare at their own family members with external talent. And what we find, on average, is the larger of the company, the more global, the more complex typically are, the more likely will require non family member with significant experience to continue to run IT. 

发言人1   11:44
And we see many family businesses. 请关注公众号思维纪要社，更多纪要请加V西安20210130。Professional management as this skill up on the second, which is a question of how does the ownership get passed on, the initial typical approach is to say let's divide the ownership equally between the number of children and or sort of second generation family members. The question that that brings is what's the organization of that group? 

发言人1   12:12
How large that group has any member got the right to exit if he wants to or he wants to? And what's the mechanism to exit? And how do any conflicts get tackled and resolved? Is this within the family? Or is this with the government structure that allows? Are the resolution of conflict? And in my experience, this processing, this mechanism, needs to be thought through early on before the number of family member gets too large, and typically having some exit right of some form and having some conflict resolution of mechanism, in case there is one or disagreement on any point, how goes a long way, right? And and as you touched on, it's not necessary just about the family dynamic. 

发言人1   12:52
There's a whole world. There's an economic cycle because ultimately, they can pass on and keep the kids that the business in the family. But there's also the ability to I, P, O, is there is the ability to to sell out, right? Uh, so how big of uh, driver are these other factors when you're talking to families as they work through this? 

发言人1   13:12
In many cases, one of the question the company's faces and his family faces is does the company need the external capital to scale the business? And typically, when there is a capital need, IT brings a question of who are the investors with the source of capital and by how much should the family get diluted red as part of that. That's one sort of big aspect. 

发言人1   13:32
A second aspect, and we've seen numerous example of this, is a number of families decide and believe that bring a third party investor, whether IT is a single investor or group investors, he could also be the public market can be a source of discipline and forcing mechanism around many aspects that may be complicated to discuss or resolve within the family. Some choose to sell other because they believe it's the right thing for their business or the right thing for the family. What I have um witness many times in the contacts of the sale as they could be great economic outcome and great solutions for businesses to be consolidated merger sol. 

发言人1   14:15
But that often the family has part of its identity in the business and is sell as a significant impact on the family's emotions and on their sense of identity that tight to the business. You know, I else just attack under that. From FX请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   14:38
Experts, but also, if you will, the objective is to take care of the health and well being of the business. In doing that, he's interacting directly with the founder. Slash CEO is a different element about, i'll call, IT, the health and well being of the family and what's in in their best rest. 

发言人1   14:58
And sometimes it's a line and sometimes it's not. II think the other thing too, for any succession planning or any long term capital structure planning, that also changes over time. And so this concept of we're going to make a plan and then we're good doesn't apply. 

发言人1   15:13
IT needs to be reviewed and and stress tested regularly in the same way as you think about next generation planning. Most parents, when they think about their children that it's a different set of circumstances when they are thirty five, then when they are five and and how to think about that. And so again, ah IT is a regular review where we are in the process talk. 

发言人1   15:32
I think you are just an excEllent point on this, which is typically in the first generation, the interest of the business are very aligned and sort of mirror the interest of the family. One individual is his business that his life or her life now as a number of generation passes, the family's interest may differ from the business interest. And being very clear on whether that's the case, where do the airline and where do they differ is kind of step number one in long term planning on the same line that founder is the shareholder. 

发言人1   16:05
And so, uh, what they want to do for the business and what they want to do for their their wealth creation is the same. And many, many thunder say what one of the things I want to do with this is I want to give IT to, I want to give this business to the next generation. The other founders who say what I want to do is I want to give the advantages that I have to the next h generation, but I want them to do something different or whatever they want. 

发言人1   16:29
Or it's such an all of those things. Again, as the next generation grows, the complexity around that grows as well. So that gets to the wealth creation aspect of this tucker up. Would you have AA lot of insight into because ultimately, the day a founder you know sells the company or takes a public, they they end up uh with wealth um and you know basically becomes like this pile of money that they have never had to manage before verses of business that they were managing day and a day. 

发言人1   17:00
How do the largest families navigate this and handle this well is not necessary what they start out for, but IT is an outcome of the success they have and how they think about that, uh, how they think about the way in an delman would think about is money. What is this money for? What is this purpose? What are the other not only wealth that I wanna pass along, but what are the values I want to pass long? And all of that comes into that. 

发言人1   17:22
And then, yes, so the mindset does change over time. And not just the mines that the organizational structure, the resources required to you manage this wealth that is now outside the business verses in the business changes for sure ah and I think it's is varied how that works ah. Some people say, well, I want to set up now a new business whose job IT is to manage the wealth that I created. 

发言人1   17:46
Others would say, I really, I don't aspire e to be in that business. I realized that I have, I have to quote, take care of these resources in a different way than when I was all in the business. And I go to different, different routes in the the reality. 

发言人1   18:00
This is what's very interesting about the roles that we get to play is IT runs the range. There isn't. There isn't. 

发言人1   18:05
Everybody does that this way or that way? Think about different things. And again, that's where family comes to do and to play as well. I was see if I just get at one time on this. We're also seeing in this process often important differences between first generation family members who involve with their business and who often have limited time or choose to spend limit in time on allocating or managing the capital that's outside the business versus second generation and onwards, who inherit a lot of west, a lot of capital and whose one of the important project, but also responsibility, ie, is to be good start of this capacity. 

发言人1   18:45
Ker and his team have a lot of experience with the dynamic between the first generation, the second generation, and the amount of time and effort and resources that each individual family members of branches choose to or want to spend in managing their own assets. We end this conversion, sort of how you begin at with this long term mindset that these families have, but to your point, talker with some flexibilities so they can adapt to the changing family and business dynamics. But in some way that might take away is in a way if as we talk to our individual investors, uh, people potentially listen to this podcast, no, there is always an emphasis on long term planning for your own wealth that those who plan and think about um this succession ultimately end up in a Better spot than those who who don't um is how to take me hear about thinking about always having that long term plan in your mind I could get absolutely is people say long term orient, that's a Better way to be. 

发言人1   19:45
But if you take a step back, we live in an incredibly short term oriented world and so it's kind of hard to push against that. Uh the way the way money is managed, it's nice to be able to see your stock that you along go up and down in in Price. But if IT goes up a lot, you attempted to sell, then you pay taxes. 

发言人1   20:04
And if to figure out what to do with that, again, if you are in in a private company or a private equity, your holding IT for a longer period time, but then you don't have the flexibility if you need the money to do this thing. What what I would argue is IT leaned towards people should be thinking about staying consistently invested and a safer way to do that is not just done one thing but to own a portfolio of things so that on average, you know the market ah IT goes higher over a pretty time if you believe in global GDP growth. But that to me is to take away these extraordinary families that have built the enterprises that FX deals with regularly. 

发言人1   20:43
They have made concentrated bets in one basically company that becomes a stock. And that's that's a way for tremendous wealth creation, but is incredibly risky. And the things that we don't talk about on podcast like that of the many other people who tried that and he didn't work. 

发言人1   21:00
Uh and so again, he blend the two together. Its owning equity but doing you in a diversified way and saying consistently long or invested, expect anything to add in terms of a closing message, I fully agree. And what we've seen as many of these entrepreneurs that i've created, an extraordinary businesses have played the long game. 

发言人1   21:20
They they have deployed capital. They have adjust and adapted the business and the investment decision through many cycles, including a volatile times. But they remain invested. And many of those and many families that have benefited from this is not only to remain invested but to continue to invest, whether it's you know I in capital buying backstop in the market, in their own businesses sort of through the cycle to increase their ownership. So these are very concentrated bets. 

发言人1   21:48
But when you have very disciplined long term start of capital that no and understand the business and are able to attract and retain great management and. Discipline decision with respect to their family ownership. You typically have a winning recipe for uh, great success and great value creation. 

发言人1   22:08
F, X, taker seeks so much for joining us and sharing your insights on this really interesting, probably not talked enough about sector of the markets and the economy given given its size and impacts. Thanks again. How soon? Thank you. 

发言人1   22:22
I am. Thank you. This episode of goma x exchangers was accepted on tuesday, september nine, twenty twenty six. 

发言人1   22:29
You can find a link to the paper we discussed honoring legacy and positioning for the future, a modern playbook for family owned businesses in our shower notes. If you enjoy the show, we hope you subscribe to apple podcast, spotify, whatever you get your podcast. And he was a rating and comment. 

发言人1   22:45
I'm also, and thanks. The opinions of views expressed your interest of the data publication subject to change without notice, and may not necessarily reflect the institutional views of goldman sex or as a filius. The material provided is intended for informational purposes only and does not constitute investment advice or recommendation from any goodman sex entity to take any particular action or an offer or solicitation to purchase or sell any security or financial products this material may contain for relocking statements. 

发言人1   23:11
Past performance is not indicative of future results. Neither golden sex or any visibilium make any representations or warranties expressed or implied as to the accuracy or completely of the statements or information contained in and decrem any liability whatsoever for reliance on such information for any purpose. Each name of a third party org ization mentioned, is the property of the company to which IT relates, is used here strictly for informational and identification purposes only, and does not used to imply any others ship or license rights between any such company and government X. 

发言人1   23:37
A transcript is provided for convenience and may differ the original video or audio content golbin sex is not responsible for any errors in the transcript. This material should not be copied, distributed, published or reproduced in whole or in part, or disclosed by any recipient to any other person without the express written consent of government sex disclosure applicable to research with respective issues, if any mentioned here in are available through your gold sex representative or at WWWGS dot com flash research. Ash hedge, not HTML golz x does not endorse any canada or any political party. Copyright twenty twenty six god, sex, all rights reserved. 
