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发言人1   00:00
Good afternoon, everyone, and welcome to nike in first quarter fiscal twenty twenty seven conference call. For those who want to reference the day's cross release, you'll find IT at investors dot nike dot com. Leading today's call is paul trustful VP of corporate finance and treasure. 

发言人1   00:15
I know like to turn a call over to paul truck. Thank you, Operator. Hello, everyone, and thank you for joining us today to discuss nike inx first quarter fiscal twenty twenty seven results. Joining us on today's call will be nike in请关注公众号思维纪要社，更多纪要请加V西安20210130 president and CEO ellia hill and CFO dave denton。

发言人1   00:45
Before we begin, let me remind you that participants on this call will make for looking statements based on current expectations, and those statements are subject to certain risks and uncertainties that could cause actual results to different materials. These risk and uncertainty es are detailed in nike reports found with the c in addition, participants may discuss non gap financial measures and non public financial and statistical information. Please refer to nixy's earnings press release or nike y's website investors that nike docs for comparable gap measures and quantitative reconciliations. 

发言人1   01:26
All growth comparisons on the call today are presented on a year over year basis and our currency neutral unless otherwise noted. We will start with prepared reMarks and then open the call for questions. We would like to allow as many of you to ask questions as possible and are a lot of time, so we'd appreciate you limiting your initial question to one. 

发言人1   01:47
Thank you for your CoOperation on this. I'll now turn the call over the nike inn president and CEO ellia hill before I began, I want to welcome dave denton to niki. Dave brings deep financial expertise, strong Operational leadership and approve and track record of helping world class companies grow. 

发言人1   02:12
I'm excited to partner with him and the rest of our singer leadership team to serve consumers Better, accelerate our profitability and create long term value for shareholders. For the first quarter, results were in line with our expectations. Nike ank revenue was within the range we guided to cross. 

发言人1   02:34
Margin improved as we said IT would, and we manage costs with discipline. Importantly, the quarter showed the sport office is driving results. Our nike brand performance portfolio continues to grow. 

发言人1   02:51
Last special year, we grew this business to sixteen billion dollars we built on that foundation. This quarter grown nike performance by another high single digits. Today, i'll share more about the momentum we're seeing across our key's forts. 

发言人1   03:09
Despite that progress, our nike performance business is not yet large enough to offset the pressure we're seen in nike sports wear, Jordan brand and greater china. We're taking deliberate actions to strength in those businesses, but realizing the full benefit of those efforts will take time. On the call, i'll provide more detail on what we're doing and why. 

发言人1   03:36
And finally, dave and I will share how we're transform in nike's Operating model to scale the success of the sport offence across the company. This work has been underway for some time, and it's an important part of building nike the right way for the long term. Let me start with nike sports, where joran brand and greater china. 

发言人1   04:03
We've identify the areas that need improvement and are actively repositioning these important businesses. Nike sports, where which account for just under half of this quarter's revenue, was downed double digits. The decline reflected a combination of deliberate actions, product under performance and broader marketplace pressure. 

发言人1   04:30
The first factor was one we expected as plan. We reduce revenue from the dock by nearly fifty percent in the quarter that resulted in roughly two hundred million dollar headwind in sports wear. In addition, some age higher volume sports wear foot tween fall through below expectations. 

发言人1   04:54
Looking ahead, that has impacted our future auto books as we proactively work with our wholesale partners to work through access and tory to create a healthy marketplace. Overall, there's a lack of energy in the lifetime space right now, which is impacting traffic. Yes, the consumer is cautious, but as the leader in the industry, it's on us to bring more creativity to sports wear. 

发言人1   05:29
The headline decline only tales part of the story within sports where several major franchisees are healthy and growing. The air force one, one of the most important sneakers in the world, is now driving a stable for Price business through new dimensions and seasonal materials and colors. We also have a handful of sports wear footwear franchisees that have scaled over several seasons that grew by strong double digits in this quarter, LED by our running inspired sile's, the p six thousand and the v five runner. 

发言人1   06:13
And where we have introduced newish scale, we've seen early success. We lost studio fleas for women and solar freeze for men during back to school season, and the studio face was the best performing apparel collection of the quarter and all of nike ink. The common thread across the successful franchise is clarity. 

发言人1   06:42
They know exactly who they are serving. That's the lesson. The sports for consumer isn't one audience is a collection of consumers with distinct needs, taste and motivations. 

发言人1   06:56
So we're organizing sports were assortments the same way we've organize our performance business around specific consumer insight and distinct style preferences. We're breaking down the sports for business in the smaller areas of focus to create a more diverse product portfolio and a more differentiated marketplace. We'll see less of a sea of sadness that's hurting the lifestyle kettle across our brands and our competitors right now. 

发言人1   07:31
That's how we believe will move for managing a few successful sports for franchises to building AD bench of winners across the entire marketplace. With john brand footwear, we're going to get back to lead the scarcity model that we created. Simply put, we've been oversupply in our iconic retrod product, asking them to do to much. 

发言人1   08:00
And as we've done with the area, joran one, we will deliberately reduce the volume and frequency, a specific joran retro launches. We've disgusted with our wholesale partners. Together, we will restore baLance to the marketplace to create a foundation for more profitable and sustainable growth. 

发言人1   08:25
In the near term, north amErica will feel the biggest impact. To give you a Better sense of the scale of these actions in q, the joran brand represented thirteen percent of our global business with revenue falling by mid team. Here's why we're doing this. 

发言人1   08:47
When consumers see the jump, man, IT should feel special. IT should feel earned. And every decision we're making is designed to ensure the jorn brand remains as covered a decade for now and IT has been for the past several decades. 

发言人1   09:09
Let's turn to greater china, where for the quarter revenue decline twenty six percent. With a new leadership team in place to the past six months, we have been moving with urgency to alter the and improve our position in the marketplace. As we announced in july, we are activating a plan to clean up the digital side of this market. 

发言人1   09:35
We are eliminating distribution through channels that are not aligned with our marketplace strategy, which will decrease the deep discounting of our brands. We will anchor nike and jornal digital marketplace in china around fewer, higher quality experiences to the official nike flagship storefronts on t mall, J, D and doe NA longside nike dot com and the nike APP. We believe that tightened digital ecosystem of nike flag ships will enable a more premium brand presentation with clear product stories and a more connected consumer journey. 

发言人1   10:23
The focus will allow our top partners to concentrate on creating inspirational, bricking modern retail experiences. The majority of our partners, physical doors and greater china have not been refreshed in the past seven years. When we elevate retail experience in lead with sport, we see results in shanghai. 

发言人1   10:47
Our house of innovation has delivered ten consecutive months of growth since making that shift in the near term, revenues and profitability in china will be impacted. We expect our digital cleanup to take multiple seasons as we continue to take targeted actions with our partners to improve inventory levels. Taken together, sports, where jorn brand and greater china represent significant work ahead, but we know what healthy looks like, and we're taking delivered actions to get there. 

发言人1   11:30
These chAllenges are significant, but they are not the whole story at nike. At the same time, the sports offence is delivering measurable progress against our performance portfolio. Here's with that look like this quarter running is up double digits again with consistent share games. 

发言人1   11:54
Global football benefit IT from world cup energy to drive strong double digit growth in all four geos. Training grew globally LED by a basketball was up double digital in north amErica with expectation that the sport will continue this momentum in q two. And both tennis and golf grew double digits. 

发言人1   12:21
In nike running, our innovation in max cushing helped reign this business LED by the strip of the marrow franchise. We've nearly tripled our share of the max pushing ing category over the past year. Now we're entering the next phase of nike running over the past two months, we've been reduce four new football are innovations three and our racing style and one in our pegasi, each built around a different runner, a distance and a goal. 

发言人1   13:00
In August, we launched the pegasus plus two, a fast tempo training shoe, where they curved air zoo unit for a quick, smooth ride. In september, we unveiled the alph, a fly for a lighter, more energy given version of our most celebrated marathoned shoe. And yesterday we introduce two new shoes that span the spectrum of runners. 

发言人1   13:30
The shoes fly our entry level marathon racing issue design for the four hour plus runner and ninety apex a super shoe with double stack air zone units that deliver an incredible forty percent more energy than the alf fly three. In global football were pleas with our world cup results as we doubled our world cup team kits sales compared to the twenty two twenty two tournament. One of our strategies gone into the tournament was to use the energy to invest in a much needed refresh of the global football marketplace this quarter. 

发言人1   14:16
The newly elevated marketplace helps drive stronger sales in our club football kits this quarter, which was up high teens. That's critical because club football fans by season after season training is one of nixy's largest on tap performance opportunities because every athlete trains were seen success across the portfolio. Nike mind has quickly become one of our top selling franchise, nike pro and met con, our industry icons. 

发言人1   14:51
And we just introduce the nike hybrid foot ware system for both running in strange movements to serve the fast growing world. Ld of hybrid training and rating the new hyperdrive brings the next recovery innovation from our nike times hypervisor partnership to a more accessible Price point. In basketball, where we are the global leaders, one of our most powerful growth opportunities is the women's game. 

发言人1   15:22
Mickey basketball has grown our women signature business nearly five hundred percent from fy twenty two to fy twenty six. Today, we activated the largest women signature shoe launch in nike history. The kline one IT will launch in five thousand doors, twice the average for a nike basketball signature hue, supported by our largest nike product campaign for the holiday season. 

发言人1   15:55
What we've learned to this port office is that focus wins. When teams get closer to the athlete, the consumer and the marketplace, they make Better decisions. And over the past year, we've taken steps to make certain that the rest of the company can move at the same speed. 

发言人1   16:17
That's the thinking behind pace, a program that brings several Operational changes together. Under one effort, the purpose of pace is clear, accelerate the sport offence IT will change how and where we work, move decisions and roles closer to the consumer and those capabilities that will allow us to move faster. The sport offence is proving itself. 

发言人1   16:49
Pace is how we scale. The first segment is the work that already underway to above our supply chain from a mostly fixed structure to one that is more flexible, responsive and cost effective. As a next step, we're establishing a new campus in bangalore, u india. 

发言人1   17:10
Its mission is to drive new capabilities and ways of working for nike. They will work closely with the teams around the world to run the business with greater speed and precision. These full time nike teammates will span across a number of functions across the company. 

发言人1   17:32
As part of pace, we also plan to organize into three geography, the america's, which brings together north america, and in light america, a pgc, which companies a specific and greater china, and a maya. Europe, middle ast and africa will continue Operating as IT is today. I'll reduce layers and move more resources to the country's territories and cities and give our local teams more ownership of winning in their markets. 

发言人1   18:07
We expect teams to move into this new formation in fiscal year twenty eight, and the final part of pace is enhancing in the way we work across nike. What's will change the shape and size of our workforce in some areas will add capabilities to increase speed in scale and others will eliminate duplication over time. Those changes will reduce the overall number roles across nike ink as they were outline, we expect taste to streamline decision making so we can capture domain faster and improve productivity while also creating greater capacity to invest. 

发言人1   18:55
And what is always set nike apart, serving athletes, creating industry leading innovation and building the world's strongest sports friends. At our investor day in november, we will provide a clear view of our long term growth algorithm, the actions behind our portfolio priorities and how our Operating model will support sustainable growth and value creation. With that, i'll handed over the day. 

发言人1   19:29
Thank you, elliot, and good afternoon, and everyone. Over the past few weeks, i've had the opportunity to connect with many and list and stakeholders. But importantly, I look forward to working with all of you. 

发言人1   19:40
As I began my tenure here at nike, I blog admired nike as an iconic brand, not only for its relentless commitment to innovation, but also for the way that inspires athletes to the power sport. I'm pleased to be join nike at such a pivotal time. With so much opportunity ahead of us, it's clear to me that there is an enormous potential to drive significant long term shareholder ue. 

发言人1   20:06
Nike Operates in a growing, viBrant, that yet competitive sector where IT remains a clear leader despite recent results that have fAllen short of expectations. As key part of my role is to ensure that our performance business grows sustainably and profitably over the long term while also focus on getting sports where and our Jordan and compress brands back to financial health. That means ensuring we are propriete resource in our priorities, taking the right actions with discipline and urgency and maintaining the capability across the organza. 

发言人1   20:44
We will continue our unwavering focus on driving shareholder ue, which requires us to restore the nike portfolio brands back to premium positions, improved the company's Operating margins to enhanced productivity and Better ways of working, invest with purpose to drive higher quality top line results and unlocked new growth opportunities and appropriately allocating capital to maximize shareholder of value creation. Under elliot's tenure is clear, we have made significant strides towards these objectives, but we we still have more work to do. Our results are below both our expectations and our potential, and we are focused on closing this gap. 

发言人1   21:29
And today, i'll cover off. Financial performance for the quarter did not highlight the key program focused on proving Operating margins across the enterprise, and then i'll close with our guidance for physically twenty seven. Our first goal results reflected progress in several areas while also showing where we still have work to do to return our business to a healthier position. 

发言人1   21:52
In q one, revenues were eleven point two billion dollars, a decline to four percent on reported basis, in five percent on a currency neutral basis. And by geography later, china declined twenty six percent, a mayor decline five percent, while AP, L, A was flat, partially offset by a two percent growth in north america. From a financial standpoint, the quarter continues to be defined by two different realities. 

发言人1   22:23
Are nike performance portfolio delivered strong growth, while nike sports, where the Jordan brand in greater china remained significant headwinds to our consolidated results. In fact, nike sports, where and the Jordan brand included mins, womens and kids, represented a high single digit drag on consolidated nike. And if you were to isolate or nike performance business, IT was up high single digits this quarter, benefited from the world club. 

发言人1   22:58
Additionally, if you were to exclude the reset in greater china, nike performance would have been up low double digits in q one. Performance were driven by double digit growth in running global football, tennis and golf. Gross margin was forty two point eight percent of sixty basis points compared to l. 

发言人1   23:21
The results included benefits from our supply chain cost management efforts and fx tailwinds, partially all set by increased discounts as well as channel mix. Importantly, SGNA decline three percent on a reported basis. The team has maintained strong discipline on expenses in the quarter while increasing investments in demand creation associated with the world cup earnings per share e for the quarter were forty eight cents, down two percent versus l. 

发言人1   23:53
Overall, our financial results ts were largely in line with our expectations for the quarter, but clearly below the company's long term potential. The company's baLance sheet remains very strong. We ended the quarter in a net cast decision with eight point four billion in cash and short term investments with leverage at roughly two times. 

发言人1   24:15
We remain disciplined in how we allocate capital with an emphasis on prioritising investments that can strengthen the business and improving returns on those investments over time. In the quarter, we've returned approach me six hundred and ten million dollars to shareholders through dividends, and the dividend remains significant priority in our capital allocation strategy. Taken together, the quarter shows a business in transition. 

发言人1   24:42
We are not where we want to be yet, but we have a strong understanding the trends without the business and importantly, the actions required to improve results over the long term. As LI mention, we have we are taking strategic actions to build a healthier and more productive a model that gives us greater flexibility to invest for growth, improve Operating margins and create long term shareholder value. Through a programme we're calling pace places focus on improving how and where work is done, improving our speed to market, string lining decision making in sharpening our focus on areas that matter most of both consumers and athletes. 

发言人1   25:25
We expect this program enhanced productivity and driving lower cost space at nike. We expect pace will deliver approach me two and a half billion dollars and savings as we move forward with this work, we intend to reinvest a portion of the savings from pace back into the business with discipline, prioritising the opportunities with a clear strategic impact and the strongest return. We also expect the cost to implement pace will be approaching one billion dollars over the programs life, which is in addition to appropriate three hundred million dollars, the seventh related costs in physical twenty six. 

发言人1   26:06
We have begun taking actions and expect the majority the program savings to be realize in physical years twenty nine and thirty, with the full realization the program will continue into fiscal years thirty one. Now we expect to provide additional details on these actions, our investment priorities and the measures we will use to assess our progress at our upcoming investor day. Now i'd like to just been a few minutes discussing our outlook for physical twenty seven. 

发言人1   26:36
And before I discuss the outlook, let me share my approach to guidance. I believe guide should be grounded in the realities of the business, informed by both the risk and the opportunity is ahead of us and set at a level that we believe is reasonable and attainable based on the information we have today and importantly, the actions we are taking to drive the business forward. One of my objectives is to build on our financial discipline and providing investors with a clear framework for understanding our performance as well as our outlook. 

发言人1   27:10
To that end, beginning today, we intend provide a view of our expectations for the fourth fiscal year and update that perspective as the year progresses. Today's outlooks to be viewed as our initial assessment of physical twenty seven based on a comprehension business and financial review conducted over the past several weeks. We expect to provide additional context in november as we further to find our plans as well as our priorities. 

发言人1   27:40
Starting with revenue for physical twenty seven, we currently expect revenues to decline in the high single digit range. As elliot outline, we are making deliberate choices across portions the portfolio, particularly in nike sports, where the Jordan brand and later china to improve the health of these businesses. Over time, we will continue to take actions to reduce supply across key parts of the marketplace in support of a healthier marketplace environment and stronger full Price realization. 

发言人1   28:15
We expect those actions will create pressure and reported revenues for for the remainder of physical twenty seven. And into twenty eight. And there's a reminder in the second quarter, we are also lappin significant promotional activities in a maa from cyber week and a higher comparison of north amErica a cell and activities versus last year. 

发言人1   28:38
These two items will represent a headwind of approaching four hundred basis points to revenues in the second quarter. While these decisions can damp in near current top eline results, our focuses on improving the quality of revenue in creating a more sustainable foundation for long term growth. Now turning to profitability. 

发言人1   29:00
We currently expect ebit to decline by a greater percentage than revenue. This outlook outlook reflects continue pressure on gross margin and fix costs, the leverage associated lower rubber levels, higher input costs, but partially offset by disciplined expanse management. At the same time, we remain focused on the levels that we can control. 

发言人1   29:25
These include improving inventory management, increasing full Price realization, strengthening sourcing and supply chain execution while managing our cost structure. We also expect SG to remain down europe year as we continue to identify opportunities to improve efficiencies, simplify Operations and increase productivity across the orange ation. Our priority is to direct more resources towards the consumer sport product innovation on and the growth opportunities the greatest long term central. 

发言人1   29:59
And finally, we respect to adjust the earnings for share. We currently expect fiscal twenty seven adJusting earning per share to be in the range of one dollar and fifteen cent to one dollar and forty five cents. This range excludes approached my fifteen cents of impact from thEpace program. 

发言人1   30:19
We look forward to provide additional perspectives on our strategic priorities, investment approach in our long term financial objectives in november. Here's what I taken away from the last six weeks. We are not at a standing start significant and that the work has already been done to build a Better nike. 

发言人1   30:40
We intend to accelerate those efforts over time. From a financial perspective, I hope you will come away with a clear sense of our focus on moving the company forward with discipline, actually, ability and urgency. Our teams are working with purpose to restore the business to stronger financial health while prioritizing the long term strength of the company and positioning ninety for sustainable success. 

发言人1   31:07
And with that, i'll pass the backup to the elliot a few weeks ago, the university attaches hosted the ohio state and what many called the biggest game of the college foobar season. Most people will remember how texas came back from a twenty point deficit against the number one team in the country. But what stood up to me wasn't the final score IT, was how they got there. 

发言人1   31:35
A series of mythology drive a few calculated risk, extra effort. In critical moments. They stay committed to the plan, and eventually the scoreboard caught up. 

发言人1   31:49
That resonates with me because IT, as dave and I just shared, we have a lot more work to do that. Just the reality were in increasingly, I see signals that remind me why our strategy is right. That happened in ocean and IT happened off the field for six days. 

发言人1   32:13
Leading into saturday night, we helped turn the football game into a broader consumer moment. We activated every dimension of nike bring together, running, training, football and sports, where we leverages blue ribbon elite nike program for nal athletes and our retail partners to capture the attention of an entire campus. Students went for a gott run along lady bird lake with our actions. 

发言人1   32:46
They did yoga with our trainers on the south wind. They got a special invite to work out at the texas football weight room. They lined up at five thirty to shop and arms pop up on speed way. They customize studio fleas and solo fleas designed specifically for texas. 

发言人1   33:07
And we sold through the collection, we see the custom paper poc needs with our tough athletes, and we announce thirteen new and i'll athletes across eight sports, even ut legend cabinet, and showed up to welcome new athletes to join teen kd. This was niki surrounding in a moment. Deploy are false for offence, something no one else can do. 

发言人1   33:38
IT was the kind of focus on the ground game that helps us become more locally relevant. And when you have a thousand partnerships like we do across universities in north amErica that reached over thirteen million students, is clear to me that awesome was in a destination. IT was a reminder of what's possible, of a larger opportunity in front of us, of what happens when nike plays to our strength. 

发言人1   34:10
Now one week, and awesome doesn't change the work in front of us, we have a lot to prove, but IT reinforced something special. The closer we get to the athlete, the closer we get to the consumer, the more opportunities we and uncover to serve them. This is nice to use in our partnerships in bigger, more creative ways. 

发言人1   34:36
We can do IT with taxes, the ohio state and soon miami in football with the outcome in german football association partnership, or with fc barcelona and paris on germain in global football at our major marathon es and at march madness. That's how we create more value for athletes and science strength in our brands, and that's how we expand the opportunities ahead for nike and our shareholders. With that, David, I will now answer your questions. 

发言人1   35:14
We will now begin the question and answer session to ask a question to start than the number one on your telephone keypad. The kind of asked that you please send me your natio question to one. Our first question comes from the line of simian single with rudenheim securities. 

发言人1   35:29
Let's go ahead. Thanks a guys. Good afternoon day. welcome. Looking forward to working with you anyway frame for us how large performance for sports where in Jordan are in the U. S. Just trying to align in the positive negative comments the fact the north amErica still grew, i'm looking at IT correctly saw first regional pot inflation eat margin and dollars um so that would be helpful. 

发言人1   35:51
Just terms deciding and then they just lady higher level here is that you can speak your confidence in these numbers and you are thoughts on how much you've been able to learn and touch sure time you've been with the company. Thanks, guys. I mean, thank you. 

发言人1   36:03
Good to hear from you. Let me start first with performance. Something start bigger picture. Um the sport office is, in fact, working in IT, and you can see IT as our performance business continues to grow. 

发言人1   36:18
It's a proof point, we believe that when you really get sharp on AA distinct consumer segment, that's when we win performance to a little broad based growth in q in across all key sports grew high single digits uh, in q one former state overall that was driven by football, running, training, basketball, tennis and golf all contributed to performance growth. So is across the board growth there. And so q one performance and we shed this in reMarks in reMarks of growth, that the two one performance growth was on top of the performance. 

发言人1   36:55
Growing, made single digits and FY, twenty six to sixteen billion dollars and tipping in what I would say is innovation is truly driving that growth. And I won't go to everyone on but in running training, god, god, you go through innovation is what to drive in the the performance business. But it's also not just about product, it's about how we line up what we call our sport office, not just this before, but how we executed the country level across product, across marketing and across the marketplace. 

发言人1   37:27
And you can see the what we did in the world cup. I was really proud of the work that the teams did there here in united states and around the world. The kin launched today has been incredibly successful. 

发言人1   37:39
Uh the nike hybrid launched that we did uh at the high rocks world champions its and stock home. Those are proof points when we get performance innovation product in the moment all lined up. We we have great success there. Um as a release in north america, the north amErica did grow two percent as we said um and he was even by performance LED by running global football and basketball, those were the drivers there. So um overall, excited about the direction that we're headed from a performance perspective. 

发言人1   38:12
And the last thing i'll say about north america, we are seeing good cell through across all channels, whether it's born in north amErica specifically or the extorting goods at addicts and academy and shields athlete, especially JD footlocker performance product is selling and then also at our our special account. So overall, were pleased with the cell and performance product in north america. See me in a dave here. Really look forward to working with you. 

发言人1   38:41
Uh, maybe just a couple of comments on guy is first and formal SHE should understand that we've we've really performed over the past over weeks a button up comprehensive business plan review and a financial planning review, taking consideration all the realities that we're seen within our business, across all the dimensions of our business and importantly, the risk and opportunities and the actions that were taken to manage this business and returning into the health of their long term. Uh obviously, I gave a range from um um from an earnings perspective, and that just shows that we've pressure tested a series of continued trends across the business and feel comfortable that this range reflects our best assessment of where this business stands in the outlook. So I said today, feeling very confident, the teams are focused against this. 

发言人1   39:30
These uh, these financial measures are pushed into the business and the everybodies accountable for deliver against these results. So uh, this is our best investment. I feel good about where we stand and we're focused against delivering, uh, not only this year, but the years than that of us. 

发言人1   39:48
Our next question will come from the line of broke road with common tax. Please go ahead. Good afternoon, and thank you for taking our question. Elliot day was hoping you could provide Better context on the magnitude and cadence of pressure that you expect in greater china relative to the twenty six percent decline observed in one kill. 

发言人1   40:07
Are there additional tRicky to actions that you think we're still necessary to be taken on top of what already taken to improve the half of the china business beyond the repeat of nike digital? Thank you. Thanks, booth. 

发言人1   40:21
We continue to execute of a marketplace reset in china, and you saw that reflected in the number this quarter. The teams and we hear working with the teams on the ground are focused on becoming AA more premium and culturally relevant brand off. Start first, as I always do on this question, is china does remain an incredibly important marketplace this year. 

发言人1   40:46
Marks are forty fifth year doing business in china, and we remain committed to serving the chinese consumers. This work and we know broken when we lead with sport, that's when we went. I could point to running this quarter continues to grow. 

发言人1   41:02
We've lined up in china, not only the innovative product, local experiences, which are critically important in china after dark or this quarter, we had almost four thousand runner register selling out in the first day. We are driving double digit growth and its our six quarter growth in in running. So when we lead the sport and line up the experiment, key IT does work. 

发言人1   41:29
We are aggression. 关注公众号，思维纪要社，更多纪要请加V西安20210130。We cleaning up the marketplace at the same time elevating the consumer experience, the digital marketplace. 

发言人1   41:45
As you say that we haven't taken some actions as IT was too broad, um IT wasn't differentiated and IT had become promotional. So we did online we did eliminate some online distribution that was unprofitable and brand delusive. We're entering, as we said in a prepared reMarks, around some fewer flagships. 

发言人1   42:04
At the same time, it's not just about digital you we have to be h elevating, uh, our physical retail. And we're investing with our our partners in their must wind doors to create more, I would say, consistent and and elevated experiences because we know when we do that, we've had some great success or house of innovation for active, for driving growth there. The last component of this is about being more local. 

发言人1   42:31
So we will continue to invest in product creation teams on the ground in china and working on future decisions. Our first collection coming out of china made for china will launch in october. It'll be a brick and mortar only launch purposely. 

发言人1   42:48
Um and then we will continue you to deliver products over time，products and assortment that are locally design, developed and even manufactured in china. So were excited about what the teams doing in in, in china and confident in in Cathy and hurting. It's just gonna take this time reset in the marketplace. 

发言人1   43:10
And we will see we will continue to see pressure on revenue profitability in the near term. But again, confidence Cathy in the team he he brought, this is day just very quickly. As elliot said, you know, we have multiple efforts underway in china to improve the performance of the marketplace and improve our performance within the marketplace. 

发言人1   43:31
But from a specially guidance perspective, uh, we the guidance rains that is provided to to you assumes that china actually gets worse from a revenue perspective for the baLance this year. And that's because of some of the actions were taken a day to make sure that we return this business to health in the long term. So I think that's what you should expect from that business for the baLance of physical twenty seven. 

发言人1   43:56
Our next question, and we will come from the line of j soul with U, B, S. Six charities, please go ahead. great. 

发言人1   44:03
Thank you so much. Uh, question is on too cute. I didn't think I heard full thing that is the canada about the four hundred best point. 

发言人1   44:10
Had you give us a little bit help on how you're thinking about revenues for you to I mean um and then maybe on gross margin as well? And then even for fiscal two and seven out, I know you said actually down year year, but you have sort of an unusual comparing. Fourth, corky, will a Better to help on where you think to gross margin line for twenty seven? Thank you. 

发言人1   44:28
Yeah, thank you. This is David actually a problem. I onna provide guidance specifically those margin but h for the year. But at this point time, there are puts and takes. 

发言人1   44:36
I think one thing is really constructive from a very mart and perspective, but we're making, uh, early significant moves in our supply chain and sourcing a programs today that is actually bolstering gross margin. At the same time, we are taking discounts and reset in the marketplace, which is dampening gross margins over time. So there's a little pushing pool for this year as we as we go to the baLance of physical twenty seven. 

发言人1   45:01
I will say as IT relates to q two, I just want to highlight because of the actions that occurred last year against the of comparison with what happened inside a week in europe as well as what happened in north amErica celin last year, you too. So if you look sequentially, quarter over quarter, you will see because of that comparison who will wait being pressured in cutud. So hope that helps. 

发言人1   45:28
Our next question will come from the line of bob turbo with B, T, I, G. Please go head. hi. Good afternoon day. Thank you. 

发言人1   45:37
Um well, I was wondering if you can spend some time you know a little bit more on on i'd love to hear the decision to let m bob I go from your roster um but the other piece of this i'd love to hear more clarity on you know the the game play in basketball, signature baseball. You ve had some moving pieces there with shape coming into nike. So can you put the met on the bone around someone up for us, please? Yeah thank you, bob. 

发言人1   46:06
Uh just in terms of in but you know we've had a relationship with with him for for over uh, two decades and we've had some great moments together, working together with him and he was an important part of nike football and what I ve says that we are proud of of what we achieved together on an off the pitch and and we wish you much success um as he makes the move and so um again, we're happy for him and and we are excited about what a portfolio has in in in in nike波波，great stable of athletes, great stable of federations and and and also country. So uh and i'm very proud of the the work that our team has done around the football boot. So i'm excited about our our our opportunity ties and football terms of basketball. 

发言人1   46:59
UC. Is continue to dimentia ze basketball, both minds and women. Uh we had a tremendous launched today uh with k land and in kon just part of the women's business. 

发言人1   47:10
Obviously, we have our women visit. I was up over six hundred percent uh, over the last a few years. So it's it's a new opportunity. We see the women's being uh a helping us to minorities. The overall basketball business between between asia and sabina and now k land. 

发言人1   47:28
And so kEllen was our largest, by the way, signature lots for for women ever at five thousand doors in great cell through in terms of nike basketball, you know we also launched a shade hue today. I don't if you saw that shade tune good cells there um and we will continue uh to lead basketball with something into athletes. But we also are excited about what we're seeing in uh in our GT series uh as well. 

发言人1   47:57
So overall, uh excited about where the team is headed in basketball, we started to see growth there. We even called IT out north amErica had growth and basketball again. So we see as as another growth opportunity from a performance perspective. 

发言人1   48:14
Our next question will come from the line and poser with Williams strating. Please go ahead. Thank you for taking my question. So i've got three. I'm just going to read a little quick um the but can you give us what you expect? You talk about china, the regional expectations by geography for the year. 

发言人1   48:34
So relative to q one where you anticipate uh sales will train to um the plug that space in the case um uh project and increasing speed. Um you're now but I think about eighteen months to market. What do you try to get that speed up to? Uh like when you have to buse IT and then uh in the family channel in your sub core product of one hundred dollar Price point is most of that product live sports square yeah let me out. 

发言人1   49:09
I'll take by the way, you broke all the rules and three three questions in. I'll hit family in in pace and in terms of family footwear at that channel of business, which is what we call core footwear in ternary sand um that IT cuts across all performance sports. So we have an entry level core product across running, across basketball, across training. 

发言人1   49:35
And then of course we do have in in sports where so IT is a cross sport, uh cross sports where opportunity uh, in their family football are channel that said you know sixty five eighty five dollar uh um segment. And again, the team content you to focus on that and our driving and I think some really nice uh progress there as IT relates to to pay um world dog deeper in turn to the eighteen months uh, question at at our investor day. But here i'm since you ask the question, I want to make sure I hit pace for everybody on this call. 

发言人1   50:13
So I might spend a bit more time out. I'll go a little higher level and that is that we are setting pace up to help scale the success of the port offence. And I want to remind everybody, the sport offence is creating product through the lens of sport, but its pain IT off at the country level. And so we're building an Operating model that, that we need to get closer to the athlete, the consumer, the marketplace. 

发言人1   50:39
And we will do that through uh, some work that we're doing around our supply chain, which we went to in some detail around a new capability center in india and moving from four to three geos america's area and the age of pacific, greater china, getting resources closer to the countries and then changing the size and shape of our workforce. And so at a high level, those that that the progress are the work that we're doing uh around pace and IT will help us build a stronger nike for the future and helps support a uh more profitable, sustainable growth into the future. And we'll share more details at investing day. 

发言人1   51:23
Yeah and maybe i'll just touch on a couple things will quickly. One, on thEpace program, as earlier said, uh, this is the program that at the end of day is working, uh intend them with the objective of creating Operating profit leverage over time, solution important program and livery initiated to be able to do that. Um secondly is we're not going to get died. 

发言人1   51:45
So obviously by by region, but as I said earlier, the actions that we're taking in china will further damp in china compared to cue won from a growth prospect for the business this year. Our next question will come from the line of alex threatened with Morgan stanly. Please go ahead. 

发言人1   52:06
perfect. Thanks so much for for taking the question. Maybe just AA big picture one for you earlier. If if we just go back a couple years, uh, when you first started, I feel like we knew what they mean or we're having a Better understanding about the main power points war with georgia and the china was force where um things haven't entirely moved that now theyve got a little bit worse in some other areas. 

发言人1   52:30
So can you just walk there maybe what you underappreciated about some of the chAllenges there at that time? And then what gives you confidence that some other revised strategies you outline today um are the right ones? Thanks so much. Yeah, thanks out. 

发言人1   52:46
What I would say is since I returned that I believe strongly that we have strength in the foundation of our business and in our drugs in is is clear that we're building nike the right way and and we're building the we're building a nike for for the long term。And i've characterize that our come back is is ongoing um at our size and scale. Meaningful change takes time. 

发言人1   53:16
Uh our turnaround IT is happening. One sport, one sport community, one city, one country at a time. And we are reallocating resources against our biggest opportunity. So we're building for the long term. Um I would say that we started with the areas that matter most focus in on our culture gidding this company focus back on sport innovation. 

发言人1   53:38
We started with running, and you see now that momentum a through our um our performance business as we thought that was critically important to reanna this company in sport. We ignited our marketing efforts. We started serving consumers across an entire marketplace, rebuild in our wholesale partnerships and organizing and against the score office. 

发言人1   54:01
And so we understand that we serve work to do in force, ward, joran, greater china. And again, from a sports where perspective, what what we are going to do is break this big business calls, force where. And I think this is one thing that I probably did under appreciate breaking IT down in the segments focused on a distinct consumer, which will allow us had greater clarity around the products, the stories in the retail experiences for those consumers. 

发言人1   54:32
Um in terms of Jordan were repositioning the Jordan brand restore in the scarcity model for retrod styles. And you will see us dimension ized the brain through sport and already seen some success and growth uh in in our football or excuse me, are um creative business or golf business or training business. And then in turns to china, we're leading with sport and innovation. 

发言人1   54:57
I talked a lot about that. And we're taking decisive uh, actions in the marketplace and that we build, uh, help your business over time. So we look forward to sharing what comes next for each of those businesses at invest day. 

发言人1   55:16
Our next question will come from the line of matter. Boss with J. P. Morgan. Please go ahead. great. thanks. So elliot, could you elaborate on the level of potential pain before gain IT? Seems like that that's a key theme here that, that you're laying out today. 

发言人1   55:32
What segments of the business may further moderate type of the strategic actions that you noted would impact the business for the baLance of this year and into early fiscal twenty eight and just on pace would IT be fiscal twenty nine, where we could expect this transformation work to bear fruit at a piano level? Uh, so maybe this is day. Maybe i'll start, uh, first. 

发言人1   55:55
I think as we indicated, those three areas whether to be sports where Jordan in china were taking delivery actions in those areas to improve performance for the long term. And that's going to damping performs now. So yes, we're going to experience some as you as you describe, its some additional pain. 

发言人1   56:12
But I think that and that's onna be through the baLance of this year and and probably bleed a little bit in for physical twenty eight as well. But this all in the in the goal of returning these businesses to health and driving um uh really outside shareholder of value creation over time. Number one actually is a relates to pace. 

发言人1   56:31
We are beginning to uh see savings now even through q ones or the actions that we took as IT related to supply chain, our barring fruit and growth margin. So you begin to see some improvement in RP, nl today from pace. But clearly, the savings are got a rap over time starting now with the maximum savings uh to be a uh appreciated in a crude in uh twenty nine and thirty. 

发言人1   57:02
Our final question will come from the line of michonnin with ever core. II please go ahead, guys. Thanks for taking any question. Let me only have my welcome day. Nice to work with you. Um I see II can and thank you another way i'm trying you mentioned it's gna take multiple seasons to reset IT to health and and you mention in revenue pressure, couple plans will will bleed into first four twenty eight and a you know maybe there's a connection there if you just talk is about what what you mean when you when you frame china in multiple seasons and if you see a past the total company revenue positivity at some point and and then they did you didn't mention the dividend. 

发言人1   57:41
And as we take kind of an initial pass of the cash model, IT sounds like you're looting to you ongoing top line chAllenges here um for a little bit on the guidance midpoint today, a diction in the area is over hundred percent. So just give investing is about the prior to the first first and formal when we hit that right up, gate divided is a very significant primary for us here at nike. Um IT is a significant priority, went from the capital allocation program and all scenario we have support for maintaining and ultimately growing the dividend over time. 

发言人1   58:18
So just we can put back to bed at from that statement. Secondly, uh, I look forward to spending some time with you in november because in november, we're going to give you an a financial algorithm so you can begin to assess what not just twenty seven looks like, but won't the next five years be going to look like both from the top line in the bottom line perspective. So uh, so when we hold that question will come back to IT at investor day, you will have that head on. 

发言人1   58:47
And that will conclude the question and answer session and your call today. Thank you all for joining. You may now. 
