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全文摘要
一家名为Thermo Fisher Scientific的公司，其首席执行官分享了公司的使命与愿景，强调公司致力于通过科学和技术手段，助力全球健康改善。该公司从专注于实验室用品和科学仪器起步，现已成长为生命科学和诊断研究领域的关键合作伙伴，覆盖从研究到制造的全过程。通过有机增长和战略性收购，公司不断扩展其产品和服务范围，以更好地满足客户在复杂生物技术和制药行业的需求。特别是在应对COVID-19大流行方面，公司展现了其角色与贡献。此外，公司与OpenAI的合作，利用人工智能提高服务效率和实验室自动化，体现了其对技术创新的承诺。展望未来，公司对神经退行性疾病和癌症等健康挑战的解决充满信心，致力于通过创新技术帮助客户取得突破性进展。

章节速览
00:00 AI与生命科学：Thermo Fisher的创新之路
对话围绕生命科学领域的创新展开，特别是Thermo Fisher如何利用AI推动科学研究与制造。公司从早期专注于科学仪器，发展到如今在研究与制造领域成为关键合作伙伴。在科技日益复杂的背景下，Thermo Fisher正探索AI在诊断研究中的应用，以及未来投资方向。通过访问其生物制药与基因疗法制造设施，展现了公司在科学进步中的核心作用。

01:28 科技公司助力医疗创新与患者成功
一家科技公司致力于通过开发诊断工具和药品生产技术，支持医疗行业的进步。自2009年以来，公司从主要服务于科研社区转向提供全面的药品研发、生产和临床试验服务。通过深入理解客户需求，公司不断扩展产品线，包括高科技试剂和电子显微镜，以及最近收购的基因治疗设施。这些举措旨在帮助客户管理日益复杂的药品开发流程，从而加速新药上市，改善全球健康状况。

05:30 危机时刻的生产转型与全球抗疫贡献
对话回顾了在COVID-19疫情期间，一家公司如何迅速调整生产策略，从常规的年产量数万至十万次检测，到疫情期间生产近十亿次检测的非凡成就。团队精准定位问题，采取非常规措施，如六周内启动新工厂，展现了在紧急情况下快速响应与生产扩大的能力。政府支持与社会需求推动了这一转变，体现了企业在全球公共卫生危机中的责任与贡献。此外，企业通过持续的并购活动，强化了自身运营模式与文化，成为行业内的佼佼者。

07:28 科技企业收购与健康产业挑战
对话围绕企业收购策略展开，强调选择具有良好运营基础的公司，通过资源注入促进其快速成长，而非接手问题企业。提及具体收购案例，如Gloria，其技术在临床研究中发挥关键作用，监测患者对药物的反应。同时，讨论了健康领域的重大挑战，特别是神经退行性疾病与癌症的防治，以及AI技术在材料科学中的应用，如电子显微镜在开发下一代导体中的角色。

09:53 科技与医疗：AI在癌症治疗和实验中的应用
通过回忆家人因癌症离世的经历，强调了癌症治疗领域的进步，并讨论了如何通过协作和AI技术提升工作效率。在医疗领域，AI被用于优化临床试验流程，减少成本和时间；在实验室，自动化和AI增强的仪器提高了实验效率和数据质量。此外，AI还被应用于公司内部流程优化，以提升整体运营效率。

发言总结
发言人1
讨论了Thermo Fisher公司如何通过倾听和理解客户需求，致力于将重大理念变为现实，以助力客户完成其在生命科学和诊断研究领域的关键工作，其使命在于促进世界健康。他回顾了公司的起源，从最初的实验室用品和仪器业务发展至今，已成为提供从研究到制造全方位解决方案的领导者，特别是在生命科学、诊断研究、生物制药和基因治疗制造方面。在现任CEO马克·卡斯珀的领导下，Thermo Fisher通过收购、技术改进及与AI公司的合作，不断应对科学挑战。疫情期间，公司迅速提升生产能力，提供全球测试支持，展示了其在公共卫生危机应对上的准备和能力。他强调，合作、客户成功及持续改进的文化是公司发展的重要基石。

要点回顾
What is the company's mission as stated by the speaker?
发言人1：The company's mission is to enable customers to make the world a healthier place by developing breakthrough diagnostics and bringing medicines to patients.

How has the company's focus evolved under Mark Casper's leadership?
发言人1：Under Mark Casper's leadership, the company has expanded its focus from primarily serving the life science research community with consumables to becoming deeply ingrained in customer success and supporting customers throughout their ten-year journey to bring a medicine to market.

What role does customer feedback play in the company's product and service expansion?
发言人1：Customer feedback plays a crucial role in the company's growth. By engaging with customers and understanding their needs, the company has been able to both organically invest in expanding its business and deploy meaningful capital for growth, ultimately becoming a leading company in high-tech reagents and electron microscopes.

How did the company manage to support customers during the COVID-19 pandemic?
发言人1：During the COVID-19 pandemic, the company's leadership helped shape priorities and provided the team with the necessary resources to pivot and scale production. The team properly defined the problem of the number of tests needed to control the pandemic, leading to extraordinary achievements such as producing a billion tests in a short time frame.

What approach does the company take towards acquisitions and cultural integration?
发言人1：The company seeks to acquire businesses that are strong on their own and that customers value. They aim to integrate businesses without taking over their strengths but rather help them grow more quickly and provide them with the necessary resources to scale. The company looks for well-run businesses and focuses on preserving the culture of excellence and pride in work.

What is the company's approach to integrating new acquisitions into their business?
发言人1：The company focuses on giving existing teams the resources they need to be successful rather than parachuting in new colleagues. The emphasis is on collaboration and ownership, which unlocks incredible potential. The message to teams on the day of an acquisition is that the acquisition day is not the day to start being part of the new company; the original company was joined on that day.

What are some applications of the company's technologies?
发言人1：The company's technologies are used in various sectors such as health, environment monitoring, pollution control, and the development of AI. They include electron microscopes that are used to develop the next generation of conductors that power AI, and are also behind the scenes in biology and have many different applications.

What are the two major challenges in healthcare that the company is focused on?
发言人1：The two major challenges in healthcare that the company is focused on are generating neural diseases and the fight against cancer, with particular mention of the progress made in treating melanoma and the potential for breakthroughs in other cancers.

How does the company aim to support its customers in the event of a health diagnosis?
发言人1：The company aims to help customers make as much progress as possible by providing information about available therapies when notified about a diagnosis. The goal is to help patients navigate through their treatment options effectively, thereby supporting them during difficult times.

What is the core principle behind the team's performance according to the speaker?
发言人1：The core principle behind the team's performance is collaboration and the bringing out the best in each other. The speaker emphasizes that the magic happens when a team works together, and it is about how people collaborate to drive performance.

What is the company's strategy for using artificial intelligence in their services business?
发言人1：The company's strategy for using artificial intelligence in their services business is to deploy AI to make a meaningful difference to their customers. This involves using AI in clinical trials to identify sites and patients more effectively, saving time and reducing costs. An AI agent supports clinical research associates to improve their work's effectiveness.

How is the company utilizing AI in their product business?
发言人1：The company is utilizing AI in their product business to enhance analytical instruments used to detect proteins and molecular interactions, which allows customers to conduct a high volume of experiments. This automation and AI enablement provide customers with more insights and meet the demand for running high volume experiments.

What is the company's approach to continuous improvement and operational efficiency?
发言人1：The company's approach to continuous improvement and operational efficiency is centered around the philosophy of being better today than yesterday. This involves using tools like practical process improvement to eliminate lower-value tasks and reinvest efforts in critical areas such as R&D and application support to enhance product and service quality.


