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发言人1   00:00
My mother used to say to me, we're born with two years and one mouth, and there's a reason for that. I think we have a culture in the organization and it's very much about listening, understanding, so that we have real clarity about what those those big ideas are and then passionate going after making them a reality to help our customers do their important work. So we're the company that helps make the world a healthier place. 

发言人1   00:25
Most people never encounter thermo official scientific directly, but its products, technologies, services and manufacturing, so behind many of the scientific advances that shape modern life, from the medicines we take and the test that doctors rely on, to the advanced materials and semon doctors power, in a dish to world, two decades ago, the official, very different. Its roots were largely in that products and science of instruments. Then on the chairman and CEO, mark casper, who took the hell in two thousand and nine. 

发言人1   00:55
The company expand dramatically today, the officials now a key partner, and everything from research to manufacturing in a time where science grows increasingly complex as Morgan Stanley's head of life science, so and diagnostic research, I cover the so called pixel shadows of drug elephant. I wanted to know how AI is changing that talk IT, and how can spital decide where to invest next? So I travel to thermo Fisher biologics and gene therapy manufacturing facility in plane door mashups to ask him. 

发言人1   01:32
Mark, thank you so much for having us out here at this wonderful facility. com. thanks. Is really a pleasure to be able to have this conversation with you today. 

发言人1   01:40
If you had a minute to explain why this company matters to everyday lives, what would you say? What are the company behind the scenes? And our mission is an enabling our customers to make the world a healthier place. And that enable meant can be seen in developing breakthrough diagnostics. 

发言人1   01:54
S that pediatrician or or your primary care physician would use to diagnose a complex disease all the way through helping the pharmaceutical biotech industry identify the new break through medicines, and we take them from the molecule all the way through the commercial production of those medicines, rely on our technologies, our people, our services, really around bringing medicines to patients. When you took over the company two thousand and nine, this was largely a business addressing the life science research community with consumables you've since and wait beyond that, what inspired that shifts and to grass through your game plan. We are a customer focus, customer centric organization deeply ingrained in customer success because in our industry, customers are working on ten year journey to have bring a medicine of market or they're working on their life research so that intimacy really is important. 

发言人1   02:44
You get new ideas and you become a trust partner. We've been able to both organically investor business to expand our offerings, but also we've deployed meaningful capital to be able to grow our business. And over time, we expanded our product offering, becoming a leading company. 

发言人1   03:00
And your high technology reagents. And then we added electron micro scopes. So we kind of filled out the sweet of laboratory based technologies and then ultimately expanded our services offering to help our customers be able to produce medicines and managed complexity and then ultimately to execute the clinical trials to determine the safety effect. Can see those medicines has all been a journey method ally executed to just help our customers be successful. 

发言人1   03:26
How do you say connective below your customers, probably somewhere in the range of a third of my time, is purely on seeing customers interacting in different ways to understand reality, right? How are you doing? What are the biggest limit chAllenges of the customer facing? Where can we be helpful? How are they thinking about the future, right? And constantly across the leadership team and all of our colleagues, our customers know that fundamentally, we truly care about their success, and we are an extension of their organization during development. 

发言人1   03:58
Has grown formal plex new approaches like sudden gene therapy Carry enormous promise, but turning those scientific breakers into medicines require specialized infrastructure and expertise. The official has increasingly expanded its capabilities to help customers manage that complex. To any examples come to mind from feedback driving maybe a major change in the business know we have been involved in the development and medicines for over twenty years. 

发言人1   04:27
And over time to the intensive interactions with our customers, what we saw was there were more modalities and more complexity coming into the biotech phmc eur al industry because IT wasn't just among a one to anybody. IT wasn't just small molecule, but all of a sudden you have self therapies and gene therapies. And what those customers wanted was a partner that could help them manage the complexity so they wouldn't have to be an expert in everything in that allowed us ultimately to acquire python and twenty seventeen, we could give IT the resources. 

发言人1   05:03
And this facility we're in today here you one of the largest gene therapy sites in the world and it's a site that we built from the ground up um to meet you your customer demand. And ultimately um what you'll see here is not only you know the production of medicines, but you'll also see our collaboration center. You'll see how our technologies are used and how our customers can do their application work in a production setting. 

发言人1   05:30
Scale matters at a site like this design to move promising therapies from development to production and strip out the bottle next where time is measured in patient outcomes. That capability was put to a historic test during the copy one thousand and pandemic, where thermos icier mobilized across the company to expand production and support global testing. Almost overnight. 

发言人1   05:52
Maybe we can cast our mind back to twenty, twenty, twenty coit was obvious ly really important time. And I do lead your employees through that pivot. Curious whether cuba has changed away. 

发言人1   06:02
You're thinking about the next type. There's al crist. 请关注公众号，思维纪要社，更多纪要请加V西安20210130。

发言人1   06:11
Has leaders. Our job was to help shape priorities and give the team the resources they needed to be successful. And that backbone allowed us to do some extraordinary things as organization and made a really big impact on society prior to the pandemic. 

发言人1   06:28
You know, in a good year, we might be producing somewhere between ten and one hundred thousand test, right? And ultimately, during the pandemic, we produced about a billion. What was special is that the the team that does that work actually define the problem set properly. 

发言人1   06:47
So what the team figured out is, you know what was you were a magnus de to the number of tests that might be needed to to really get the pandemic under control. When you have that problem defined, you want a totally different at a solutions. And we did some things that six weeks with a factory producing something that you would never be able to do in Normal times. 

发言人1   07:05
But society needed help, and governments are supportive and and ultimately we were able to step up to the moment and help in our small way of making a difference on this. The movie revolution acquisitions have been an important part of that. What makes a company of themself ier company and which parts of the Operating model in culture and unnegotiable, we've been an active acquire over the last twenty past years. 

发言人1   07:28
And you know, the way we think about IT is does a company that we might acquire, it's a really big company, stronger? And most importantly, will customers value IT right when they read the press release with a reaction be all that's interesting? That's an important field for me. 

发言人1   07:46
I want to learn more or or is more skeptical. And a source of culture is their great pride in doing excEllent work. Is IT a well run business, right? What we're not looking to do is take broken businesses, were looking at taking businesses, actually grow them more quickly to expose them, more customers, to help them, how the resources to scale more quickly. 

发言人1   08:06
And it's not that we parachute TA bunch of existing colleagues into the business, but we give the existing teams the resources to be successful and it's worked well, right? And you know, on day one of an acquisition, maybe the most important message that we give our teams are the day you joined the original company was the day you join third officer is not today on the day one. And we want to learn from you and we want to benefit from your experience. 

发言人1   08:38
And that collaboration and ownership is really unlocks incredible potential. And because the meaningful acquisition in march of the company called Gloria, it's used to be a technology provider for clinical development. And um when you're doing a clinical study, it's really important to very, very easily understand how a patient is react into a medicine. 

发言人1   08:58
You have a pretty large business side of health. Get to maybe us a bit about that. You'll find our technologies used in helping environment monitoring the cleaner side across the world. 

发言人1   09:09
Our technologies are used to control pollution technologies. Electron microscope, pes are used to develop the next generation of conductors that power AI, and we're behind the scenes making that happen. The electron microscope was used in biology, but the core detection engine has many different applications. 

发言人1   09:27
I'm sure you're seeing a little demand from that at the moment. Certainly with everything going on an AI, that demand is super robot of summer ductor later prox. One major chAllenge in health care over the next decade. 

发言人1   09:38
What would that be? And what reality think? Thermo official complain that the two things that we think a lot about and were very engaged on is the neural to generate diseases, the alzheimer's of the world and cancer. 

发言人1   09:53
Both my mother and my older sister passed away from melanoma some years ago, and to see the breakthrough that available today for that disease, where I was effectively a death sense to today. IT is a treatable disease. You know, there are so many other cancers that are not yet in that in that field. 

发言人1   10:13
And and what we want to do is help our customers make as much progress as possible. So when you get that phone call or you get that message on a doctor's portal saying we need to talk, you know, you want the next sentence to say, you have, this is a therapy out there that's gonna able to help you get through this and navigate well. And and that inspired s all of us to be a very dust marka. 

发言人1   10:39
Here you are, a hockey team manager or college a one of the fun things about being a manager quickly learn that the magic happens when the team works together. Something about the individual, but it's about how well people collaborate and bring the best out in each other. And ultimately, that for drives performance. 

发言人1   10:56
The thing that you've specifically learned from that experience he brought into the efficient today for both the management, ian and leadership of perspective, you serve the colleagues so you try to helps them with priorities and given the resources to be successful and in a way, say out of the way and let them do their great work. Every expansion has serve the same goal, helping customers walk faster, generate Better data and get breakthrough the patient sooner. Now like much of the industry, FM official is looking at artificial intelligence to take more friction out of that process. 

发言人1   11:29
New partner of OpenAI, what can film official today that I couldn't do two years ago? What they're helping us do is deploy AI to make a meaningful difference to our customers, right? So I think about IT in high level is really three areas, right, which is in our services business, our product business and then how we run the company in our services business, really around clinical development, running clinical trials, just mining all of our historical data to identify which sites and roll patients Better than others. 

发言人1   12:01
And what that allows a customer to do is safe, time out, save cost out. Um our clinically research associate will be supported by kind of an AI agent to help them make their work more effective. And so we're deployed the technologies very aggressively to help you improve the process in a way you can think about is Better, cheaper, faster. 

发言人1   12:21
So that's area one in OpenAI has been very helpful to us. And in that journey, area two is really around the video. And as a leading provider of analytical instruments used to detect proteins, detect molecular interactions. 

发言人1   12:36
Um what customers want to do is a much more high volume set of experiments. And the more automated and the more AI enabled our instruments are, the more insights that our customers getting. You're seeing a lot of demand for. 

发言人1   12:50
This automated type laboratory to be able to run very high volume experimenting so that our customers are getting smarter. In the final area is how we are in the company. You know therm official is all about continuous improvement with your business system called practical process improvement. 

发言人1   13:06
We all wake up today as a colleague at the company and basically our focuses how are we Better today than we were yesterday. But the efficiency that we're getting to run the company Better is quite compelling. Where is trying to be able to take lower value out of things, out of the system and reinvesting things that really matter. 

发言人1   13:23
R, N, D, application support high quality products and services. And it's a big part of our effort to make their official scientific. The best company can possibly be. 

发言人1   13:32
Well, thank you so much, mark. An incredible discussion really inside. appreciate. Come, thanks for help me is really a pleasure this this morning. 
