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发言人1   00:00
Good, everyone, and walk to other zone two thousand twenty six four quarter earnings release conference call. At this time, all participle replaced on a listen only mode. At this time, the company would like to provide its for looking statement. 

发言人1   00:15
Before you begin, please note that today's call includes for a looking statements that are suffer to the safe harbor provisions of the private security litigation reform. Related statements are not guarantees of future with ones we referred to. This more in pressure in the companies is most recent in report and born ten k and other violence with exchange commission or discussion. 

发言人1   00:34
Important risks and uncertainties ties that because actual results to be for materially from its patients or speak only as the day made and the company no allocation update of statements, lace call also could certain no get measures register tion get and non get financial measures can be found in our press. Good morning, and thank you for joining us today for auto zones twenty twenty six or a quarter comfort call with me today or Jamie Jackson, tea financial officer and brian candle, vice president, pressure and investor relations regarding the past quarter IL. He had an opportunity to read our press release and learned about the quarter's results. 

发言人1   01:14
If not, the press release, along with slides complimenting our comments today, are available on our website, WWW dot hot zone点com under the investor relations link。Please click on the ordinary earnings conference call to see them to start out. This morning, I want to thank our more than one hundred and thirty thousand audio wners across the company for continuing their relentless commitment to delivering on our pledge. 

发言人1   01:40
Always put customers first. The Operating thing for FI twenty twenty six was driving the future together, and we delivered on that thing this year as we grew our total stores out, opening the most stores ever in a single year, improved on our assortment and insect positions and continue to invest in systems to deliver even Better customer service. Our customer service levels and execution have improved this past year, and this court, we continue to gain market chair in a chAllenging macro environment. 

发言人1   02:12
As an outline for this morning's call, first, we'll discuss our domestic DIY and commercial sales results and provide seller on the kings of our sales over the sixteen week quarter, including traffic, ticket and inflation trends. We will also provide an outlook and perspective on FY twenty seven sales. I think we will discuss our international sales results and the progress we are making on our new store build out. 

发言人1   02:38
Third, we will talk about our store openings both domestically and internationally and provide perspective on storage economics and the impact on return and invest return on invested capital over the next several years. Lastly, will conclude with additional commentary on how we see fed by twenty seven playing out. So let me start by contacting our few more results. 

发言人1   03:02
We delivered total sales growth of plus five, five, five point six percent while we grew slower than two three rate. We felt we gain moments at the quarter moved along, and we like our sales groth potential heading into the new year, our earnings per share increased fifteen point one percent somewhere to prior quarters. Our growth margin, Operating profit and E, P, S were negatively impacted by a non cash life of charge of fifteen million dollars. 

发言人1   03:31
As a reminder, during last year four, we recognize and eighty million dollar life of charge. In addition, we saw a ninety six million dollar or four dollar and and forty three cents share benefit from the weapons of ie. The terrace. 

发言人1   03:47
Finally, we opened one hundred and seventy five news stores. This quarter or the year, we opened three hundred and seventy four news stores versus three hundred and four stores last year. This year's total of three hundred and seven poor stores is the most ever in a fiscal year. 

发言人1   04:04
We also hit some major milestones. We celebrated our one thousand store in mexico. We opened our eight thousand store in August in our home state that we also held our grand opening for our relocated monitary mexico distribution center, which is almost two times the size of the previous distribution center. 

发言人1   04:23
And we both ground our new leon, mexico D. C, which will come online in late FY twenty eight to support our international expansion. Let me touch on some same store sales highlights for the quarter. 

发言人1   04:38
Total company same store sales group plus one point back was said on a present currency basis with domestic same source sales grow a plus one point six percent are domestic DIY same store sales decline zero point six percent, while our domestic commercial sales group plus eight point six verses last year's q four. We saw our sales bottom in june, and that begin to improve as the quarter moved along. We accepted the quarter with good momentum, and we are optimistic about our sales trajectory for the new fiscal year. 

发言人1   05:10
International same store sales were up one point three percent on a constant currency basis. And are you adjust? The international car was plus ten point seven percent as exchange rates posible ly impacted our comments by over nine hundred bases. Next, let me address our total domestic same store sales results in a little more detail. 

发言人1   05:32
Domestic same store sales average around plus one point four percent over the first three months and then accelerated in August the plus two point one percent our domestic retail comes were negative zero point six for the quarter and ran negative for the first three months before running essentially flat in August. We gain the quarter with milder, unusual temperatures across the southeast and south central markets, along with lower put traffic, the impact of higher inflation from higher oil and gas Prices, likely damp in our traffic and field result for most of the quarter. As the tail into the quarter, our results were booed by stronger results in our hot weather categories. 

发言人1   06:13
We saw mid fingle digit like the like saying, stee inflation for the quarter, which contributed to our DIY average ticket being up roughly five percent, which was offset by traffic declines with the first quarter of athi twenty seven. We expect same store sales to be relatively required with average ticket to remain around plus five percent. We thought in keep for next, I will touch on our domestic commercial business. 

发言人1   06:39
As I mention, our commercial sales were up just under nine percent for the quarter. The first three months of the quarter average just over eight percent, while the last month was well over nine percent growth. Commercial growth was impacted earlier in the quarter by below expectations. 

发言人1   06:55
Performance in our hot weather categories that rebounded in the last month of the quarter as we experience tottered summer temperatures similar to the IY, we saw a ticket average growth of around five percent. We would expect this train to continue into q one. Our commercial business at a solid year, finishing up nearly eleven percent first is that by twenty five. 

发言人1   07:17
So in some way, our domestic business was below our expectations, driven lights largely by the underprepared ents in DIY for most of the courter milder temperatures earlier in the quarter certainly had an impact, along with lower food traffic. We are encouraged by the performance late the quarter and look to maintain momentum. And you one, our commercial sales results continue to be driven by our improved satellite store inventory availability, significant improvements in hub and negative coverage, the continued strength of our durable brand, execution on our initiatives to improve speed of delivery and customer service or the professional. 

发言人1   07:56
Our sales initiatives are driving growth in with the smaller up and down the street customers where we have the majority of our sales but also have a tremendous marketing opportunity. We see our mega b and inventory issues as ways to accelerate our growth with these other penetrated up and down the street customers. That's far. 

发言人1   08:18
Our initiatives are delivering market share gains and give us confidence as we move in the apple twenty seven. As a reminder, in five twenty six, we opened up thirty nine megahed s and eleven net regular hubs. Now let me take a moment to discuss our international business. 

发言人1   08:35
This past quarter, we celebrated the opening of our one thousand store in mexico and finish the quarter with one thousand one locations in brazil. We now have one hundred and sixty seven stores, bringing our total international store account to one thousand one hundred sixty eight. Our international same store sales gw, plus one point three percent on a constant currency basis as we face continued softness. 

发言人1   09:00
The macro environment, specifically in mexico. Importantly, we saw an arctic and sales in the last four weeks of the quarter, which gives us confidence that sales may inflected upward in two. One, we are expecting same store sales to be slightly stronger on a consequence currency basis as we expect to report low single digital growth in two. 

发言人1   09:20
One, as the economy is starting to improve, we expect our international sales to we accelerate as we continue to invest in customer service, inventory, news stores and our supply chain today appropriate fifteen percent of our total store basis outside of the us. We expect this number to grow as we continue to our international store build up. We have confidence in our international market and the return on invested capital are strong. 

发言人1   09:47
We have a relatively Young store base that we expect to drive strong sales and even results as they continue to mature. In summary, we have continue to invest capital in driving sales growth. We also continue to invest in refining product disorder, ance and stores and driving efficiency in our supply chain, which we believe positions as well for future growth. 

发言人1   10:08
We are committed to investing both capex and Operating expense to capitalize on these opportunities. This year, we invested in questioning one point five billion dollars in cake to drive our strategic growth priorities. Expect to invest a similar amount in f by twenty seven. 

发言人1   10:25
The majority of our investments are an accelerating store growth, including us. And later, these investments place more in them to our closure to our customers and will continue to reduce the time IT takes us to serve both our DIY and professional customers. The early performance of our accelerated store investments are Better than our original forecasts, which will allow us to achieve our eat goals soon. 

发言人1   10:49
Or we are laser focused on generating the returns that you expect from autism. To give additional killer on our new store performance, we assume first year. First year sales for our average store format is rapidly one point seven million that ran to roughly two point seven million by year six. 

发言人1   11:07
Historically, on average, new store sales for double digit in the second year and roughly five percent for each of the next four years. With an averaging investment around two point nine million dollars per store, we assume that return on investment capital is roughly zero in the first year. By the end of the fourth year, we expect to achieve proportion onal fifteen percent or IC, and by the end of the six year, we expect RIC of over twenty percent, which should continue to improve well after that. 

发言人1   11:39
Importantly, the growth in store productivity is heavily cut commercial sales, which typically more than double over that six year time horizon. The majority of this growth comes from up and down the street customers who demand availability and speeding delivery while we plan to gain invest and around one. Point six five billion and cap c and about twenty seven. 

发言人1   12:03
We are committed to managing our investment to achieve strong results in investigation ital over time. While in the near term, our returns on capital have been pressured as we have accelerated our store growth, we will hold our RIC in the mid thirty area and remain committed to driving higher RIC over time as new stores continue mature. Now I will turn to call over to junior Jackson. 

发言人1   12:27
Thanks for good morning, everyone. Our Operating results remain strong for the quarter and were highlighted by solo top line revenue, all sales for six point six billion llys enough five point six percent version for last year are domestic store sales grew one point six percent and international cost put up one point three percent. On the casting currency basis, our company ebit was up ten point one percent. 

发言人1   12:51
R, E, PS was up fifteen point one percent. I was also included a ninety six million dollar two three bond and a fifteen million dollar live charges, excluding the fifty million dollar live charge in this year quarter and eighty million dollar lipo charge and master's quarter even grew fourteen property. Our E, G, S, group at ten a half percent or exchanged rates impact that our results for the quarter from mexico, thEpace's strengthen almost nine percent percent of us dollar, building in a seventy million dollar tail when the sales twenty one million dollars e when in an eighty seven since should have benefit to eat. 

发言人1   13:26
Yes, first of the prior, about about twenty six, all sales were twenty point three billion dollars of seven point four percent and EPS was one hundred and fifty two thousand thousand and eight, five scenes of five point three percent. When you take a few moments to elaborate on the specifics in our PN, O for the quarter force, i'll give a little more color on sales and our growth in starting with our domestic commercial business. What are our domestic DIFN sales for one point nine million dollars of just under nine percent? 

发言人1   13:56
Water are domestic commercial sales, represented thirty four percent of our domestic oil part sales and twenty nine percent of our total company sales. Our ever weekly sales for program or were eighteen thousand seven hundred dollars of two point seven percent versus last year. This quarter, we open eighty seven net new programs, finished with six thousand four hundred and forty three total programs, our commercial program and ninety four percent of our domestic stores. 

发言人1   14:22
For the year, we opened three hundred and forty five domestic commercial program. Magaha stores remain a key component of our current and seems the commercial growth. We opened sixteen magaha s in the quarter, thirty nine for the year. 

发言人1   14:35
I'll have one hundred and seven two meghan store. We expect to open over forty meghan s and five twenty seven. As a reminder, our mega typically Carry over one hundred thousand sk use by a tremendous sales lift inside the store box as an expanded disordering source for other stores. 

发言人1   14:52
Expansion of coverage and parts availability continue to deliver a meaningful sales lip, both our commercial and DIY business, these largest towards give our customers access to thousands of additional parts across the market. While I mentioned a moment ago that are average commercial weekly sales for programmed through two point seven percent, one hundred and seventy two mega house continued drive growth at an even faster clip. We provide one other piece of perspective on the importance of meg huts. 

发言人1   15:19
There are proximately two thousand commercial programs that are linked to a mega network program sell sixteen percent more annually than the baLance of the commercial programs in the change. Even these dynamics we continue to target having approximately three hundred negative bs over the next three years. Our customers are excited by our commercial offering as we deploy more stores and local markets closure to the customer while improving our service levels. 

发言人1   15:44
On the domestic retail side of our business, our DIY comes down. These basic points for the quarter from the third party data available to us. Our DIY year has remained a head of industry growth rates, which is indicative of the overall markets office. 

发言人1   15:58
The DIY market is experiencing a growing and aging car park and a chAllenging new and used our sales market, which typically provides a tail win for our business. However, transactions are sort as a customer experience of high inflation in our industry and elsewhere, evidence of the furs and trade down in DIY, particularly with the most financially chAllenged DIY customers. This is not a new phenomenon for our industry. 

发言人1   16:22
We expected to recover all the time. Now i'll be a few words regarding our international business. During the quarter, we open six, eight new stores and mexico de to finish with one thousand and one stores, a new stores in brazil, and in with one hundred and six seven, the same sort. 

发言人1   16:36
Sales were one point three percent on a casting currency basis and ten point seven percent on an unadjusted date of us. Growth to slow over the last few quarters in mexico due to slower economic growth in the country, we have continued to Mandate our final appropriate environment, also continues to girls share and our well position when the economy improves, remain committed to investing in international expansion. And as we accelerate the store opening pace, replace with our results verses our forecasts and parks as we look at IT or bullish on international being an inscrutable and meaningful contributor to autozone fails, Operating profit and RYC. 

发言人1   17:15
Now let me spend a few minutes on the rest of the piano. Gross margins for the poor. Our gross margin was fifteen, three point three percent of one hundred eighty two basis point verses last year or are we had a fifteen million dollar pal charge verses and eighty million dolliver charge for keep for last year? Excluding the lifeless comparison, we were up seventy six places verses last year as we benefited IT ninety six million hours from terrible embrace ment. That's what i'm given. 

发言人1   17:41
The lumpiness ss of gross margins this year, excluding life hos gross margins to back to up twenty five basis points on a gat basis and at five twenty seven respect the light positions for one we're anticipating at forty million doll charge and expect the processor ap fifteen million and charges or people were modeling eighty five and ninety million in life starts at five once seven reminder, recognize one hundred and ninety two million dollars in life starts. All of this six open on the Operating expenses. Our senses were at eight point nine percent versus four last year as ADNA. 

发言人1   18:19
As a percentage of sales, eleven s one hundred one bases. On a personal basis, RSCNA was about four percent compared to last quarter, three percent increase. That the leverage was driven primarily by a growth initially expect SDN, A restore and total growth to be in a similar range in the first quite twenty seven, that roughly four percent on a per store basis for eight and half and nine percent on a total road basis. 

发言人1   18:43
And early, we expect SNA per store to grow growly three percent for f five twenty seven, or possibly eight percent on a total growth. Place the two one f five twenty seven back to open appropriately, sixty five stores globally, verses fifty three and two one. Last year for the four years, we expect to open a proxim lately four hundred store verses of three hundred and seven forty store by two of this over to the rest of the p. 

发言人1   19:08
nl. Even for the quarter, was one point three billion dollars of ten point one percent over a five year. Nothing for light of charges in both years are even would have enough. Fourth, one four percent for the private expense for the quarter was one hundred and forty nine million dollars, with a year ago as our debt outstanding at the of the quarter up the personally hundred eighty million dollars for planting interest of one hundred and fourteen million dollars for the first quarter of a twenty seven versus hundred and six last year. 

发言人1   19:37
But the quarter of tax rate was twenty, twenty three percent, roughly flat versus a year ago, excluding the benefit from stock option exercises, are each card for the court was twenty twenty eight percent first twenty one twenty seven last year. This court of the right benefit of the personally seven million dollars from stock out and exercise versus of fifteen million dollars benefit last year work a few won, we suggest investors model s and approximately twenty ten point seven percent all in now move in the net income in EP, S. That income for the quarter was nine hundred and thirty two million dollars of eleven point three percent verses last year, a delude share account of point six name, three point three percent lower than last year. 

发言人1   20:22
Water combination of hier net income and lower share time grow earnings per share for the porter to fifty six dollars and five since fifteen point one percent. First is last year four. As a reminder, lipped rover E, PS down sixty nine cents of year, and terri found at four hours four. 

发言人1   20:38
I'll let me talk about our free casual. For the fourth quarter, we generated six hundred eighty four million doors and free cash versus five in our eleven million hours. And keep for last year applies twenty six. 

发言人1   20:48
We generated personally one point eight bars dollars in free cash, roughly flat version year go despite one hundred and six time effect. We expect to continue being an incredibly strong casual generator in fiscal twenty twenty seven, are planning higher free casual that will fund growth and robust returns. Is for older there by dex starting our baLances, our liquid position remains very strong. Our leverage racial finished that to when I have time. Even our invention for storm was up. 

发言人1   21:29
And negative one hundred seven thousand dollars last year. As a result, accountable as a percent of inventory in the quarter at one hundred and eleven twenty one percent. This is last years of one hundred and fourteen lakely. 

发言人1   21:42
I'll spend a moment on capital allocation and our sharing purchase program. We purchased six hundred and ninety seven million dollars botzen stock in the quarter and two billion dollars for the fiscal year. And I quoted in at one point, six billion dollars remaining under russia by that author. 

发言人1   21:58
A strong earnings balancing art of forecast generation allow us to return a significant amount of cash shaalan ge to provide that program. IT brought back over one hundred percent of an outstanding years of the stocks are by back and session in one thousand nine hundred ninety eight, investing in our listing assets and growing our business. IT is to this discipline capital allocation approach that will enable us invest in the business need amounts of castle shareholder a rap up. 

发言人1   22:26
We remain committed to driving long term shareholder value by investment in our growth initiatives, driving robot anything cash burning excess cash store shareholder. Our strategies continue to work as remain focused on gaining market share and proving our competitive positioning and discipline place. Look forth to the beginning of our new fiscal year polish on our road prospect behind a resilient and y business, w, an international business and a domestic commercial business that is growing share in a me or wait, continue to have tremendous confidence in our ability to significant and on doing value for a share of this. 

发言人1   23:02
For starting to call back the film, I want to remind you that we report revenue comes on a constant currency basis like the up winning performance recently don't take on transactional risk. Our results primarily reflect the translation impact for reporting purposes as mission earlier, foreign currency resulted in the filings of revenue and EPS. disported. 

发言人1   23:21
Yesterday's sport rates hill for cheap one, and we expect an appropriate forty five million doll benefits of revenue, forty, forty million dollar benefits and said in a sixty six that scare benefit to you. As a reminder, in two one, we expect IPO to reduce you that by a personally party million hours at our growth margin rate negatively by approximately eighty basis and EP, S, by approximately and and I sent here. Now i'll turn back to fill. 

发言人1   23:47
Thank you to me. Here we are decided to start all at five, twenty seven, and we have a lot to accomplish. We remain committed to outstanding customer service, all this execution and appropriately sending our capital to drive growth and efficiently. 

发言人1   24:03
We believe we are well position to grow both our domestic DIY and commercial sales. We also expect our international same for sales on a constant currency basis will improve in fiscal year twenty twenty seven的。We believe our growth margins will be strong, and we expect our Operating expense to grow in line with accelerated door opening assumptions this time of year. 

发言人1   24:25
We always enjoy reflecting on the past twelve months highlights, our teams achieved several milestone this next year. Our sales total twenty point three billion dollars in all time high, and the first time we've exceeded the twenty billion dollar mark. Domestic commercial sales were just under five point billion, five point eight billion dollars and grew just under eleven percent for the year. 

发言人1   24:48
Average weekly sales domestically of fifty thousand dollars according to two point six million dollars per store annually. We open an amazing three hundred and seventy poor stores this past year, the most over. We have over eight thousand total stores in one thousand stores in mexico. 

发言人1   25:06
Our Operating cash flow was over three point three billion dollars for the year, second only to the FY, twenty seven at the higher的片子里and should crease increase again。And at by twenty seven, we opened our new expanded monitor mexico distribution center and both ground on another planned D. C. 

发言人1   25:24
In mexico. This expanded mexico supply chain will allow us to serve our customers Better, reduce supply chain costs and Better support our international brother. I would also like to update you on our longer return strategic growth initiative, where we are investing both capex and SD, A, and expect to produce a faster growing and more profitable autism over time. 

发言人1   25:47
Specifically, our investments in our supply change accelerated news store openings execution and improve customer service and leveraging technology. Many of these initials are embarking stages maturity, but all of them are in the later stages of implementation, are on track or ahead of our plane supply chain investments that started in earnest and twenty twenty are now in the final stages of completion. We have completed the vast majority of the technology Operates needed to accommodate a much more dynamic and global supply chain. 

发言人1   26:20
Our U, S, B, C, expansion is complete with two new U. S. Distribution centers and two direct import facilities. Our new brazil DC is complete and already reducing our supply chain costs in country. Our new mexico DC and monitor is now more than two times the size and fully Operational in audiences. 

发言人1   26:40
We both ground on our own mexico D, C, that will allow us to service our customers and stores more efficiently as we grow our store count. In country, we talk about fall less execution to improve customer service investments that we've made over the last eighteen months. We have been focused on our soil level execution, customer service and reducing delivery times to our professional customers while we will always invest ate customer service. 

发言人1   27:07
请关注公众号思维纪要社，更多纪要请加V西安20210130 execution。These investments will moderate. We are already beginning to see these investments pay off, leveraging technology, again, a long return initiative, but we are in the final stages of these investments. 

发言人1   27:26
We have made investments in scalable, resilient platforms that are now predominated, cloud based and ready to be leverage to improve what we call wild customer service, enable us to leverage new technologies and improve efficiency. New store acceleration from roughly two hundred source anyway to this year, over four hundred. We are nearing the longer m goals is stated earlier of around four hundred and thirty stores annually. 

发言人1   27:50
We are excited about the performance of our news stores. These stores are slightly ahead of our expected sales and event performance. We are also more than happy way to our goal, around three hundred member hubs and more hard locations. 

发言人1   28:03
As mentioned earlier, these expand assortments. These hubs, our key element needed to continue to accelerate growth and market share gains in both are D, I, Y, and more specifically with our professional customers. Although the growth of new stores will continue through FY twenty eight, the year over year gram will moderate as we near our long term goals. 

发言人1   28:25
As a reminder, our stores are highest, best returning assets, and we are happy with these accelerated opens. Finally, I want to rap my comments by providing you with how we see sales playing out for a White twenty seven respect are domestic same store sales to be flat of low single digits, driven by an expectation of approximately four percent ticket growth. We see our total genetic c commercial sales growing high single to low double digits. 

发言人1   28:55
As with retail, we expect ticket average to grow in the roughly four percent range, and we expect to continue to grow market chair, fuelled by a growth initiation. In international, we expect low to mid single digit court on a constant currency basis. We saw trans improving layer in the later half of q core, and we expect continued improvement. 

发言人1   29:18
And that by twenty seven and if we are planning to open appropriately four hundred news stores in twenty twenty seven, we have decided to reduce the FY twenty eight target from roughly five hundred source to four hundred and thirty as we do not expect to open its mining international stores specifically, we will slow thEpace of our brazil expansion to concentrate on the U. S. And mexico in the new term, the top focus for fiscal twenty twenty seven will remain growing market share in our domestic commercial business, and we accelerating our international growth. 

发言人1   29:53
We have remained laser focus on customer service while less execution and gaining markets here in every marketing which we Operate, we believe we can continue to gain market, are prepared to the overall industry, and we are confident in our ability to achieve our goals. We have great leadership in place, and we feel we are executing at our highest lever in many years. We are excited about what we can accomplish for this year. 

发言人1   30:17
Ozzy's everywhere are prepared to deliver on our commitments of growing together. We believe auto son's best days are ahead. Now we would like to open up the call for questions. 

发言人1   30:29
Certainly, everyone at this time will be conducting a question and answer session. If you have any questions or comments, please press star one on your phone at this time. If you ask about posing a question, please pick up your handset. 

发言人1   30:42
If you listing on speaker phone to provide afternoon sound quality, we do ask that part test point. Please ask one question and one follow up and we into the queue want again. If you have any questions or comments, please press to start one on your phone. 

发言人1   30:57
Please hold the body pulled for questions. Your first questions coming from bret Jordan from jeff, is your line is life every morning, guys, the more morning, but on the iea contribution um is most of the refund in the forth quarter. Um obviously, you direct in what refunds come to you that you have supply who are going to be tackling out rebates to you as we did in the point seven. 

发言人1   31:25
Yeah, most of that refund was in the third quarters. We talked about we have little over one hundred million dollars that were in high matter ars, most of that in the fourth quarter. And that is basically on elementary that we have. 

发言人1   31:39
So we expect the remainder that the sort took out. okay. And then question on you, inflation that did he called out five percent in two, one that he called out of four percent ticket contribution for fiscal one and seven. 

发言人1   31:55
Did you sort of talk about how you see the cats of thank you inflation as we sort of roll over the peak terrific impact and play counter money five? Yeah, we think you know the first quarter will be in the similar as IT code as fourth quarter this year. Are we closer to vive an infected demonstrate? And like the average around for that, what I will say is that is a pretty balto environment in the near time. 

发言人1   32:22
There's certainly restaurants on categories like all that are driving iron inflation. You as we move through, we back to more Normalize inflation across the IT think the most important point that, that is that this industry is pretty discipline rational and is either population go up will. sure. 

发言人1   32:47
Thank you. Thank good. Thank you. Your next questions coming from indian government, from modest and your life life. Good morning guide. Um so you fill some of the math or I think to me when you give the guidance on they were still guidance on detail and commercial. 

发言人1   33:08
I guess if you just do the waited some products get somewhere between at two at the low end of camp died to something like a four or five. And I know you're not guiding, but you're giving us a framework that fair and looking at your market share games, are you satisfied with them and how do you look at them? Uh, for your prior for school year? thanks. 

发言人1   33:36
Yeah so um you're you're in the right lip code on the on the cops what to do the that on the under the parts of you. The important thing for us is but only what we take place on that take an inflation elevated and some of the trains that were seen in our business on the DIY side, clearly on the transactions of lofer, but is all over some of that elevate ation that action provable, that a tremendous on the moment part of actin. Ah I would II would uh think I think about market share best. 

发言人1   34:20
Are we satisfied with the answers? No, we never said with market share growth um but we we do we believe in this environment on both the DIY side, we are continuing to gain market share that lowering consumer is definitely pressured and probably will continue pressured for some time. Um and on the commercial site, we said for a while we think we should build a you know IT won't be always be smooth but grow essentially two times the market growth. 

发言人1   34:47
Um and we think we're doing that. And we think that the the things that we have spent time and getting on and working on all is the opportunity continue to gain share both DIY and commercial domestically and gain share in the international markets fell. So we feel bit about our prospects of gaining share. 

发言人1   35:07
Click follow up is that we've had a couple of years of I don't know, it's a noisy TNL, but some of the pieces were more about tol than what typically we use doing. You've got to an investment phase. And still you went out of your way just now to talk about some pieces getting past that there. 

发言人1   35:25
Would supply chain investment and technology investment does this year this this fiscal year, we settling into something more Normal and i'm not sure will ever be Normal given the background of fuel out there, but does IT feel like those investments and you can get back into that? Um some of the the the prior rythm of those calm growth, D, E, the growth and then the E, P, S, grow along with somebody investments in initiative. And we said even this next year, our our capex will be slightly higher than this year twenty six or twenty seven. 

发言人1   35:58
Um but the most of that will be driven by new stores. Now the other investments that have elevated catez over the last couple of years, like I talk about with no uh distribution centers in the US. Mexico, IT. 

发言人1   36:13
Investment, a lot of those will begin to win. If I said most of them are well over haply group. Those types of investments, many of them are in the implementation and um optimization stage. 

发言人1   36:25
So those will start to moderate. We still will continue to open slightly more stores year over year. But again, are we're in the latter eating of virtually all of those investments. Um if that if that make sense that they won't be the continuing part of the investment IT will be more new store acceleration that we continue to get close to that four hundred and thirty per store globally. 

发言人1   36:50
I was just at from a standpoint and in this has been a didn't know if you think about the things that have impact on this earth one and they are free pones divan apple inflation that rows lifo. So one of the things we wanted to do early earlier a little bit, my company is just a little bit of and on my spaces got a place set of assumptions. Motto win business um will continue to Operate the business exelon more than we like fashion VC. 

发言人1   37:32
Thank you a lot. Thank you. Thank you. Your next questions coming from Chris borus from JP, more than light. Thanks in good morning. So just want to follow up on the the first quarter guidance to make sure we get this right. 

发言人1   37:50
So what do I want? I and it's in great implying take handle do IT for me in a contest. But I know you talk about now this a and change expected to continue, but that as a total growth number, so that, that was to right around two percent. 

发言人1   38:10
Is that right? And then I get, how much, uh, conservatives are you baking and whether happens? You know what I had been earlier, but IT held in later in August and in in the september. So you know, are are you are you trying IT like if you think about the past month, you try any Better than that in that two percent of and sort of begin the continuance of weather benefits? Yeah, I think two things. 

发言人1   38:36
One is, know what feel late out was sort of our guides for the year and what our what our expectation are and think that also um talked about this part of the way we accepted watters um which was a rebound and a little bit of this natt back from art of the cool so you know we like any of that we have for square on guy why and certainly artie accident low um after like the NU or execute on that regard. So those are canada too on the outside and I think on the international side, he's rebound back of the water in mexico um in you to execute after a very difficult back for environment, like to start the climb from the environment that we should. Those are fan of the key elements I were thinking about um the quarter. 

发言人1   39:38
But more importantly, what we'll talk about IT look at the business. But all the things that are happening, predicate and not patient, pretty good about arranges elected yeah I so would just had the the weather you know in the last latter part of the quarter certainly got to a more Normal and summer temperatures um and you IT looks like we're going to have a Normal it's not good winter and those in extremes and whether drive our business, both hot and cold are are good for us. We can predict that weather in the in the winter time, but by all indications is going to be a Normal to the topper winner. 

发言人1   40:22
And we expect to be able to Operate well in both of those environments. And then are following up on the a the model as if you look out you know even beyond twenty seven year is about five and a half percent unit growth um and you think about the HDNA leverage point is the model that your building predicated on four percent uh comes to drive us senate leverage. Understanding that you have this up fun investment uh supply chain and technology people in fact at the same time you're onna have sort of these you know more immature stores that that are burden by labor and in revenue. 

发言人1   41:06
So what so is, is a model being built as you look forward on a four percent leverage point on the domestic outside, I would not say that it's built on a four percent leverage point of me. Surely what the way that we think about IT is that have the ability to grow SNA um in line with sales and vironment where those sales are um or a little bit power than we have the ability to go on Howard and we add that muscle. We ve done IT over time in years where um the sales have been accelerated um in prety good levels on the SDNA line. 

发言人1   41:44
Um请关注公众号思维纪要社，更多纪要请加V西安20210130。Have is the ability to go in that. So and I think about IT the same way that we have historically, which is have the ability to grow as animals fails and man is the leverage and deep leverage based on lovers'. 

发言人1   42:08
understand. Thanks very much. Thank you. Thank you for next questions. 

发言人1   42:14
I become Stephen, a con from city. Your line is life. Good morning. Thank so much for taking my question. 

发言人1   42:23
I wanted to follow on the die line side here to be fit that more of an assessment of what you're seeing. You know you talk about soft transaction. This may moving pieces of the consumer at the moment have been seen some of that activity. 

发言人1   42:38
What a trade damage for you can get worse. Actually think about DI, Y. some. 

发言人1   42:47
Yeah we we try to give as much color as we could around you know what we saw from the transaction and and sales perspective over the four month time playing that, that comprises our fourth quarter in the beginning of the quarter was was slower um particularly in the hotter weather categories. 

发言人1   43:07
But the exit rate in the latter hat of q four and particularly in August got Better um and we expect those trends to kind of can you can you know what we've historically seen over long cards of time is if you have uh, a spell of higher traffic um declines, they rebound over time, which is what we believe we're seeing today. Um you know the the five percent decline or north of that in transactions is is not typical in the industry and we would expect those to moderate back into a more Normal um IT uh rate. So we saw that improving coming out of the quarter. 

发言人1   43:46
We like the exit rate on DIY. And and we think that moment of parenting and the only thing I had is that you know the the DIY customer certainly is facing freeze nic ant inflation ally around all Prices. If you just look at our ticket, over two year basis is up about nine percent, so that consumers felt a lot of inflation of last to and we think that transaction environments to those going will improvement patient moderates to the more on the recent mic or give Better. 

发言人1   44:22
And the last thing and i'll say is that you know the tail wind drive and rear there may that higher range, you get more expensive new and new vehicles that and you to drive the average age of vehicles hired is going to mean that customers are going to keep their other cars longer and they repair likely increasing. Have an as the basis for our outlook there. You know the other of the one last thing that I think is important for the the tail, even though gas Prices in the world, Prices have been higher, we haven't necessary we've seen a tail off in miles driven yet, which which I think is ultimately an additional good airing for us in this space. 

发言人1   45:07
And very helpful. thanks. The follow I had is just understanding the impact of a higher free right. 嗯，is this an expectation of inflation, the tire and promotion tion. But IT is you know in higher fraid report to the surprising high in but you know obviously higher gas Prices are are going to flow through rate and transportation logis to expose domestically and and actually we expect that, that will continue. 

发言人1   45:39
Um I don't think to be anywhere near like I was the out in the back half of the pandemic where we had the slight and cries something be anywhere near that number. Um there are our supply chain teams and our merchants do a great job of negotiating our transportation costs um and we expect to be able to to manage that well. Um but there's no doubt that IT will continue to be inflationary, not just in our space for the big to be place. 

发言人1   46:06
俺小弟晓得啥？Thank you. Your next questions coming from Michael lester from U. 

发言人1   46:14
B. S. Your line is live the morning. Thank you so much. Predicate, my question, how would you quantify the return on the investment that you have been over the last couple of the ear? Those have come in the form of accelerated capex already in the outsides. 

发言人1   46:33
Will we see is the comfortable derated you got a clearing the industry that driving things for self growth well ahead of auto zone was hard for us to dimension. They return that you're generating on these investments that you've been making. My thank you to the question. 

发言人1   46:53
I appreciate that part of the reason I try to give a little more commentary um you know economy investment that we have made with supplies, Operations, um you know news stores and set up and we're happy with those investments. Um well, I agree with you that there are concept maybe not been as as as we would have. We do feel that we are Operating in a nope as well as we have. 

发言人1   47:18
We like the performance of our new source. We ultimately had to do some work in our supply change to make sure we were able to, you know, service our babe stores that we had and do that well and efficiently. And we needed to to expand our supply change to make sure we can accommodate what we believe is the right strategy and new store growth. 

发言人1   47:36
Again, as why we try to give you some method on what we how we see those new source performing IT definitely put some we turn on the basic c capital pressure, honest in the short term and those sources begin the but we like other mature ing and they're slightly ahead of the plan we originally forecasting with. So we think all of that overtime works into a Better after growing business is going to produce higher returns over the long term. I'm sure to get out. 

发言人1   48:02
My following question is on the visibility that you have into your car all over the next few quarters, you basically calling for an acceleration in a your things for cells growth as you progressed IT sounds like they'll be less flight to like completion in a moderate lightly. Um and the holiday something is the transaction improve from here? A is that right? And b, if your count do not all enough that call IT a three four percent range. 

发言人1   48:40
Is there enough lecto believe for you to manage the piano is still arrive at the number that you're implicity starting force for six, twenty seven. Thank you so much. Yes, I think that's right. 

发言人1   48:53
I could like this. Like we said, we still believe we're going to see and accelerated um inflation on things, still inflation as well as ticket. What we believe is you know the the five plus percent decline and transactions, particularly on DIY, what kind of start to moderate back doing Normal trend. 

发言人1   49:13
You in that historically over long periods of time has been down one percent for one to three percent in transactions. You've got ten. You know every specific growth has been higher than that. We expect that to continue and it's similar what we saw in the latter half a ball. 

发言人1   49:29
Um we think that in lation rate for the year is going to be roughly four percent every slightly higher on both DIY and commercial, which kind of get to you to those like to improve cost where we were thinking for. Thank you very much for your luck. Thank you much. 

发言人1   49:46
Thank thank you. Our next question comes from steam forms, from giving up your line and live the morning filled me. I want to maybe dive into the RIORI. Profiles spoke to in terms of the store ataturk curve. So so specifically, you mention commercial cell double over the six year period. 

发言人1   50:10
Curious how much variability there is in the commercial growth profile between the years by year two or year six, like is either faster growth in the areas? And can you can you speak to what the implicit growth rate is in the up and down the shoot part of the business for national quality business with in that um with in that guy yeah the two pieces. One is um no, we do see our commercial growth having a big bump of acceleration in the first one to two years of the program. 

发言人1   50:42
And that drives a lot of um the returns on invested capital goods that we see as we move through your two, three, six. Um the majority of that is a comes from up and down the street customer um and you know we continue to to see fairly significant share games and an apple business. I want to be clear, we we like the up and nouns customer. 

发言人1   51:07
Um we spend a lot of time growing that portion of the business, but we have share opportunities of national accounts end up and down the street customer. The metric that I like to continue to brought out in front of foxes that you know we are five to six year protein underplaying out businesses. So there are share opportunities for us in both segnor of of of the business. 

发言人1   51:33
There have been driving our our uds business. But we think to share opportunities broster, we have to call this have a bigger play with with both sense of customer thing I think helps with that. We talk about IT. Um we ve got one hundred and seven two mega hubs and and hundreds of hubs around the around the country. We continue to build that. 

发言人1   51:55
And if you asked about variability for store，we drop neck up in a market that gets our proxim ity of those parts with a position where we can accelerate the heat of delivery to the shop or the DIY. Customer that drives sales. Like we talked about the specifics of what I was like when the stores in delivery is for a hub and a mega and IT doesn't prove them as why we're so focused on driving the store counts in both those ubs and make up. 

发言人1   52:26
Actually and just a quit follow up. Just just a confirmation here for the gross march twenty twenty seven, the year twenty five days point of five progress margin expansion that um I guess I inclusive of the define benefit that you captured with paper funds, right? There's no there's no there's no expectation for a cycling uh to drag on the five of smart profile. 

发言人1   52:50
That's right. So what we gave you um when we talk about gross mark gave you um uh I POS sanctions for this year. We gave you the I was sumption for last year. Obviously we had one hundred and nine last million last year at eighty five to nine looking out on a gap bases like up twenty. 

发言人1   53:11
And then is a related to her specifically? Um while the ter refunds appear to be a windfall, the reality is that refund environment with stationary and then likely what a bridge Prices faster of failure and suppliers had received mostly ally from from those on. So in a world expect black of servant I have that call out. 

发言人1   53:36
Obviously way that they came in will make the large profile a little lumpy. Why we thought about you know, we get about all the work, every open our supply chain and realizing order. Thank you all. 

发言人1   53:57
Thank you. Equate SC, or your line is lies. Big morning, everyone. A couple things I want to to follow up there. And one is on the economics of the mega b. So sounds like programs using the hubs have fail sixteen percent higher than the base business. I was that trend over time. And just given that you do have a lot of newer megah bs, uc accelerate growth over the last year is a reasonably that the lift in the contribution that you're getting from these should actually acceleration from the impact they could have one count over the next twelve, eighteen months. 

发言人1   54:37
Very consistent uh over time is look at um mega s and you know one of the reasons that we moves our targets from seventy five, two hundred and ten and the three hundred that when we ash a mega hubs satellite network in acceleration, the dynamic that we continue to see when you and more part local market closures of customer and those point and drive sales as our commercial business continues to much for over time, need to grow our our market here and grow our presence as we spend that meghan network as them for um like that that profile to be as good or Better on to go for IT provides a lot of our confidence about our business is option of hundred meghan s otters and IT also drives a lot of the confidence we continue with those huts and make us to figure out ways to get that those parts faster to our customers and our stores by leverage technology. We we know where drivers are. We know where the parts are. 

发言人1   55:46
We know how the fastest with those parts to those customers also are waiting to turn their bay and ultimately help ADIY customer that the maybe broken down our parking water broken out there also will continue to iterate on our offer business and make uh Better and smarter decisions on how we deploy this in the story and how quickly we can get IT to our customers. My continue. Okay, great. 

发言人1   56:12
And then my all is around inflation and the elasticity that was thinking about here. You know, when you look at the incremental inflation, where is coming from now and what you're thinking about for twenty, twenty seven, is there any reason to believe that the electricity is gonna different, maybe more favorable than what you saw last year based on the category that is marketing? But I think two things about inflation. 

发言人1   56:36
One, we we think it's going to be a little bit more favorable from a from a last and action because I think about what's happening are first happening theirs on top of Normalize stationed. It's to lap over that the national earlier you look at ticket averages for us there, any person that s um expect that to Normalize and I think very broadly speak as we think about inflation back to disciple irrational from to limit inflation. All we Price are our products to our customer and we've to expect that going forward. 

发言人1   57:28
And allow me for this. I think says you talk about the lactic cities to large chunks of our business are really elastic. It's failure related. And if the barter goes out, your battery goes out, you don't have a whole lot of choice, but you have to replace IT um you know some elements of our business are more discretionary um and have more lasting ties, particularly in the the categories like four mats and sea cover. Those are not accepted. 

发言人1   57:59
Drive your car, make and people will tend to push them a little bit um as they you know give under pressure from an inflation or perspective. But over time, you have to replace those parts. You can continue to deserve the maintenance on the product, on the car. 

发言人1   58:14
If you do, you end up with that failure. Are maybe lovely with IT fails. Now you ve got to replace ball joint other parts of the car which are much more expensive um fail repair. 

发言人1   58:26
So question we generally understand that over time and you've got to go to the main on of vehicle, you're going have a bit problem so the questioner can be pushed which we seen. Um but the other categories, ies over historically have always rebounded and in house reforms put an relationing environment OK. Thank you for. 

发言人1   58:49
Thank you. You're next quick that check a valley for the is the line of life. Ah good morning guys. Thank your time. 

发言人1   58:56
Um how do you thinking about our modeling the higher contribution that you should get from the the new store valuation, which I get started about a year ago? And are you building I can we seem AR building like a growing list as the year progresses as more stores roll into the compass. Mean, you know you might expect the new stores have hired constant terms. 

发言人1   59:20
IT does have some impact on our our couple our custom overbook. Also remember that you know take domestic presents at IT twenty thirty six years on IT on a basis five hundred hundred two, but I just have some impact doesn't wordly um as much as much you much underlying in the fact armature versioning我头发大概是或者20公斤。对对对。

发言人1   01:00:00
Progress across our got understand and then just clarify something you got mentioned earlier. Have you made any changes for domestic store opening plans for twenty eight or with the the whole change on brazil? You are we we still think we'll get to roughly that three hundred stores in the US. 

发言人1   01:00:20
Be in the range of one hundred and twenty years. So in in mexico in roughly twenty years. So in brazil will continue those h to get to that in a rapid four and thirty that uh news stores on an annual basis. 

发言人1   01:00:34
Uh and again, like I said, we really think the opportunity is to continue to double down our performance in mexico and US. Continue to work on brazil. We like the market, but there's things that we need to go do down there. 

发言人1   01:00:45
Um and we think it's a great market worst, but we need to focus today on our domestic in mexico. great. thanks. thanks. okay. Thank you for those questions. 

发言人1   01:00:58
Before we could include the call, i'd like to take a moment to literate that we have an incredible business in a strong and resilient industry. We are excited about our growth prospects for the new fiscal year, but we will take nothing for granted as we understand that our customers have alternative. We have exciting plans that will help to succeed in the future, but I want to stress that this is amErica on and not a sprint. 

发言人1   01:01:20
We remain focused on delivering ballas execution and striving to open my shareholder of value for the future. We are confident that horizon will be successful. Thank you for participating in today's call. 

发言人1   01:01:34
Thank you, everyone. Is this event, you may disconnect at this time, and have a wonderful day. Thank you for. 
