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发言人1   00:00
Welcome to thoughts on the market on bet classic Morgan Stanley, global head of banks and diversified finance research and I like cyprus had of U. S. Brokers as managers and exchanges research at Morgan. 

发言人1   00:13
Today, we're looking at the next phase of growth across asset and wealth management and how toga ization, AI and changing investor flows could reshape the industry. It's thursday, october first at nine am in new york city. Asset under management or AUM, are near record highs across the globe, with a lot changing beneath the surface. 

发言人1   00:41
Now much of the recent AUN growth has come from markets rather than from net new client flows, and meanwhile, fees do remain under pressure. At the same time, technologies like AI and toga ization are creating new opportunities for both asset and wealth managers. Our base case has toga ized real world assets growing from roughly forty billion today to about two point three trillion by twenty thirty. 

发言人1   01:15
Mike, let's start with toga ization. What are the youth cases that matter most near term? So as we think about IT, there's a number of these cases that we see the most compelling ones really around cash, treasuries and collateral. 

发言人1   01:29
Take, for example, earning yield. Some toko ized funds allow you to earn interest by the minute or the second that is invested rather than having to remain invested by that four pm cut off. That is the case today. Another benefit is allowing glora al to move around a lot more easily, and this can help support a shift toward twenty four seven markets. So if securities can trade twenty four, seven or derivatives, you may also need the cash leg of that transaction. 

发言人1   01:59
The key pace right now, there are certain of futures contracts that do trade over a weekend, but those positions do need to be refunded on friday so that that's onna limit, perhaps the full uptake for that of twenty four seven until you can get the movement of the collateral two to keep pace. And that's where organization can come to help solve a real market need. There's also trap catteries just sitting around the world where institutions and corporate just keep pockets of liquidity in different places just in case they needed at a moments notice. 

发言人1   02:30
There's a cost to that while IT sits title, but toga ization can allow for more just in time, movement of money, say, with toga ized deposits, toga ized money funds or or stable coins and another use cases around investors outside the us. That may not have as easy access to U. S. 

发言人1   02:48
markets. But toga ization can help lower barriers, reduce frictions that allow for greater access to us market exposure. Private markets gets a lot of attention, but we think this maybe a little bit further out. 

发言人1   03:02
So he puts the numbers around this. Today, there's around forty billion of tokyo zed rilly al assets. So think toko ized stock pods funds. 

发言人1   03:10
In our base case, we can see that growing to about two point three trillion by twenty thirty, with vast majority tie to these collateral mobility and reserve and treasury management use cases pulling up a nudge we are expecting asset under management to reach about two hundred and forty seven trillion by two and thirty. But revenue growth is expected to lag aec growth, like what really separates the firms that can grow above market transit expect yeah. So as you said, most of the growth is gonna driven by market data, right? 

发言人1   03:47
So we have expectation throughout nine percent growth annually and assets under management for about one hundred and sixty trillion globally today to about two hundred and fifty trillion by twenty thirty. We expect about three quarters of that growth rate comes from market beta, which leaves you around two thousand and a half percent for organic gases growth. So growing just AM with the market is not gonna really be enough to different IT. 

发言人1   04:12
And so as we think about you know how one can different gate first, I think that comes down to where one is position across the industry. We do see flows concentrating and passive solutions and selected private markets and the economies can be pretty different there as well. Another way to differentiate us is through distribution, wealth, retirement model portfolios, customize solutions, all of these channels are becoming much more important. 

发言人1   04:39
And so you want to be closer to where that asset allocation decision is actually getting made. And another point of differentiation is around Operating leveraged, and that's where AI comes in, which i'm sure is a topic we're going to get to and a little bit that we think can help allow money management to expand research coverage, can allow sales people to cover more clients, allow for adding more. 请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   05:07
Products and customization without adding necessarily a lot more people on cost at the same. great. So the bottom line, i'd say we think above market growth comes from having the right products, the right distribution, getting them in front of the right clients and the technology to scale that just a lot more efficiently. 

发言人1   05:24
And how important is that? AI tool going to be, in your opinion, for separating yourself from the pack and is IT more top line generative or cost efficiency generative? I think it's critical. 

发言人1   05:39
It's both. I think that changes the competitive game because a lot of the economics are very different across the businesses, right? Take passive and index investing, for example. 

发言人1   05:49
That continues to take share. It's a low fee business. So there are scale really matters in solutions and private markets are the revenue opportunities is Better, but you need more capability and distribution reach. And a private markets origination is also key as well as distribution, right? You can have private credit or an infrastructure product out out there in the marketplace. 

发言人1   06:11
But if you can't get IT into AA wealth retirement or insurance channels and you're leaving a lot of growth on the table and then with traditional active, uh, performance still matters, but the rapper's key distribution matters more so than ever. An activity after a great example of that. And one question on AI is how far along do you think IT is in your coverage embedded already in the workload, the processes across your group, your asset managers? So where we're pretty early days here, a lot of firms already have AI tools today, RF tool, sales tools, tools within the the Operational and distribution side. 

发言人1   06:52
But saving someone you know ten minutes on a task doesn't necessarily show up in the p nl, right? You need to start removing entire steps from workflows and then using that time savings to cover more clients, to launch more products, do more research and ultimately slow thEpace of hiring. And that's what we think the industry needs to move towards away from these sort of point solutions into an enterprise workflow. 

发言人1   07:19
And that is tools that connect across the entire organization underpinned by the same data and the same controls. And our works suggest that this could be pretty meaningful over time, perhaps up to as much as fifteen point source of Operating margin improvement for the leaders over time. But we don't assume that all falls to the board of mine. 

发言人1   07:40
We expected to and a lot of that's gna get reinvested and a portion probably also gets competed away. And when we look at our forecasts for the money managers, we cover rates that we have modest improvement Operating margins over the next couple of years. Into your point on cosy revenue, we may actually see IT on the revenue side first as IT can help allow for more client touches, broader coverage in the faster product development. okay. 

发言人1   08:06
So as you mentioned, early days, how do you see AI and toga ization impacting either the leverage opportunities, the Operating leverage opportunities or the revenue growth opportunities? We think that the potential here is to really improve the capacity to serve client. As you think about today, the time that advisers spend actually not talking to clients, right when you think about time that they're spending on meeting proper research note, follow ups on boarding. 

发言人1   08:38
And that's a lot of administrative work that is wrapped up in terms of the advisors relationship there. And our works suggests that call IT, about half of that advisor time could be freed up, then advisor capacity could increase up where of thirty to forty percent on our numbers. And that can also increase the equality in the experience that the clients receive. 

发言人1   09:02
We also see a broader opportunity beyond just the advisors. You look across the advise, your team and the organization, we see an overall costs to serve to to come down quite materially. And I know this is a question you're going to ask him, but the doubt we don't see AI replacing financial advice is particularly at the higher end, just given the importance of that trusted relationship. 

发言人1   09:24
And if anything, the value of that advice or probit goes up, particularly just giving them so much change happening around the world every which way you look. And then you overlay that with the asian demographic trends, we actually think there could be a bull market for your advice as we look ahead. And AI could be that tool to enable the industry to execute on that market opportunities that and also helps expand the time in terms of the ability of the straight to capture that opportunity, said and bring advice to more people that was ever possible before. 

发言人1   09:55
And this would be incremental to your growth that looks you indicated earlier, seven percent. This could be incremental to the opportunity potentially over time. Anything on toga ization that is an opportunity for wealth managers? Oh, absolutely. And I think that were really, really early days just scratching the surface on this. And toga ization and wealth, you know I think one way of the frame toga ization and and wealth is you could just make the client baLance sheet that much more productive. 

发言人1   10:25
And this creates um some risk, as we talk about in the report, for the traditional wealth model with respect to sweet cash in the monitise ation of that rate of clients hold less ideal cash that could put some pressure on on deposit and sweet be economics, but that could also be offset by new lending opportunities at the same time. So well, firms need to be able to support toga ized assets and lending capability without losing that client relationship to someone else is perform. And that's why longer term or wallet or the client interface becomes pretty important because that's where the investment cash barring payments, all of that comes together and all of this happening right ahead of nasdaq and ny. 

发言人1   11:07
December six, a big event. That's right. U. S. Equity markets are going twenty three five on december six, meaning that the only hours they will be closed every day or between eight and nine P. M. 

发言人1   11:23
And that on the pathway to twenty four seven, ultimately believe that our expectation, as you have others disrupters around the world that are looking to provide retail with access to twenty four, seven markets. Exciting times, mike. As you indicated in the beginning, we have seven and nine percent growth with AI and cogan ization potentially making that up ahead of a pathway to a twenty four seven market. 

发言人1   11:50
Indeed, thank you so much for joining us here. Our thoughts on the market, mike, it's been great speaking with you, bey. And thank you for listening. 

发言人1   11:58
If you enjoy thoughts on the market, please leave us a review wherever you listening and share the podcast with a friend or colleague today. The proceedings content is informational only and based on information available when created. IT is not an offer or solicated, nor is a tax or legal advice. IT does not consider your financial circumstances and objectives and may not be suitable for you. 
