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发言人1   00:00
Hi, am my given. Welcome to another episode of our capital ideas podcast where we get to know the people behind the portfolios. Today we have debby the out with us. 

发言人1   00:09
Debby is a fixed income analyzed in singapore. SHE joins me to breakdown what's really driving nation credit and how he manages risk and opportunity and one of the most complex fixed thinking markets in the world. Debby, welcome to the podcast. 

发言人1   00:24
Thanks for having me, mike. Very happy you are here. So i'm going to start with you. And there are a lot of first with you, Debbie, your first fix sync analysts in asia, yet you are first lateral higher in fixing income, one of the first, not the first, but one of the first. And you also it's not very common that we have generalists for specialist. 

发言人1   00:47
So there's a lot of first we have but talk a bit about how you integrated into our singapore office as the first fixed income uh, investment professional there. sure. So being the first fix income analysts and singapore had to do two things at one. 

发言人1   01:02
So I had to kind of familiarize myself with the cultural capital, and also built the role from the ground up in singapore. 请关注公众号思维纪要社，更多纪要请加V西安20210130。Early on, I spent three months in london, followed by another three months in our LA. 

发言人1   01:21
Office, just to get to know the team to see how they make decision. You know, what does good research look like? A capital. 

发言人1   01:28
So I say that the culture is really collaborative because even though I was you know, physically in asia, I still felt very connected to the brought team and talk about being a general fixing communalism for folks who don't know generalist very special. What what does that mean? yeah. 

发言人1   01:45
So at capital, most of our analysts are deep sector specialists. So they spent years, decades just covering a few sectors their whole career. So my role is rather than that, I cover many sectors and countries across asia credit. 

发言人1   02:01
So that makes the role a lot more interesting but also tRicky. So I say the question I ask is, is not whether it's just is this a good company in its sector, it's about how does this compare to everything else I could on in the region. So that's a really broad remit. 

发言人1   02:19
You you mentioned asian credit for asian credit one a one for folks who don't know much about IT. Where where would you use where would someone use asian credit in a broad portfolio? Let me start by describing what is asia credit. 

发言人1   02:33
So asia credit is asian companies issuing in U. S. Dollar denominated bonds. 

发言人1   02:39
So basically hard currency bonds. Um IT could be in european oh but mainly it's US dollar. So that's asia credit, the universe I look at. So IT can play different roles in a different portfolio. 

发言人1   02:52
So in an emerging market portfolio is sort of like a relative a spread stabilizer because the universe has a lot of high quality sures, you know, shorter spend duration and also just a strong regional by base. So relative to some higher yield and more risk, your credit IT tends to be a bit more stable. Yes, absolutely, for emerging market. 

发言人1   03:15
So when you put them into an global investment, great corporate portfolio, then the role can be very different. So IT becomes a spread and hanswer in that point. So basically, IT brings a lot of diversification and also IT gives you that incremental you that compared to just AUS. 

发言人1   03:33
Or europe only portfolio. So that's interesting. That depends on which portfolio is in. 

发言人1   03:38
Sometimes there might be the one that increases risk and sometimes the one that reduces risk. How about an example of a company that folks might know? sure. 

发言人1   03:47
So maybe let's just use a good example, which would be alibaba s dollar bonds. So what made this company very interesting is not just that is a high quality company or very famous company. So fundamentally has these characteristic of a high quality company. 

发言人1   04:03
It's got dominant market share in e commerce, right? It's got multiple business engines in like cloud payments, logistics s. It's got a strong um casual generation and that cash on the baLance sheet. 

发言人1   04:14
So a strong company and that kind of give you exposure in asia through a company with real scale and strong financial. So what happened back in twenty twenty two, there was a solid company, but that the china rise premium got too large. So basically, there were concerns over the china regulations on the internet. 

发言人1   04:33
So that caused the bonds to be very wide. So as the market derives from that to focus on the company specific, the bonds tighten significantly. And that was very good for us as bond holders. 

发言人1   04:45
We were holders because we were bit holders. So in in terms of just em and global investment grade for em emerged markets for emerging markets for a very large and defensive credit, you got spread compression sion. And then in the global investment great portfolio, you not only got split compressed sion, you also got very attractive Carry. 

发言人1   05:06
And what I mean by that is attractive income from just holding the bond got IT. That's that's a great example. You you magine twenty twenty two. 

发言人1   05:14
That was a that was a lock on on that year, particularly within real estate in asia. So so what happened? Fundamental ted, the asian credit market during that period drove that shift in twenty twenty two. 

发言人1   05:27
You know, that episode really changed the market, the market that I look at. So china property or china real estate wasn't just a big sector shock. IT was like a big market structure shop to asia credit. 

发言人1   05:40
So for years, china property was a very large part of asia credit. And what happened was that these companies were too reliant on leverage and land Price appreciation and presales. So once regulations tightened and liquidity dried up, so all the buyer confidence weakened, sales slowed, and these companies defaulted, restructure or stop being investible. 

发言人1   06:05
So that was a big change to the market. And on top of that, everything IT impacted everything. And on top of that, during that time in that year, AU. 

发言人1   06:14
S. Rates were going higher. So again, offshore funding was expensive for asian companies in general. 

发言人1   06:21
So they started issuing in their local domestic currencies and only came to the office market selectively. And what that did to the market was is trying the supply. So the next supply became very supportive for the for the market. So those two things kind of LED to the market being very different now. So I say healthier, it's differentiated and it's overall much higher quality. 

发言人1   06:44
And do you see there are continuing for folks who don't know asia credit well? Do you see in the next few years for that higher quality bias to be persistent? Yes, I think the higher quality buyers will be persistent. 

发言人1   06:58
So IT boils down to picking the right bonds for the widespread yeah, got IT. But but let's let's talk about your process now. You know in your investment process, you combine fundamental technical evaluation. 

发言人1   07:13
How do you put them all together? What's the importance of all three? How do you put them together? You know, a good company doesn't make a good bond and the cheap bond doesn't make a good investment. 

发言人1   07:23
So i'm always asking it's not just about is this a good company? I ask myself, is this a good bond at this Price? And also how will IT trade in the market? So is basically the fundamental talks about the credit quality, the technical talk about the market behavior and the valuations, talk about, you know, whether i'm being compensated for IT. 

发言人1   07:44
So when the best ideas come, when all these three are lined up? And is there one of those three that you you'll lean on more than the others? Or is that really sort of that three circles and a vi RAM and you have to have that over left area to make? Yes, I would say the fundamentals are the most important. 

发言人1   08:01
And then you cannot consider the other two over that because if you don't even have the fundamentals, then you can even consider the other two. So let me just give you a quick example. So like right now, i'm looking at a hong kong property bond is a triple be rated landlord with strong assets in cosway bay, so is a high traffic area in hong kong and IT has like brazilian recurring income. But the thing is like the office market in hong kong, g is still very weak, and this company still wants to build new uh, developments. So to me and thinking the companies actually okay, it's pretty decent, is got enough liquidity for the next few years. 

发言人1   08:37
But and on the technicals, while this bond is limited supply, but because of this supported technicals, the valuation is not to so then IT makes me thank, you know, for a good is this just a good company? Or is this a good company that will pay me to sit through a week office cycle and a cathos heavy periods? So this is what I mean where all these three things need to line up, 就没给他good idea yeah that make that makes sense if your investment age talk to us about IT because you you combine those。But again, most of our anas look at all of those three and they may wait them differently, but you're specific unique investment agent, fixed income, our nation credit, what would how would you describe IT? 

发言人1   09:19
I'd say my edge is synthesis I think is because I look across so many sectors and countries. It's like nine sectors and nine countries in my verse. I have to constantly connect the bottom of fundamentals with the broader things that drive IT. 

发言人1   09:34
So IT could be rates, policy, geopolitics, capital flows. So I constantly need to be able to move between these levels, keep really assessing what is driving the credit right, understand the credit drivers. And I need to keep adJusting when conditions change and conditions, I mean, there you have so many variables, you just listed four or five variables. 

发言人1   09:57
That is a hard thing to keep track of across nine countries. How do you do that? You have a system in which you do that is, is the propriety system that you use is IT your own sort of library that you have in your mind, the call ogun of information. 

发言人1   10:12
You keep IT all yeah there. Having that framework is important. And actually, I have to add also is about relying on the sector specialist. So I also leaning to my equity counterparts and also my other fixed income colleagues who are sector specialists. 

发言人1   10:26
So that's one part that really helps me in my job because it's the chAllenging part about this role is you still need to have death to have depth in the markets, right? So the chAllenge is, you know, you need breath to see the full opportunity, said, but the death to have conviction. And that's when you rely on all the colleagues around you, and you also need to put in the hard work. 

发言人1   10:49
So do you travel a ten? What what do you travel? Thirty percent of the time, forty percent of the time. 

发言人1   10:54
How much do you travel to go visit these companies that you're loan money too? Yeah, I would say. Maybe half the time and traveling. 

发言人1   11:02
So but to be fair, maybe thirty percent on companies and twenty percent you know to visit our colleagues in london and new york and ali and you imagine traveling with equity colleagues. So what is what does a trip look like? Just bring bring people who who aren't in capital group. 

发言人1   11:20
What does a trip look like with you, an equity colleagues jointly going somewhere? Yeah, I was. There is a very fun but intense ate. So we have a lot of meetings back to back. We can start at seven AM. 

发言人1   11:32
And I really respect some of my equity colleagues who, flying from all over the world, they land at three AM and then were off for meetings at seven AM. And then we take domestic flights across, you know, the country, like india, for example, we go from city to city and then even after we land from these domestic flights, we go for dinner. And we keep talking about these companies over drinks as if I be able to do that. 

发言人1   12:00
Um but but but you you see these companies together and you live with a much broader perspective of of the whole capital structure. Yes, I think that's a great benefit. What about lessons learn? Because I again, for folks who don't know asian credit IT is a difficult space. 

发言人1   12:16
Yes, so many different countries. And issue was what are some of the lessons you've learned over time or a mistakes you've made? You know, as investors, we always have those stories where you know you have those painful losses. 

发言人1   12:27
Maybe today i'll share a different type of story. So i'll talk about a story where I owned something, but I should have owned a lot more of IT and I should have kept buying into IT. So maybe one of the lessons that stuck with me is on this company called SK hini x. 

发言人1   12:42
It's a korean semiconductor company that makes advanced memory chips for our p servers, phones, AI systems. And what happened here in twenty twenty three, the market saw IT as a bomb st. uh. Memory company. So memory Prices that fAllen hard, you know, revenue was down thirty and and company was making losses. 

发言人1   13:01
So that's when we started to own the bond and I started to recover in twenty twenty four but I didn't table pound IT, so I owned IT but in table pounded and that kind of let me to miss out on these outsized uh, returns. So in twenty twenty five, the entry point came again because of terrorists. So the bonus read sort of widen that provided another entry point more to get more. 

发言人1   13:25
Uh, but I didn't table pound that was the regret because he was so unstable in the market then. And you know by then, the company become a completely different company, a much stronger company. IT wasn't just a week. 

发言人1   13:36
The class company AI demand had sort of change high and memory. And this is like a market leader in hybrid with memory. So that is critical memory for AI service. So that kind of change the fundamentals of the company. 

发言人1   13:51
So there are times where these world class companies give you an opportunity and and your lesson, your take away would be next time when you see that to build a much larger position, when you get that extra chance that you probably wouldn't have had. Yep, exactly. Because I feel it's not just about being right on the credit. 

发言人1   14:10
It's also about sizing IT appropriately in the portfolio, right? So when the when fundamentals are improving faster than the market narrative, the position should reflect that. And that's the lesson I learned. 

发言人1   14:21
Yeah II love the way you put that because you you're so right, you you can have a great idea. And if it's not size the right way, it's not adding as much value in the portfolio. Is that otherwise good? 

发言人1   14:31
I love the way you frame that um mentors in the business who's helped you on the journey, debby sure. I have you know so many mentors that i'm grateful for but maybe i'll mentioned one of them which is a demir bertini. So he is a portfolio manager based on our london office. 

发言人1   14:46
He was also the research director who hired me. But more importantly, he kind of help me understand capital group. So I had many other jobs before. Capital coming here is a very different culture, is very unique, and it's also how to work effectively within the firm. 

发言人1   15:02
So you know, when you work for a company like capital, which has such a strong investment process, you know, just doing research is only part of the job, right? You need to be able to communicate your work very clearly. You need to be able to build trust, and you need to be able to make your research useful for portfolio managers. 

发言人1   15:21
So I think he really helped me through that journey. And on top of that, because he's a global corporate bond P. M. 

发言人1   15:27
He also helped me a lot on the valuations and the risks of my coverage in a global corporate portfolio context. He's great one to pick. And I and I remember that interview process with you. 

发言人1   15:38
devi. I was I was fortunate enough to be a part of IT into me, found great talent. So we're happy you join us. 

发言人1   15:44
Um how how do you think about mentioning folks so we get new analysts that come on board. Our group in singapore now is much, much bigger than the end of one when I was just debby. So how do you think about on boarding folks mentally and what what do you do? 

发言人1   16:01
I would say i'm very thankful to have so many people help me all these years like capital. So i'm very happy to pay IT forward. You know all of us always need help in building our confidence in analyzing bonds, you know navigating through very difficult markets. 

发言人1   16:16
So um I enjoy uh, mental ing our newer analysts and also it's like a two way process, right? So I learned a lot from them. They bring a lot of fresh perspective and intellectual curiosity. 

发言人1   16:27
So like right now, I may help them on credit, but they're helping me how to be more productive using AI, I can see that. I can see that. Okay, i'm onna pik IT, so I know it's a dramatic shift, but请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   16:47
Tell me this is, this is our office treasure hunt, which we've done since the first episode. And this i'm going asked to hold IT and describe IT for our listeners. What are you holding, debby? So i'm holding AO toy and this lab bo toy special because it's wearing, uh, capital group swag. 

发言人1   17:05
It's got a bi and is wearing a shirt that says sg sixty. So this toy is probably the cute st thing I have in my office because, uh, I got IT at a charity auction when we celebrated singapore singapore youth birthday. So we raised uh, money for this auction for this charity called uh, the straights times uh, school pocket money fun. 

发言人1   17:27
So it's for kids are from low income families who are need a help with their school expenses. So we got to also supported this charity for our singapore offices third anniversary. And so I thought, you know, it's cute toy, but he also has some meaning behind IT. 

发言人1   17:45
It's great. Thank you for sharing. I'll be very careful with that. I don't have my own lib bo. So it's interesting when we hired you, you you are in malaysia at the time and you move to singapore. 

发言人1   17:58
II had a great benefit of living in singapore now thirty years ago in nineteen ninety six and ninety seven, and I think it's just a fascinating place. But in your words, tel folks, we've never been to singapore. What what's great about IT? So singapore is like a very global city, but he has a distinct identity of its own, is very efficient and safe and easy to navigate. 

发言人1   18:22
But I think what makes IT special is like it's mix of culture, the food, and of course, you know how IT packs, you know, IT packs a lot for such a small place. And I would say, h singapore is hot and humid, so you feel the weather right away um but that's part of the experience yeah II remember flying in for the first time and reminding myself IT was so humid because I was on the equation and then that can happen. Um you like to travel yes I know you like to travel on. 

发言人1   18:51
I think we have a photo somewhere. So the photo, the photo we have described this photo, because IT is very much not singapore. IT is very much not singapore. 

发言人1   19:02
You are. Maybe that's why I love you so much. So this is a my father and I, in a norway, we went to look at the northern light. 

发言人1   19:10
So we went, dogs LED sleep before checking out the northern lights. And I really like IT, because is very different from where I grew up. So i'm malaysian and where i'm from. 

发言人1   19:20
You only have two seasons, right Sunny and rainy because you know it's tropical weather. So um I enjoy travellings because IT brings me such new experiences and that's the best way to learn. I think that's a that's a great picture if you're just listening to these podcast. 

发言人1   19:36
He also got ta watch in on youtube because as a fantastic picture, you should take a look. Um so so I want to finish with our moment of gratitude I got when I go into this area to get the mug. I have to pass by the limbo, but i'm going to give you this obsessively grateful mug we will send you to singapore and not make you fly back with IT thank you. 

发言人1   19:56
A sixteen hour flight um but tell tell us, debby, what what you're grateful for. So you know I have to say i'm very grateful for my parents you know who have given me everything that they could and of course my close friends because um you know I mean only child so that support system means a great deal to me. But if I had to pick one specific moment, IT would be my final interview at capital. 

发言人1   20:23
So there was a mix up with the dales. yeah. And my call was with you. 

发言人1   20:28
My, yes. So I was scrambling to get the dales. And by the time I joined the call, IT was more than five minutes over. 

发言人1   20:37
So II think IT was close to ten minutes and I thought I had absolutely blown IT. I thought I had no chance. But there you were still on the call waiting. 

发言人1   20:46
So that moment always stayed with me because, you know, IT was really high stakes to me, and he had that moment gone differently. I may not be here today so well. Fortunately, a capital we have a, have a lot of folks in the interview process and you are already sail through by the time you got to me. 

发言人1   21:05
So you I ll just add that. B, as we finish up, you know, being the first person in an office to be to be the first one there to really started you and alter get more. Was there you starting into the time you're building a culture within a culture? You have to find a way to integrate when you're in a very different time zone. 

发言人1   21:26
It's a lot of effort and time and work, and you've done that exceptionally well. So now we have this large presence in singapore. Fix then come and you were there from the beginning. 

发言人1   21:35
So i'm grateful you are willing to take a leap and do that for us. Thank you. Um i'll thank you for joining us, and I look forward to being out in asia with you soon. 

发言人1   21:45
yes. Thank you, mike. Thank you all for joining us, and have a great day. 
