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China BEST Conference 2026
Takeaways

We met with several Al-related non-covered and private
software players in our China BEST conference. The takeaways
have good implications for the overall China software space.

Key Takeaways

B Ready for use data is critical for enterprise Al adoption, and data accumulation is

essential for software incumbents in the Al era.

B There is big potential for software players at the harness part of the agent,
especially for productivity tools.

B Workflow data and ecosystems could become the more durable application-layer
moat.

Xunce (3317.HK, not covered), a data infra solution provider, observed fast rising
demand from enterprises on data governance and data analytics platform. This is
the first step or premise for enterprise level Al adoption. Xunce is leveraging on its
full chain data capabilities serving asset managers and replicates to multiple sectors,
especially power, telecom and manufacturing. It is taking the technology revolution
opportunity to transform the business model from project based to consumption
based model. In addition, customers are requesting software solution providers to
solve the underlying computing related demand, suggesting higher popularity of
software + hardware integrated solution.

ManyCore (0068.HK, NC) has a legacy design Saa$S business suffering from the
property sector downcycle and is focusing its R&D on new initiatives in the spatial
intelligence area. It launched space understanding and generation Al models.
ManyCore is exploring the world Al model through the 3D space model approach.
This area is not very crowded as 3D spacial data are scarce, but ManyCore
accumulated rich high quality data from its legacy business. It sees the commercial
potential for such models in game development, video generation and Al hardware
(like 3D scanner). (Continued)
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Vertical Al agent start-ups takeaways: Evoken (design agent, private) and Rabyte (finance
agent, private)

e Targeting high-value professional workflows. Evoken focuses on professional
creative production while Rabyte targets institutional investment research; in both
cases, the product aims to automate multi-step workflows rather than simply
generate content or answers. This suggests monetization may ultimately be
benchmarked against the time and cost of legacy professional processes rather
than model inference costs, supporting potentially attractive economics for
vertical agents that can establish deep workflow integration.

¢ Evolving from model wrappers into integrated workflow + data + model stacks.
Despite targeting very different verticals, both Evoken and Rabyte see foundation
models as only one component of the product, with differentiation increasingly
coming from domain-specific workflows, proprietary data and granular control.
Both are also training their own models—not necessarily to compete with frontier
labs on SOTA performance, but to improve domain performance and lower
inference costs. We think this points to increasing convergence between scaled
agent and model companies, with vertical players selectively internalizing the
model layer as usage and proprietary data accumulate.

e Workflow data and ecosystems could become the more durable application-layer
moat. Both companies emphasize capturing user interaction/workflow data and
building ecosystems of reusable skills, workflows and assets, and share the
revenue/token with creators in ecosystem as incentives. This creates a potential
flywheel where greater usage generates proprietary data, improves models and
product features, and expands the library of reusable capabilities—raising

switching costs and strengthening network effects.
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Yang Liu
Beijing Kingsoft Office Software Inc (688111.SS) U (08/26/2024) RmMb223.61
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Yonyou Network Technology Co Ltd (600588.SS) U (11/12/2024) Rmb9.46

Stock Ratings are subject to change. Please see latest research for each company.
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