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US Semiconductor Equipment
2026 SEMICON West Preview - Focus on Supply Chain Readiness

CITI'S TAKE 

We maintain our bull case WFE of  $163Bn/$224Bn/$286Bn in 
2026/27/28 heading into SEMICON West but caution investors from 
raising WFE expectations higher due to supply chain readiness. We 
believe semiconductor shortages of DRAM, MLCC, PCB boards, and 
optical components are now impacting some equipment makers, 
creating a potential bottleneck in the very tools used to manufacture 
chips. While demand-driven, this cycle bears similarities to the 2020-
2022 COVID period, when supply shock driven IC and subsystem 
shortages drove expanded capacity, improved visibility, and more 
effective supply chain planning. As such, equipment makers are better 
prepared this time but risk areas to watch include long lead-time 
optical/EUV components and DRAM memory availability. Please join Citi’s 
global semiconductor equipment research team for group meetings with 
managements from 10+ equipment makers. To sign up for any or all of the 
meetings, please reach out to your Citi salesperson or 
email elizabeth.sun@citi.com before the event.

 
Key focus is on supply chain readiness — Heading into SEMICON West San 
Francisco (Oct 13th-15th), we believe component availability is emerging as a key 
investor topic. During the 2020-22 COVID cycle, supply chain shortages across 
semiconductor ICs (MCUs/controllers/substrates) and other critical components 
(valves/pumps) expanded semiconductor equipment lead times from ~3-6 months 
pre-COVID to 12-18+ months, with select tools reaching 2+ years. Since then, 
capacity and supply-chain preparedness have improved meaningfully across the 
value chain, from equipment OEMs to key subsystem suppliers. AMAT is preparing 
for roughly 2x current quarterly systems output by 2028 and provides suppliers with 
eight-quarter demand visibility; LRCX is accelerating its 2nd Malaysia expansion, 
increasing output from existing factories and pushing forecasts deeper into its 
supplier base; KLAC has invested directly in supplier capacity and is securing critical 
optics supply out to 2029–30; MKSI is building to support $250Bn WFE + 25% 
surge for 2028; and AEIS is ramping new facilities to support >$5Bn capacity at total 
company level. That said, while overall supply conditions remain materially healthier 
than in 2020–22, the complexity of semi equipment tools means there is always 
potential risk for a "golden screw" situation. KLAC recently highlighted long-lead-
time optics as one area where incremental supply could support additional 
shipments, while tighter memory availability and thus higher memory pricing has 
become a larger cost headwind, increasing from ~75bps gross margin impact 
previously to slightly over 100bps now. 
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Figure 1. Citi’s SEMICON West Investor Schedule
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Figure 2. SEMICON West Keynote and Panel Schedule
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