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China International Capital Corp. (3908.HK): Management Meeting: Key
Takeaways on Visible ROE and Shareholder Returns
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1. 3Q26 earnings may be more resilient than the market expects. While Goldman Sachs (Asia) LL.C.
market-sensitive businesses such as Prime Brokerage face softer trading conditions,

Wealth Management, international operations and strategic investments are

providing offsets. Wealth Management currently contributes ~30% of revenue and

could approach 40% after the consolidation of Dongxing Securities and Cinda

Securities. The expected CXMT co-investment gain could provide a meaningful

earnings contribution largely independent of market turnover.

2. Merger value lies primarily in capital efficiency. Management emphasized that
the key synergy from integrating Dongxing and Cinda is not near-term cost savings
but improved capital allocation. More centralized capital management should allow
funding to be directed toward higher-return businesses that were previously
constrained by regulatory capital. Given the successful completion of the firm’s
wealth-management transformation, the enlarged capital base could translate into
earnings growth more quickly than in prior integration.

3. Hong Kong capital deployment remains the clearest path to higher ROE.
International operations continue to generate superior leverage and ROE relative to
domestic businesses. Management confirmed approval of an additional RMB4-5bn
capital injection into CICC International. We continue to believe increased capital
deployment in Hong Kong is the most visible lever for ROE expansion. Our framework
suggests that ~30% of group capital allocated internationally could support ~12%
group ROE, while achieving management’s 15% medium- to long-term target would
likely require further Hong Kong capital allocation and/or improved capital efficiency
(Exhibit 2).

4, Management expects shareholder returns to improve. Historical dividend
payouts of approximately 15% largely reflected capital constraints. Following
completion of the transaction, management indicated both payout ratios and
absolute dividends could increase over time (Exhibit 3). This supports a more
sustainable and visible shareholder return profile.

The meeting strengthened our conviction that the market remains focused on
near-term earnings, while the more important medium-term story is post-merger
capital deployment, improving ROE visibility, and higher shareholder returns. As the
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Goldman Sachs

China International Capital Corp. (3908.HK)

enlarged balance sheet is deployed into higher-return businesses, we believe ROE can
move meaningfully higher, supporting further re-rating potential. Buy CICC-H. We
continue to view visible ROE improvement and rising shareholder returns as the primary

catalysts for valuation upside.

Exhibit 1: Based on 30% capital allocation to Hong Kong,
10x leverage in Hong Kong, 20% Hong Kong ROE, and
7%-9% onshore ROE, we estimate post-merger group ROE
of approximately 12%
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Exhibit 2: Under management’s assumptions of
approximately 10x leverage in Hong Kong versus 4x
onshore, a group ROE of 15% would require Hong Kong
capital allocation in excess of 40%, compared with
management’s current indication of around 30%.

For illustrative purposes

Onshore ROE

8%

9% 10% 1% 12%

20% 10.40%  10.80%  11.20%  12.00%  12.80%  13.60%
HK capital A 10.90%  11.60%  12.30%  13.00%  1370%  14.40%
share [T 12.20%  12.80%  13.40%  14.00%  14.60%  15.20%
50% 1350%  14.00%  14.50%  15.00%  1550%  16.00%

60% 14.80%  15.20%  15.60%  16.00%  16.40%  16.80%

Source: Company data, Goldman Sachs Global Investment Research

Source: Goldman Sachs Global Investment Research

Exhibit 3: Scenario Analysis

For illustrative purpose, price as of Sep 15

. Equity growth
Div payout DPS(27E)

Div Yield | Div Yield
ratio 2027E 26E-28E (A) (H)
2026E imga)  20%E e
15.8% 10% 65% 10% 26% 0.55 1.7% 3.0%
28.6% 9% 63% 9% 24% 0.98 3.1% 5.4%
34.5% 8% 62% 8% 24% 1.18 3.7% 6.5%

Source: Goldman Sachs Global Investment Research, Wind

Key takeaways from the management meeting
1. 3Q/4Q outlook: earnings appear resilient; focus shifts to integration

B Management characterized 3Q26 financial trends as relatively resilient despite
softer market conditions. Prime Brokerage and other market-sensitive businesses
were affected, but the overall impact was described as manageable.

B Wealth-management revenue currently represents approximately 30% of group
revenue and could approach 40% following consolidation of Dongxing Securities
and Cinda Securities. Management noted that wealth-management revenue
remained broadly stable during the weaker market environment of p223:74

B The enlarged retail network is expected to support wealth-manage

Dongxing Securities and Cinda Securities have established franch

LEZ BT

Liaoning province, respectively, where CICC previously had limited ¢

initial integration plan is to extend CICC’s investment-advisory, proc
and asset-allocation capabilities across these networks.
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International investment banking and northbound institutional brokerage provide
additional diversification from A-share market activity, while the CXMT
co-investment is expected to contribute one-off earnings.

Management expects the M&A transaction to complete in October, followed by
A-share trading resumption and completion of the share exchange. Detailed
integration plans have been prepared internally.

The direct 4Q26 financial impact from M&A should be limited because only
approximately two months of the acquired businesses will be consolidated.
Management expects surplus capital from the two brokers to be deployed largely
within one to two quarters after closing.

2. CXMT co-investment: material contribution, but not a recurring driver

CICC co-invested approximately Rmb 1bn in CXMT. Management indicated that the
associated gain could amount to approximately Rmb 5bn before applying
accounting recognition adjustments.

Management highlighted that a base-case profit contribution of approximately Rmb
2.5bn-3.0bn was discussed, based on recognizing 50%-60% of the gain. Comparable
transactions have applied recognition rates of 60%-70%. Management indicated
that CICC intends to adopt a relatively conservative liquidity discount, with final
recognition subject to accounting review.

Management does not regard CXMT-type opportunities as recurring and does not
expect investors to extrapolate similar gains into future periods.

3. M&A integration: capital flexibility is the main source of synergy

Following completion, management expects parent-company net capital to increase
from approximately Rmb 40bn to Rmb 120bn. Capital across the four legal entities
(CICC, CICC Wealth Management, Dongxing Sec, Cinda Sec) will be managed more
centrally, reducing restrictions associated with the previous capital-commitment
structure. The enlarged net-capital base should increase capacity in businesses
linked to regulatory capital, including margin financing, equity and fixed-income
inventory, derivatives and cross-border Prime Brokerage.

The transaction has two principal sources of value: a larger and more deployable
capital base, and broader retail distribution through Dongxing Securities and Cinda
Securities.

The two acquired brokers historically operated with leverage of approximately 3x,
compared with around 6x at CICC. More efficient balance-sheet utilization
represents a potential source of post-merger ROE improvement, according to the
management.

Per the management, the transaction differs from the 2017 acquisition of China
Investment Securities. In the earlier transaction, the acquired balance sheet
remained within a separate legal entity and capital was made available through a
commitment mechanism, limiting deployment flexibility. The two businesses were
also closer in size, while CICC had not yet completed its wealth-management
transformation.
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In the current transaction, capital should be available for more direct group-level
deployment and the wealth-management platform is already established. Capital
and distribution synergies may therefore emerge more quickly than in the previous
integration, according to the management.

Dongxing Securities and Cinda Securities generated 1H26 ROEs of approximately
12.4%-12.5%, below CICC’s level of more than 15%. Management attributed part of
the difference to smaller platforms’ limited ability to originate and execute
higher-value transactions. Taking IB business as an example, Dongxing Securities
has approximately 97 A-share sponsor representatives and two Hong Kong signing
sponsor representatives but less IPO demand. Integration with CICC'’s client base
and IPO project pipeline could improve utilization of these resources.

Cost control remains in place despite the potential gain. Management indicated that
1H26 expenses were broadly stable despite strong revenue growth; incremental
spending was mainly related to business travel, while IT expenses are expected to
decline after M&A integration. Management expects that full integration of the four
brokerage systems will take approximately one to one-and-a-half years. According
to the management, potential annual savings in IT maintenance and capital
expenditure have been estimated at approximately Rmb 500mn-1bn after
integration.

In the near term, the priority remains integration of Dongxing Securities and Cinda
Securities. Over the longer term, further consolidation among Huijin-affiliated
brokers remains possible, although management indicated that this would depend
partly on the execution and synergy realization of the current transaction.

4, Derivatives and cross-border businesses: additional capacity remains subject to
approval

Derivatives capacity remains linked to net capital. Management expects the
enlarged capital base to support future discussions with regulators, although no
formal approval has been received for additional capacity. The company plans to
resume discussions with the CSRC after completion of the share exchange.

Northbound cross-border swap activity remained active during 2026, supported by
balance-sheet expansion and client demand.

Management noted that TRS window guidance was issued during crowded trading
conditions in June. Following the subsequent market correction, there has been no
further material tightening of southbound activity. Regulatory treatment did not

tighten further during the July small-cap volatility. Client assets and Prime Brokerage
exposure began to recover in August.

5. International business: higher-return operations remain the main destination for
incremental capital

International operations generated approximately Rmb 6bn of revenue and Rmb
3.8bn of profitin TH26.

International investment-banking revenue approximately doubled YoY, supported by
continued leadership in Hong Kong IPO underwriting and stronger follow-on activity.
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Management cited Zhipu Al follow-on transaction underwritten exclusively by the
company and an Alibaba-related transaction in which CICC was the only
participating Chinese broker.

B Institutional brokerage benefited from northbound demand, while the Hong Kong
Prime Brokerage balance sheet expanded by approximately Rmb 100bn during
1H26.

m International wealth-management revenue increased by approximately 50%-60%
YoY from a 2025 revenue base of around Rmb 1.0bn-1.1bn.

B  The company has approved an additional Rmb 4bn-5bn capital injection into CICC
International, with regulatory approval targeted by end-2026 or early 2027.
Management described the approach as adding capital as existing capacity is
utilized rather than making a single large injection.

® International leverage increased from approximately 6x initially to 8x in 2025 and
around 10x in TH26. Management expects leverage to increase further from the
current level but does not target a return to the historical peak of approximately
20x.

B The Hong Kong balance sheet is primarily used for client Prime Brokerage,
cross-border derivatives and beta-oriented market making rather than material
directional proprietary exposure.

B International ROE has historically ranged from approximately 10% to 30%, with an
average around 20%. Management indicated that international ROE remained above
10% during weaker group earnings periods and has recently recovered toward 20%.

®m International operations contribute approximately 23% of group revenue, with a
higher share of group profit given stronger profitability.

6. Shareholder returns: scope for a gradual payout increase

®m Historical payout ratios of approximately 15%-16% reflected long-standing capital
constraints.

®  Management indicated that the major shareholder expects both the payout ratio
and absolute dividend amount to increase. The final outcome remains subject to
board approval. A steady-state payout ratio closer to 30% was described as
reasonable relative to large banks and broker peers, although management did not
specify whether the adjustment would be immediate or gradual.

B The treatment of the one-off CXMT gain in the dividend base has not been finalized.
Management noted that excluding the gain may not be straightforward once
recognized in reported profit.

® The interim dividend was delayed because of the M&A transaction process.
Management expects payment after closing and indicated that maintaining at least
the prior-year absolute DPS is an important consideration.

B  The 15% ROE objective and the longer-term payout framework are managed
separately: ROE represents an internal capital-return objective, while the payout
ratio reflects shareholder-return considerations.
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7. Other operational details

B Most existing USD bond positions are classified as OCI or held to maturity, limiting
their effect on current-period earnings. Duration was described as relatively short.

B The company has not added new USD bond positions since April 2026, reflecting
uncertainty around the Federal Reserve rate path and competing balance-sheet
demand elsewhere, rather than a regulatory requirement to reduce exposure.

Price Target Risks and Methodology - China International Capital Corp.
We are Buy/Neutral on CICC-H/CICC-A. Our 12-month target prices of HK$ 38.20/Rmb
57.35 are based on 11x/18x 2027E P/Es.

Downside risks: 1) weaker-than-expected China capital market, 2) OTC derivative losses,
3) decreased AUM and fee rate, 4) higher cost-to-income ratio.

Upside risks for A shares: 1) improving brokerage fee and IBD income, 2) increasing OTC
derivative business and income growth, 3) more cost savings to support ROE.

3908.HK 12m Price Target: HK$38.20 Price: HK$19.97 Upside: 91.3%
601995.SS 12m Price Target: Rmb57.35 Price: Rmb31.80 Upside: 80.4%
Buy GS Forecast
12/25 12/26E 12/27E 12/28E
Market cap: HK$96.4bn / $12.3bn  Revenue (Rmb mn) 28,481.1 38,880.3 37,9854 38,470.1
3m ADTV: HK$357.9mn / $45.6mn  Net inc. (Rmb mn) 9,790.5 16,745.3 15,3809 15,581.5
China  Net inc. growth (%) 719 608 2.3 13
China Brokers & AM  EPS (Rmb) 203 326 3.19 323
M&A Rank: 3 Roa (%) 13 1.7 15 14
ROE (%) 8.2 115 9.8 9.1
P/E (X) 79 52 54 53
F/B (X) 06 06 05 05
Dividend yield (%) 1.1 17 1.7 17
3/26 6/26 9/26E 12/26E
EPS (Rmb) 074 0.96 0.66 0.90

Source: Company data, Goldman Sachs Research estimates, FactSet. Price as of 16 Sep 2026 close.
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GS Factor Profile

The Goldman Sachs Factor Profile provides investment context for a stock by comparing key attributes to the market (i.e. our universe of rated stocks)
and its sector peers. The four key attributes depicted are: Growth, Financial Returns, Multiple (e.g. valuation) and Integrated (a composite of Growth,
Financial Returns and Multiple). Growth, Financial Returns and Multiple are calculated by using normalized ranks for specific metrics for each stock. The
normalized ranks for the metrics are then averaged and converted into percentiles for the relevant attribute. The precise calculation of each metric may
vary depending on the fiscal year, industry and region, but the standard approach is as follows:

Growth is based on a stock’s forward-looking sales growth, EBITDA growth and EPS growth (for financial stocks, only EPS and sales growth), with a
higher percentile indicating a higher growth company. Financial Returns is based on a stock’s forward-looking ROE, ROCE and CROCI (for financial
stocks, only ROE), with a higher percentile indicating a company with higher financial returns. Multiple is based on a stock’s forward-looking P/E, P/B,
price/dividend (P/D), EV/EBITDA, EV/FCF and EV/Debt Adjusted Cash Flow (DACF) (for financial stocks, only P/E, P/B and P/D), with a higher percentile
indicating a stock trading at a higher multiple. The Integrated percentile is calculated as the average of the Growth percentile, Financial Returns
percentile and (100% - Multiple percentile).

Financial Returns and Multiple use the Goldman Sachs analyst forecasts at the fiscal year-end at least three quarters in the future. Growth uses inputs
for the fiscal year at least seven quarters in the future compared with the year at least three quarters in the future (on a per-share basis for all metrics).

For a more detailed description of how we calculate the GS Factor Profile, please contact your GS representative.

M&A Rank

Across our global coverage, we examine stocks using an M&A framework, considering both qualitative factors and quantitative factors (which may vary
across sectors and regions) to incorporate the potential that certain companies could be acquired. We then assign a M&A rank as a means of scoring
companies under our rated coverage from 1 to 3, with 1 representing high (30%-50%) probability of the company becoming an acquisition target, 2
representing medium (15%-30%) probability and 3 representing low (0%-15%) probability. For companies ranked 1 or 2, in line with our standard
departmental guidelines we incorporate an M&A component into our target price. M&A rank of 3 is considered immaterial and therefore does not
factor into our price target, and may or may not be discussed in research.

Quantum
Quantum is Goldman Sachs’ proprietary database providing access to detailed financial statement histories, forecasts and ratios. It can be used for
in-depth analysis of a single company, or to make comparisons between companies in different sectors and markets.

Disclosures

The rating(s) for China International Capital Corp. (A) and China International Capital Corp. (H) isfare relative to the other companiesin
its/their coverage universe: CITIC Securities Co. (H), CITIC Securities Co.(A), China International Capital Corp. (A), China International Capital Corp. (H),
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and China International Capital Corp. (H) (HK$19.97)

Goldman Sachs had a non-investment banking securities-related services client relationship during the past 12 months with: China International Capital
Corp. (A) (Rmb31.80) and China International Capital Corp. (H) (HK$19.97)
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Goldman Sachs is a registered market maker in the securities or derivatives thereof: China International Capital Corp. (A) (Rmb31.80) and China
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Distribution of ratings/investment banking relationships
Goldman Sachs Investment Research global Equity coverage universe

Rating Distribution Investment Banking Relationships
Buy Hold Sell Buy Hold Sell
Global 50% 34% 16% 65% 59% 43%

As of July 1, 2026, Goldman Sachs Global Investment Research had investment ratings on 3,104 equity securities. Goldman Sachs assigns stocks as Buys
and Sells on various regional Investment Lists; stocks not so assigned are deemed Neutral. Such assignments equate to Buy, Hold and Sell for the
purposes of the above disclosure required by the FINRA Rules. See ‘Ratings, Coverage universe and related definitions’ below. The Investment Banking
Relationships chart reflects the percentage of subject companies within each rating category for whom Goldman Sachs has provided investment
banking services within the previous twelve months.

Price target and rating history chart(s)

China International Capital Corp. (H) (3908.HK) Stock Price Currency : Hong Kong Dollar China International Capital Corp. (A) (601995.55) Stock Price Currency : Chinese Renminbi
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Source: Goldman Sachs investment Research for ratings and price targets: FactSet closing prices as of 6/30/2026. B )SOE-'ft‘E Goldman Sachs Investment Research for ratings and price targets; FaciSef closing prices as of 6/30/2026 -
O Rating Covered by ShuoYang, Ph.D. O Rating Coveredby Shua Yang, Ph.D.
B Pprice target B Pprice target
X Price target at removal Not covered by current analyst % Price target at removal Not covered by current analyst
Hang Seng China Ent Shanghai - Shenzhen
300
The price targets shown should be considered in the context of all prior pubkished Goldman Sachs research, which may or The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not haveincluded price targets, as well as developments relating to the company, its industry and financial markets. may not have included price targets, as wellas developments relating to the company, its industry and financial markets
Target price history table(s)
China International Capital Corp. (A) (601995.5S) China International Capital Corp. (H) (3908.HK)
Date of report Target price (Rmb) Closing price (Rmb) Date of report Target price (HK$)  Closing price (HK$)
31-Aug-26 57.35 34.73 31-Aug-26 38.20 22.54
22-Jul-26 5153 3575 22-Jul-26 34.32 22.18
30-Apr-26 45.72 34.23 30-Apr-26 30.45 20.22
21-Apr-26 44,58 33.93 21-Apr-26 29.70 19.94
01-Apr-26 42.26 32.68 01-Apr-26 28.15 17.20
27-Feb-26 41.42 34.65 27-Feb-26 27.59 20.26
29-Oct-25 46.05 39.03 29-Oct-25 25.10 22.74
22-Oct-25 42.03 37.42 22-Oct-25 22.90 21.34
21-Jul-25 36.88 36.61 21-Jul-25 20.10 20.55
19-Jun-25 35.49 33.79 19-Jun-25 17.58 15.64
28-Apr-25 32.06 32.86 28-Apr-25 15.88 13.28
22-Apr-25 341.72: 33:53 22-Apr-25 1571 13.80
06-Mar-25 33.24 35.81 06-Mar-25 16.47 15.86
04-Nov-24 30.18 35.77 04-Nov-24 14.68 14.72
21-Oct-24 32.61 35.86 21-Oct-24 15.86 14.22
18-Apr-24 34.86 31.34 18-Apr-24 15.71 8.60
20-Oct-23 40.69 37.23 20-Oct-23 18.33 13.36

Price targets shown in table(s) are unadjusted for corporate actions.
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Disclosures required by United States laws and regulations

See company-specific regulatory disclosures above for any of the following disclosures required as to companies referred to in this report: manager or
co-manager in a pending transaction; 1% or other ownership; compensation for certain services; types of client relationships; managed/co-managed
public offerings in prior periods; directorships; registered market maker. Goldman Sachs trades or may trade as a principal in debt securities (or in
related derivatives) of issuers discussed in this report.

The following are additional required disclosures: Ownership and material conflicts of interest: Goldman Sachs policy prohibits its analysts,
professionals reporting to analysts and members of their households from owning securities of any company in the analyst’s area of coverage. Analyst
compensation: Analysts are paid in part based on the profitability of Goldman Sachs, which includes investment banking revenues. Analyst as officer
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or director: Goldman Sachs policy generally prohibits its analysts, persons reporting to analysts or members of their households from serving as an
officer, director or advisor of any company in the analyst’s area of coverage. Non-U.S. Analysts: Non-U.S. analysts may not be associated persons of
Goldman Sachs & Co. LLC and therefore may not be subject to FINRA Rule 2241 or FINRA Rule 2242 restrictions on communications with a subject
company, public appearances and trading in securities covered by the analysts.

Additional disclosures required under the laws and regulations of jurisdictions other than the United States
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prepared by Goldman Sachs without taking into account a client’s objectives, financial situation or needs. A client should, before acting on any such
advice, consider the appropriateness of the advice having regard to the client’s own objectives, financial situation and needs. A copy of certain
Goldman Sachs Australia and New Zealand disclosure of interests and a copy of Goldman Sachs’ Australian Sell-Side Research Independence Policy
Statement are available at: https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html. Brazil: Disclosure information in relation
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primarily responsible for the content of this research report, as defined in Article 20 of CVM Resolution n. 20, is the first author named at the beginning
of this report, unless indicated otherwise at the end of the text. Canada: This information is being provided to you for information purposes only and is
not, and under no circumstances should be construed as, an advertisement, offering or solicitation by Goldman Sachs & Co. LLC for purchasers of
securities in Canada to trade in any Canadian security. Goldman Sachs & Co. LLC is not registered as a dealer in any jurisdiction in Canada under
applicable Canadian securities laws and generally is not permitted to trade in Canadian securities and may be prohibited from selling certain securities
and products in certain jurisdictions in Canada. If you wish to trade in any Canadian securities or other products in Canada please contact Goldman
Sachs Canada Inc., an affiliate of The Goldman Sachs Group Inc., or another registered Canadian dealer. Hong Kong: Further information on the
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Identity Number U74140MH2006FTC160634, Phone +91 22 6616 9000, Fax +91 22 6616 9001. Goldman Sachs may beneficially own 1% or more of
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referred to in this research report. Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or
provide any assurance of returns to investors. Goldman Sachs (India) Securities Private Limited compliance officer and investor grievance contact
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Goldman Sachs conducts a global full-service, integrated investment banking, investment management, and brokerage business. We have investment
banking and other business relationships with a substantial percentage of the companies covered by Global Investment Research. Goldman Sachs & Co.
LLC, the United States broker dealer, is a member of SIPC (https://www.sipc.org).

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research.
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discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such
trading strategies are distinct from and do not affect the analyst’s fundamental equity rating for such stocks, which rating reflects a stock’s return
potential relative to its coverage universe as described herein.
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As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request

17 September 2026 10



Goldman Sachs China International Capital Corp. (3908.HK)

that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for
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