FIREFRET "2MHIREHA" , BDIME!

oldman Research RREFA
achs 20264£98 108 | 7:24PM HKT

PEES (3808.HK): ZINE R HORKEEKMIBERE
R, FHENERFERENFE; EFENTER (BE)

OBIARMNELFHHEES (HR) MPEESFEEERHERAS g
(000951.5Z, KE=Z) #{77iHH. BLWF: i (TN BRECAR T

s HOREKNENNEERG: SEESUHORLRAEY, BEHEY o o shulngymesscon

1952051, ITRENEEEFR, EEEMD0EROFMETIRy "~ 0 T
BAEK, SHTIFNNARRETRTRI,
= KO CRRFTEEE LA hEESIAN, ESNSEERANIET,
PEE RN OB RL R EEAEIS0/-100/54, BT ILAI4055-5075MaTM.
= ERBEREFRE: EEEMT, ENENBRIRERESEZIEAFERBR
EAHT, BIHEANTSHIEHRAT A RN 1T E .

o FERMDBELOFT: EBEEL, BORFFNERBEIARTIH-8HTT,
MERSEH/BURAERLSZEARS T, BHERLSNESH. BoE
R SRS FHEE R AR E NIRRT E IR B a A in A E R
iR,

n BHERESBXRERLA, BNERATHEADR: EERHSFENZBERE
RE40%, FINAKHE EFRLY50%, KiBisEMEIihanNBIZETRE
gz EER.

BB ERZNERBLENT,

ERSHMRIREFMAAMNELEELSXR, HESHSEIRKREBXLEXR, Alt, BAENHEET|AATAIRE
FHEREEMAIRSEMMENFZE AR, FUMSREAEHEZRENE—REER, GXxoMNERBMEMEER
S8, WEEHEEMR, E@www.gs.com/research/hedge.html, FIEEEMBEATRANSITITFEEE
FINRARYERR/ B IEERR 2 7o




FREKRET "REIRW" | BOIME!
Goldman Sachs Fh[E| &35 (3808.HK)

Key takeaways from the meetings

Overseas market

m  Exports remain the industry’ s key growth and earnings driver. Sinotruk
indicated strong export momentum, with order visibility through year-end and a
monthly run-rate of c.19k-20k units.

m  Looking into 2027, management remains constructive on exports and expects
continued DD% yoy growth, led by Africa and Southeast Asia. Demand remains
broadly healthy, supported by infrastructure, logistics, and replacement needs,
while dealer inventory is manageable outside select CIS markets.

= Management believes the prior 400k-500k unit estimate for China heavy-duty
truck (HDT) export potential may be conservative as Chinese brands improve
quality, reliability, and aftersales. It now sees China’ s addressable HDT export
ceiling at 800k-1mn units, excluding the US, EU, and India. By geography:

O Africa remains Sinotruk’ s strongest export market, contributing c.40%-
45% of export volume. Infrastructure and commercial-vehicle penetration
remain low, supporting a long growth runway. Chinese brands already
have ¢.70% share in Africa, with Sinotruk accounting for roughly half;
management expects demand to stay solid in 2027.

O Southeast Asia accounts for ¢.30% of export sales, supported by
replacement demand, economic growth, and logistics expansion. Vietnam
was highlighted as one of the strongest markets, with management
optimistic on further growth.

O Middle East represents a sizeable ¢.30k-50k unit annual market, mainly
logistics trucks, while Chinese OEM penetration remains low. The region
contributed <10% of Sinotruk’ s export volume in 1H26, leaving further
penetration upside.

O CIS remains a drag, with channel inventory elevated at c.40k-50k units,
close to one year of demand. Sinotruk’ s 1H26 shipments stayed low at
c.3k-4k units.

m  Overseas localization: management expects total assembly volume from
overseas knock-down (KD) factories to reach c.60k units this year. The Indonesia
plantis scheduled to come online in 2H27 with .10k units of planned annual
capacity, mainly serving local demand. In Brazil, site selection is ongoing and the
project may require another three to five years.

Domestic market

®  Management continues to view the domestic HDT market as stable, rather than
entering a new cyclical upturn. Replacement demand remains the main support,
aided by trade-in programs and fleet renewal. Existing policies should continue
to underpin demand, though management does not expect a meaningful
near-term boost from future emissions upgrades given uncertain
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implementation timing.

Unit profitability

m  Export profitability remains structurally stronger than domestic operations.
Management indicated export unit profit typically ranges from c.Rmb30k-80k by
region, with Europe potentially above Rmb100k per unit. By contrast, domestic
diesel/liquefied natural gas (LNG) HDT is broadly breakeven, while electric HDT
(eHDT) remains loss-making. Management noted eHDT breakeven may be
difficult this year given pricing pressure and battery-cost headwinds.

®m  FXexposure appears manageable: management noted HDT export sales are less
exposed to FX and credit risks than construction machinery, as most overseas
customers pay ¢.40% down payments.

®  Domestic margins remain pressured by intense eHDT pricing competition.
Sinotruk does not plan to pursue aggressive share gains and will instead
prioritize profitability.

Electrification

m  Management expects domestic eHDT penetration to reach 40% this year, versus
28% in 2025. Adoption remains application-dependent, with eHDT best suited to
ports, mining, municipal services, and regional logistics. Penetration is
expanding into medium-haul freight as battery range improves, but long-haul
remains constrained by charging time, grid capacity, infrastructure availability,
and utilization requirements. Longer term, management sees penetration
capped at around 50%.

m  Battery packs continue to upsize, with mainstream eHDT models moving from
¢.300kWh two years ago to over 450kWh today, while 500kWh+ models are
starting to scale. However, 600kWh+ products remain uneconomic for long-haul
use due to battery weight, size, and charging time.

m  Overseas electrification remains nascent. Management noted export volume was
only in the hundreds year-to-date and views eHDT exports as a longer-term
opportunity, given underdeveloped charging infrastructure in most export
markets.

Investment Thesis - Sinotruk (Hong Kong)

Sinotruk is China’ s largest manufacturer of HDTs (HDTs), with 27% market share
(measured by wholesale volume in 2025). It also leads in China HDT export market,
with 45% of volume share in 2025. Other than the core HDT business (88%),/100% of
its 2025 topline/OP), Sinotruk also engages in the production of light-duty trucks
(No.8 ranked overall in China).

We see a more favorable cyclical outlook ahead, with export strength likely to be
sustained and a projected domestic HDT upcycle from 2027. With the company’ s
growing dominance in China’ s export market, we also view Sinotruk as well
positioned to capture the longer-term growth opportunities in under-penetrated
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overseas markets (LATAM, Oceania and potentially Europe via electrification). We
value Sinotruk at 15x 2026E/27E average EPS and rate the shares Buy.

Price Target Risks and Methodology - Sinotruk (Hong Kong)
Valuation: We are Buy rated on Sinotruk and have a 12-month price target of
HK$55.0. Our price target is based on 15x 2026E/2027E P/E.

Key downside risks: 1) weaker-than-expected macro activities; 2)
weaker-than-expected truck industry policy support; 3) Softer-than-expected
overseas HDT demand, especially in EMs; 4) Slower-than-expected share expansion
in the overseas markets; 5) Unfavorable moves in FX and raw materials.

3808.HK 12 A B#rfi#5: HK$55.00 iz fh: HK$44.64 EiRE=E: 23.2%
T ‘
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