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Doom Hedging: SpaceX a 
Defensive AI Stock?
Calls for a self-imposed slowdown of foundation model 
development to avoid unintended safety/security consequ
have rattled the AI trade. We offer 5 reasons why SpaceX 
prove to be a relatively more "defensive" AI name among it
peers. We reiterate our OW on SpaceX's potential to drive
improvement in intelligence-per-watt-per-dollar-per-secon

Author's note. SpaceX is a manufacturing and infrastructure company enga
the conversion of energy into intelligence at scale through its vertically integ
space launch, sat comms, and computing stack. In other words, SpaceX is an
company. As such, any material slowdown in the AI trade is - all else equal - 
headwind for the stock. The majority of SpaceX's capex  and forward earning
is driven by the Enterprise AI business. You can't have it both ways. However,
investors who want resilient exposure to the long-term trade while mitigatin
of the nearer-term volatility, we believe SpaceX may continue to exhibit grea
stability vs. other  its peers in an AI portfolio. Why?

1. Diversification. SpaceX is not a pure-play AI name. Starship milesto
such as Flight 14 (estimated September 22nd) and Flight 15 (mid- to
October/early November) are distinctly separate from the AI trade. 
Connectivity is SpaceX's cash flow generator with >100% YoY grow
subs - not driven by industry-wide AI capex investment at this stage

2. Optionality. Long-term holders in SpaceX are believers in the 
commercialization of space-based AI infrastructure, which, in our op
largely inflects beyond the 2030 time horizon. A rather long-dated 
Nearer term, strategic projects with partners such as Tesla (covered
Andrew Percoco) and NVIDIA and Intel (covered by Joe Moore) are f
on robotics and on-shore semi manufacturing, respectively. These ar
adjacent pursuits… but these are longer-dated options we believe a
largely ignored by the market today. 

3. Leverage. At the end of 2Q, SpaceX had gross cash of ~$100bn and
of ~$61bn. Our forecast of future debt capital raises (taking the com
1.5 to 2x Debt/EBITDA) is driven by the company's capex outlook, w
management can exercise flexibility on both timing and magnitude. 
model substantial borrowing in the years ahead - but it only spends
can borrow and only if the business plan is working.

4. Valuation. Out of the company’s roughly $2tn market cap, we estim
of the valuation is driven by Space and Connectivity. The "AI-is-free"
approximately $125, on our estimates (Space worth $8/share, Connect
worth $118/share on our SOTP). At the current share price, the stock g
the company credit for roughly 10% of our valuation of the AI business
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out of $183/share).
5. Elon. During challenging times, companies with superior market intelligence 

and execution can stand out from the pack. From our experience in 
observing the management style of the SpaceX CEO over the past 2 
decades, he is not one to let a good crisis go to waste. Some of Tesla's best 
performances - both operationally and with respect to share price - took 
place in response to or during elevated market volatility and uncertainty 
(Tesla during "production hell" in 2018/2019 and during COVID in 
2020/2021).

What to do with SPCX stock?

• We think investors have a unique opportunity to "revisit" SPCX stock with 
arguably even greater momentum in fundamentals across Space, 
Connectivity, and Enterprise AI, a decidedly more bullish outlook following 
2Q results, and greater "information discovery" that the share unlocks have 
(to date) not weighed on the stock as expected.

• At just under $150, the implied sales multiple of the Enterprise AI business is 
in the low single digits, with essentially $0 embedded for the orbital AI call 
option.

• For sensitivity sake... each incremental 1GW of nameplate compute draw (at 
$50/watt, assuming 70% incremental margin), capitalized at 10x EBITDA, 
could add $27 to the stock, roughly 15-20% of the current share price. Our 
year-end FY27 estimate of AI compute is 4.9GW vs. the company's target of 
"closer to 10GW."

Exhibit 1: Stock Performance of SpaceX vs. Key AI Comps over past Week and 
Month
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Source: FactSet, Morgan Stanley Research. Past performance is not necessarily a guide to future performance.
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Exhibit 2: SpaceX Sum of the Parts

Source: FactSet, Morgan Stanley Research

          For Further Reading:     

• SpaceX: Rockets on the Bayou: SpaceX's $100bn Louisiana Launch Complex 
(26 Aug 2026)

• SpaceX: 20 Topics in 20 Minutes (20 Aug 2026)
• SpaceX: LandSpace Lands a Rocket... from Space... 2 China Recoveries in 6 

Weeks. (19 Aug 2026)
•     SpaceX: Cursor Deep Dive: Can SpaceX Leap to the AI Frontier?       (10 Aug 

2026)    
•     SpaceX: AI’s Final Frontier; Initiate at Overweight, PT $300       (7 Jul 2026)   
•     SpaceX: Strong Beat/Outlook vs. Higher Capex: Reiterate $300       PT (5 Aug 

2026)   
•     SpaceX: Starship Flight 13 Report Card: A Clear Positive in a       Tide of Cautious 

Sentiment (27 Jul 2026)   
•     Space Exploration Technologies Corp.: Grokin' Out: SpaceX       Catalyst Path (9 

Jul 2026)    
•     Space Exploration Technologies Corp.: China Catches Long       March; Don't 

Discount China (10 Jul 2026)   
•     Space Exploration Technologies Corp.: A 'Heavenly' Hedge to       DC NIMBYism? 

(16 Jul 2026)   
•     SpaceX: Stefan-Boltzmann: Das ist super cool (21 Jul 2026)   
•     Space Exploration Technologies Corp.: SpaceX Model       Walkthrough (19 Jul 

2026)   
•     SpaceX: Anomalies and Rapid Unscheduled Disassemblies (22 Jul       2026)   
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M
Valuation Methodology and Risks

                        SpaceX (SPCX.O)                    

Sum-of-the-Parts by Segment: Space, Connectivity, AI (Divided into X & Grok and E
AI)

n $300 Price Target = sum of Space ($8), Connectivity ($118), X & Grok ($8), E
AI ($165)

                        
                    

2040 ending forecast period

6/30/2027 valuation date

11.2% WACC; 11.9% Cost of Equity.

50% Enterprise AI valuation discount for execution risk

TGR of: 4.0% Space, 4.5% connectivity, 3.0% X & Grok, 5.0% Enterprise AI

                        
                    

Equates to 0.46 EV/EBIT/Growth

                        Risks to Upside                    

n Faster Starship reuse progress
n Faster Starlink capacity growth
n Stronger DTC / enterprise adoption
n More neocloud wins
n Cursor ARR acceleration
n Lower AI infrastructure time to power and cost

                        Risks to Downside                    

n Slower Starship reuse cadence
n Slower Starlink subscriber growth
n Weaker enterprise AI monetization
n Higher capex / cost per watt of compute
n Longer time-to-power
n Greater funding needs / dilution
n Regulatory delays
4
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Coverage Universe Investment Banking Clients (IBC)
Other Material Investment Services 

Clients (MISC)

Stock Rating 
Category

Count % of               Total Count % of               Total IBC
% of Rating               
Category

Count
% of Total Other 

MISC

Overweight/Buy 1555 42% 450 48% 29% 767 44%

Equal-weight/Hold 1577 43% 395 42% 25% 770 44%

Not-Rated/Hold 3 0% 1 0% 33% 1 0%

Underweight/Sell 559 15% 93 10% 17% 216 12%

Total 3,694 939 1754

Data include common stock and ADRs currently assigned ratings. Investment Banking Clients are companies from whom Morgan Stanley received investment banking compensation in the 
last 12 months. Due to rounding off of decimals, the percentages provided in the "% of total" column may not add up to exactly 100 percent.

Analyst Stock Ratings
Overweight (O). The stock's total return is expected to exceed the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over the next 
12-18 months.
Equal-weight (E). The stock's total return is expected to be in line with the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over 
the next 12-18 months.
Not-Rated (NR). Currently the analyst does not have adequate conviction about the stock's total return relative to the average total return of the analyst's industry (or industry team's) coverage 
universe, on a risk-adjusted basis, over the next 12-18 months.
Underweight (U). The stock's total return is expected to be below the average total return of the analyst's industry (or industry team's) coverage universe, on a risk-adjusted basis, over the next 
12-18 months.
Unless otherwise specified, the time frame for price targets included in Morgan Stanley Research is 12 to 18 months.

Analyst Industry Views
Attractive (A): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be attractive vs. the relevant broad market benchmark, as indicated 
below.
In-Line (I): The analyst expects the performance of his or her industry coverage universe over the next 12-18 months to be in line with the relevant broad market benchmark, as indicated below.
Cautious (C): The analyst views the performance of his or her industry coverage universe over the next 12-18 months with caution vs. the relevant broad market benchmark, as indicated below.
Benchmarks for each region are as follows: North America - S&P 500; Latin America - relevant MSCI country index or MSCI Latin America Index; Europe - MSCI Europe; Japan - TOPIX; Asia - 
relevant MSCI country index or MSCI sub-regional index or MSCI AC Asia Pacific ex Japan Index.

Stock Price, Price Target and Rating History (See Rating Definitions)
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when we intend to discontinue equity research coverage of a subject company. Facts and views presented in Morgan Stanley Research have not been reviewed by, and may not reflect information 
known to, professionals in other Morgan Stanley business areas, including investment banking personnel.
Morgan Stanley Research personnel may participate in company events such as site visits and are generally prohibited from accepting payment by the company of associated expenses unless 
pre-approved by authorized members of Research management.
Morgan Stanley may make investment decisions that are inconsistent with the recommendations or views in this report.
To our readers based in Taiwan or trading in Taiwan securities/instruments: Information on securities/instruments that trade in Taiwan is distributed by Morgan Stanley Taiwan Limited ("MSTL").  
Such information is for your reference only.  The reader should independently evaluate the investment risks and is solely responsible for their investment decisions.  Morgan Stanley Research 
may not be distributed to the public media or quoted or used by the public media without the express written consent of Morgan Stanley.  Any non-customer reader within the scope of Article 
7-1 of the Taiwan Stock Exchange Recommendation Regulations accessing and/or receiving Morgan Stanley Research is not permitted to provide Morgan Stanley Research to any third party 
(including but not limited to related parties, affiliated companies and any other third parties) or engage in any activities regarding Morgan Stanley Research which may create or give the 
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Morgan Stanley is not incorporated under PRC law and the research in relation to this report is conducted outside the PRC.  Morgan Stanley Research does not constitute an offer to sell or 
the solicitation of an offer to buy any securities in the PRC.  PRC investors shall have the relevant qualifications to invest in such securities and shall be responsible for obtaining all relevant 
approvals, licenses, verifications and/or registrations from the relevant governmental authorities themselves. Neither this report nor any part of it is intended as, or shall constitute, provision 
of any consultancy or advisory service of securities investment as defined under PRC law. Such information is provided for your reference only.
Morgan Stanley Research is disseminated in Brazil by Morgan Stanley C.T.V.M. S.A. located at Av. Brigadeiro Faria Lima, 3600, 6th floor, São Paulo - SP, Brazil; and is regulated by the Comissão 
de Valores Mobiliários; in Mexico by Morgan Stanley México, Casa de Bolsa, S.A. de C.V which is regulated by Comision Nacional Bancaria y de Valores. Paseo de los Tamarindos 90, Torre 1, 
Col. Bosques de las Lomas Floor 29, 05120 Mexico City; in Japan by Morgan Stanley MUFG Securities Co., Ltd. and, for Commodities related research reports only, Morgan Stanley Capital Group 
Japan Co., Ltd; in Hong Kong by Morgan Stanley Asia Limited (which accepts responsibility for its contents) and by Morgan Stanley Bank Asia Limited; in Singapore by Morgan Stanley Asia 
(Singapore) Pte. (Registration number 199206298Z) and/or Morgan Stanley Asia (Singapore) Securities Pte Ltd (Registration number 200008434H), regulated by the Monetary Authority of 
Singapore (which accepts legal responsibility for its contents and should be contacted with respect to any matters arising from, or in connection with, Morgan Stanley Research) and by Morgan 
Stanley Bank Asia Limited, Singapore Branch (Registration number T14FC0118J); in Australia to "wholesale clients" within the meaning of the Australian Corporations Act by Morgan Stanley 
Australia Limited A.B.N. 67 003 734 576, holder of Australian financial services license No. 233742, which accepts responsibility for its contents; in Australia to "wholesale clients" and "retail 
clients" within the meaning of the Australian Corporations Act by Morgan Stanley Wealth Management Australia Pty Ltd (A.B.N. 19 009 145 555, holder of Australian financial services license 
No. 240813, which accepts responsibility for its contents; in Korea by Morgan Stanley & Co International plc, Seoul Branch; in India by Morgan Stanley India Company Private Limited having 
Corporate Identification No (CIN) U22990MH1998PTC115305, regulated by the Securities and Exchange Board of India (“SEBI”) and holder of licenses as a Research Analyst (SEBI Registration 
No. INH000001105); Stock Broker (SEBI Stock Broker Registration No. INZ000244438), Merchant Banker (SEBI Registration No. INM000011203), and depository participant with National 
Securities Depository Limited (SEBI Registration No. IN-DP-NSDL-567-2021) having registered office at Altimus, Level 39 & 40, Pandurang Budhkar Marg, Worli, Mumbai 400018, India; 
Telephone no. +91-22-61181000; Compliance Officer Details: Mr. Tejarshi Hardas, Tel. No.: +91-22-61181000 or Email: tejarshi.hardas@morganstanley.com; Grievance officer details: Mr. Tejarshi 
Hardas, Tel. No.: +91-22-61181000 or Email: msic-compliance@morganstanley.com. Morgan Stanley India Company Private Limited (MSICPL) may use AI tools in providing research services. 
All recommendations contained herein are made by the duly qualified research analysts; in Germany and the European Economic Area where required by Morgan Stanley Europe S.E., authorised 
and regulated by Bundesanstalt fuer Finanzdienstleistungsaufsicht (BaFin) under the reference number 149169; in the US by Morgan Stanley & Co. LLC, which accepts responsibility for its 
contents. Morgan Stanley & Co. International plc, authorized by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority, 
disseminates in the UK research that it has prepared, and research which has been prepared by any of its affiliates, only to persons who (i) are investment professionals falling within Article 
19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the “Order”); (ii) are persons who are high net worth entities falling within Article 49(2)(a) 
to (d) of the Order; or (iii) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000, 
as amended) may otherwise lawfully be communicated or caused to be communicated. RMB Morgan Stanley Proprietary Limited is a member of the JSE Limited and A2X (Pty) Ltd. RMB Morgan 
Stanley Proprietary Limited is a joint venture owned equally by Morgan Stanley International Holdings Inc. and RMB Investment Advisory (Proprietary) Limited, which is wholly owned by 
FirstRand Limited. Morgan Stanley Research is disseminated in Canada by Morgan Stanley Canada Limited and Morgan Stanley Wealth Management Canada Inc., members of the Canadian 
Investment Regulatory Organization (CIRO). The information in Morgan Stanley Research is being disseminated by Morgan Stanley Saudi Arabia, regulated by the Capital Market Authority in 
the Kingdom of Saudi Arabia, and is directed at Sophisticated investors only.
The information in Morgan Stanley Research is being communicated by Morgan Stanley & Co. International plc (DIFC Branch), regulated by the Dubai Financial Services Authority (the DFSA) 
or by Morgan Stanley & Co. International plc (ADGM Branch), regulated by the Financial Services Regulatory Authority Abu Dhabi (the FSRA), and is directed at Professional Clients only, as 
defined by the DFSA or the FSRA, respectively. The financial products or financial services to which this research relates will only be made available to a customer who we are satisfied meets 
the regulatory criteria of a Professional Client. A distribution of the different MS Research ratings or recommendations, in percentage terms for Investments in each sector covered, is available 
upon request from your sales representative.
The information in Morgan Stanley Research is being communicated by Morgan Stanley & Co. International plc (QFC Branch), regulated by the Qatar Financial Centre Regulatory Authority 
(the QFCRA), and is directed at business customers and market counterparties only and is not intended for Retail Customers as defined by the QFCRA.
As required by the Capital Markets Board of Turkey, investment information, comments and recommendations stated here, are not within the scope of investment advisory activity. Investment 
advisory service is provided exclusively to persons based on their risk and income preferences by the authorized firms. Comments and recommendations stated here are general in nature. These 
opinions may not fit to your financial status, risk and return preferences. For this reason, to make an investment decision by relying solely to this information stated here may not bring about 
outcomes that fit your expectations.
The trademarks and service marks contained in Morgan Stanley Research are the property of their respective owners. Third-party data providers make no warranties or representations relating 
to the accuracy, completeness, or timeliness of the data they provide and shall not have liability for any damages relating to such data. The Global Industry Classification Standard (GICS) was 
developed by and is the exclusive property of MSCI and S&P.
Morgan Stanley Research, or any portion thereof may not be reprinted, sold or redistributed without the written consent of Morgan Stanley.
Indicators and trackers referenced in Morgan Stanley Research may not be used as, or treated as, a benchmark under Regulation EU 2016/1011, or any other similar framework.
The issuers and/or fixed income products recommended or discussed in certain fixed income research reports may not be continuously followed. Accordingly, investors should regard those 
fixed income research reports as providing stand-alone analysis and should not expect continuing analysis or additional reports relating to such issuers and/or individual fixed income products.
Morgan Stanley may hold, from time to time, material financial and commercial interests regarding the company subject to the Research report.

Registration granted by SEBI and certification from the National Institute of Securities Markets (NISM) in no way guarantee performance 
of the intermediary or provide any assurance of returns to investors. Investment in securities market are subject to market risks. Read 
all the related documents carefully before investing.

INDUSTRY COVERAGE: Space Technology

Company (Ticker) Rating (As Of) Price* (09/14/2026)             

Adam Jonas, CFA

SpaceX (SPCX.O)                 O                     (07/07/2026)                   $148.15

Justin M Lang
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Gogo Inc (GOGO.O)                 E                     (08/14/2025)                   $2.67

Iridium Communications Inc (IRDM.O)                 E                     (01/16/2026)                   $46.18

MDA Space Ltd (MDA.TO)                 O                     (01/16/2026)                   C$40.14

Viasat Inc (VSAT.O)                 E                     (12/15/2017)                   $71.64

Kristine T Liwag

Firefly Aerospace Inc (FLY.O)                 E                     (09/02/2025)                   $21.36

HawkEye 360 Inc (HAWK.N)                 O                     (06/01/2026)                   $16.38

Planet Labs PBC (PL.N)                 E                     (01/22/2023)                   $16.20

Rocket Lab USA Inc (RKLB.O)                 O                     (01/16/2026)                   $62.55

Virgin Galactic Holdings Inc (SPCE.N)                 U                     (11/22/2023)                   $3.02

Voyager Technologies Inc (VOYG.N)                 U                     (07/15/2026)                   $33.10

Stock Ratings are subject to change. Please see latest research for each company.
* Historical prices are not split adjusted.

© 2026 Morgan Stanley

 


	--- - 1
	Morgan Stanley does and seeks to do business with companies covered in Morgan Stanley Research. As a result, investors should be 
	Morgan Stanley & Co. LLC Adam Jonas, CFA Equity Analyst   Adam.Jonas@morganstanley.com     +1 212 761-1726  William Tackett, CFA 

	--- - 2
	--- - 3
	--- - 4
	  SpaceX (SPCX.O)   Sum-of-the-Parts by Segment: Space, Connectivity, AI (Divided into X & Grok and Enterprise AI) $300 Price Tar

	--- - 5
	--- - 6
	--- - 7
	--- - 8
	--- - 9

