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Capacity ramp-up accelerates H2 revenue eneraey

Production capacity expansion in GS and GT fully on track

Gas Services « Additional MGT capacity has Revenue growth y-o-y (comp.)
MGT (20-100 MW), in GT units LGT (100-600 MW), in GT units come online in H2 FY26
V4 ~100 50+ = LGT capacity expansion to 21%
~80 ~50 become effective in FY27
o 14% 14%
50 35 ~35 = Focus on service-related
investments
= Total gas turbine production
capacity will increase as
FY25 FY26 FY27 FY28 FY25 FY26 FY27 FY28 ESminLpicatec At s llestCb) FY25 H1FY26  Q3FY26
Grid Technologies
Power Transformers (in GVA) Gas-Insulated Switchgear (in units) = Sizable brownfield expansion 29%
ramp-ups across key sites coming 25%
@ @ online in H2 FY26
19%
= Greenfield and brownfield
expansions will further drive
capacity until FY30, reflecting the
visible long-term market demand
as communicated at the last CMD
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STRATEGY UPDATE

Continued Disciplined Investment to Meet Our Customers’ Needs
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Transformed CHVAC product portfolio, technicians and capacity ===3

2020 Ability to bid (est. market size, ~$5B) Global CHVAC technicians CSA chiller capacity additions

Capacity (kw) 200 - 900

Est. market mix

~30%

Air-cooled Up o
chillers oL
Watercooled [ DR . 090909090900 o« T
chillers
~4x

Coolant
distribution
units

2026+ Ability to bid (est. market size, >$10B)
200 - 900

Capacity (kw)

Est. market mix ~20%

Air-cooled
chillers

Water-cooled
chillers

2020 2030E Water-cooled Air-cooled

2026

Coolant
distribution
units

@ Source: Carrier internal estimates. 2026 Q1 Earnings | April 30, 2026 5

FARR: A BEIES

B A d, RIEIRFHIE P SRAPLE AL 5 £ 238 i3 F 08 XA AHHE B, vAE
ARG RE (F%) ARG A TR, FARE, HAEFCBEIASEEER
BBk, MENEITE. BMARBAR I ERKELSE, 2019 FE45, »n
g Bk d 6.60 12T K E 16.65 1270, 44Ed 028 10 Tig Kk £ 2.06 12
T, A Ed 4.2%2 I E 12.4%, BIRRR A 2S5 B A4 SR E,
B 15: kEF BB AR RIE K, BAGH PRIFLSIH

—E N (fZ7T) we—EFE (25T AFIE (%)

30 14%

12%

10%

8%

6%

4%

2%

0%

2019 2020 2021 2022 2023 2024 2025 2026H1

KA B RIS, BHIEA

= BN ELE

FRM: AIDC #ikizzhw & FERAE 25 FREFSLIA, WAL, L. &S
ITHE IR, RGO ESY K, AR ATITERSE. 2026 Sk, &

Bk Rk A R 69 € 2L 12



A7k R R RS
b Al BB T STATF L EH S, LERHEREREK, LB SN PRYES
19, MRASEAL. A EH WIR B A AR EE RS 5w 4. BIKRkA, AIDC
T dEE R OHTH IHAFRBR T HNGTEEPANFE AWK, & HikE&58
PR ERA BN BRI TR S 56,
AR BUIBAEL B E SATHIIAN R 24, RE GEV. ®I1F. FHEHE
AIREKICBIY 5, A2 KB RA T RERBZ R B K, 2 RS 1R B A B A
Pk R, R 2026 5, AR REAEALE, BANZETHHEK
5 hiBiTR NG, A RAURIAME BRI IR S A A Rk s EAT.
TE VBTG
1) BRESAH B BRI A A2 A TERS (EL) . &K
W WA, B IRIE R BORAVE S 450, AFHREE R, BTR
AR AR A GEV. BITFAEE, FFRAMIERHF HRSG, &Lk
WAL A LSS
E =ML ER 7 LA 5 YR ASF, Hond AaeLEd o], BE K
Mk 04 i 3T S 3t R R AT
PRARAULEL N G) 2 TRy, R A HHULE W 5 o, S P A b £ H3B F SAR K.
2) BAFE: HEHH GAE) L TFHRAECIEE, HLLNE) et T, 74
wR. REAE (FL) FIEELL asg K+ 5.
3) H|AEE G E: KBIREMA AR —bE AL TRF LI, i8S
#FAE Al F b4k ey k.
M., KR T
1. BAAI ERXFATF LA, RAELILTAT L egKiz;
2. PER G RIEL, BINEHFHEZIR;
3. FHAEH o TG KRBT
4. B A EHEFHIE Y K REINL;
5. B Aegsksnm R E REKRAIAH.
HAF IR AT 69 E 23R 13



@

AT IR

R ARG G —AIEHS I, RS F B, AIREEW. AR R T 57 RAGG B RIS . AT B Y
AT T ERE S, AR, RREFEIRESE RIS P oy BARIE S RUL& 4830 7 4548 %

R

Bl bR B EFAR B R A AT R B R, A TFIRELA B 5 6-12 /A M8 BB ( RATLF540) ARt R 20 % 3
THYL AT IH R, P, ARTHLPIE 300 455 H 0, 5T haiisf h i, £8 T H
AR 500 F5 5 h Aok, BARAF AT

LEZEY

SR ANMEF . FRARNE) JRAN K R AR AR FE 5% 20% A
o TR E) B Ak ke AR AR 4R 4K 5-20% = 1H)
Wbk TR ) BN R Bt F AR AR HAN T £5%Z 18]
WA TS RN A IEE T A 484 5% A £

ATk

Wt ATRERBE LT, FUIAAT LI HAR A AR
Pk AT A R@ARE, BT L IEAOR AR R 4R A
Wi AT R AR®mAEE, TAIAT LR 40EE T A R4

EX Jakii

AL QB R EA A TRod]) (VAT RAR “ARnd)” ) %hhl. Ana LA b EGER2FT 6 IEAZ T 50k 57
Ao ARG AT ARBAFOME G, (2R 8] 3 iX 843 8 8 M A M o T B TARAEATIRIE., RIRE T LA 09 o AR T
AABIX, RRMBIRTHRFEMER BN ERXIRE. REFHAEFE NSRS, FRMRIT PR IEAFE F68
B, EAEATHELT, ABE T 0913 8 R AL 6 & LA R BAHEAT AGG LRI, R KA HLZ LR A 4
B FTAESN, A BB R RIER AIRE B K BFT 5| KT AR R R B A R AT E. A8 R AT
THEAFA R4 P PRI 69/ 8) R A ATEYIE Sk T AT R By, 3BT 48 0 1 360 8) JRA4 S 4 TRIRARIL FARAT Ak 5 AR.
%, B R U H BB ANE) T R T BE R ARIRE B AL A A B R

KA REA )T KN E) FTAT . AN AR B TR ARA]. R B ANE) BB @iFT, 1ETHM Fa AN A TRAFATATTS X B
hl. FIRREEER, TR, A3 R 8 MAT 8 70 kAR AT 69 AR A

FF WA 49 21 14



