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We hosted a fireside chat with Sany Heavy this morning (Sept 4), where 
management delivered a notably constructive and incrementally positive 
outlook for both domestic and overseas growth. Management reaffirmed a 
multi-year target of 15-20% annual revenue growth, expecting margin 
stability as FX headwinds moderate, and remaining focused on quality 
over volume, disciplined order selection and global expansion. Sany’s 
leadership highlighted that the domestic market is at a cyclical bottom, 
with replacement and infrastructure as key drivers for recovery in 4Q26 
and beyond. The company is leveraging its global manufacturing footprint, 
digitalization and electrification to drive market share gains and margin 
resilience. Management also emphasized robust cash flow, ongoing 
buybacks and a commitment to long-term shareholder return, viewing the 
recent share price weakness as an opportunity to accumulate. We maintain 
OW.

• Sany expects a visible domestic recovery from 4Q26, with 
replacement and infrastructure as key drivers, while pricing 
discipline remains a core focus. Management described the domestic 
cycle as still at an early bottom, with only small excavators and electric 
products showing improvement. They expect replacement demand to 
improve as the fleet ages and see infrastructure and policy support for 
housing as positive, though the timing of a full property recovery 
remains uncertain. Management emphasized that demand is not the core 
issue; the key factor to watch out for is the domestic pricing system, and 
Sany is confident in maintaining price discipline, with itself taking the 
lead followed by a few domestic peers. The company’s May price 
increase for excavators helped stabilize the market, and management is 
focused on supporting dealer profitability and channel discipline rather 
than chasing volume.

• Overseas expansion is broad-based, unfazed by a strengthening 
Rmb, with Africa and the Americas leading, and management is 
investing in local manufacturing and channel buildout. Management 
highlighted that overseas revenue grew 21.8% Y/Y in 1H26 to 
Rmb32.0B, now 61% of group sales. Africa led with +47.6% Y/Y, 
driven by mining and infrastructure, and Sany’s excavator share in 
Africa is now above 20%. The Americas grew +25% Y/Y, with Latin 
America up over 40% and North America up 24–25%. Sany’s US 
business is now close to breakeven on a pure operating basis, even after 
50% tariffs, and management expects to achieve full-year profitability in 
2026. Sany is diversifying supply, expanding the dealer network, and 
investing in local manufacturing to support further overseas growth.
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• Mining and new energy are strategic priorities, with management 
emphasizing robust demand, group collaboration, and accelerating 
electrification. Management noted that c.40% of Sany’s excavator 
revenue is mining-related, with total mining-related revenue for Sany 
Heavy at c.Rmb150–160B and group-wide (including Sany 
International) over Rmb200B. Sany’s collaboration with Sany 
International is close, with both companies working together to serve 
large mining customers and develop new products. For new energy, 
management reported electric product revenue reached Rmb5.2B in 
1H26, up 50% Y/Y, and expects full-year electric revenue to exceed 
Rmb10B, with strong momentum in large electric excavators for mining 
and ongoing capacity expansion.

• Aftermarket and service are becoming more important, with 
management focused on digitalization, customer satisfaction, and 
lifecycle value. Management stated that aftermarket revenue now 
accounts for 7–8% of group sales, with higher growth in Southeast Asia 
and Africa. The company’s digital aftermarket platform and intelligent 
product upgrades are driving higher customer retention and recurring 
revenue. Management expects aftermarket to become a more important 
profit driver as the installed base grows and digitalization deepens 
customer engagement, especially in mining and large customer 
segments. The focus remains on customer satisfaction and brand 
building, rather than maximizing short-term aftermarket profit.

• Management is prioritizing disciplined expense control, FX risk 
management, and cash flow to support quality growth and capital 
return. Management emphasized ongoing efforts to optimize the 
expense structure, even as Sany increases investment in overseas 
marketing and R&D. The group’s expense ratio fell 0.8ppts Y/Y to 
13.3% in 1H26. Sany uses FX protection and price adjustment clauses in 
export contracts to mitigate currency volatility, and has implemented a 
threshold mechanism for FX risk sharing between headquarters and 
business units. Strong Op-CF in 1H26 (over Rmb9.0B) continues to 
underpin Sany’s robust balance sheet and financial flexibility, supporting 
the ongoing share buyback program and a stable payout policy. 
Management reiterated its commitment to long-term shareholder return 
and maintaining ample liquidity to support future growth and global 
expansion.
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Sany Heavy Industry - A (Overweight; Price Target: Rmb29.00)
Investment Thesis 
SANY is a leading construction equipment producer in China and has been expanding its market share within China in 
different product categories. We believe SANY will continue to gain market share, given its compelling product quality and 
comprehensive distribution channel. SANY’s margin improvement and cash generation remain the key priorities, standing 
out from its SOE peers. SANY’s internationalization strategy should also help the company to gain further market share in 
overseas markets. Maintain OW. 

Valuation
Our Dec-27 PT of Rmb29 is DCF-based with the below assumptions: 

• WACC of 8.5%, driven by a cost of equity of 9.3% (risk-free rate of 2.5%, risk premium of 6.8% and beta of 1x); after-
tax cost of debt of 4.3%; tax rate at 15%.

• Target gearing of 15% and terminal growth of 1%.

Risks to Rating and Price Target
Key downside risks include: (1) weaker-than-expected construction machinery sales; and (2) greater-than-expected margin 
compression on competition and raw material price hikes. 

Sany Heavy Industry Co Ltd - H (Overweight; Price Target: HK$31.00)
Investment Thesis 
SANY is a leading construction equipment producer in China and has been expanding its market share within China in 
different product categories. We believe SANY will continue to gain market share, given its compelling product quality and 
comprehensive distribution channel. SANY’s margin improvement and cash generation remain the key priorities, standing 
out from its SOE peers. SANY’s internationalization strategy should also help the company to gain further market share in 
overseas markets. We rate Sany-H OW.

Valuation
Our Dec-27 PT of HK$31.0 is based on 10% discount to A share DCF-based PT of Rmb29, with the below assumptions: 

• WACC of 8.5%, driven by a cost of equity of 9.3% (risk free rate of 2.5%, risk premium of 6.8% and beta of 1x); After-
tax cost of debt of 4.3%, tax rate at 15%.

• Target gearing of 15% and terminal growth of 1%.

Risks to Rating and Price Target
Key downside risks include: (1) weaker-than-expected construction machinery sales; and (2) greater-than-expected margin 
compression on competition and raw material price hikes.
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Analyst Certification: The Research Analyst(s) denoted by an “AC” on the cover of this report certifies (or, where multiple Research 
Analysts are primarily responsible for this report, the Research Analyst denoted by an “AC” on the cover or within the document 
individually certifies, with respect to each security or issuer that the Research Analyst covers in this research) that: (1) all of the views 
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reflect the Research Analyst’s own opinion, without undue influence or intervention.

All authors named within this report are Research Analysts who produce independent research unless otherwise specified. In Europe, 
Sector Specialists (Sales and Trading) may be shown on this report as contacts but are not authors of the report or part of the Research 
Department.

Important Disclosures 

•  Market Maker/ Liquidity Provider: J.P. Morgan is a market maker and/or liquidity provider in the financial instruments of/related to 
Sany Heavy Industry - A, Sany Heavy Industry - H or related entities.
•  Beneficial Ownership (1% or more): J.P. Morgan beneficially owns 1% or more of a class of common equity securities of Sany 
Heavy Industry - A, Sany Heavy Industry - H or related entities.
•  Client: J.P. Morgan currently has, or had within the past 12 months, the following entity(ies) as clients: Sany Heavy Industry - A, 
Sany Heavy Industry - H or related entities.
•  Client/Non-Investment Banking, Securities-Related: J.P. Morgan currently has, or had within the past 12 months, the following 
entity(ies) as clients, and the services provided were non-investment-banking, securities-related: Sany Heavy Industry - A, Sany Heavy 
Industry - H or related entities.
•  Potential Investment Banking Compensation: J.P. Morgan expects to receive, or intends to seek, compensation for investment 
banking services in the next three months from Sany Heavy Industry - A, Sany Heavy Industry - H or related entities.
•  Non-Investment Banking Compensation Received: J.P. Morgan has received compensation in the past 12 months for products or 
services other than investment banking from Sany Heavy Industry - A, Sany Heavy Industry - H or related entities.
•  Debt Position: J.P. Morgan may hold a position in the debt securities of Sany Heavy Industry - A, Sany Heavy Industry - H or related 
entities, if any.

Company-Specific Disclosures: J.P. Morgan does and seeks to do business with companies covered in its research reports. As a result, 
investors should be aware that the firm may have a conflict of interest that could affect the objectivity of this report. Investors should 
consider this report as only a single factor in making their investment decision. Important disclosures, including price charts and credit 
opinion history tables (if applicable), are available for compendium reports and all J.P. Morgan–covered companies, and certain non-
covered companies, by visiting https://www.jpmm.com/research/disclosures, calling 1-800-477-0406, or e-mailing 
research.disclosure.inquiries@jpmorgan.com with your request.
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Equity Research, each stock’s expected total return is compared to the expected total return of a benchmark country market index, not to 
team’s, coverage universe of the relevant duration of the region. In our Asia (ex-Australia and ex-India) and U.K. small- and mid-cap 
outperform/perform in line/underperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s 
recommendation or a rating. Some stocks under coverage have a rating but no price target; in these cases, we expect the stock will 
policy reasons. The previous rating and, if applicable, the price target, no longer should be relied upon. An NR designation is not a 
rating and, if applicable, the price target, for this stock because of either a lack of a sufficient fundamental basis or for legal, regulatory or 
Research Analyst’s, or the Research Analyst’s team’s, coverage universe. NR is Not Rated. In this case, J.P. Morgan has removed the 
duration of the price target indicated in this report, we expect this stock will underperform the average total return of the stocks in the 
total return of the stocks in the Research Analyst’s, or the Research Analyst’s team’s, coverage universe); and Underweight (over the 
universe); Neutral (over the duration of the price target indicated in this report, we expect this stock will perform in line with the average 
stock will outperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s team’s, coverage 
J.P. Morgan uses the following rating system: Overweight (over the duration of the price target indicated in this report, we expect this 
Explanation of Equity Research Ratings, Designations and Analyst(s) Coverage Universe: 

J.P. Morgan ratings or designations: OW = Overweight, N= Neutral, UW = Underweight, NR = Not Rated
period. 
The chart(s) show J.P. Morgan's continuing coverage of the stocks; the current analysts may or may not have covered it over the entire 
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those Research Analysts’ coverage universe. If it does not appear in the Important Disclosures section of this report, the certifying 
Research Analyst’s coverage universe can be found on J.P. Morgan’s Research website, https://www.jpmorganmarkets.com. 

Coverage Universe: Li, Karen : COSCO SHIPPING Holdings Co Ltd - A (601919.SS), COSCO SHIPPING Holdings Co Ltd - H 
(1919.HK), CRRC Corp - A (601766.SS), CRRC Corp - H (1766.HK), Cathay Pacific Airways (0293.HK), China Merchants Port 
Holdings (0144.HK), Estun Automation - A (002747.SZ), Evergreen Marine (2603.TW), Full Truck Alliance (YMM), Hongfa 
Technology - A (600885.SS), International Container Terminal Services Inc (ICT.PS), J&T Express - H (1519.HK), JD Logistics 
(2618.HK), Jiangsu Hengli Hydraulic - A (601100.SS), Leader Harmonious Drive System Co. (688017.SS), MTR Corp (0066.HK), 
Orbbec - A (688322.SS), Orient Overseas International Limited (OOIL) (0316.HK), S.F. Holding - A (002352.SZ), S.F. Holding - H 
(6936.HK), SITC International Holdings - H (1308.HK), ST Engineering (STEG.SI), Sany Heavy Industry - A (600031.SS), Sany Heavy 
Industry - H (6031.HK), Shenzhen Inovance Technology Co. Ltd - A (300124.SZ), Singapore Airlines (SIAL.SI), T.S. Lines (2510.HK), 
Techtronic Industries (0669) (0669.HK), UBTECH Robotics - H (9880.HK), Weichai Power - A (000338.SZ), Weichai Power - H 
(2338.HK), XCMG - A (000425.SZ), Yiheda Automation - A (301029.SZ), ZTO Express (ZTO), ZTO Express - H (2057.HK), Zhejiang 
Dingli Machinery - A (603338.SS), Zhejiang Sanhua Intelligent Controls - A (002050.SZ), Zhejiang Sanhua Intelligent Controls - H 
(2050.HK), Zhuzhou CRRC Times Electric Co (3898) (3898.HK), Zhuzhou CRRC Times Electric Co - A (688187.SS)

J.P. Morgan Equity Research Ratings Distribution, as of July 04, 2026
Overweight
(buy)

Neutral
(hold)

Underweight
(sell)

J.P. Morgan Global Equity Research Coverage* 53% 36% 12%
    IB clients** 83% 80% 73%
JPMS Equity Research Coverage* 51% 37% 12%
    IB clients** 95% 92% 87%

*Please note that the percentages may not add to 100% because of rounding.
**Percentage of subject companies within each of the "buy," "hold" and "sell" categories for which J.P. Morgan has provided investment banking 
services within the previous 12 months. 
For purposes of FINRA ratings distribution rules only, our Overweight rating falls into a buy rating category; our Neutral rating falls into a hold rating 
category; and our Underweight rating falls into a sell rating category. Please note that stocks with an NR designation are not included in the table above. 
This information is current as of the end of the most recent calendar quarter.

Equity Valuation and Risks: For valuation methodology and risks associated with covered companies or price targets for covered 
companies, please see the most recent company-specific research report at http://www.jpmorganmarkets.com, contact the primary analyst 
or your J.P. Morgan representative, or email research.disclosure.inquiries@jpmorgan.com. For material information about the proprietary 
models used, please see the Summary of Financials in company-specific research reports and the Company Tearsheets, which are 
available to download on the company pages of our client website, http://www.jpmorganmarkets.com. This report also sets out within it 
the material underlying assumptions used.

History of Investment Recommendations:
A history of J.P. Morgan investment recommendations disseminated during the preceding 12 months can be accessed on the Research & 
Commentary page of http://www.jpmorganmarkets.com where you can also search by analyst name, sector or financial instrument.

Analysts' Compensation: The research analysts responsible for the preparation of this report receive compensation based upon various 
factors, including the quality and accuracy of research, client feedback, competitive factors, and overall firm revenues. 

Registration of non-US Analysts: Unless otherwise noted, the non-US analysts listed on the front of this report are employees of non-US 
affiliates of J.P. Morgan Securities LLC, may not be registered as research analysts under FINRA rules, may not be associated persons of 
J.P. Morgan Securities LLC, and may not be subject to FINRA Rule 2241 or 2242 restrictions on communications with covered 
companies, public appearances, and trading securities held by a research analyst account.

Other Disclosures 
J.P. Morgan is a marketing name for investment banking businesses of JPMorgan Chase & Co. and its subsidiaries and affiliates 
worldwide.

UK MIFID FICC research unbundling exemption: UK clients should refer to UK MIFID Research Unbundling exemption for details 
of J.P. Morgan’s implementation of the FICC research exemption and guidance on relevant FICC research categorisation. 

All research material made available to clients are simultaneously available on our client website, J.P. Morgan Markets, unless 
specifically permitted by relevant laws. Not all research content is redistributed, e-mailed or made available to third-party aggregators. 
For all research material available on a particular stock, please contact your sales representative.
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Any long form nomenclature for references to China; Hong Kong; Taiwan; and Macau within this research material are Mainland China; 
Hong Kong SAR (China); Taiwan (China); and Macau SAR (China).

J.P. Morgan Research may, from time to time, write on issuers or securities targeted by economic or financial sanctions imposed or 
administered by the governmental authorities of the U.S., EU, UK or other relevant jurisdictions (Sanctioned Securities). Nothing in this 
report is intended to be read or construed as encouraging, facilitating, promoting or otherwise approving investment or dealing in such 
Sanctioned Securities. Clients should be aware of their own legal and compliance obligations when making investment decisions. 

Digital assets, which may also be referred to as virtual or crypto assets or crypto currencies (e.g. bitcoin), discussed in this research report 
are subject to a rapidly changing regulatory landscape. The application of relevant laws in respect of such assets may be unsettled, and the 
legality of any digital asset investment may be unclear. Prior to making any investment decision regarding any digital asset, investors 
should seek their own legal advice and be aware of any legal considerations regarding the purchase, holding or selling of such an 
investment. For relevant regulatory advisories on digital assets, including bitcoin and ethereum, please see 
https://www.jpmorgan.com/disclosures/cryptoasset-disclosure.

The author(s) of this research report may not be licensed to carry on regulated activities in your jurisdiction and, if not licensed, do not 
hold themselves out as being able to do so. 

Exchange-Traded Funds (ETFs): J.P. Morgan Securities LLC (“JPMS”) acts as authorized participant for substantially all U.S.-listed 
ETFs. To the extent that any ETFs are mentioned in this report, JPMS may earn commissions and transaction-based compensation in 
connection with the distribution of those ETF shares and may earn fees for performing other trade-related services, such as securities 
lending to short sellers of the ETF shares. JPMS may also perform services for the ETFs themselves, including acting as a broker or 
dealer to the ETFs. In addition, affiliates of JPMS may perform services for the ETFs, including trust, custodial, administration, lending, 
index calculation and/or maintenance and other services. 

Options and Futures related research: If the information contained herein regards options- or futures-related research, such information 
is available only to persons who have received the proper options or futures risk disclosure documents. Please contact your J.P. Morgan 
Representative or visit https://www.theocc.com/components/docs/riskstoc.pdf for a copy of the Option Clearing Corporation's 
Characteristics and Risks of Standardized Options or https://www.finra.org/sites/default/files/2020-
08/Security_Futures_Risk_Disclosure_Statement_2020.pdf for a copy of the Security Futures Risk Disclosure Statement. 

Changes to Interbank Offered Rates (IBORs) and other benchmark rates: Certain interest rate benchmarks are, or may in the future 
become, subject to ongoing international, national and other regulatory guidance, reform and proposals for reform. For more information, 
please consult: https://www.jpmorgan.com/global/disclosures/interbank_offered_rates

Private Bank Clients: Where you are receiving research as a client of the private banking businesses offered by JPMorgan Chase & Co. 
and its subsidiaries (“J.P. Morgan Private Bank”), research is provided to you by J.P. Morgan Private Bank and not by any other division 
of J.P. Morgan, including, but not limited to, the J.P. Morgan Corporate and Investment Bank and its Global Research division.

Legal entity responsible for the production and distribution of research: The legal entity identified below the name of the Reg AC 
Research Analyst who authored this material is the legal entity responsible for the production of this research. Where multiple Reg AC 
Research Analysts authored this material with different legal entities identified below their names, these legal entities are jointly 
responsible for the production of this research. Where more than one legal entity is listed under an analyst’s name, the first legal entity is 
responsible for the production unless stated otherwise. Research Analysts from various J.P. Morgan affiliates may have contributed to the 
production of this material but may not be licensed to carry out regulated activities in your jurisdiction (and do not hold themselves out as 
being able to do so). Unless otherwise stated below in the legal entity disclosures, this material has been distributed by the legal entity 
responsible for production, or where more than one legal entity is listed under the analyst’s name, the first legal entity will be responsible 
for distribution. If you have any queries, please contact the relevant Research Analyst in your jurisdiction or the entity in your jurisdiction 
that has distributed this research material.

Legal Entities Disclosures and Country-/Region-Specific Disclosures:
Argentina: JPMorgan Chase Bank N.A Sucursal Buenos Aires is regulated by Banco Central de la República Argentina (“BCRA”- 
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Australian Securities and Investments Commission and is a Market Participant of ASX Limited, a Clearing and Settlement Participant of 
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across a range of market capitalisation sizes. If applicable, in the course of conducting public side due diligence on the subject 
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Indonesia: PT J.P. Morgan Sekuritas Indonesia is a member of the Indonesia Stock Exchange and is registered and supervised by the 
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Japan: JPMorgan Securities Japan Co., Ltd. and JPMorgan Chase Bank, N.A., Tokyo Branch are regulated by the Financial Services 
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Mexico: J.P. Morgan Casa de Bolsa, S.A. de C.V., J.P. Morgan Grupo Financiero is member of the Mexican Stock Exchange (“Bolsa 
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Markets Conduct Act 2013). JPMSAL is registered as a Financial Service Provider under the Financial Service providers (Registration 
and Dispute Resolution) Act of 2008. 
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defined in Section 4A of the Securities and Futures Act, Cap. 289 (SFA). This material is not intended to be issued or distributed to any 
retail investors or any other investors that do not fall into the classes of “accredited investors,” “expert investors” or “institutional 
investors,” as defined under Section 4A of the SFA. Recipients of this material in Singapore are to contact JPMSS or JPMCB Singapore 
in respect of any matters arising from, or in connection with, the material. 
South Africa: J.P. Morgan Equities South Africa Proprietary Limited and JPMorgan Chase Bank, N.A., Johannesburg Branch are 
members of the Johannesburg Securities Exchange and are regulated by the Financial Services Conduct Authority (FSCA). 
Taiwan: J.P. Morgan Securities (Taiwan) Limited is a participant of the Taiwan Stock Exchange (company-type) and regulated by the 
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(Taiwan) Limited, subject to the license scope and the applicable laws and the regulations in Taiwan. To the extent that J.P. Morgan 
Securities (Taiwan) Limited produces research materials on securities not listed on the Taiwan Stock Exchange or Taipei 
Exchange (“Non-Taiwan Listed Securities”), these materials shall not constitute securities recommendations for the purpose of 
applicable Taiwan regulations, and, for the avoidance of doubt, J.P. Morgan Securities (Taiwan) Limited does not act as broker 
for Non-Taiwan Listed Securities. According to Paragraph 2, Article 7-1 of Operational Regulations Governing Securities Firms 
Recommending Trades in Securities to Customers (as amended or supplemented) and/or other applicable laws or regulations, please note 
that the recipient of this material is not permitted to engage in any activities in connection with the material that may give rise to conflicts 
of interests, unless otherwise disclosed in the “Important Disclosures” in this material. 
Thailand: This material is issued and distributed in Thailand by JPMorgan Securities (Thailand) Ltd., which is a member of the Stock 
Exchange of Thailand and is regulated by the Ministry of Finance and the Securities and Exchange Commission. The registered address is 
548 One City Center Building, 50th Floor, Ploenchit Road, Lumphini, Pathum Wan, Bangkok 10330. 
UK: Research is produced in the UK by J.P. Morgan Securities plc (“JPMS plc”) which is a member of the London Stock Exchange and 
is authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation 
Authority or J.P. Morgan Markets Limited (“JPMML Ltd”) which is authorised and regulated by the Financial Conduct Authority. Unless 
specified to the contrary, this material is distributed in the UK by JPMS plc and is directed in the UK only to: (a) persons having 
professional experience in matters relating to investments falling within article 19(5) of the Financial Services and Markets Act 2000 
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Independence Policy. 
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intelligence tools may have been used in the preparation of this material, including assisting in data analysis, pattern recognition, and 
content drafting for research material. J.P. Morgan accepts no liability whatsoever for any loss arising from any use of this material or its 
contents, and neither J.P. Morgan nor any of its respective directors, officers or employees, shall be in any way responsible for the 
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