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Apple's fall product launch ("Surprise and Shine"), the first under new CEO John 
Ternus, was largely in line with our expectations (see preview here), with the key 
watchpoint of pricing landing directly on our base case of a $100 like-for-like 
increase, taking the iPhone 18 Pro and 18 Pro Max to $1,199 and $1,299 (vs. $1,099 
and $1,199 for the 17 Pro and 17 Pro Max), although below the larger increases 
some investors had anticipated on account of memory cost inflation. Most 
importantly, we see the pricing decisions as supportive of a positive volume cycle, 
which includes: 1) the $100 increase in headline list prices applied uniformly 
across iPhone 18 Pro, Pro Max and also to the last generation iPhone 17, Air, 
17e, and 16, walks the fine balance of absorbing memory costs while keeping 
the opportunity for a positive volume cycle; 2) iPhone Duo being the highlight 
of the showcase and demonstrating well the differentiation through Apple's 
integrated software approach relative to Android foldables already in the 
market; side-by-side with a favorable pricing at $1,999; 3) Apple is offering 
multiple levers of flexibility for consumers in relation to affordability, 
including through Apple Upgrade leasing, carrier trade-in credits of up to $1,200, 
and Apple's own trade-in of up to $885, providing the levers to keep the effective 
monthly outlay for upgraders roughly flat y/y; and 4) pricing on non-iPhone 
hardware was held (Watch Series 12 at $399, Ultra 4 at $799) or lowered (AirPods 
5 with ANC at $129), and the in-house C2 modem now spanning across the entire 
fall lineup points to leverage through component cost reduction, redesigns and 
vertical integration to mitigate BOM cost increases. The combination of Siri AI-
led features leveraging Apple’s foundational models, set to be released in Beta in 
mid-September, and volume support from favorable pricing decisions, should 
together help in robust iPhone revenue growth; expect supply chain feedback on 
volumes following the early weeks of ordering to be a positive catalyst for the 
shares. 

• iPhone 18 Pro / Pro Max: $100 increase at the entry tier in line with our 
base case, with larger increases at higher storage tiers and upgrades more 
substantial than recent cycles. Apple launched the iPhone 18 Pro (6.3") and 
18 Pro Max (6.9") at $1,199 and $1,299 with base storage retained at 256GB; 
however, the storage ladder has widened, with 1TB at $1,799/$1,899 (+$300 
y/y) and 2TB at $2,399/$2,499 (+$500 vs. the 17 Pro Max, and new for the Pro), 
such that the step-up per tier is now $200/$400/$600 (vs. $200/$200/$400 
prior), which in our view is the more direct memory cost pass-through and 
supports a blended ASP increase above $100 given Pro Max mix skews to 
higher capacities. Hardware updates are led by the A20 Pro on a 2nm process 
with a new vapor chamber delivering up to 40% higher sustained performance, 
battery life of 36/45 hours of video playback (vs. 33/39 hours for the 17 Pro/Pro 
Max), a 48 MP main camera with physical variable aperture on both Pro 
models, and the in-house C2 modem with mmWave support and eSIM only in 
some markets. Pre-orders begin Saturday, September 12th, with availability on 
September 18th.
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• iPhone Duo: Differentiation rests on Apple's integrated software approach along 
with a favorable $1,999 pricing, potentially setting up for volume upsides. All eyes 
were already on Apple’s first foldable device, and the company did not disappoint, with 
an impressive display of features and use cases with the device leveraging a larger display 
(7.6" inner display, 50% larger than the 18 Pro Max, and 5.4" outer display) as well as 
nano-texture finish on the inner display to minimize crease visibility, a grade 5 titanium 
frame that is Apple's thinnest iPhone when open, and 31/44 hours of video playback on 
the inner/outer display along with other features. Additionally, the device appears 
attractively priced at $1,999/$2,199/$2,599/$3,199 for 256GB/512GB/1TB/2TB, and 
quite comparable to the $1,899 starting price for Samsung Z Fold8, opening up an 
opportunity for switchers, particularly with the differentiation in relation to integration 
of software with the new form factor standing out (some of the showcased features 
including an operating system that adapts to fold angle and partially folded "poses," new 
APIs with Zoom, Slack, and Netflix already adapted, and Apple Pencil support later this 
year). Pre-orders begin October 16th with availability on October 23rd, and we would not 
be surprised to see upside to current expectations for 10 mn units in calendar 2026.

• Affordability levers support a positive volume cycle. The 18 Pro is the first launch 
under Apple Upgrade, the Klarna-backed leasing program introduced in July that 
replaced the iPhone Upgrade Program, at $34.99/month over 24 months for the 256GB 
18 Pro (~70% of retail price over the term, with the option to upgrade, buy out, or return) 
or $49.99/month over 12 months. AT&T and T-Mobile are offering up to $1,200 in trade-
in credits on an iPhone 14 or later in any condition toward the 18 Pro, and Apple's own 
trade-in reaches $885. In our view, leasing, trade-in, and carrier subsidies will be 
mechanisms through which Apple can limit price elasticity impact on volumes, 
maintaining the opportunity for a positive volume cycle despite price increases.

• Watch: Audio Intelligence positions it to be an AI wearable. Apple announced the 
Apple Watch Series 12 ($399, unchanged vs. Series 11) and Ultra 4 ($799, unchanged vs. 
Ultra 3), both on the new S11 chip with a redesigned health sensing system taking heart 
rate readings every five seconds (60x more frequent) and HRV as often as every five 
minutes (24x), enabling a new Readiness score, plus Audio Intelligence features that 
make sense of what the wearer hears with sound recognition at launch, with Live Rewind 
(transcribes what was just said, saveable to the Siri app) and Siri Recap (ambient, user-
scheduled note-taking of conversations with AI-generated summaries and key points, 
end-to-end encrypted with no audio stored) in beta in late 2026. Of all the above features, 
we believe Siri Recap will firmly place Apple Watch in the category of AI wearables and 
limit concerns around displacement from alternate consumer AI wearables. Pre-orders 
begin today, September 9th, with availability on September 18th.

• AirPods: ANC extended across the lineup at lower price points. Apple introduced 
AirPods 5 in two variants: $129 with active noise cancellation (the same price as the prior 
non-ANC AirPods 4, with 50% more noise reduction than AirPods 4 with ANC), and 
$149 adding a wireless charging case, longer battery life, and on-stem volume swipe, $30 
below the prior AirPods 4 with ANC, both available September 18th with pre-orders 
today. The price reductions reinforce our view that Apple is able to leverage component 
cost reductions and redesigns to mitigate BOM challenges.

{[{rfIMDcteeZru__F6Y_UKt3xjkvsWPLyr2Q_QVpq7UkJutbeUYQWbGi8v0lG2w4ReHr1LRrz6K32_aMxCXFTTJQ4}]}



3

Samik Chatterjee, CFA AC

(1-212) 622-0798
samik.x.chatterjee@jpmorgan.com

North America Equity Research
09 September 2026 J P M O R G A N

Figure 1: Key Data Points and Features from Recent iPhone Launches

Source: Apple.com
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