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Other Key highlights:

1) Total GMV came in at Rmb63.9bn in 1H26, up by 55.6% yoy and 2.1% above
GSe.

2) Store opening slightly moderated sequentially in 1H26 with rising up-tier mix:
Total store number reached 26.4k, right in-line vs GSe, with 4,469 total net adds
and /4,590 new open / 121 closed for franchised stores in 1H26. First and new
first tier city/second-tier city/third and lower tier city/ recorded
5.287k/3.949k/17.169k stores in 1H26, up by 72%/62%/52% yoy and third and
lower tier city accounting for 65% of total store count (vs 67%/66% in
1H25/2H25).
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3) Simple Avg GMV per store achieved positive yoy growth despite rapid store
network expansion: Average GMV per store for 1H26 came in at Rmb2.64mn, up by
0.3% yoy vs GSe Rmb2.58mn indicating improved SSSG offsetting increased dilution
from accelerated new stores.

4) Consistent margin expansion in 1H26: Gross margin was up 2.2ppt to 11.5% in
1H26 vs. 10.2%/9.3% in 2H/1H25. Core OPM came in at 6.8% in 1H26, up 2.5ppt yoy,
with opex savings (sales expense ratio at 3.5%, down 0.1ppt yoy; and admin expense
ratio at 1.3%,down 0.2ppt yoy). Logistic cost as % of sales was lowered to 1.3% in
1H26 vs. 1.4% in 2H25 and 1.5% in 1H25 on enhanced operating leveraging.

5) Adjusted net profits came in at Rmb2.45bn in 1H26 (up 137% yoy), with net margin
at 5.4%, up 1.8ppt yoy and improved 1ppt vs. 2H25 at 4.4%, ahead of GSe at 4.7%,
marking consecutive sequential expansion.

The company will host an earnings briefing on Aug 25 (Tue) 4:00pm HKT and we will
host a virtual group NDR on Aug 28 (Fri) 3:30pm HKT and in-person NDR on 10 Sept;
key focus will be: 1) Mgmt view on store opening outlook in 2H26 and TAM in mid to
long term; 2) Per store sales trend and recent operating update; 3) Category
expansion progress; 4) margin expansion outlook and strategies; 5) competition
dynamics in China F&B retail market.

The authors would like to thank Lily Qi for her contribution to this report.
Related read:

China Consumer Staples: MOC announced policy guideline to support county level
consumption; High-level implications for our value retailer coverage with deep
low-tier penetration

Navigating Channel Transformation #3: China Staples: Mapping Value Retailer store
expansion YTD: the strong get stronger; the dense get denser, white space remains

Busy Ming Group (1768.HK): Total signed store exceeds 30k now surpassing GSE
store number for 2026: structural growth and operating quality still under
appreciated; Reiterate Buy

China Staples: Value Retailers 1H26/2Q26 Preview: Raise earnings on robust store
open pace and resilient SSSG; Reiterate Buy

Navigating Channel Transformation #2: China Staples: Our three key takes on
read-across from new booming Fresh Snacks retail chains

Navigating Channel Transformation #1: China Consumer Staples: Value retailers
structurally transforming China’ s F&B retail market; Initiate Busy Ming and
Wanchen at Buy
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B 1: Act. vs Est.

1H24A 2H24A 1H25A 1H26A 1H26E Act. Vs Gse
Total GMV 21,962 33,569 41,057 52,512 63,889 62,548 2.1% 56%
Average store count (pro-forma) 7.881 11,785 15,589 19,366 24177 24231 -0.2% 55%
Average GMV per store (pro-forma) 279 2.85 263 2.M 264 2.58 2.4% 0.3%
Average revenue per store (pro-forma) 9.9 21 18 20 19 1.8 3.9% 3%
YoY
Average store count (pro-forma) 98% 64% 55% 55%
Average GMV per store (pro-forma) -5% -5% 0% -2%
Average revenue per store (pro-forma) -6% -5% 3% -1%
Period-end total store count 9,176 14,394 16,783 21,948 26,405 26,514 -0.4% 57%
Net addition 2,591 5218 2,389 5,165 4,457 4,566 -2.4% 87%
Consolidated P/L
Revenue 15,078 24,265 28124 38,046 44,997 43,412 4% 60%
Gross profit 992 2,007 2,623 3.883 5187 4,497 15% 98%
SG&A expenses (620) (1.247) (1,433) (1,890) (2,149) (1,984) 8% 50%
Selling and marketing expenses (485) {991) (1,024) (1,374) (1,581) (1,494) 6% 54%
Administrative expenses (135) (256) (409) (517) (568) (490) 16% 39%
Operating profit 372 760 1,190 1,992 3,038 2,512 21% 155%
Interest income 10 9 6 6 23 37 -39% n.m
Finance costs 3) (4) n ) (6) (9) -33% -21%
Other income and gains (net) (20) 25 42 17 (17) 33 nm. nm
Other income (expenses) ()] 5 (0) 15 12 - nm. n.m
Profit before tax 358 794 1,230 2,024 3,050 2,574 19% 148%
Income tax expense (105) (218) (353) (572) (811) (739) 10% 129%
Non-controlling interests 5 - - - - - n.m. n.m
Profit attributed to owners of the parent 258 576 877 1.452 2,240 1,835 22% 155%
Stock-based compensation 30 48 142 183 178 208 -14% 26%
Listing expenses 16 22 30 8 nm. n.m
Adjusted net profits attributed to owners of the parent 288 623 1,034 1,658 2,448 2,051 19% 137%
Growth rates
Revenue 87% 57% 60% 54%
Gross profit (Rmb mn) 164% 93% 98% 71%
SG&A expenses 131% 52% 50% 39%
Seling and marketing expenses 111% 39% 54% 46%
Administrative expenses 203% 102% 39% 20%
Operating profit (GS definition, Rmb mn) 220% 162% 155% 111%
Profit before tax 244% 155% 148% 109%
NP after minority interest 240% 152% 155% 109%
Ad] NP after minority interest 260% 166% 137% 98%
Margin
GP margin 6.6% 8.3% 9.3% 10.2% 11.5% 10.4% 1.2pp 2.2pp
Selling expense ratio 32% 41% 3.6% 3.6% 35% 3.4% 0.1pp (0.1pp)
Admin expense ratio 0.9% 1.1% 1.5% 14% 1.3% 1.1% 0.1pp (0.2pp)
OP margin 25% 31% 4.2% 52% 6.8% 5.8%) 1.0pp 2.5pp
Effective tax rate 29.2% 27 5% 28.7% 28.2% 26.6% 28.7%) (2.1pp) (2.1pp)
NP _margin 1.7% 24% 3.1% 3.8% 5.0% 4.2% 0.8pp 1.9pp
Adj NP margin 1.9% 2.6% 3.7% 4.4% 54% 4.7% 0.7pp 1.8pp

TREER: ATEUE, Goldman Sachs Global Investment Research; Note: average GMV per store is simple average.
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Store Opening Tracker

&% 2: Busy Ming monthly store net openings came at 1,350
as of Aug 24, to a total number of 28.989k on third party data

Monthly store opening tracker
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The data may have time/lagging differences vs the act. numbers

ZEEIFE: GeoQ, Geohey, Douyin, AR, BB SR M

&% 3: Busy Ming monthly store opening table on third party data

Store number monthly

N Jun-25 Jul-25 Aug-25 Sep-25 Oct-26 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26

Busy Ming 16,783 17,584 18,551 19,517 20513 21,041 21,948 22,250 23,353 23746 24682 25,696 26,405 27,639 28989
794 801 967 967 996 528 302 1,104 393 966 1,014 708 1234 1,350
1.4% 1.7% 3.9% 41% 28%

The data may have time/lagging differences vs the act. numbers

#EGE: GeoQ, Geohey, Douyin, 2 B#UE, BRI AN RS

Price Target Risks and Methodology - Busy Ming

Price Target Risks and Methodology - Busy Ming

Valuation:Our 12-month target price for Busy Ming is HK$581, based on a 21x target
P/E applied to our 2027E EPS and discounted back to mid-2027, using a COE of 9.4%,
referencing the average NTM P/E of global value-focused retail peers including Dollar
General and Dollar Tree in the US, and Ryohin Keikaku and Pan Pacific International
Holdings (operates Donki) in Japan, as they are scaled, price-led operators with
broad, defensible customer reach similar to Busy Ming.

Key risks: 1) Intensifying competition and price investment; 2) Network density and
cannibalization; 3) Franchise model risk and scaling complexity; 4) Supply chain,
food safety, and logistics.

2026%8H24H 4
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1768.HK 12 A B#r14%: HK$581.00 B HK$415.60 EFKZ(E]: 39.8%
=57 “
EN ol
1225  12026E 12127E 121286
#{8: HK$90.5bn / $11.5bn  EEWHUWAN (Rmbmn) 66,1703 94,0342 1138252 1252568
b 47{E: HK$77.1bn / $9.8bn  EBITDA (Rmbmn) 32852 53002 69807 8,650.7
3PABRYKRE: SKRAF (Rmb) 1362 19.84 25,62 3122
HK$150.9mn / $19.3mn i@ (x) NM 18.0 139 14
FE  meE NM 49 38 29
China Consun;r Staples 182 = (%) NM 06 1.1 1.3
TaREE: 3
- #11fR/EBITDA (X) (BIRRFA ) 1.2} 23 (23) (26
#ﬁﬁmﬁl‘l‘)\&ﬁmﬁﬁﬂkﬁzﬁ: CROCI (%) 587 9.7 1080 1185
© mmmaiE %) = 6.0 6.1 94
6125 12125 6/26E 12126E
SREF (Rmb) 530 838 9.41 1042

BRRR: ATHIE. SRR, FactSet (BRHIEZE202658824HE)
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Busy Ming Group BIRE =R EEM FHFTB AR EERNEM AT BEXHESR: Anhui Gujing Distillery Co., Budweiser APAC, Busy Ming Group,
China Feihe Ltd., China Resources Beer, China Resources Beverage, Chongging Brewery, Eastroc Beverage (A), Foshan Haitian Flavouring & Food
(A), Foshan Haitian Flavouring & Food (H), Fujian Wanchen Foed, Jiangsu King' s Luck Brewery, Jiangsu Yanghe, Jiugui Liquor, Jonjee Hi-Tech,
Kweichow Moutai, Luzhou Laojiao, Mengniu Dairy, Nongfu Spring, Qianhe Condiment and Food, Shanghai Bairun, Shanxi Xinghuacun Fen Wine,
Sichuan Swellfun Co., Sichuan Teway Food Group, Tingyi, Tsingtao Brewery (A), Tsingtao Brewery (H), Uni-President China, Wuliangye Yibin, Yihai
International Holding, Yili Industrial, ZJLD

5ARERIEEHE

LR ERETBRER(REXEKAS, Hih ‘B | SRR ARABAARNHERRTIRSPREBAT ZERX R,
EEREEERTAPEMNTIRATERFIRERRITIRSIRE . Busy Ming Group (HK$415.60)

BETSEITAPIIHEN TR AFREHI RRFEERITRSIBM: Busy Ming Group (HK$415.60)
EEETEDRTARESTRARFERARITEFXF. Busy Ming Group (HK$415.60)

ERESELR ARG EETRAT AT EHHEF144AMNAITRE B A EAHBNRSERS: Busy Ming Group (HKS415.60)

RN H /IR RBITRE
AER AR AN LN RS

RS RERTXR
EN L) EH EN w8 =i
23R 50% | 3% | 16% 65% | 59% | 43%

#E2026F7H1H, SREMIQAMFLN3, 104FREITE TRA TR SBRATRETSMHRKIRARBPITAMELITE; K46 TXLTHRR
FRANAPIEITE, RIEFINRARINEER, HETRDRIMNEN, FERSEL, BELLUT “A8TE, MFScEMEXEN" 9, RARTXE
ERMTEBEEE12T A EREHRFIRTIRS I ABES TR T SBIEE Bl
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Busy Ming Group (1768.HK) Stock Price Currency : Hong Kong Dollar

Goldman Sachs rating and stock price target history
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Source: Goldman Sachs Investment Research for ratings and price largets; FactSet closing prices as of 6/30/2026.
O Rating Covered by LeafLiu,
B Price target as of Mar 8, 2026

® Price target at removal Not covered by current analyst

Hang Seng Index

The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not have included price targets, as well as developments relating to the company, its industry and financial markets.

B EHETIR
Busy Ming Group (1768.HK)
Date of report  Target price (HKS)  Closing price (HKS)

07-Jul-26 581.00 374.20
01-Apr-26 550.00 362.60
08-Mar-26 496.00 403.20
SRS
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LT ART RIBEEAEEINMEFEMN LR G BIEE 2 SN E MBI A BENKERAERIEE. BAFI: Goldman Sachs Australia Pty Ltd & ELAE XA
AR RAFTEENESMN (1959F (BRIT:E) FriEX) » FAEREAFTERIZERITRS, BFREERTIE, FHRIESHSIRENE
AR RA DA FIRIERAFTABEEXN #HEAXP" , EEAFEERIFINE R T LEG. FREMRIRSEEHE, Goldman Sachs
Australia2 IR EHARHWIR R AT REB SR RS FRATSIESN AT AR N EMEEALHIBHIEMEN SN, FREELT, WRNEEER
Goldman Sachs Australiail BTAH &R, HEFAMESINNRETERDNEBRZIESHLTARE, ISREABTESTASRMTREN, WiZE
WANA—REN, BEBREHZENNHREEEFNER. USKRHER, FRERILEERICEETHZE, NESHBS B WSRRNERE
EEZENMEY Y., SERANTMHAZMNFGEESE, UREERANTEAMFTMIIMGESREER
https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html, E#5: 5CVM Resolution n. 208X M5 BB IEEE
https://www.gs.com/worldwide/brazil/area/gir/index.html. #EHECVM Resolution n. 208205, EEBMIBRT, WAERARRENEHATESENE
FEMRDITIM AR S LI HIRBENE—EE, BRIEREERBHEIREA. MEA XEERNEHESE, EEAER FBFREIERRGoldman Sachs &
Co. LLCHMEAIEFWEE#ITE X EAMEAIEHFZ RN S, BAWMERITHA. Goldman Sachs & Co. LLC RTEERNMEAIESEM FiEM AT
AINEATEEEEANZER, BE AT BMEAILS, HETERZSEENEARLESZEEXKANEREIISENTR, SEEENEALE
ERMEAESHFREM™ R, EEBER Goldman Sachs Canada Inc. (SERERRIXEAN) SKEMBIMNEAREE. &5 IMEE (M) SExH
FATIFRIA X RRSTEAR LSS SR, EE: AIMEE (BE) ERMABRAT (9 - ENEIESEZEERS(SER) HS
INH000001493, #i41k10th Floor, Ascent-Worli, Sudam Kalu Ahire Marg, Worli, Mumbai-400 025, India, ‘2F14#S UT4140MH2006FTC160634, Bi%
+9122 6616 9000, 5E +91 22 6616 9001) FKENE XAEIREPHARMN RAFMERATMTINEE.. SEATERERRS DTN RSAER ATMNITS
(1956 FEENE (IFSE(EIE)E) £32h)ZEX) BI%nsEatFl. ESEBLEMIHFENISMINEH I ZhENaRINEIBER, TRAEEigEED
WM HERE. S8 () ISR AGRAFASHARANREESTHNNBERAR. FESHHIHRSRISLUREMBXE SRR B R HIbEEHE
https://www.goldmansachs.com/worldwide/india/research-analyst. HZs: RT3, #HE: BIEESEBTRE, SRETIELUTHA G, N
(ERRESE5EXTHE) EXH “BUREE" FH. aMERE (TH) ERETLTETSARRNEXTRERMAATNTINER. HE=:
Goldman Sachs New Zealand Limited R B X BEAAAH 1980 F A EEEITATENH “FMEIT o “FEW" . THRIRS MURASIRSHEM
FRABRA 2 ELH2008FEMSMAERENY “HERF” , AEAREARFAINER TG, SERAFTHEZNTIFEEEESR
https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html, %8 TEHR S HTEEIR S & BIRRFIR S HIMB D BEERE XM
&, MEFUERT ATZENNEENDT, UFREFHRSIEEMREMTETH. ARBSTIME T INEEENE XM AR, 3
FEHHENEGES, FRGESMBORDTERNM SRR, RESERRSEHE. SRTHENERRERMEM AT AR S TR pE AR S
RERERIL. N B G RRARXT (AFHES: 198602165W) (REINFEHEERUE) A-HIRRSAEEESRE, EEHREHRE
REFSIENSEMFIRSHEXNEAEE, BHRESH GNE) AALQS. &5 FEBUESE, REAFTSEHN, REENMEEEEMITE
BRERENE, BRASRERBRAELTHR. HE TAERESHTRTABERMNEX RS EARATANALTE AT HEENENE SSREELU
FAMBREAREUNFATIRS, FNYSESREFEERAXERTPINEES AR, ZREEESREER, URFRSEDPEBES SMIELHERE
Al EE R E PR

ErEEFIEE: SMEERSLMESRM] (EU) (2016/958) (EXERINSHBENEIRESEFI(EU) No 596/2014M9%h e &30, HIE T B X IR BB s H iR 2 5EBg A
HFFSEIN 2 5 B HEMIRR, LU 3 EF S e PR T B R AR L RN AR M S B R AR, EEREERBENRMNE TR 2 EiZ £ FlH
ANEEEREREN) $£6(2) &840 555 B lTEhttps://www.gs.com/disclosures/europeanpolicy.html E5XEY, ZMut T AL IENEERTE X
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Bz BRIEEHRASHREXAMSEEM CEMAS: No.69) MEMTAREHE, RNtEEREBsIhSAFSHBHINE, ETHSHTAR
Alfhe. BFRKEERDSURBFRAMINSHNE. REIRFZEANSER BLRAENREICHEN. XTFEFIEFXEM. BERIEFZSEED
SR BREFEMARMERVEANEREE, FELSARNEXMEERRNS.

= ot \
DENTR, HRFEEMERE X

FEN. it B SRMERICETAZANSEHONRBUA KRR R Y, —SRETREREPITHTANE D HEEN TRERFEEN S EEE
EHRRTE. EAIRRFENEZHITREREZRITE (FETEETER. EXTE, STNHNBRNEYRZAE. EERIEREMRARE) B
RESFAAPIETR, SMMEKEREMKENINGS, ZERRERAFMKRAZR LIFRATANRE, LUSEETEOHRAMR/ RS EHR AT
SR T E/RIBMHIIS B A TENMNRFEN. BREMAIBHLEZENEANRSE, BEHMEMNEETEEREREMEEEASHITER, TR
BRE DA X R R E TR EE T N,

SEEEOR: ARIMRNETRST —ENEEEATEARMEENEE, BFEMEEINFRARS. SfMEERHFEENNrERRSHE
. BEEERR. BRNMREIAXNEEEESHINAEER S NEREFTRER DIRTHREPHEELH,
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