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Global Agribusiness

EL Nifio Tracker: Higher
Probability, Stronger Intensity,
Higher Risk of a Historic Event

EL Nifio risks continue to build. In our August Tracker, we examine how forecasts
have strengthened, where weather anomalies are beginning to appear, whether
commodity markets are starting to price a higher weather risk premium, and how
corporate commentary is evolving across sectors. While evidence remains uneven,
we are seeing the first indications of market transmission in selected commodities
and company disclosures. For a broader roadmap of where risks are concentrated
and how investors may position for them, see Global Agribusiness: EL Nifo Risks
Rising into 2026/27: Where the Risk Sits, and How to Play It — a Global Cross-
Sector Guide

Exhibit 1: Fquatorial Pacific Warming Has Broadened as FI Nifio Strengthens

Sea surface temperature anomaly: 17/08/2026 to 23/08/2026
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Exhibit 2: NOAAs +2 5°C RONI Scenario Would Fxceed Every EI Nifio Since 1950

Historical Relative Nifio 3.4 5ea Surface Temperature Anomaly [RONI)
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Global Agribusiness
El Nino Tracker — August 2026

95% Odds of a Record EIl Nino; Early Market Signs Emerging

- What changed: NOAA lifted very-strong 4026 odds to 95% from 81%:; a 69% chance RONI| exceeds +2 5°C would be the
strongesl event since 1950,

- What is confirmed: Ocean and atmosphere have coupled. Indonesia; Brazil, Australia and India early signs emerging.

- What is still forecast: The 4Q26 peak, persistence into 1H27 and a positive 10D remain forward-locking. not observed.

- Market response: Agricultural commodities are mostly on the rise and sugar has repriced, yet weather headlines have not yet
become balance revisions.

— What to watch: Brazil rainfall onset and soybean planting pace into the safrinha window: the Indian monsoon deficit; and
drought in Indonesia and Australia.

- Investment implications: See the cross-sector stock lists inside— potential beneficiaries, names at risk and limited impact.
Data as of 19 August 20206 onces as of 24 August

Sea surface termperature anomaly: 17/08/2026 to 23/08/2026
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What changed? Higher probability, stronger intensity, higher risk of a historic event

Confidence in a very strong 4Q26 peak rose to 95% from 81%, a +2.5°C tail appeared at 69%. the 10D turned slightly positive. forecast
positive, and observation is catching up with the forecast. Peak timing and market breadth remains unchanged. while persistence into
1H27 is now more firmly supported.

Metric July August Takeaway

Very strong event probability (Oct-Dec) 81% 95% Higher confidence in a very strong peak
Extreme intensity: RONI 2 +2.5°C - 69% Tail risk materially higher

Indian Ocean Dipole Meutral, waltch item Shohdly Poskive Reinforcing dryness nsk

WMO forecasts a positive phase

Physical confirmation Early, mostly oceanic Strengthening; Indonesian dryness visible  Observation catching up with the forecast
Expected peak timing 4Q26 4Q26 Unchanged

Expected duration Into 1H27 Into 1H27: 100% Jaa;:"h:;yg?% Feb-Apr. 82%  c.rner and longer

Market transmission Limited Selective — sugar leading, cocoa, Repricing still narrow

One caveat on reading the table
Conditionality: greater intensity raises the odds of the typical regional patterns, it does not guarantee them. Every row above shifts a probability, not an outcome.

Source. NUASA CPC ENSC strenath arobabiht es are KON probabilit es (Joy and August 2024 1ssues). WO Glooal Seascna Chimaie Update, Vorgan Stanley Hesearch
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NOAA Now Puts 95% Odds on a Very Strong 4Q26 El Nino And Lasting Into 1H27

Odds rose to 95% from 81% in July, and a 69% chance RONI exceeds +2.5°C would make this the strongest event since 1950.

1. RONI would exceed every El Nifio since 1950 2. Strength distribution has shifted right

. . . 590 NOAA CPC ENSO Strength Probabilities (issued August 2026)
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3. Persistence stays elevated into 1H27
Strong

VerySuong Dfﬁcial NOAA CPC ENSO Probabilities (issued August 2026)
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What it means
A record-strength event peaking in 4Q26 and persisting into 1TH27 spans into
North Hemisphere planting and two Southern Hemisphere crop cycles.
The risk is consecutive-season of abnormal weather conditions.
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El Nino 4Q26 Peak Is on Track: Ocean and Atmosphere Have Now Coupled

The one condition: subsurface anomalies must hold through the peak — the four indicators below are all currently aligned.

1. Surface warming has accelerated across every
OCEAN Nifo region
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3. Convection has shifted east, confirming the
ATMOSPHERE atmosphere is responding

OLR Anomalies

OCEAN 2. Subsurface heat is deeply entrenched — the
reservoir that must hold into the peak

EQ. Subsurfoce Temperature Anomalies (deg C)
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4. Westerly wind anomalies are reinforcing, not

ATMOSPHERE resisting, the warming
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A Positive 10D Could Amplify El Nino Dryness Across Indonesia and Australia

At +0.187°C the index is only marginally positive and the phase is not confirmed.
The forecast is for turning positive by WMOQ. Positive IOD Signals Could Reinforce El Nifio Dryness Risks Across Indonesia and Australia

1. WHAT WE KNOW
Monthly 10D index {*C} 2. WHAT IT WOULD DO
200 + Palm oil: Indonesia/Malaysia dryness hits yields with a lag.
Very strong El Mino Year Strong El Nifig Year . ) ) . .
150 + Coffee: raises robusta risk in Indonesia and Vietnam.
o \ very wﬂﬂg ElNma Year = Sugar: reinforces India/Thailand/SE Asia dryness risk.
L + Wheat/dairy: Australia dryness raises wheat, pasture and milk-
o 50 supply risk.
e YT Y Ll JHT (N Y
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2023

India

+ Index at +0.18°C — a weak reading by historical standards; a positive Altia ot
phase is not yet confirmed. ) normal
= Indonesian dryness and suppressed convection are already visible; fire ' hmr- m
and haze risk is rising. o o - Wduced
4 o of rain

= Southeastern Australia entered spring with a multi-year moisture deficit.

3. WHY NOT YET — AND WHAT WOULD CHANGE IT
= Analog caution: 2015/16 paired a very strong El Nino with a weak positive IOD and the dryness impacts underwhelmed.

« Watch: a decisive move into positive territory confirmed by BoM, alongside sustained Indonesian rainfall deficits.

Source:; Austratia Bold NCAA Cimate qov, WMO GECU Aug-0ci (Jut 31) inda Morcorsinqeas! opanment Chan roproouced from ine July £ MNing panol
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Where Are We Seeing Signs of Weather Transmission?

We see ElI Nino-related conditions becoming more visible, led by Indonesia, with early evidence across Australia, Brazil, India and West

Africa.

July heat and drought in the Southern Plains
and Ozarks; above-normal temperature,
reducing crop condilions

Northern Brazil

Center-Wesl and MATCOPIBA dryness
intensified by Jul 26; 45% of the Northeast is
m droughl vs —12% in Jul'23.

Southern Brazil

Cyclones and above-normal rainfall have
hited river levels: flood risk. Corn harvest
delays disruphon in the Sugar crop

Record Jun—Jul heal and very low Rhine,

Danube and Seine levels. Reducing

expectations for Sugar crop. Com, rapeseed

and wheat

India

Monsoon ~13% below narmal in Jun—Jul with
unusually high temperatures, Gov
intervention in sugar markets

AL

£y

indonesia

Suppressed convection and entrenched dry-
season dryness, fire nsing Lo record

levels Downside risks to Patm Oil production

. Clear signals

West Africa

Cocoa crop outlooks weakenng: EI Nio
adds downside risk. while excessive ranfall
and disease are already pressunng
Ghana/Cdte dlvoire

. Emerging signals

Limited evidence

Australia

A multi-year mosture deficit, wilh below-
average spring rainfall the key nsk: a posilive
10D would reinforce it

Source: SiIPerg Rewters dedanesion Copermeas G35 Buraper; NPEmies 1Briae | Austra an Bobl IMGDATAGRG NOAA CPC US COCOBOD ard mdastey ropoet ooy v Reutors G4 est Afncar; Rosgar

Starley Research

LATAM AGRIBUSINESS
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Brazil Will Be One of the Next Major Watch Points for El Nifo

Planting starts in September. What matters now is rainfall onset in the Center-West, soybean planting pace against the five-year average. and the safrinha window

that depends on both

Precipitation: Drier Center-North, Temperature: Above-Normal Heat
Wetter South Across Most of Brazil
Mulli-modelo CPTEC/INMET/FUNCEME Mylti=modelo CPTEC/INMET/FUNCEME
Probab. lered mma provavel Precip. () Probab tercil mois provavel. Temp. 2m (%)

Produnida Jyl 2026 volida pora ASO 2026 Produnda Ju 2028 Valda pora ASD 2076

Rainfall: Higher Probability of Below- Temperature: High Probability of

Normal Rainfall Across Cenler-North
Brazil; Wetter South

Above-Normal Temperatures Across
Most of Brazil

Source: Braai fedn-al covernment (AL 33 INPE amet Bl Mina 2U26-2 7 Parel Blro~nrrpBNamernicas (auq 10;

South

Production read: above-normal rainfall and cyclones have lifted river levels
in Rio Grande do Sul and Santa Catarina. Flooding, not drought, is the risk
to soybean quality and logistics; the wet-South signal is ENSO-consistent,

Center-West & MATOPIBA

Production read: dryness and low humidity are intensifying, with dryness
concentrating in MATOPIBA. A delayed onset into Sep—Nov would tlighten
the soybean planting window, push harvest later and compress the
safrinha corn window — the single most important transmission channel in
Brazil.

Amazon

Production read: Sep—Oct is the critical window. Below-average rainfall, a
delayed wet-season onsel and above-normal temperatures raise fire and
navigation risk, with imptlications for barge freight and fertiliser delivery.

Northeast

Production read: more than a third of the region is already in moderate
drought. against roughly 10% at this stage of the 2023 event, pressunng
2H26 output.

cornary SA0R tals {ROMEL Aveen, AXIS Hinsraas) Momgan Stariey Hescarch

LATAM AGRIBUSINESS
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Weather Risks Are Emerging Faster Than Supply Responses

For most commodities the chain currently breaks at crop exposure or production expectations — which is why weather headlines have not
yet become balance revisions.

El Nino

Weather
risk

Commodity

Weather Crop exposure

Price
response

What would have to happen for us to call the link demonstrated

Sugar High

Palm oil High

Soybeans Mixed

Corn ot ate

Coffee

Wheat \OUEfals

Cocoa

Source: Mergan Stanley Reseana sshe

LATAM AGRIBUSINESS

Physical Balance
evidence impact
Emerging

Larryit

Ll | t
|

Emerging Early
Emerging Early

Positive

Positive

Modest

Positive

Center-South TRS and crush mix confirmed lower; India and Thailand cane
rainfall deficits through monsoon withdrawal

Indonesian and Malaysian rainfall deficits sustained into 4Q; yield response
typically lags six lo twelve months

Center-West rainfall onset delayed enough to slow planting; Argentine upside no
longer offsetting Brazil risk

Mext Safrinha window compressed by a late soybean harvest: US pattern turning
adverse in the 2027 growing season

Robusta-belt dryness in Vietnam and Indonesia during bean filling; Brazil arabica
flowering rains disappoinling

Australian spring rainfall shortfall plus frost risk, followed by an ABARES
production downgrade

Further Ghana/Céte d'lvoire crop downgrades with El Nifio continuing to be cited
as an additional downside risk alongside rainfall, disease and other crop-specific
factors

MORGAN STANLEY RESEARCH

GLOBAL FOUNDATION
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Agricultural Markets Strengthen as Extreme Weather Risks Build

Sugar prices have begun to recover as weather-related supply

Sugar($/clb) Continuous

concerns increase, although other fundamental drivers remain important.

23.00 Alternative drivers we cannot dismiss:
27.00
India policy:. Export restrictions and import quotas remain important
2500 drivers; ethanol limits could boost sugar supply independent of weather
23.00 Brazil sugar mix: crush allocation between sugar and ethanol responds
to relative prices, not rainfall
21.00
19.00 0il: ethanol panty ties sugar to crude, which has moved on its own
: drivers
17.00 FX: BRL weakness changes producer economics and hedging
15.00 behaviour
13.00 Positioning: the market entered the move shorl, amplifying the recovery
» 2 Mz P Z P ZT» Z 1M ZT P Z M zZ= P Z T oOZ >
§ 2 ¥ 2 8 8 528 2 ¢ F¥8 Q9 52 E CFES
RN RRRESBEBERERIRILERIRRR

Agricultural commodity perfformance moving up as extreme weather conditions forecast intensifies

Commodity Contract Since July 131 Since June 131 Yo¥ Change Current va_ 10Y High  Current vs. 10Y Average Curient va 10Y Low  Current Price 10Y High 10 Average 10Y Low
Sugar ) 15 08% 12 a6d, R . FRIL 818, 172 2Tt 1% 8¢ L]
Coffes ' ) & (hRe I 24 4% I 1 [I * ' 1Y ey FSI\ i 404 1 B V-]
Cocos | SRTEIN J oo 1 | | ] o Bz v~ R haa 8 12 647 X 11 178700
Paim Ol . 9978, I 4o, I 14 Pty . . ] 1 15 T 104 0 Liw O 1 RS 00
Rice . 7 R4t I 14025, l 24 R4, l i A, l iLQ 1MW 1 1144 @7
Com - 1867% | 1077 I 174 l i [R1TN I 17 9y m a14 48 ]
Soybean l LR AN | IRt I 13975, l | oo l XRTN 17 2% g 1178 a
Wheat - 1742 I 19 ey I (i ] I 18539, . [ TN 1 LT [y qR
Brent Oil I 2o i }oeoo ] i I 35176 4% 177 %8 ¥ va

Attribution. Sugar is consistent with rising weather-related supply concerns

g, Faotset fperties s ool 2 NG DA TAGRD Mo

Source: Bl:u
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Most Agricultural Markets Still Show Limited Evidence of El Nino

Evidence of El Nino Remains Limited, but Supply Expectations Are Falling and Weather Premiums Are Emerging

Heat scale: darkest = corroborated by evidence | mid = plausible channel, unproven

El Nifio

LCOMMOCEY evidence

Sugar Some evidence
Cocoa’ E?rlyl
monitoring
Wheat Early
monitoring
Coffee E'arlyl
monitoring
: Early
Palm oil mdTTEMTg
Limited
Corn .
evidence
Soybeans Li'mited
evidence
' COCOA ORIGIN COMMENTARY
Source: Bloomhorg mompary earmras i s 14 Jul

LATAM AGRIBUSINESS

Channel / trigger to watch

Center-South TRS and output;
India policy, ethanol mix, oil and
FX

West African main crop;
COCOBOD and pod-counter
revisions

Australian spring rainfall; next
ABARES revision

Robusta crop, Brazilian arabica
flowering sept-Oct

Indonesian and Malaysian
dryness; lagged yield effect

US and Argentine balances

Argentine upside vs Brazilian risk

Read-through

Recovery off multi-year lows is corroborated by producer
commentary on falling TRS and lower Center-South output — the
one move we can partly attribute to weather.

Crop prospects are weakening, but the weather signal is mixed
and not yet entirely attributable to El Nifio.

Below normal rainfall; an ABARES downgrade would be the first
hard evidence.

Delayed Sep-Oct flowering rains could pressure Brazil's 2027
crop, with risks extending into grain filling if El Nifio persists.

Dryness is real, but yield effects lag and stocks are still
comfortable.

Balances dominate the price; the ENSO signal is mixed by
construction.

No production revision has followed the weather headlines.

MORGAN STANLEY RESEARCH 10
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India Economics

Cumulative Rainfall is Tracking at a 13% Deficit Kharif (Summer) Crop Sowing is Down 2% YoY
I _ﬁl‘lyl_faﬁﬂi WWWWRMMHQ,MQ—l E . . = Kharif Sowi . ,
as of 31 asof7 asof14 asof20 Normal % of normal
July Aug A”ﬂ Al g mn hectare Aves Bown 2025 2026 YoY% area sown
Allindia A3 A1 A3 A3 Paddy 312 393 379 3.7% 92.0%
North-west India -12 -10 -1 -10 Pulses 12.4 109 10.8 0.3% 87.4%
Central India 4 0 - 2 Coarse Cereals 183 17.7 17.3 -2.3% 94 8%
) Oilseeds 200 185 185 0.5% 92.2%
South Peninsuls 23 18 20 22 Sugarcane 54 59 58 0.5% 107 5%
East & North-east India -30 -26 -27 -26 Jute 0.6 06 0.6 1.9% 99.1%
Cotlon 126 10.8 10.7 0.9% B85.5%
Total 110.4 103.8 101.7 2.0% 92.0%

Government Preparedness to Safeguard Kharif Production and Output

* The government has set a foodgrain production target of 176.2 MT for the current season, comprising 123 MT of rice, 8.4 MT of pulses, 31.04 MT of
maize and 13.56 MT of nutri-cereals. The next phase will depend on crop establishment and farmers’ ability to sustain yields, as weather variability
could lead to rapidly changing field conditions, requiring close monitoring and timely, region-specific interventions.

« Seed availability remains comfortable, with the government making 192.25 lakh quintals of seeds available against state demand of 172.80 lakh quintals.

« District-level contingency plans have been updated for 342 districts across 15 states expected to receive below-normal rainfall.

* The Crop Weather Watch Group conducts weekly reviews of key agricultural indicators, including rainfall, reservoir and groundwater levels, crop
sowing and input availability, in coordination with IMD, CWC, CGWB, ICAR, relevant ministries and state governments.

+ Farmer support continues through schemes such as PMKSY—Per Drop More Crop, which promotes micro-irrigation systems to improve farm-level water-
use efficiency.

= Reservoir storage has improved at the margin, as it is tracking 17% below last year's levels and at 97% of the normal storage, which should help support
the rabi (winter) crop.

« Buffer stocks for foodgrains stood at 90.7 mn tonnes, with wheat at 50.5 mn tonnes and rice at 40.2 mn tonnes as of Aug-26.

P . o . .,

LATAM AGRIBUSINESS MORGAN STANLEY RESEARCH 1
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Corporate Discussion of El Nino Risks Continues to Increase

73 companies screened, 45 reported between 9 July and 19 August, 27 raised El Nino. However, only a few names have so far put a number or a
guidance link on it.

companies screened globally

agrhusiness slaples. energy. hinancials, reported inside the window o of those reporting raised El Nifio
transpart. pulp & paper and fertihsers & crop 28 held no call between 9 Jul and 19 Aug o 27 names — unprompted or in Q&A
nputs
Companies raising El Nifo, split by tone: Mention rate by sector Calls Mentions E
Agribusiness & food processing 9 7 78%
Pulp & Paper | Pulp & Paper 8 3 38%
Insurance & financials Insurance & financials 5 3 60%
tasas 0,
Energy & utilities 2 5 Energy & utilities 7 4 57%
Fertilisers & crop inputs 8 4 50%
Fertilisers & crop inputs L L 2 Food & consumer staples 8 6 75%

Food & consumer stapies Tone where El Nifio was raised (27 names)

Agribusiness & food processing i S B 10 37% Negative — cost inflation, drought risk, agri credit provisions
0 2 4 6 8 B 9 33% Mixed — regional offsets, or excluded from guidance
mNegative ®Mixed or neutral ®Positive B 8 30% Positive — crop price upside, yields, hydro generation
Rleentes g 9of 27 Exposure identified 14 of 27 Financial impact disclosed 4 of 27 E
Raised as a watch item without an identified channel: A specific channel named but not quantified: Nutrien, Banco do Brasil — embedded in 2026 LLP gu
Yara, AGCO. Rumo, Coca-Cola FEMSA, Aurizon, plus Mosaic, Corteva (fungicide demand), Bunge, CNH, and 2027 credit models. Credicorp — provisiol
Enel Chile. RenaissanceRe, Hershey and Mondelez, Adecoagro. SLC Agricola {mitigation actions}, Barry built, ROE guidance conditional. Sac Martinh D N faseizzs]| D
which explicitly excluded or discounted the impact — Callebaut, Lindt, Gruma, Ongin Energy (forward power falling, Center-South output revised down. Axi Ho g o] s
both chocolate makers argue cocoa already prices El curve), Suzano (wood availability/production costs). Energia — reservoirs at 85%, hydro upside. oo 1y g
Nifo in. CMPC (logistics), Klabin (H2 mitigation costs). H
™

ans
188 &

=i LoF LU Lt R R Lo Lt ] 8 TetesllLa o fioof = i = MU AN R L L e L S L [ S [ RUEE I | It T
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Appendix
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El Nino: Expected Global Weather Impact

Wet ) Oy El Nino impact on commodities

Grains: El Nifio tends to improve rainfall in
Argentina and southern Brazil, supporting
. soybean/corn yields, but can increase
Jan-Bpe o i dryness risk in Brazil's Center-
Sen| NovFab Nov-Age West/North/Northeast. The net impact on
Lul-Set bt B o o grain prices is usually mixed because

Sad veih ) . - M A regional gains can offset losses.

e e o Sugar: El Nifio can be bullish for sugar
o T s through two channels: drier weather in

e | India/Thailand/SE Asia, which can

o | pressure cane output, and wetter

| conditions in Brazil Center-South, which

| Mg | can reduce crushing days and dilute ATR.

; o . Impact in LatAm:

|« Argentina / Southern Brazil: Typically wetter,

Impactin Asia: Impact in North America: which can support soybean and corn yields
India / Thailand: Drier = Typical patterns can bring wetter during key development windows.
conditions can pressure conditions to the southern U.S. « Brazil Center-West: Can face below-normal
sugarcane and cotton during winter, while summer rainfall, creating risk for soybean planting,
production. corn/soy impacts depend more on early crop development and safrinha corn

* Indonesia / Malaysia / Vietnam: local heat, rainfall and soil moisture timing.

Drier conditions can pressure than on El Nifo alone. « Brazil Center-South: Wetter conditions can
palm oil and robusta coffee, reduce effective sugarcane crushing days,
often with a lag ATR and increase carryover.
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ENSO Follows Seasonal Pattern: Peaking in Nov.-Feb.

Oceanic Nifio Index (ONI) intensity
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| L atest weekly Nino-3.4 index
Source' NOAA Unusual Early Start

« Autumn to autumn pattern: The event can be shorter or longer but including all the phases normally last 9-12 months. It typically
begins in September-Octobers Y1, strengthening in December-January, to decay during March-April Y2,

+ Peaking around Christmas in the Southern Hemisphere. This weather event is called "El Nifo™ (or “the Child") because local
South American communities learned to associate the event peak with end of December (and the celebration of Christmas).
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El Nino - Cross-Sector: Corporate Commentary Summary

El Nifio
Mentioned?

Sentiment

Call Date

Fertilizers & Crop Inputs

Nulnen -8

Corteva - Megati

Mosaic

Yara
Agribusiness & Food Processing

Hunge

CNH Indusirial

Adecoagro

5do Martinho

AGCO Corp = Fosiive

5L C Agricola ins L EME

Pulp & Paper

Suzano

CMPC

Kiabin

Soulce, Lompary Data, Mosgan Starley Research
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El Nino - Cross-Sector: Corporate Commentary Summary

E! Nino :
Sentiment

Mentioned?

Barry Callebaut e Heutrai

lindi & Sprungh e Negative
Hershey MNeytrai
Mondelez R Hewtral
Gruma o Negalive
Coca-Cola FEMSA - tAwed. Neutrs
Energy & Utilities

Enel Chile v Posimve
Origin Energy R xedsoncertar

Aurizon = Mgl veutra
Axia Fnergia v Pognive
Insurance & Financial Services

Renaissancefle ", NN
Credicorp VeT Negati.e
Banco do Brasil ] MNegatlve

Soulce, Lompary Data, Mosgan Starley Research
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Commodity Prices: Sugar Remains the First Weather-Risk Channel

El Nifno Events vs Sugar Prices

El Nifio Events vs Soybean Prices El Nifio Events vs Corn Prices

Soulce, Datasweam. Margza St1an ey Kesearct
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