Sam Altman: OpenAl may
reach AGI this year
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What | learned during two weeks inside the company as it
slowed frontier training and previewed Its next major
model, Astra.
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Yesterday, TIME and I published a cover story called “Inside
OpenAl’s Reboot.” I spent two weeks at OpenAl’s San
Francisco headquarters and spoke with more than 20

executives, investors, customers, and rivals.
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[ went into the reporting process wanting to understand



OpenATl’s last year, what allowed Anthropic to gain so much
ground, and the internal mood around Astra, OpenAI’s next

major family of models that is coming soon.
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[ happened to be in the office the week OpenAl began slowing
some of its frontier reinforcement-learning work due to
alignment concerns. I had multiple conversations with Sam
Altman as the decision trickled through the company. I saw
genuine alarm among the researchers over the capabilities

they were seeing.
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At times, it was jarring to observe that caution congmms'mmth
the frenetic pace at which OpenAl is operating on
commercial side of the house, which is largely over
Greg Brockman. I can confidently say that people

OpenAl are workine harder than the companv's Big Tech
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incumbents. You can feel the urgency when you’re in the

building.
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There are several scoops in the over 4,000+ word feature that
was published yesterday. I'm breaking out what stood out to
me below, along with some reporting that didn’t make it past

the cutting room floor for the main story:
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At an early August closed preview for VIP customers that I
attended, OpenAl showed off Astra, which I expect to be

released soon. Altman told the rocom:
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“I expect this will be the first model where the model

actually invents new things in a way that matters.”
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OpenAl researchers showed Astra coordinating multiple
agents on a math proof, tearing through desktop software at
what Altman called a “superhuman, very fast” pace, and
producing slides, financial reviews, and analysis of messy data.
It is designed to work for days or weeks, remember
corrections, collaborate with other agents and people, and act
across software tools. (I left wondering what the implications
will be for all of the enterprise software that OpenAl clearly

trained Astra to operate faster than a human.)
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Altman said OpenAl wants to offer a version that “runs
forever” in ChatGPT and through its API, though it will be
expensive at first. Customers pressed the company on memory,
permissions, audit trails, duplicate agents, and whether an

agent should act under an employee’s identity or its own.
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Thibault Sottiaux, who runs OpenAI’s combined product
organization, told me a new interface for continuous agents is

coming “very soon.”
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“There isn’t really an app,” he said. It will be accessible from
almost anywhere and will “definitely” feel like a new thing

rather than an upgrade.
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Altman told me OpenAl was “very close,” based on its latest

internal progress. He put his estimate at the end of this year:
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“I would guess that by the end of the year, we would have

an internal system where [ would say, ‘Okay, fine, it’s an

AGIL.”
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Chief research officer Mark Chen estimated that OpenAl is
“80% of the way” there. Greg Brockman told me people
looking back two years from now may remember this as the

period when AGI was created.
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OpenAl’s charter still defines AGI as “highly autonomous
systems that outperform humans at most economically
valuable work.” But it’s clear the term has lost its meaning over
time, despite it still being plastered all over the walls of
OpenAl HQ as I walked between meetings. Still, it feels
significant for company leadership to admit the milestone has
practically been reached, and to do so with what amounts to a

shrug.
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Chief scientist Jakub Pachocki told me OpenAl has met its
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researcher.
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Given an experimental idea, Pachocki said Astra can
implementitin OpenAl’s codebase, run the experiment, and
return the results. He said it can also take a paper and perform

work that would have taken a human researcher about a week.
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Pachocki described day-scale execution, not a system capable
of choosing an entire research program or deciding what its
results mean. The benchmark is internal and has not been
independently replicated. By his account, OpenAl’s models are
already performing some of the experimental work used to
build their successors. 'm still seeing a lot of Al experts talk
about recursive self-improvement as if it’s coming soon, but
my takeaway from spending time inside OpenAl is that it’s

already here.
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OpenAl’s slowdown of frontier research
is unprecedented
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OpenAl kept its clusters running, and ordinary pretraining
continued. The company delayed or froze some frontier
reinforcement-learning runs in which models interact with

computers and tools.
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Altman said OpenAl had never paused training runs this way
before. There was no single smoking gun. The decision
followed a mix of concerning behavior, fast capability gains,

and a belief that safety, alignment, and security had fallen



behind. Researchers who did not normally work on alignment

volunteered to help, and the compute shifted toward

monitoring and safeguards.
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Pachocki said confidence in alignment and safety has quickly
become as limiting to OpenAl’s progress as access to
computing power. That’s quite a statement and a sign of

what’s coming in terms of model capability.
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The former leader of ChatGPT is starting
an enterprise product team

P e o mm e mm mm e Em Em em mm Em M Em Em Em mm Em M M em M Em Em Em Em Em R Em Em M em Em M M Em M M em Em M M SR S Em Em e Em Em e Em M M mn Em M Em MM M PR Em Rm Rm Em e Em Em R Em Em e Em

L omm e mm e mm mm mm e Em Em e Em Em M m Em Em Em Em R R em M M Em e Em Em Em Em Em R em Em M Rm Em M M Em M M M em Em Em Em em Em Em e e B M mm M M Rm e M Em Em Am Em Em e Em Em Em e mm mm e mm

Nick Turley, who ran ChatGPT from the beginning, now



leads a new enterprise-product division.
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He described an applied-product effort organized around
industry verticals. It will target large sectors of the economy
that rely on computer-based knowledge work, then adapt
OpenATl’s models, connectors, interfaces, and “whole product

stack” to each domain, often in partnership with startups.
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OpenAT’s early research work trained a robot hand in
simulation. It later disbanded that team to focus on language

models and began rebuilding its robotics effort in 2024.
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Altman told me the company plans to eventually build a
humanoid. He cited data-center construction and robots that
build other robots as earlier uses than a personal robot. It
sounds like this is still many years away, but Altman was very

declarative that it’s coming.
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The first consumer device with Jony lve
will sit on a table
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Altman said the first device is coming “soonish” and described
a small handful of form factors: one for a table, another for a
pocket, and another to be worn on the body. He said he does
not like glasses because he finds it uncomfortable talking to

someone wearing a camera and a light.
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The products OpenAl is designing with Jony Ive are
proactive, ambient computers. Altman acknowledged the
potential privacy problem. He said OpenAl plans to introduce

new privacy controls as the launch gets closer.
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There's a debate about whether to sell
compute
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There’s an unresolved debate within OpenAl about whether to
eventually sell compute capacity. “Not anytime soon. We just
need the compute,” Altman told me. He left the door open if
OpenAT’s chip, robotics, supply-chain, and data-center
programs eventually let it build infrastructure more cheaply

and effectively than anyone else.
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Sachin Katti, who directly oversees OpenAl’s compute efforts,
described two possibilities: monetizing older chips near the
end of five-year contracts that frontier models may outgrow
but smaller open-source models could still use, or leveraging
OpenAl’s infrastructure expertise to build for others.
“Nothing has been decided,” he said.
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“We just don’t have enough.” Uday Ruddarraju, who oversees
OpenAT’s end-to-end compute stack, told me he negotiates
scarce capacity among research, consumer products,
enterprise customers, and longer-term bets. “If we had more

compute, we'd have definitely made more revenue last year.”
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