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全文摘要
爱奇艺管理层讨论了公司利用AI技术以降低成本、提高制作效率，并通过去中心化和全面AI投资强化竞争力的战略。他们强调AI在内容创作中的辅助作用，尤其在短剧、慢剧、动画和儿童内容等领域，已推出16部AI生成短剧，并计划加速内容发布与优化，扩大内容多样性。同时，爱奇艺致力于提升内容创作者的价值，通过建立支持服务体系和举办创作者大会等方式，增强与创作者的连接。此外，公司国际扩张取得进展，特别是在泰国和巴西等市场，通过复制成熟市场经验并调整策略，扩大了会员收入和利润。整体而言，爱奇艺在AI和内容创作领域的战略布局，以及对创作者的支持，展现了其在变化中的竞争优势。

章节速览
00:00 公司第二季度财务业绩与未来展望
会议宣布了公司的第二季度财务业绩，详细解读了财务数据，并对未来的运营策略进行了概述。管理层团队随后参与了问答环节，讨论了公司的运营情况和财务表现。会议中提到了一些前瞻性声明，并指出这些声明受到不确定性和风险的影响。

02:01 AI驱动内容生态转型与业绩增长
对话强调了通过AI技术推动内容创作与分发模式的转型，实现从集中式媒体到去中心化创作者和用户三元社交生态的转变，同时在财务表现上取得季度环比增长，特别是在长视频、电影和儿童内容类别保持市场领先地位。通过AI提高生产效率并保持质量，构建更强大平台，吸引更多创作者和用户参与，形成正向循环，展望未来战略将带来显著成果。

04:58 AI驱动内容生产与生态优化
对话围绕AI在内容生产中的应用及其对公司成本、收益、质量和现金流的结构性改善展开。重点提及AI优化生产效率、降低成本，推动长视频内容生态转型，以及AI生成内容从测试到大规模生产的转变。此外，还讨论了AI在剧本创作、特效设计等关键环节的应用，以及通过构建全面的生态系统促进商业回报和内容供应的策略。

11:14 内容生产效率与成本控制的创新策略
内容生产领域通过创新策略显著提升了效率和成本控制，包括短剧集制作成本降低超过50%，审批时间缩短30%-50%。多元化内容如微剧、动画和儿童节目表现优异，原创作品获得高度评价，观众参与度和会员注册量显著增长。这些策略支持了平台在内容领域的持续领导地位，提升了用户满意度和商业收益。

17:08 2023年下半年影视内容规划
2023年下半年影视内容丰富多样，涵盖女性向、军事、现实主义等题材，包括《天才女友》《深渊无限》等多部作品。动画方面，推出《喜羊羊与灰太狼》新季及原创AIGC动画。同时，网络电影和短剧也备受关注，如《灵魂摆渡》等。此外，综艺节目如《中国新说唱》等也将持续吸引观众。

22:03 业务优化与全球扩张：会员增长与内容创新
对话围绕业务优化策略展开，包括为学生和教师提供优惠、增强会员价值、推出表达包和出口包，以及通过AI技术提升广告运营效率。会员收入在巴西和mysql地区分别增长215%和150%，阿拉伯语市场也展现出强劲潜力。全球范围内，海角会员收入增长超过40%，原创印尼剧集取得显著成绩。AI生成内容在多个语言中推出，提高了生产效率并展示了稳定的盈利潜力。未来计划包括加强外部合作，拓展海外市场，并与Vision Plus等平台合作推出联合会员服务。

28:38 公司财务报告与运营情况
会议讨论了公司的关键财务成果，包括总营收、各业务板块收入变化、运营成本及现金流状况。提及了内容分发和广告收入的增长，以及会员服务收入的下降。公司现金流显著增加，持有现金及短期投资总额提升。此外，公司宣布了股票回购计划，并提供了更多财务细节供投资者参考。

31:58 AI与去中心化：重塑商业模式与管理目标
讨论了AI技术与市场快速变化背景下，公司未来商业模式及管理目标的调整策略。强调AI作为长期受益者，公司战略将聚焦于去中心化转型和全面投入AI，以推动创作者、内容、用户数量增长，形成飞轮效应。同时，AI将显著降低优质内容制作成本，缩短周期，实现更高效的效果。去中心化方面，通过推广爱奇艺号，创作者数量与作品上传量显著提升。预计未来项目将更多应用AI，结构性改善内容成本、收入质量、盈利水平及现金流表现。

37:07 爱奇艺AIGC战略与内容规划
讨论了爱奇艺在AI时代下的AIGC战略，包括内容创作、经济模型优化及核心壁垒强化。计划在短剧、慢剧、动漫、中剧、网络故事片等各类内容中应用AI，提升效率与多样性。强调实拍主导与AI辅助并重，保持内容品质。同时，提出爱奇艺对创作者的价值在于被看见、赚钱与获得荣誉，通过七大服务体系支持创作者成长。

50:10 海外业务增长与市场复制经验分享
会议分享了海外业务的最新进展，指出泰国市场作为成熟市场的典范，验证了可复制的经营能力，包括利用华语内容、本地化运营、与当地平台合作及AI技术提升效率。新市场如巴西展现出强劲的收入增长。公司策略聚焦于单位经济和经营贡献，逐步扩展到更多区域。

发言总结
发言人1
他主持的会议是爱奇艺公司第二季度2026年的财务报告电话会议，重点讨论了公司运营和财务表现。会议伊始，他感谢与会者参与并介绍主要管理层成员，包括公司创始人、CEO Gong、CFO Gingen或、首席内容官有桥段、会员业务高级副总裁Shanghai yang以及品牌海外及网络游戏业务副总裁Gandhi等将进行汇报。会议强调了公司在AI技术和去中心化社交媒体生态方面的战略调整，旨在通过AI技术降低内容制作成本，提高效率，并推动内容创作者和用户之间的互动。此外，他还概述了公司在长视频和短视频内容市场的领导地位，以及在提升会员服务、广告业务和国际市场拓展方面的努力和成果。在回答提问环节，他特别强调了AI（人工智能）在内容创作和分发中的核心作用，以及未来商业模式和管理目标的调整，旨在最大化利用AI技术带来的机会，推动业务增长。

他讨论了爱奇艺在AI技术，特别是AIGC（人工智能生成内容）领域的发展和应用，强调了利用AI提升内容创作效率和丰富内容服务的战略。发言人指出，AIGC被视作动漫、微动画等AI原生内容的主要供给方式，成为AI技术应用的重点。此外，发言人提到，对于长篇剧集和电影长片，虽然AI的应用相对缓慢，爱奇艺仍坚持实拍与AI辅助并重，旨在保持内容品质的同时降低成本和提高效率。

在核心竞争优势方面，发言人强调爱奇艺在AI时代的优势在于全链路内容创作和商业化的综合能力，包括人才聚合、创意生成、工业化制作、内容审查理解、内容分发以及多元变现等。发言人指出，爱奇艺通过建立一个围绕被看见、有钱赚、有荣誉的价值主张，为创作者提供被广泛观众看到的机会，以及成熟的工业化内容生产体系，再加上海量观影数据、丰富的版权资源和强大的生态系统支持，共同构建了对创作者的独特价值。

对于海外业务，发言人分享了爱奇艺在泰国等成熟市场的成功经验，以及如何通过复制这些经验并针对新市场（如巴西和墨西哥）进行本地化调整，实现了快速增长。发言人强调了以单位经济和经营贡献为指导，逐步扩展至更多地区的策略，旨在确保进入新市场的同时验证收入质量和能力。

最后，发言人表达了对未来发展的期待，包括更多AIGC作品的上线，以满足细分人群并扩大稳定供给，同时强调爱奇艺将继续探索AI，以实现业务的持续增长和市场领先地位。

要点回顾
What are the key achievements of the company in the second quarter?
发言人1：In the second quarter, the company maintained its number one market share in each of the long form drama, film, and children's content categories according to enlighten data. It also reached number one in the market share for short form dramas for the first time and saw a sequential growth in total revenue. The company is transforming from a centralized media to a decentralized creator and user social media ecosystem, with AI revolutionizing content production.

How is AI contributing to the company's content creation and distribution?
发言人1：AI is dramatically lowering the cost and barrier of content creation, turning what was once a niche professional activity into a mass capability. It's also enabling a parallel search for content supply due to traditional centralized models' inability to accommodate scale and diversity. The company is using AI to optimize production efficiency and costs, and it has launched multiple AI-generated content, such as internet features and short-form dramas.

What impact is AI having on the company's content production and aggregation models?
发言人1：AI is driving rapid growth in content supply, helping the company move faster toward a more decentralized model. This decentralization allows more creators to participate, increases user engagement, and strengthens the platform over time. The company has seen especially strong growth in various types of content, with the average number of uploaded works in the second quarter increasing significantly.

What are the recent developments in the company's strategy for content production and distribution?
发言人1：The company has been improving centralized forms and access to accelerate the creator ecosystem. In April, it released a creator platform, and the number of creators and their content uploads have been trending high. AI-driven creation has been especially strong, with double-digit growth in the average number of daily bills for micro dramas and micro animations. The company plans to further decentralize the content ecosystem and to launch a diverse list of AIGC titles.

What technological advancements have been made in content production and how are they affecting the company's operations?
发言人1：AI is optimizing production efficiency and cost structure by streamlining workflows and reducing production costs and time. An industry-first, AIGC internet feature film was launched in July, marking the official shift of long-form AIGC from technical testing to large-scale production. The company has also launched AI-generated short-form dramas under a revenue sharing model. These technological advancements are expected to improve content production efficiency, lower unit costs, and increase user and revenue across operations.

What recognition did the company's prime获得 in the second quarter?
发言人1：The company's prime获得了中国顶级电视节白玉兰奖的14项大奖中的10项，其中包括11项在戏剧类别的奖项，远超对手，在第二季度内容表现优异。

What are the key achievements in the entertainment industry that the speaker highlights?
发言人1：The speaker highlights several achievements: leading in innovation with a comedy series achieving strong reviews and popularity, surpassing nine thousand three hundred popular in index school numbers, and releasing successful short form dramas that offer structural advantages with reduced production costs and approval times. originals like 'the counter fit为超重案' and 'the thin train driver' received positive feedback. The company also maintained a diverse appeal with micro animations and life action apples.

How did the company's original content perform in terms of viewership and audience reception?
发言人1：The company's original content performed exceptionally well, with 'the seven original in you to' gaining popularity and reaching a new high index score of nine thousand. 'Ed' and 'the rap of china twenty twenty six' also stood out with high scores. In animation, 'the long running against the goal' and 'gross ruler' led the popularity index. 'All original IP' and 'local light adaptation of the BBT classic' also enforced the company's leadership in children's content.

What are the upcoming plans and projects for the second half of the year?
发言人1：The second half of the year is anticipated to feature a diverse range of projects, including multiple female-oriented titles, military themes, and major realistic dramas. The speaker mentions several titles in development or set for release, such as 'Road to the FET', '弹如繁星', 'he to the bin park', '雀骨overdo这秒过活', 'genus girlfriend', '天才女友', 'spring of the blame', '由春a beat', '深渊无限', 'in my prime', '风起时', 'the great march', '送气', '小城两方', 'river of no return', and '冬季向东的罪恶'. In film, original cell article films and documentaries are mentioned. For internet films, a limited number of chapters per title will be available, with multiple IDC titles based on classic IP.

What steps are being taken to enhance the company's membership business?
发言人1：To enhance the membership business, the company is implementing refined operations such as offering discounts to students and teachers. There has been a year-over-year increase of over fifty percent in quarterly subscriptions. Express packages for membership have been launched, driving an almost eighty percent annual increase in total participants. The company is also focusing on expanding the duant membership, which is frequently purchased by top-tier grass among young users, to support membership growth and retention.

What is the impact of AI on the company's operations and revenue?
发言人1：AI has had a positive impact on the company's operations and revenue. It has led to double-digit year-over-year growth in revenue from beauty, personal care, and healthcare sectors. The use of AI in operations has supported customized AIGC ratings for performance, resulting in year-over-year growth. Additionally, the company experienced robust growth in regions outside of China, with memberships growing forty percent year over year.

How is the company expanding its global influence?
发言人1：The company is expanding its global influence by upgrading primary large models for improved targeting precision and driving revenue across all business performance regions outside of China in Q2. Notably, membership revenue grew forty percent year over year in Brazil and more than two hundred and fifteen percent in Spain. The company's influence continued to grow in Arabic-speaking markets, recording an eighty-five percent increase in membership revenue. The global impact of the drama is highlighted by its top rankings on local platforms across fourteen regions in its first week and consistent presence in the top ten of the C dramas chat for ten consecutive weeks on the local platform.

What are the key achievements of AIGC in driving expansion?
发言人1：AIGC has been a key driver of expansion for the micro drama, launching AI-generated titles in multiple languages such as English, Thai, and Mandarin. All original titles demonstrated exceptional efficiency by recovering production costs within the same quarter and exhibiting stable profit potential.

How is AIGC scaling its operations and what partnerships are being formed?
发言人1：AIGC is scaling supply with both originals and external partnerships, having quickly ranked in the top three for Michael drama and on all international co. The title was produced by another professional, establishing full AIGC know-how and setting a foundation for parallel scale production. Proactive arrangements for eternal partnerships are being made to connect overseas script production and the local ecosystem, aiming to scale AIGC supply beyond content.

What is the growth strategy involving John memberships and partnerships?
发言人1：The company is driving growth with John memberships, having partnered with Vision Plus in Indonesia and计划 to launch join membership with Bilibili in more markets in the second half. The strategy involves expanding collaborations to tap into the potential of memberships.

What are the company's key financial results?
发言人1：The company's key financial results show total revenues of RMB six billion three hundred million, with initially membership services revenue at RMB four billion and online advertising revenue at RMB one billion. Content distribution revenue increased by RMB 681.5 million, and operating expenses were RMB 1.1 billion, reflecting a narrowing of operating losses.

How is the company's cash position and investment strategy?
发言人1：The company's cash position improved with cash provided by operating activities increasing to RMB 339 million from RMB 186.4 million in the prior year. As of the report, the company had cash equivalents, strict cash, and short-term investments of RMB 4.1 billion, and long-term liabilities of $636.6 million.

What share repurchase program has been announced?
发言人1：A share repurchase program of up to one million U.S. dollars has been announced, effective from March 2022 to September 2027.

What is the strategy for AIGC and content distribution going forward?
发言人1：The strategy involves becoming a non-centered social media platform and fully investing in AIGC, with both aspects mutually reinforcing to increase the number of creators, content, and users, leading to revenue growth. AI will significantly reduce the cost and cycle time for top-quality content production and potentially enable previously unachievable effects.

What progress has been made with the '爱奇艺号' platform?
发言人1：The '爱奇艺号' IQID platform has been pushed as part of the strategy to go non-centered, and there has been a significant increase in the number of creators and their uploaded works. AI is being applied across various core content categories, with specific breakthroughs and more projects expected to demonstrate this integration next year.

How will the application of AI and the strategy of going non-centered affect the company's financials?
发言人1：Structurally, the application of AI and the strategy of going non-centered are expected to improve content costs, revenue quality, profitability, and cash flow performance in the long term.

在AI时代和去中心化转型下，爱奇艺如何看待其核心竞争优势以及对创作者的独特价值？
发言人1：在AI时代，影视行业的竞争始于内容创意，贯穿至商业化的全链路能力。爱奇艺的核心竞争优势体现在多个关键点上，包括集结专业人才以增强创意能力、实现工业化制作、深入理解内容审查并具备高效分发能力，以及多元化的变现能力。爱奇艺对创作者的价值定位为“被看见、有钱赚、有荣誉”，即通过平台积累的大量关注量，使创作者的作品能被更多观众看到；凭借深耕多年的影视长篇创作，建立了成熟的工业化体系；同时，爱奇艺还拥有海量观影数据、丰富的版权资源和强大的生态链支持。为了更好地服务于创作者，爱奇艺已构建起包含爱奇艺号专业制作平台、纳豆泡创意中心、培训创投大会、标杆作品创作基地、鲍德喜剧场以及客服七大服务体系，并将于8月20日在北京举办创作者大会，围绕内容生态建设、AI前沿机遇及创作者成长等主题进行深入探讨。

我今天的问题主要是想问一下海外业务的一个最新的发展的进展，以及我们怎么借鉴泰国等比较成熟市场的经验，向其他的国家和区域去复制。
发言人1：好的，大家好。海外业务继续保持着较快的增长。Q2整体的会员收入同比增长40%，并且按照我们内部管理报表的口径继续保持盈利。泰国是我们进入较早，经营模式相对成熟的市场，需要的会员收入和利润都在增长，盈利能力持续改善。与此同时我们一些新市场，像巴西协会等，会员收入的同比增长百分之215和150%。


