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发言人1   00:00
Ladies and gentlemen, thank you for sAiling by, and welcome to pony AI ink second quarter thousand twenty six earnings conference call. At this time, all participants are in listen only moon. After the management prepared reMarks, there will be a question and answer session. 

发言人1   00:18
As reminder, today请关注公众号思维纪要社，更多纪要请加V西安20210130。This conference calls being recorded and a webcast replay will be available on the company's investor relations website. IIR到pony到AII will now turn the colliver to your host，George shaw, head of capital markets and investor relations at pony dia. 

发言人1   00:43
I please go ahead, George. Thank you up, witter and hello, everyone. We appreciate your drive yesterday or pony AI second quarter twenty twenty six earnings hop. Earlier today, we issued the press with ties with our financial and Operating metrics, which is available on our IR website and earnings presentation, which we will refer to going the conference call has also be accessed and downloaded at on our investigations website. 

发言人1   01:15
Running me on the today's cops are doctor James home, chairman of the board and chief executive officer, doctor tension on low chief technology officer, and doctor live on chief financial officer of the company. They will provide prepare reMarks followed by AQNA section. Before we will begin, please refer to the safe harbor statement in our earnings release, which applies to this car as will be making for locking ment. 

发言人1   01:43
This also note that will discuss non gap measures today, which are more starting, explained and reconciled to the most comparable measures reported under gap in our early is available on our l upset and following with S, C, C, and the homecoming I will now handed over to our chairman and C. O, doctor James. pm. 

发言人1   02:06
Please go ahead. Thank you, George. Hello, everyone. Thank you for joining our any score today. We delivered another fantastic quarter highlighted by multifold expansion across the board. First, strong top line growth. 

发言人1   02:26
Auto revenue surging by sixty nine percent year over year, driven by a close to eight time jump in robo taxi revenue and a overs nine times surge in fair charging revenue. Second, rapid fleet scaling. Our robot taxi fleet expanded to two thousand vehicles, putting us on track to deliver thirty five hundred legals by year. 

发言人1   02:55
And third, expanded deployment domestic, we reinforced our leadership in tier one cities as we sir passed one point five million registered users. We also improved our network planning with more deploy the vehicles and Operational coverage. Internationally, we unlocked demands by skin our joint deployment model. 

发言人1   03:28
Currently, we have secured over four thousand vehicle commitments with uber and other over three partners. The expanded deployment in both china and overseas markets clearly shows that our due engine strategy is turning into robust top line growth. Looking at our domestic Operations first, the airport industry in china is entering a new phase where higher standards are required to keep the industry on a sustainable, healthy trajectory. 

发言人1   04:08
Or any robot taxi company to enter into large scale deployment. IT now needs proven driver est capabilities, positive user satisfaction and verified safety records. Um we are perfectly positioned to captain ze on this shift because we have already been Operating well ahead of this curve. 

发言人1   04:35
This rising standards will only widen our competitive mode and solidify our leadership in china. Uh our confidence actually is grounded in solid results from commercial global taxi Operations. Um we have three to seven robot taxi vehicle models in our daily services, including the GACINV, the BAIC arc, fox, alf ty five and be a toyota busy for x. 

发言人1   05:09
We are continously improving user experience, which is the key driver for our organic user growth as our total registered users has the past one point five million. 丁光宙，we extended our robot taxi services into the city center, now adding over three hundred square kilometers since the beginning of this year. The Operational area spends across海珠，天河，黄埔和番禺district，sutherland, a population of over seven million. 

发言人1   05:47
As a result, our driver fleet is position to capture highly concentrated urban mobility demands. 深圳，known as china's silver valley, serves also as a great showcase of our capability to navigate highly complex traffic scenario. Our Operational resilience was rigorously validated by corner cases, uh, such as the high demand holidays such as the dragon boat festival, the peak brush hours and heavy rainstorms. 

发言人1   06:25
Besides these demanding conditions, we effectively met high frequency commuting demands. In addition, by simple lessons, including three major trade hops, including保安international airport，深圳bayport and circle cruel sport，we further expanded our network to provide users with greater convenience and more mobility options. Now turning into our global expansion ah to meet the ever increasing demand of alford baby in overseas markets, we have entered more international markets with huge consumer demand and commercial potential. 

发言人1   07:15
We are using our joint deployment model to form global alliance, fulfilling autonation mobility demands in these international markets and creating values for our partners. To that end, we collaborate with multiple partners to accelerate our international pipeline. Currently, we have secured over four thousand vehicle commitments LED by over two thousand robot taxes across five european cities with uber, alongside commitments from some other partners. 

发言人1   07:57
Meanwhile, we continue to deepen our Operations in existing markets. In luxe berg, our deployment with boat and santis keeps moving on forward. And in singapore, our service is now officially live for the general public on comfort their growth right heading APP called zip. 

发言人1   08:25
These international demands are a direct endorsement of our ten seven global taxi Operations in china's t one. Cities, where we have proven our superior driving capability, reliable twenty four seven Operations, high user satisfaction and positive UE. I'm confident that this proven model will continue to win partners with more vehicle deployment commitments and drive user adoption globally. 

发言人1   08:59
And now let me elaborate a bit more on our joint deployment model. As we expand our fleet across china and overseas, we leverage existing local ecosystems and our ponies underground expertise to drive capital efficient extension. And I am very pleased to share that the model is already delivering strong tangible commercial results. 

发言人1   09:30
First look at the strong lom h. The monitise ation was validated in AQ two ah by broadly our partnerships, we delivered significant order over quarter growth in revenue contribution. That's a direct proof point of this D, D, M models, financial viability. 

发言人1   09:55
Second, the joint deployment model is that I said light one where our partners sound the fleet this fundamentally in neighbors, fast killing lower unique costs and superior capital efficiency for our fleet expansion. Dirt with best skin D, D, M essentially unlocked massive commercial value for years to come. For example, we have recently expanded our partnership with uber to budget at feminine markets. 

发言人1   10:30
This creates a highly repeatable growth and allowing us to attract more partners and deliver even higher growth. To now, let's move to our robo truck business. Our robot truck business delivered outstanding results in q two with revenue jumping more than forty percent year over year. 

发言人1   10:56
Uh, we actually expect this growth momentum to persist and even strengthen in the second and half of this year. We continue to expand our longing all Operations with final chance through our joint venture. At the same time, our jan for robot trucks have entered mass production and already begun commercial Operations. 

发言人1   11:23
Working with china merchant support, we launched our commercial deployment of robot trucks at sentence my one port, where our fully driverless robo trucks Operate together with other human driven trucks. This success highlights our unique cross segment stages. We have leveraged our reach of original experience from urban mobile taxes and long or robot trucks to enable our trucks to simplicity navigate traffic in the action at the ports. 

发言人1   12:05
As we pass the meat point of the year, our acceleration across both domestic and international markets puts us well on track to surpass our twenty city goal by year end. In china's hear one cities, we will continue to deploy more vehicles to our fleet to widen our competitive mode and advance our skilling edge. And at the same time, we are on track to enter multiple domestic new markets. 

发言人1   12:41
Internationally, the point deployment model will contribute top line growth with great capital efficiency. This two momentum gives us greater confidence in beating our original robo taxi revenue outlook, which is exceeding three point five times last year's level. Looking ahead, our focus remains clear, delivering long term value creation and driving the commercialization of autonomists, driving with capital efficiency. 

发言人1   13:20
Now i'll have IT over to our co kinchen uh to go over the technology progress天成。Please ahead. And thank you, James. Hello, everyone. This is天成to start over strong q two momentum run by our unique tax tax this this foundation allowed to scale rapidly and and adopt similar jack house，both domestic and the interaction garding with our domestic market. This is where we validate our technology most chAllenging this scenario and translate this must rate into commercial value. 

发言人1   14:01
K one city such as广州and深圳are clear examples in older urban course and the major transition sit hub。Those narrow residental neighbor od I dance and roles are parking a common over world model and virtual al rivers. True to be more agile and precisely navigating these same conditions, ultimately delivering high commercial returns than regulated areas, we also rely replicate this success to more high premium urban market globally trap the rules and driving habits varies significant, called china, europe, the middle east and asia. 

发言人1   14:43
Despite these fundamental region differences, our robust journalizing enables rapid deployment ment over proven tracking to track record, especially in two one cities of china and of creation. It's exactly why top tear partners are choosing to skill with us a throw over joint development model beyond the driving capability. Another key engine behind our extensions is efficiency. 

发言人1   15:13
Let me now elaborate on how our unique textile and Operational capability deliver this efficient benefits. As I shared in previous quarters, the key to enabling over robot taxi to similar navigate diverse urban environment lies in our world model precision. This is what bridge skype of so called seem to real in physical air area. 

发言人1   15:39
In our top driving closes, the gap comes down to modern probability distribution of different behaviors among trafic participants. For example, the probability of the protection standing on the road side, suddenly jay walking varies from city city, a high precision were model accurately captures these dynamics, enabling the virtual driver to handle such scenario with confidence over current. Upgraded pony war two pound zero brings this precision element into loop engineering, the system automatic isolates deeply healing issues, generate targeted solutions, and the validate for real world department, reducing the need for human engineers to analysis cases one by one. 

发言人1   16:30
This also dramatically salaries of department timing. The old way of international new city takes dozens of engineers doing many works to reveal local driving issues, analysis root cause of these issues, upgrade the word model, and retrained the on board models, and then deport the validates and the new model on the road. However, with point in were two point zero over. 

发言人1   16:56
System leverages AI to resolve this local change automatically. This turn city's extension of effort that used to take a dozen of engineers into a human loop automatic process that just a few people can run. So for example, when we went to the b we notice local drivers almost never slow down when they hold right away, even near by spot pony to come. 

发言人1   17:20
Little cause this difference automatically. And we quickly trained a new version of virtual driver that face local habit perfectly with a very few engineers to involved. To either result we can not launch in massaccio with completely distinct driving environment, or is what's this capability ensure we efficiently achieve our target of twenty cities by the end of the year. 

发言人1   17:48
This gives us the unique efficient advantages can offer the print far more rapidly. On the Operational site, we are also using technology to to redefine efficiency. For example, we only need the closed dedicated parking lot to charge over cars over rover. 

发言人1   18:11
Taxes can share Normal parking lot with human drivers. The driver is themselves to find a open charging sport without the humane convention. This means a tiny ground team can easily manage charging and service for a large fleet. 

发言人1   18:26
This optimize personal allocation and lower over you. The vehicle to staff racial for overground supporters and remove assistant team has improved significantly. More importantly, IT also boosts the willingness of industry partners to adopt our drawn from model. 

发言人1   18:46
So I James mentioned multiple partner such as uber are clear examples. In short, overtax driving, experiencing gave us a unique Operation leverage at with scale across new market. This is not only reinforce over competing mode, but also posting over tacking go innovation as the core engine driving the entire in the report. 

发言人1   19:11
This concludes my prepare reMarks. I will not pass the call over to over saf doctor owned for a closer look at over financial result. Leo, please go head. Thank you. 天成，hello ever. 

发言人1   19:24
When this is leo, I will focus on year over year comparisons for the second quarter and the first half of twenty twenty six, unless otherwise noted for detail financials, please refer to our earnings release. This quarter, total revenues reached thirty six point two million U. S. 

发言人1   19:45
Dollars, representing a remarkable sixty nine percent increase from twenty one point five million U. S. Dollars in the same coder last year, bring down the strong top line girls by business segment. 

发言人1   20:00
Most notably, our robot taxi revenue are growing six hundred ninety one percent and a robot truck revenues growing forty percent. Our phenomenal triple digit robot taxi growth is a strong demonstration that our commercialization strategy is translating into good financial numbers. Look deeper into robot taxi. 

发言人1   20:25
Weed delivered red, the very strong growth this quarter. Robot taxi revenues reached a record high of three point one million US. Dollars, growing six hundred ninety one percent, are further acceleration from the three hundred ninety five percent of growth compared to the first quarter. 

发言人1   20:46
Our fair charging revenue delivered an exceptional growth rate of eight hundred forty nine percent. These rapid growth rates show that robot taxi continues to serve as our call girl's engine. This acceleration was driven by several factors. First, our fair charging fleet continued to expand across more readings and specifically into core downtown areas with high economic values. 

发言人1   21:16
Second, our joint deployment model gained a significant momentum and our commercial robot taxi launched in the graph creation has served as a powerful showcase as the first of its kind in the city center of a european capital. That b has been proved our high quality service in a day, many international market and enabled us to secure additional overseas contracts under the joint deployment model we are currently recognizing upon vehicle delivery revenues, which establish a solid foundation for us to having high margin recurring revenue sharing income going forward as our fleet Operations scape. What is particularly encouraging is that this acceleration is broad base, not concentrated in a single market in china. 

发言人1   22:13
In this quarter, we continue to strengthen our leading position in seven cities with fast growing scale and strong user base. Overseas, we are building a alliance that accelerates our global flow print. For example, we have secured over four thousand initial vehicle development commitments with uber and other overseas partners, our continuous expansion in china and overseas, while translating into a rapidly increasing pace of recurring robot taxi revenues. 

发言人1   22:49
Turning into robot truck, the revenue grew forty percent year over year to thirteen point three million U. S. Dollars this corner. 

发言人1   22:59
This growth was driven by increased the logistic transportation revenues. Robo truck growth is more than just about volume. IT reflects the cross segment managers within our ecosystem from robot taxi to robot truck. 

发言人1   23:16
As change highlighted, the marvan port demonstrate demonstrates our ability to apply the technology and Operational capabilities polished in robot taxi urban environments and robot truck. Long hall rose to a new vertical. Our intelligence solution segment delivered the revenue of ten point a meeting U. 

发言人1   23:40
S. Dollars this quoter, a four percent year over year increase with the growth rate moderating due to the delivery fluctuation from domain controllers for the first half of twenty twenty sixty, intelligence solutions revenue reach approximately twenty six point three million us. thousand. 

发言人1   24:29
The same quarter last year, total gap Operating expenses were seven, eight, two point one military U. S. Dollars discard, and a non gap Operating expenses were sixty three million us. Dollars, representing a modest nine point six percent increase. The expense increased is significantly lower than of a revenue growth rate of sixty eight point eight percent. 

发言人1   25:00
A taner mention our leading pony war model to point zero and AI powered close loop on the framework allows the same engineering team to handle far more work across different cities. And complex corner case analysis, the RND efficiency is directly visible in our financial numbers. We are skating globally without proportionally skating our cost space. 

发言人1   25:29
We continue to see our Operating loss margin narrower and Operating leverage beginning to material as revenue scale. The loss from Operation was sixty five point seven million U. S. Dollars, a modest seven point three percent increase. 

发言人1   25:48
The Operating margin narrowed dramatically from negative two hundred eighty five point six percent in q two twenty twenty five to negative one hundred eighty one point five percent to an improvement of over one hundred percentage points on a non gp basis. Lots from Operation was sixty was fifty six point seven million U. S. 

发言人1   26:13
Dollars increased by less than five percent year over year. That lot narrowed the significantly to forty five point four million U. S. Dollars at fourteen point nine percent year over year decrease compared to QQ to twenty twenty five. 

发言人1   26:32
The net loss margin natta from negative two hundred forty eight point three percent to negative one hundred twenty fly or two percent, an improvement of more than one hundred percentage points. From a broader perspective, our revenue growth rate significantly outpace our non gap Operating expense gross rate, clearly demonstrating economics of skill and Operating leverage. Turning to our baLance sheet. 

发言人1   27:03
Cash and cash equivalent short term investments, restricted cash and long term wealth management instruments still at one point three nine billion us dollars as of june thirty, twenty, twenty six compared to one point four four billion U. S. Dollars as of march thirty first to twenty twenty six. 

发言人1   27:26
We continue to maintain a print cadence in cash management and maintain a robust financial position. Net cash used the uses in Operating activities was forty four million U. S. 

发言人1   27:41
Dollars this code compared to twenty five point four million U. S. Stars in the sea second quarter of twenty twenty five. 

发言人1   27:49
The increase was due to Normal working capital fluctuation, especially the settlement of a comparable during the current order, coupled with strategic investment in inventory and prepared to support our fleet expansion in the second half this year, capital expenditures were thirty two point two million U. S. Dollars this quarter, bringing first half capex to forty four point three million us. 

发言人1   28:20
dollars. This was mainly driven by the fleet and autumn driving kid cap packs as we see robot taxi acceleration in both domestic and oversee market as well as increasing spending in data centers to support our greater scale deployment and continues RND. As we scale up power fleet, we expect to maintain capital discipline supported by our partner's co investment under the joint deployment model framework. 

发言人1   28:52
Our capital allocation strategy is designed to baLance discipline investment with scalable growth. Specifically, we invest in our core technology and owned fleet in key domestic markets, why partners contribute fleet capital and the local Operating capability through the joint deposit ment model. This allows us to expand our revenue generating footprint across china and international markets without a proportional increase in capital intensity. 

发言人1   29:29
Together with approximately two thousand vehicles produced Operating full print across the world, more than one point five million register domestic users and one point three nine billion U. S. Solar cash reserve, we have the Operating momentum, global opportunities and financial resources to execute our full year target and support sustainable growth beyond the twenty, twenty and six. 

发言人1   29:59
Meanwhile, with our recent inclusion in handle listing stock connect, we are excited to welcome onshore investors and maintain committed to transparent market engagement and long term shareholder ue creation. I will now turn the call over to the Operator to begin our q session. Thank you. 

发言人1   30:22
Thank you. We will now begin the question in the answer section to ask a question. You make a star than one on your telephone if you are using a speaker phone, please pick up your hand set before pressing the keys. 

发言人1   30:34
If at any time your question has been addressed and you would like to add raw your question, please press store them too. If you ask questions in chinese, please repeat them in english. At this time, we will repeat at this time, we will pause the momentarily to assemble roster. 

发言人1   30:56
The first question today comes from ming chang lee with bank of america. Please go ahead. Uh hi James and uh tanker and leo congress uh for the a good result。Uh so I only have a one correction. 

发言人1   31:11
Uh so given that uh uber partners with several uh automated driving companies more wide, uh, what are the main reasons that met uber? Choose the pony in is the european. Thank you. 

发言人1   31:25
Uh, thanks. Mention uh, this is James, and i'll take this one. Uh, as you can see that I actually quite pleased that we have signed commercial agreement with uber to depend our collaboration. 

发言人1   31:39
I think the reasons uber decided to work closely with us are actually quite straight forward. Uber always look for uh uh a time driving partners whose technology is reliable at the scale and also whose cost structure brings the attractive the economics. H that's exactly the two reasons that we can offer on the table. 

发言人1   32:04
Uh, we actually uh worked with uber back in the early twenty twenty five uh at that time, thousand and seven global taxes just study the deployment in china and h at that time there were some whether our a of some driving capabilities can handle the european cities, especially the big ones where the infrastructure and road condition uh typically mixed with old and new but after year. Now look at I think the question has been answered with uh resounding real world evidence. Uh we have already launched large scale global taxi commercial Operations in all cities in china. 

发言人1   32:52
The yeah unit economics ten positive in gang to and深圳uh in addition we also rolled out europe's first commercial robot taxi service in uh that grab creasy with uber and burn so all this evidence uh shows that our global taxes can cover the most complex，highly demanding scenario. And and also we what we have found out is the more faces a vehicle can Operate, the higher util ization becomes. So on the cost side, we also can offer is even more compiling, right, combining with the hardware and also the Operational cost. 

发言人1   33:38
Our total cost premiere is the most competitive in the industry. Uh, I think another important reason is that the culture alignment has also been a hallmark of our collaboration between pony and uber. Uh, both sides are impressed by one on others professional的ism and dedication，the the mutual appreciation and the mutual commitment uh really lead to uh uh right now what we have seen the expanded collaboration. 

发言人1   34:13
But both of our companies the strategy is to begin with the most uh socialis and economically meaningful markets and then will even extend our uh mobility services to additional geography. So yeah, what we announced about the two thousand vehicles is under the current contract. Uh with these contracts, we become huber's largest atoms driving partner in europe going forward as the请关注公众号思维纪要社，更多纪要请加V西安20210130我们。

发言人1   34:56
And also the economics continue to a validate and scale. Uh, will substantial room to expand the fly size even further. So so are back to the Operate. 

发言人1   35:10
The next question comes from tim chile with modern suddenly. Please go ahead. Uh think image and congratulations. Uh, the strong quarterly results. 

发言人1   35:22
Uh, could you please librate on your strategy going forward for the joint development model? And also can you share more color on how to commercialization model works and Operate under, uh, a satellite model? Uh, thanks for the question. 

发言人1   35:40
Uh, this is James again. Uh, probably let me begin with a high level and I probably regarding the details, i'll hand over to leave. Uh so so the joint deploy model uh, will actually accelerate our fly expansion with a high capital efficiency, both domestic and internationally. Uh you can think of this as in this model, we are building a wing wing model across the value chain. 

发言人1   36:10
Uh, the success of our seven, seven robot taxi Operations across the two one cities, it's really a showcase IT proves that our superior safety record and Operational efficiency and then ultimately uh turned positive UE margins a by delivering this top gear driving capabilities and user experience and at the same time at very low hardware and Operational cost, uh we can achieve high margins than our peers, therefore are partners in our ecosystems, whether it's a mobility platform or a fleet Operator, uh, they can share the most economic value her deployed vehicle. So on the hello we can think of the the joint deploy model. Uh they they gave partners are naturally incentivised to commit a large portion of their fleet shares to pony because, uh, in this model, they can maximize their total value generated together with us. 

发言人1   37:21
Uh, regarding the details of this business model, are now hand over to meal yeah thanks, James. And this is little uh yes, tim, you you mention is correct. This is a us light model for pony to expand our fleet and in most cases, uh, there are three parties and each plays a different role for pony. 

发言人1   37:45
We supply our je seven robot taxi with our virtual driver capability that is AAI driver, a mobility platform that can introduce user demands and the Operating company who can deal with fat management and maintenance. We, of course, acknowledge in different markets, the consumer can have the choice on mobility platforms and there are existing Operating companies. So we don't want to disrupt this ecosystem, uh, in these markets, but instead, our joint employment business model is trying to bring values and form a wing wing alliance. 

发言人1   38:27
For example, we leverage uber and vote as mobility platforms to attract demands. And we are also partner with burn in reaction and comfortable go in singapore as local feet Operator. So from a financial perspective, this model could generate share sharing based revenue or technology license in fee for pony. 

发言人1   38:53
And this is not only broaden our revenue base but also introduced higher margin recurring income across the entire robot taxi Operating life cycle. And as we expand our full print into, uh, higher premium international markets, for example, in europe, in middle is and in other parts of asia, uh, we definitely think this could lift our long term financial outlook. And just to be clear, these four thousand and vehicle commitment from uber and other partners well serve as a multi year goes catalyst four, twenty, twenty six and beyond. 

发言人1   39:38
I will now turn the call back to the Operate. The next question comes from paul gong. Would you please go ahead? Thanks for taking my question. Uh I have one question we guiding uh on the only world two point zero. 

发言人1   39:58
I think天成has mentioned about itself evolution and the loop gering。Um can you please provide more color on um what makes sales are evolution difference in automatic thing? And uh how does IT improve your deficiency? Um and if we think in the future, if someone open source the world model，would your mode be affected? Thank you. 

发言人1   40:28
H thank you. This is天成。I will take this one a to start. I was the auto b driving is a physical ai. So training the on board model at all, improving in the world model, are both still down. 

发言人1   40:40
Real world feedback, a general proposed, the open source world model is the basically just a3d video generator。He can generate data, but that's nowhere near enough to clean an atom's driving system. The we use word model to train the unwound model through reinforce learning to do this right. 

发言人1   41:03
This is not just simulating what people do, it's about how often they do. Is take a pedestrian, suddenly, IJ. Working as example. The chance isn't, ninety nine percent is not one percent either. So precision means matching the exact real world probability. 

发言人1   41:22
That level of statistic accuracy is what remain by precision of the world model, though the probability contribution of traffic participants varies from sea to city to city. Although over model generalized capability is strongly up to handle IT drinks and areas worldwide, we still need to find tune IT for local driving sales. So for example, in both china and creation, uh, there are drivers who change in without checking by checking behind that, that happens with different probability in the first place. 

发言人1   41:57
So that's where only were two one zero comes IT is a safe involving system that is continues to improving the world model position. In the past, our workflow with human lead, so where we interview city, we get data from that region that engineers will determine which is scenario, the kind world model expression, no AI drives whole process. Two, many are still involved, but the mostly for verification, ation validation to, as a result, with significant duced engineering resources to enter a new city. 

发言人1   42:32
In other word, without a adding I uh adding RND resources, we can either uh many new market, at the same time quick achieving, safe and smooth l for autonomous driving, this ability to scale is a very large mode. So and I do not think IT will affected by any open source gently world model with this back to the Operation. The next question comes from just hung with city. 

发言人1   43:03
Please go ahead. H hi, this is just uh thank you for the opportunity. Um my question is about the um domestic market uh and how should we think about uh police uh uh new outlook for the domestic market having into the second half of the year. 

发言人1   43:23
Thank you. Thanks, jeff. Hey, this is James. Uh i'll take vehicle uh and you can see that china is our hometown. I believe that domestic fleet expansion remains a significant part of our uh, vehicle roll up. Uh chinese self represents a massive mobility market with over ten million taxes and the ride hAiling vehicles. 

发言人1   43:51
So it's a highly but but the the reality is that also the mobility demy demands highly concentrated in tier one cities and tear two cities. So as a result, our strategy remains the same. Uh will start our focus from the highest value markets and then expanding into other cities and wages. 

发言人1   44:14
Uh, the tear one cities alone account for a significant share of the national right hitting demand. Uh, these cities are also the ones that offered the most mature regulatory framework to support some striving. Uh, today our scale and commercial model in this year one cities remains industry leading in our larger Operational hub such as the广州和深圳。

发言人1   44:45
We are already seeing strong growth momentum. Uh, expanding the fleet size in these markets, shorting users way, time and the boost use, the retention uh and then as a result, directly translates into higher daily revenue per vehicle even as we scale up our free size. So this virtual ous cycle, uh, not only drives are paid order growth and margins, but also reinforce our uh regulatory trust and also the brand recognition. 

发言人1   45:24
At the same time, scaling allows us to advertise the Operational costs, driving down our daily per vehicle costs. So what we have seen is really a continuous improvement of our UE. margins. Uh, therefore, we will proceed with deploy, deploy more and more sweet in the turban cities to widen our competitive mode. A meanwhile, of course, a second tier and even third tier markets are strategically vital. 

发言人1   45:59
This year, we plan to enter key cities are such as on sha, 杭州and many of the additional greater bay area and potentially some other cities and regions are this will establish the foundation uh for these markets，essentially become a new growth engine for us to go forward. Uh, with this back to the Operator. The next question come from shale with jeffrey. 

发言人1   46:32
Please go ahead. Thanks for taking my question. This is ali from Jeffery's. Uh, my question is uh, on robot taxi Operations, uh, you've mentioned that uh, Operation efficiency is crucial for running the fleet at scale. 

发言人1   46:51
Uh, could you uh maybe give us more color on how that actually being achieved, for example, on the remote assistance side, the utilization or charging and maintenance uh uh perspective and then how those efficiency gains are helping you uh accelerate deployment uh both uh uh in terms of like expanding existing cities and entering a new ones. Thank you. But this is天成。

发言人1   47:22
Yeah thanks for the question. So regarding the Operation efficiency, I was started in bason of experience across the tian cities. So we now have a developer standing of the complexity of for Operating the fully jobless fit. 

发言人1   47:38
Um this is a complete different game for managing traditional taxes. For at the end update efficency comes down to one thing, the fridge to staff ratio, the way the traditional taxes is always one to one. One hundred cars need one hundred drivers to handle everything from cleaning, charging to daily with tennis. 

发言人1   48:01
So for us, so it's not just by uh, about managing people Better, but even critically on weather technology. Commit mize need to human, for example, a one over rob taxi with into a deeper, they require zero human assistant autonomists navigating, locating available charges and accusing the self parking even in very time space. So because of that, so we need three people for every one hundred robot taxes to keep daily Operations running smoothly. 

发言人1   48:38
That's true, whether we're wrong than by ourself or working partners. So this is directly translate into significant lower Operating costs per vehicle at once the unit omics. Therefore, without the inflation management overhead and the cost, we can still expand into new cities and dog deploy more vehicles. 

发言人1   49:00
We have developed this know how into standard zed Operating procedures and automation truth. That's why more and more partners are joined up to adopt uh, over join, depart model making point. Is robot xi the most efficient and profitable choice available? 

发言人1   49:18
With this, back to the Operator in next question comes from thi child with C, I, C, C. Please go ahead. Thank you, managements, and congratulation for the quarter. 

发言人1   49:33
Uh, could you give us uh, updates on your new business image tips, uh, specifically the progress with your l for light truck business? Thank you. Uh, thanks, ky. 

发言人1   49:47
H this is James, and I will take this one. Uh the the new business initiatives, especially the l four light truck, I think fits very well with our vision and ambition, which is uh, upon mobility everywhere. The l four light truck uh, has a great synergy among our current product offers. 

发言人1   50:09
Uh think about you can leverage the robot test taxi driving capabilities and the cost efficient hardware and at the same time, the light truck also shares the same customer base with our robo truck. Uh, the line truck almost shares hundred percent of our robot taxi technology and the Operational infrastructure. Uh, so so essentially the development and Operation can slash our costs. 

发言人1   50:40
The light truck extends the logistic portfolio from long haul into a urban delivery, IT is essentially unlocked a new time in china alone，the are active light truck sleep on the road exceed eight million vehicles are also look at the current already are on on the ground, the low speed uh, robo van compare with that, our light truck offers three to four times the cargo capacity and also the speed is a two two times vester. As a result, you can open up, uh, have your loaded commercial applications across the full urban supply change, uh, you think of typical usage, uh, those from distribution hubs to the shopping mall to the supermarkets and also the convenience stores. Uh, as you recall that we actually unveiled the l for light truck in the a beijing auto show. 

发言人1   51:50
Since then, he has been four months, and in that four months, we have already built a strong commercial ecosystem and the vehicle self are jointly developed with catl. The vehicle is the world's first automotive grade fully redant light truck purposely built for l for some striving uh, curtly. We also have secured partnerships with SF express and china post technology, uh, two leading logistic Operators in time. 

发言人1   52:30
Uh with the orders and deployment schedules already in place, uh this partnership can create uh strong pipeline for the author's urban delivery. Looking at the remaining of this year, I believe that the collaboration pipelines with even more OEM and the fleet Operators will on will still in in the pipeline to drive scaling up，will also integrate with urban logistic network platforms uh to capture even further demand。Ah so so i'm actually very excited about this new initiative. 

发言人1   53:13
With this back to the Operator. The next question comes from and me whatever right securities, please go ahead. Hi your management. Thank you so much for taking my question. 

发言人1   53:27
Uh we know that we most management recently assad and he then is only one percent of the work components management to share abuse on this comment. please. Thank you. 

发言人1   53:39
Uh, thank you. This is tension. I will take this one uh, first after this is an interesting framing. And I think that captures something real to building an impressive demo. As skating are two entirely different gates, a home damming is really a probability problem. 

发言人1   53:59
If you get into one accident every thousand kilometers, sure, you can do a demo, because the demo only covers a few kilometers. But at the scale, this excEllent rate is a deal broker. A typical russian vehicle drives about three hundred and me kilometers a day. 

发言人1   54:19
So if you have a fleet at one, one hundred cars in one city, so that is tens of thousand kilometers everyday, the free, the feet would see ten accent every single day, then no regulators will tolerate and what the public they want. So because auto driving is a probability problem, risk evolves differently at scale. Growing safety takes time and marriage, and you cannot just short cut by dumping solum card on the street overnight police side and the time are not into tangible. 

发言人1   54:57
This is also why regulators, we will take exact same approach. They go set by step, a small free, first proof of safe and that scale than to the next table. Technically, going from a demo to full scale takes the multiple ten act strong in performance, and every jump is harder than the last is not just about fixing the remaining tempers of the problems, but, but also six ninety, resolving ninety percent after issues without creating new ones. 

发言人1   55:34
For example, heart breaking to avoid a collision may solve a problem, but you may create more real ended conditions. And if the underlying technical approach is wrong, city has a hard, has a heart saving, therefore moving safety to regulators. Just the only one of bar from the technical and point, new players have to prove they can enter the very fast because the leaders are already miles ahead by several older magnet field of fifty. 

发言人1   56:07
So launching short, if all you have today is the demo, you still need to prove that you catch eve musical tex performance jobs. And on top of that, you will need time to do the trust with regulators before you can scale. So for only, we will already check both of these boxes. 

发言人1   56:27
That's why our focus for today is on expanding into more cities and the point larger fix the with that, they are aspect of the Operator. Thank you. As there are no further questions now, i'd like to turn the call back over to the host for closing reMarks. 

发言人1   56:48
Thank you once again for tuning us today. If you have any further questions, please feel free to contact our irr team. We look forward to speaking with you in the next water. 

发言人1   56:59
This concludes today's conference call. You may now disconnect your line. think. 
