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TH26 analyst briefing takeaways: mgmt guide elevated margin to sustain in 2H26, and

a similar ASP for 2025-26 orders vs 2024’s

YAZG.SI 12m Price Target: $$5.30 Price: $$4.20 Upside: 26.2%

Asia Transportation

Identifying imbalance and inflections across passenger
and cargo transportation in Asia Explore >

Yangzijiang Shipbuilding (YZJ) mgmt held an analyst briefing post
the 1H26 results beat. Mgmt reiterated its USD4.5bn order-win
target for 2026, and guided gross margin to remain elevated,
benefiting from construction of higher-price 2024 orders and stable
costs including raw materials and labor, and said the company would
add more investment in automation at their new shipyard in
Hongyuan to control the costs. Surprisingly, in a departure from
their typically conservative guidance, mgmt expect the gross
margin to sustain at such a high level even after the 2024 orders
are completed, as their containership orders signed in 2025-26
have similar prices vs. 2024’s, although containership ASP was down
by -1.5% from 2024’s peak. That said, mgmt explained that every
1% appreciation of Rmb vs. USD reduces gross margins by 0.4-0.5
ppts. Regarding capacity expansion, mgmt noted that Hongyuan
Shipyard remains on track to contribute 20% of group capacity and
revenue in 2027; ahead of that, block construction for orders won
by Hongyuan had already started in 2Q26. As we reiterated in our
1H26 results review, we are positive on YZJ’s long-term earnings
outlook, and the current share price implies 6%/7%/8% dividend
yield for 2026-28E, which we believe is attractive.

Key takeaways from the result and analyst briefing:

m  Mgmt reiterated US$4.5bn order-win target for 2026. YZJ
secured US$1.95bn of new orders in 7M26 and mgmt remain
confident of winning a further c.US$2.5bn new orders in the rest
of the year. They continue to prioritize containerships due to
superior margins and said they will bid for any upcoming large
containership orders, but remain open-minded if there are not
enough containership orders. Mgmt said they were surprised to
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Income Statement (Rmb mn)

Yangzijiang Shipbuilding (YAZG.SI)

@ Rating since Aug 31, 2025 12/25  12/26E 12/278 12/28E

Total revenue 28,504.8 36,346.2 39,191.0 41,8738

Cost of goods sold (18,743.8) (23,386.8) (24,440.4) (25,745.0)

SG&A (874.6) (1,115.2) (1,202.5) (1,284.9)

Ratios & Valuation R&D - - - -

12/25 12/26E 12/27E 12/28E Other operating inc./(exp.) - - - -

P/E (X) 71 8.1 7.0 6.4 EBITDA 9,416.2 12,4493 14,2285 15,620.6

P/B (X) 19 2.3 1.9 17 Depreciation & amortization (529.9) (605.2) (680.4) (776.6)

FCF yield (%) 4.2 86 1.9 139 EBIT 8,886.3 11,844.2 13,548.1 14,8441

EV/EBITDAR (X) 42 5.6 46 38 Net interest inc./(exp.) 7351 440.4 3782 468.3

EV/EBITDA (excl. leases) (X) 4.2 5.6 46 38 Income/(loss) from associates 860.9 1,167.9 1,417.2 1,474.6

CROCI (%) 535 411 374 38.0 Pre-tax profit 10,676.6 13,477.9 15,343.8 16,787.3

ROE (%) 29.6 31.1 30.1 28.2 Provision for taxes (2,044.7) (2,564.2) (2,901.0) (3,189.7)

Net debt/equity (%) (64.0) (45.9) (49.3) (53.4) Minority interest 52 6.6 75 82

Net debt/equity (excl. leases) (%) (64.0) 45.9) 49.3) (53.4) Preferred dividends - - - -

Interest cover (X) 77.0 1436 164.2 179.9 Net inc. (pre-exceptionals) 8,637.1 10,920.2 12,450.3 13,605.7

Days inventory outst, sales 3438 40.2 423 415 Post-tax exceptionals - - - -

Receivable days 90.7 82.1 887 89.1 Net inc. (post-exceptionals) 8,637.1 10,920.2 12,450.3 13,605.7

Days payable outstanding 73.0 61.5 66.8 66.5 EPS (basic, pre-except) (Rmb) 219 277 3.16 3.46

DuPont ROE (%) 26.8 286 2738 263  EPS|(diluted, pre-except) (Rmb) 219 277 3.16 3.46

Turnover (X) 05 05 05 05 EPS (basic, post-except) (Rmb) 219 277 3.16 3.46

Leverage (X) 1.8 18 17 16 EPS (diluted, post-except) (Rmb) 219 277 3.16 3.46

Gross cash invested (ex cash) (Rmb) 19,499.9 29,150.1 31,8784 34,097.2 DPS (Rmb) 1.09 138 1.57 1.72

Average capital employed (Rmb) 8327.5 16,136.2 21,682.7 23,427.9 Div. payout ratio (%) 49.7 49.7 49.7 49.7
BVPS (Rmb) 8.20 9.70 11.37 13.16 Balance Sheet (Rmb mn)

Growth & Margins (%) 12/25 12/26E 12/27E 12/28E

12/25 12/26E 12/27E 12/28E Cash & cash equivalents 26,1442 23,034.7 27,540.7 33,1567.7

Total revenue growth 74 275 78 6.8 Accounts receivable 7.184.7 9,161.1 9,878.2 10,554.4

EBITDA growth 275 322 14.3 98 Inventory 3,657.9 4,439.2 4,639.1 4,886.8

EPS growth 27.3 258 15.9 93 Other current assets 6,388.9 8,134.2 8,772.5 9,375.7

DPS growth 70.2 26.4 14.0 93 Total current assets 43,275.6 44,769.2 50,830.5 57,974.6

EBIT margin 31.2 32.6 346 354 Net PP&E 9,084.5 11,280.5 11,901.3 11,8569.2

EBITDA margin 33.0 343 363 373 Net intangibles 20.8 20.8 20.8 20.8

Net income margin 30.3 30.0 31.8 325 Total investments 4,794.7 11,677.2 12,976.8 14,433.2

Other long-term assets 1,158.2 1,158.2 1,158.2 1,168.2

Price Performance Total assets 583338 688059 768877 854460

YAZG.SI (S$) FTSE Straits Times Index Accounts payable 3,604.4 43725 4,569.5 4,8134

5.0 6,500 Short-term debt 5,500.0 5,500.0 5,500.0 5,500.0

Short-term lease liabilities - - - -

45 6,000 Other current liabilities 15,536.0 19,204.3 20,535.1 21,790.2

40 5,500 Total current liabilities 24,540.4 29,076.8 30,604.6 32,103.6

Long-term debt 0.0 0.0 0.0 0.0

35 5,000 Long-term lease liabilities - - - -

30 4,500 Other long-term liabilities 1,635.6 1,635.6 1,635.6 1,635.6

Total long-term liabilities 1,535.6 1,535.6 1,535.6 1,535.6

25 4,000 Total liabilities 26,076.0 30,6124 32,1403 33,639.3

Oct25 Jan-26 Apr26 Jul-26 Preferred shares - - - -

Total common equity 32,1419 38,084.2 44,645.5 51,713.0

3m 6m 12m Minority interest 115.9 109.4 101.9 93.7

Absolute 24% 32.9% 47.9% Total liabilities & equity 58,333.8 68,805.9 76,887.7 85,446.0

Rel. to the FTSE Straits Times Index (11.2)% 15.1% 10.5% Net debt, adjusted (20,644.2) (17,534.7) (22,040.7) (27,657.7)

Source: FactSet. Price as of 7 Aug 2026 close. Cash Flow (Rmb mn)

12/25 12/26E 12/27E 12/28E

Net income 8,631.9 10,913.6 12,442.8 13,597.6

D&A add-back 529.9 600.6 675.9 772.0

Minority interest add-back - - - -

Net (inc)/dec working capital (4,421.9) (66.7) (27.5) (28.0)

Other operating cash flow (275.3) (1,167.9) (1,417.2) (1,474.6)

Cash flow from operations 4,464.6 10,279.6 11,674.0 12,866.9

Capital expenditures (1,953.0) (2,796.6) (1,296.6) (730.0)

Acquisitions (899.4) (5,629.0) - -

Divestitures 272.0 - - -

Others (5,901.7) 145 17.5 18.3

Cash flow from investing (8,482.0) (8411.2) (1,279.1) (711.7)

Repayment of lease liabilities - - - -

Dividends paid (common & pref) (2,607.8) (4,977.9) (5,888.9) (6,5638.2)

Inc/(dec) in debt (1,300.0) - - -

Other financing cash flows 5,933.8 0.0 0.0 0.0

Cash flow from financing 2,025.9 (4,977.9) (5,888.9) (6,538.2)

Total cash flow (8,044.0) (3,109.4) 4,506.0 5,617.0

Free cash flow 25116 7,483.0 10,377.3 12,1370

10 August 2026

Source: Company data, Goldman Sachs Research estimates.
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see resilient demand for large containerships (see Jul-26 report), which they
attribute to liners having rich cash positions and a strong desire to defend market
share amid elevated freight rate. On dry bulkers, mgmt expect replacement demand
to accelerate starting from 2030 onwards, and said they are already in discussions
with clients interested in securing slots.

B Mgmt guide gross margin to remain elevated. 1H26 product mix was split roughly
50%/50% between 2023/2024 orders, and mgmt expect 2H26 gross margin to be
stable HoH based on similar product mix and a flat steel cost which is largely locked
on 3-month ahead procurement. Though containership ASP was down by -1.5%
from 2024’s peak, mgmt highlighted that their containership orders signed in
2025-26 have similar prices vs. those signed in 2024; therefore they believe the
gross margin should sustain at such a high level even after the 2024 orders are
completed. While labor costs have risen esp in Northern China due to shipyards’
aggressive expansion, mgmt said YZJ is less impacted due to its core base in Eastern
China along with the ability to source ample labor from the construction industry
due to weakness of the real estate industry. However, they added that foreign
exchange could be a headwind because YZJ has c.50% unhedged exposure to USD
after considering 20-30% natural hedge and c.20% down payment buffer. During
1H26, Rmb appreciated c.3% against USD on avg, leading to 1.5ppts drag on gross
margin, and mgmt reiterated that every 1% appreciation of Rmb vs. USD reduces
gross margins by 0.4-0.5 ppts.

®  Hongyuan Shipyard will add another 20% capacity and revenue in 2027, per
mgmt. Hongyuan Shipyard expansion remains on track for completion by the end of
2026 with remaining CAPEX at c.Rmb0.8bn. On the other hand, block construction
for the orders won by Hongyuan had already started in 2Q26, and contributed
Rmb0.5bn revenue. Mgmt expect Hongyuan to be fully integrated into the group’s
shipbuilding capacity in 2027E, adding ¢.20% of group capacity and revenue. To
reduce manpower dependency, the company has increased investment in
automation/robotic assembly arms for welding and fitting at Hongyuan Shipyard.

m  Poseidon investment guided to bring stable earnings and synergy. YZJ completed
the acquisition of a 10% interest in Poseidon in May-26 for US$825.7mn (see
May-26 report) and recorded one-month earnings (c.Rmb34mn) in TH26. Mgmt
guide Poseidon to make a stable profit contribution, though dividend contributions
may vary depending on its cash position. Furthermore, mgmt said they expect
synergies not only from new orders, but also the ability to understand how shippers
view the market better than competitors.

Price Target Risks and Methodology - Yangzijiang Shipbuilding

We are Buy rated on Yangzijiang and derive our 12-month target price of SGD 5.30
based on P/B vs. ROE valuation. We apply a target P/B multiple of 2.5x to our end-2027E
BVPS. We derive the target P/B based on the cycle-average ROE of 24% and Cost of
Equity of 10.2% with long-term growth of 1%.

Key risks: 1) Higher-than-expected steel prices; 2) More stringent regulations from USTR
targeting Chinese-built vessels; 3) Larger-than-expected ASP decline; 4)
Faster-than-expected capacity expansion from other shipyards.
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Disclosure Appendix
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We, Herbert Lu and Wing Huang, hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject
company or companies and its or their securities. We also certify that no part of our compensation was, is or will be, directly or indirectly, related to the
specific recommendations or views expressed in this report.
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GS Factor Profile

The Goldman Sachs Factor Profile provides investment contextor a stock by comparing key attributes to the market (i.e. our universe of rated stocks)
and its sector peers. Theour key attributes depicted are: Growth, Financial Returns, Multiple (e.g. valuation) and Integrated (a composite of Growth,
Financial Returns and Multiple). Growth, Financial Returns and Multiple are calculated by using normalized ranksor specific metricsor each stock. The
normalized ranksor the metrics are then averaged and converted into percentilesor the relevant attribute. The precise calculation of each metric may
vary depending on the fiscal year, industry and region, but the standard approach is asollows:

Growth is based on a stock’sorward-looking sales growth, EBITDA growth and EPS growth (or financial stocks, only EPS and sales growth), with a
higher percentile indicating a higher growth company. Financial Returns is based on a stock’sorward-looking ROE, ROCE and CROCI (or financial
stocks, only ROE), with a higher percentile indicating a company with higher financial returns. Multiple is based on a stock’sorward-looking P/E, P/B,
price/dividend (P/D), EV/EBITDA, EV/FCF and EV/Debt Adjusted Cash Flow (DACF) (or financial stocks, only P/E, P/B and P/D), with a higher percentile
indicating a stock trading at a higher multiple. The Integrated percentile is calculated as the average of the Growth percentile, Financial Returns
percentile and (100% - Multiple percentile).

Financial Returns and Multiple use the Goldman Sachs analystorecasts at the fiscal year-end at least three quarters in theuture. Growth uses inputs
or the fiscal year at least seven quarters in theuture compared with the year at least three quarters in theuture (on a per-share basisor all metrics).

For a more detailed description of how we calculate the GS Factor Profile, please contact your GS representative.

M&A Rank

Across our global coverage, we examine stocks using an M&A framework, considering both qualitativeactors and quantitativeactors (which may vary
across sectors and regions) to incorporate the potential that certain companies could be acquired. We then assign a M&A rank as a means of scoring
companies under our rated coverage from 1 to 3, with 1 representing high (30%-50%) probability of the company becoming an acquisition target, 2
representing medium (15%-30%) probability and 3 representing low (0%-15%) probability. For companies ranked 1 or 2, in line with our standard
departmental guidelines we incorporate an M&A component into our target price. M&A rank of 3 is considered immaterial and thereore does not
actor into our price target, and may or may not be discussed in research.

Quantum
Quantum is Goldman Sachs’ proprietary database providing access to detailed financial statement histories,orecasts and ratios. It can be usedor
in-depth analysis of a single company, or to make comparisons between companies in different sectors and markets.

Disclosures

The rating(s)or Yangzijiang Shipbuilding is/are relative to the other companies in its/their coverage universe: Air China (A), Air China (H), COSCO
SHIPPING Holdings (A), COSCO SHIPPING Holdings (H), COSCO Shipping Energy (A), COSCO Shipping Energy (H), COSCO Shipping Ports Ltd., China
Eastern Airlines (A), China Eastern Airlines (H), China Merchants Port Holdings, China Southern Airlines (A), China Southern Airlines (H), Eastern Air
Logistics, Guangdong Songa Ceramics Co, Guangzhou Baiyun Intl Airport Co., Hainan Meilan Intl Airport, Hutchison Port Holdings, Shanghai
International Port, Shanghai Intl Airport, Spring Airlines Co., Yangzijiang Shipbuilding

Company-specific regulatory disclosures
Theollowing disclosures relate to relationships between The Goldman Sachs Group, Inc. (with its affiliates, “Goldman Sachs”) and companies covered
by Goldman Sachs Global Investment Research and reerred to in this research.

Goldman Sachs had a non-investment banking securities-related services client relationship during the past 12 months with: Yangzijiang Shipbuilding
(S$4.20)

Goldman Sachs had a non-securities services client relationship during the past 12 months with: Yangzijiang Shipbuilding (5$4.20)

Distribution of ratings/investment banking relationships
Goldman Sachs Investment Research global Equity coverage universe

Rating Distribution Investment Banking Relationships
Buy Hold Sell Buy Hold Sell
Global 50% 34% 16% 65% 59% 43%

As of July 1, 2026, Goldman Sachs Global Investment Research had investment ratings on 3,104 equity securities. Goldman Sachs assigns stocks as Buys
and Sells on various regional Investment Lists; stocks not so assigned are deemed Neutral. Such assignments equate to Buy, Hold and Sellor the
purposes of the above disclosure required by the FINRA Rules. See ‘Ratings, Coverage universe and related definitions’ below. The Investment Banking
Relationships chart reflects the percentage of subject companies within each rating categoryor whom Goldman Sachs has provided investment
banking services within the previous twelve months.
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Price target and rating history chart(s)
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Rating Covered by HerbertLu,

B Price target asofiug31, 2025

®  Price target at removal Mot covered by current analyst
FTSE Straits Times

Index

The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may net have included price targets, as well as developments relating to the company, its industry and financial markets.

Target price history table(s)
Yangzijiang Shipbuilding (YAZG.SI)
Date of report Target price (S$) Closing price (S$)

06-Aug-26 5.30 3.94
21-May-26 4.70 3.70
26-Feb-26 4.70 3.92
20-Jan-26 4.25 3.48
18-Dec-25 4.00 3.47
31-Aug-25 4.00 2.91

Price targets shown in table(s) are unadjusted for corporate actions.
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See company-specific regulatory disclosures above for any of the following disclosures required as to companies referred to in this report: manager or
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public offerings in prior periods; directorships; for equity securities, market making and/or specialist role. Goldman Sachs trades or may trade as a
principal in debt securities (or in related derivatives) of issuers discussed in this report.

The following are additional required disclosures: Ownership and material conflicts of interest: Goldman Sachs policy prohibits its analysts,
professionals reporting to analysts and members of their households from owning securities of any company in the analyst’s area of coverage. Analyst
compensation: Analysts are paid in part based on the profitability of Goldman Sachs, which includes investment banking revenues. Analyst as officer
or director: Goldman Sachs policy generally prohibits its analysts, persons reporting to analysts or members of their households from serving as an
officer, director or advisor of any company in the analyst’s area of coverage. Non-U.S. Analysts: Non-U.S. analysts may not be associated persons of
Goldman Sachs & Co. LLC and therefore may not be subject to FINRA Rule 2241 or FINRA Rule 2242 restrictions on communications with a subject
company, public appearances and trading in securities covered by the analysts.

Additional disclosures required under the laws and regulations of jurisdictions other than the United States

The following disclosures are those required by the jurisdiction indicated, except to the extent already made above pursuant to United States laws and
regulations. Australia: Goldman Sachs Australia Pty Ltd and its affiliates are not authorised deposit-taking institutions (as that term is defined in the
Banking Act 1959 (Cth)) in Australia and do not provide banking services, nor carry on a banking business, in Australia. This research, and any access to
it, is intended only for “wholesale clients” within the meaning of the Australian Corporations Act, unless otherwise agreed by Goldman Sachs. In
producing research reports, members of Global Investment Research of Goldman Sachs Australia may attend site visits and other meetings hosted by
the companies and other entities which are the subject of its research reports. In some instances the costs of such site visits or meetings may be metin
part or in whole by the issuers concerned if Goldman Sachs Australia considers it is appropriate and reasonable in the specific circumstances relating to
the site visit or meeting. To the extent that the contents of this document contains any financial product advice, it is general advice only and has been
prepared by Goldman Sachs without taking into account a client’s objectives, financial situation or needs. A client should, before acting on any such
advice, consider the appropriateness of the advice having regard to the client’s own objectives, financial situation and needs. A copy of certain
Goldman Sachs Australia and New Zealand disclosure of interests and a copy of Goldman Sachs’ Australian Sell-Side Research Independence Policy
Statement are available at: https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html. Brazil: Disclosure information in relation
to CVM Resolution n. 20 is available at https://www.gs.com/worldwide/brazil/area/gir/index.html. Where applicable, the Brazil-registered analyst
primarily responsible for the content of this research report, as defined in Article 20 of CVM Resolution n. 20, is the first author named at the beginning
of this report, unless indicated otherwise at the end of the text. Canada: This information is being provided to you for information purposes only and is
not, and under no circumstances should be construed as, an advertisement, offering or solicitation by Goldman Sachs & Co. LLC for purchasers of
securities in Canada to trade in any Canadian security. Goldman Sachs & Co. LLC is not registered as a dealer in any jurisdiction in Canada under
applicable Canadian securities laws and generally is not permitted to trade in Canadian securities and may be prohibited from selling certain securities
and products in certain jurisdictions in Canada. If you wish to trade in any Canadian securities or other products in Canada please contact Goldman
Sachs Canada Inc., an affiliate of The Goldman Sachs Group Inc., or another registered Canadian dealer. Hong Kong: Further information on the
securities of covered companies referred to in this research may be obtained on request from Goldman Sachs (Asia) L.L.C. India: Further information
on the subject company or companies referred to in this research may be obtained from Goldman Sachs (India) Securities Private Limited, Research
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and represent investment recommendations focused on the size of the total return potential and/or the likelihood of the realization of the return across
their respective areas of coverage. The addition or removal of stocks from such Conviction Lists are managed by the Investment Review Committee or
other designated committee in each respective region and do not represent a change in the analysts’ investment rating for such stocks.

Total return potential represents the upside or downside differential between the current share price and the price target, including all paid or
anticipated dividends, expected during the time horizon associated with the price target. Price targets are required for all covered stocks. The total
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https://www.gs.com/research/hedge.html.
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policy constraints due to Goldman Sachs’ involvement in a transaction, and in certain other circumstances. Early-Stage Biotech (ES). An investment
rating and a target price are not assigned pursuant to Goldman Sachs policy when this company has neither a drug, treatment or medical device that
has passed a Phase Il clinical trial nor a license to distribute a post-Phase Il drug, treatment or medical device. Rating Suspended (RS). Goldman Sachs
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investment rating or target price. The previous investment rating and target price, if any, are no longer in effect for this stock and should not be relied
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European Economic Area: Goldman Sachs Bank Europe SE (“GSBE”) is a credit institution incorporated in Germany and, within the Single Supervisory
Mechanism, subject to direct prudential supervision by the European Central Bank and in other respects supervised by German Federal Financial
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products mentioned that are inconsistent with the views expressed by analysts named in this report.
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It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual
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