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发言人1   00:00
Hello, ladies and gentles. Thank you for standing by for GDS holdings limited second quarter twenty twenty six earnings conference call. At this time, all participants are in listen only mode. 

发言人1   00:12
After management prepared reMarks, they're be questioned and answer session. Today's conference call is being recorded, and now turn call over to a host, miss Lauren chen, head of investor relations for the company. Please go ahead, Laura. 

发言人1   00:30
Thank you. Hello, everyone. Welcome to the second quarter to to fix earnings conference call of judea coding n的钱。The company's results were issued with a new file services earlier today and are posted online. A number presentation, which will first during this conference call can be views and downloads from a ioway site at investment. 

发言人1   00:51
The service点com meeting today call is is willing to from the provide an overview of a this strategy and the with that newman DDO will then review the financial and Operating the though before we continue，please know that today's discussion will contain great with statements made under the safe public provision of the U. S. Private security litigation reform act of nineteen and ninety five people looking statements involve in here as such, the company results may be a surely different from reviews expert today, further information, the body, these and other risks and services ties in the compact, perfect as filed with the U. 

发言人1   01:38
S, S, C. C. The company is does not assume any obligation to update any force confident, except on, as required under article law. Please also note that GDS earth Price of the change include discussions of an order to get financial information, as well as an is non financial no get financial measures GDS capacity contains a reconciliation of the unit not get measures to the order date is most directly comparable get measures. 

发言人1   02:10
And now turn over the call to media founder chairman and feel that way for his, however, know everyone, this is what to thank you for the analytic to dais. Call a is transforming our business. Our sales momentum is the strongest we have ever seen. In the second order, we achieve two hundred sixteen mag works. 

发言人1   02:32
请关注公众号思维纪要社，更多纪要请加V西安20210130 of new bookings，bringing our total photo a first half of two twenty to exist to a record four hundred seventy networks during the current caller. Well, well, on the way to securing further major business rings with leaving customers, we are confidently race our reading our full year sales target to one you all of them of sales agreements, including include a finding, take or pay commitment. This is a magic which we disclose as bookings, the cells agreements, uh specific specified uh uh delivery delivery date, which is up to all of after bookings. 

发言人1   03:29
This allowed us to invest best based on security commitments. All in the delivery date gets an agree agree RAM up a period, usually another four quotes, which gives us visibility to the timing of the belief. Alongside the new bookings, our customers also request us to resolve the the definable h capacity and the same size for the for their future needs. 

发言人1   04:05
Reservation has become an inal parts of our self agreed so far get year. We have secured and additional know six hundred medworth of reservations for our from our customers. We expect to to end this year with over one pick awards of of new reservations. 

发言人1   04:31
This provides us with high biniod for new orders in the next couple of years as customers, congress reservations to finding commitments. China's tax change and emerging and and emerging AI leaders are driving the adoption of advanced agent agents and models. This has LED to a structural upgrade in the demand for computing power and an AI impost激烈是盈利。

发言人1   05:07
United ate a position to uh to address this opportunity as a result of our strap as religion customer relationships presents across all tea markets in china. Check record of execution and the financing capability. The strength of our platform is clearly evidence in the uh in the in the compensation of our worth the half bookings. 

发言人1   05:38
We were significant in new business from each of the three largest hyper care scale customers. And at the same time, we started that to distinguished relationships with a group of emerging AI leaders, which have the potential to generate incremental demand in the future. Our new business wings are diversified across the Marks for the first half of the year. 

发言人1   06:07
Around a half of half our bookings came from the established markets and hard from new markets, including the woman, apple and the in inner mongol and someone in different problems. We are progressing well with a customer for our中卫canvas in nine and宁夏parties，which is another new market. These cells are set, validates, validates our different locations, decoration to resource strategy at the middle of this year, we have a total finally commitments for over two kid words, pass a further, uh uh further, six hundred nine words of reservation. 

发言人1   07:00
On the capacity side, we have a lot of three get wards of deep develop capacity, which is not yet committed to the reservation. IT is mostly in new Marks, the view of the view of our current cells momentum we are actively adding to the departments have in the markets where the man is growing while while pursuit of issuing our ambitions, huggy will remain selected, selected in terms of and the culture terms we invested against finding london commitments for the from the customers and we are committed to maintain the financial discipline. I will now ask them to uh then for the financial and Operating review. 

发言人1   07:57
Thank you with him. A start from the background build up on slight ten. We started the current year with a backdrop of four hundred and fifty megales. 

发言人1   08:09
By the middle of the year, our backlog had increased substantially to seven hundred and fifty seven. Legals based on the pricing in the contracts are now Operating call benchMarks. We have to make a meal, generate two point two million RB of the justice ebit. A her like what on average from this backtalk and looked not killed a just to be vital, who was therefore around one point six period aren't big by year end actually mean we actually at our sales target. 

发言人1   08:49
We expect the background to increase further to over one get one twenty to nine eleven during first half, twenty twenty six l net move in who is one hundred and forty five during the second half, we forecast move in on another ninety nine walls making two hundred and thirty five my gods for the full year. The move in pattern over the course of twenty twenty six reflects the timing of booking last year. For twenty twenty seven, we forecasts move in will increase substances to more than double the number for twenty twenty six. 

发言人1   09:32
The movement will be heavily weighted. The second half twenty twenty seven, the humans we sustain ourselves to mention twenty twenty eight should see another step up in logan, starting to capex on slight filled out unit capex. The the new capacity which we are constructing averages around twenty million RB on the court as we just raised our sales target at the current year. 

发言人1   10:04
We are also raising our guidance to capex pay for nine billion arb, ten billion arb, most of which is in the second half. Our plan is to continue financing new investments with around sixty percent death and forty percent equity at the project level. Assuming we can generate a stabilized cash held on new investments but tend to a level defense, this implies leverage of around five point five to six times at the project level. 

发言人1   10:42
Our primary source of debt is also are nominated long term bank forms the on show back locket that may finally exposition during two quid twenty six learn, we were able to complete four point nine million are being a new death financing and refinancing. For the project equity, we have various sources. We have cash, but nearly twenty billion RB on our pantries and we have deliver IT down to four point seven times that, that the last people analyse just leave IT all we have Operating cash for which continues to strengthen. 

发言人1   11:29
And we have our own show acid monitise ation program, which we are building up in a very deliberate way following our successful series IPO. The first post IPO acid injection is currently on the regulatory review. Turning to slide sixteen year, revising up with a full year revenue and adjusted without guidance to reflect a more accurate financial this year, which includes the one time items disclosed in one two twenty six turning inside empty e. 

发言人1   12:10
In order to put out first half twenty six financial performance and revised fully at twenty six guidance into context, we have made some performer adjustments starting from reported revenue and reported the justice bar. We deduct the one highlighted ms and one, two twenty things the consistency. We also adopt recurring income in trial porters, which was restructured into the one time payment and we did not the revenue and adjusted IT are contributed by the monetize access proto di consolidation. 

发言人1   12:54
These justice establish a clean basis book harries the first half betwen twenty six. Now print for a justice bitter increased by filled by seven cent, taking the midpoint without revise guidance. For two years. 

发言人1   13:16
Twenty six, they employed growth rates of performer job, C, D, vital point five person. And now I go to the cool question is Operated. Thank you. 

发言人1   13:30
We have been now begin the question and answer session to ask a question, please, please start one one on your telephone and write your name to be announced. To withdraw your question, please press start one one again for the benefit of all participants on today's call, please limit yourself to one question. If you have more follow questions, please reenter the queue a moment for our first question. 

发言人1   14:01
And our first question comes from the line of Young live from morton stani. Please ask your question, Young, your line is open. Thanks for the opportunity to ask questions and congratulations on the upper revision of uh, 副页改正。Uh, I would like to ask about the the future potential moving. 

发言人1   14:25
Um I think that, that a lot of debate on your customers, uh uh, capex and also the availability of AGPU in the market and also the constraint of a computing power, um we also see that you expect your moving to improve dramatically next year. Um what could be the uh the downside risk for that? And if there's any concern or a delay in customer get the GPU, will the take or pay uh contract protect, G，D, S, revenue? Thank you. 

发言人1   15:13
Okay, uh uh yeah, yes, thank you. I think there the dynamic of uh demands from the different uh damage, I think of course the key driver is are still the uh GPU. But but the GPU. 

发言人1   15:28
I think the in terms of the must take AGPU，the surprise catching up yeah, I think it's IT ook IT IT IT took a while h in the lesson top of quarter, right? We as as we mention, but now looks like you on track to catching up. This is number one, but in the meanwhile also drive not traditional uh clock that growth. 

发言人1   15:48
What what do we have? We have to seen in the the the the the new order, uh uh uh quite a big number is a german of by the CPU。So IT IT will not impact uh the the in terms of the supply is no issue. 

发言人1   16:03
So I think this is a what positive so that we take AH more positive way uh to look at the current uh uh uh or future uh uh chip supply so that that that's how about you if we located the other uh a lovely traditional crown，uh the they are to raising the party and the uh the the growth very experiment as well. So I think that that that that that lets be care that. Thank you. 

发言人1   16:34
Uh how about the the take or pay a term uh protect GPS value yeah the yeah um and recommend. The first is this in each contract, there is a specific delivery date when the ache has to be available to move in by a customer. That is a fix state in each contract is up to poor quarters from when the booking is was is disclosed. 

发言人1   17:08
So that that part I think is unchangeable. Um after that, there's a moving period. And if there is contract contracts, now we've been very focused on trying to select contracts, which had a short move in period and AA fixed commitment. 

发言人1   17:27
But the purpose is a forecasting. We assumed that the movement will be on average over four quarters on a straight line basis. To that is what our forecast, the right in reality, IT could be tossed or IT could be slow. But I don't think IT with materials BA, 分散。

发言人1   17:56
Thank you. Thank you. We will now proceed to take our next question. 

发言人1   18:02
And our next question comes from Sarah wong from U. B. S. Please ask your question, Sarah. 

发言人1   18:10
Thank you for the opportunity to ask a question and then uh congress on the really solid new order science um as I mentioned that um there is increasing demand from emerging AI leaders。So just wondering um is there any difference in their demand profile or complete terms compare to establish cloud or internet? Um how to give customers we are we really are serve for question time. 

发言人1   18:40
I think a way are just started to uh, uh build up our game. So far, we're very native上面business from the summer new AA air leader。I think in terms of the there a demand profits IT looks like a is getting bigger and bigger, right? But we are still very selection. 

发言人1   19:03
But I will make new business driven by the high school there, a couple of of the larger at the skin. But we are we think that something new uh, customer in future, it's the writing to do to diversify uh, our customer place. Uh so we just start start to build some the lation来办他。So the so that the of course there are there the demand uh uh uh work close the differences and which we uh I believe yeah. 

发言人1   19:41
I say, thank you. Thank you. We will now take our next question from the line of Frank lawton from raman, James and associates. 

发言人1   19:52
Please ask your question. Frank, your line. great. Thank you. 

发言人1   19:57
I wanted to get an update on what your new guidance and what does that imply for the impact of potential action? Uh, what the siri contribution does that include any of that? And what would you expect that to be? How would you expect that the impact revenue? And even and then secondly, if you can just address the slowdown in mr. 

发言人1   20:17
R, how should we think about that? And what is if we're looking forward, are you signing contracts actually be resulting in in an improvement? And m are going forward, how should we think about that? thanks. 

发言人1   20:32
A possible on guidance. So to make clear that our guidance, uh, does not take count of any further asit motivation. Now there's a transaction progress under regulatory rereview. We can not be any more specific about timing of that. Um but uh, to be clear, it's not actually the and HR. 

发言人1   20:55
And we've provided guidance about the the yield in terms of habit megaworld for the backlog and you the new where that we're winning um and think that will help a forecasting. Um if we go back to msr, I always make the comparison on a same quarter basis. So we take four two, twenty six compare with four two to twenty five. 

发言人1   21:29
We we focus that, that would be down three and then maybe I have similar mount next year. The part of that is the the change in the location makes because the substance and about a new business in in new markets and part of IT is due to near the legacy contracts where we have about another eighteen models to go and before we are through the transition of adjusted all about contracts to the current market Prices. So our guide this year and what we indicate in the future fully flex out. 

发言人1   22:07
No, I should point out that I mean the the kill one market, I mean also the new market. The current ice level is not the state in law about the transition。Okay, great. 

发言人1   22:22
Thank you. Thank you. And now next question comes from the line of daily lease from bank of america's security. 

发言人1   22:31
Please ask your question. Delhi, your line is open. Uh hi, thanks men taking a question. Uh conquest on the uh opper train for the new orders. Um I have one question regarding the moving um I remember before in last earnings call, we uh we we are sending a soft moving rate in q two. 

发言人1   22:53
But since the number is a Better than our in the marketing expectation, so what will be the what has been the key drivers for Better movie equal to? And and secondly, um how do we see the demand supply trend in the data center market in china and considering the um power cord approval progress by the government? Thank you. 

发言人1   23:25
stadia. I would not read anything into the quarterly uh, truncation. Most of the move in, in the current year is a canvas si that was books in twenty twenty five or even before. And if you look at the bookings in twenty twenty five that are very strong, first to twenty twenty five, 可能the second full quarter for at a low uh，consistent level. And then for the first school of this year, a bookings increased by a very large amount that sustain the second order with gabor education for the folio that sustain. But I think you can a derive that the outlook for moving over twenty twenty made of twenty twenty six, twenty twenty seven, we we see a significant the increase in move in the second half twenty twenty seven, which is going to lead to a significant acceleration. Vivid, alright. 

发言人1   24:42
A power code. I think the current of power point and there's a public key point I can number one is now is uh, control by the century government and the municipal, this is the government. And so so basically, if you have time to posh, first step to go to the uh municipal people, because to get to the local. 请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   25:20
They are uh they try to give uh some a leader, a marking leader, uh more emption that what we will我们in the last eighteen months。So so quick and take some advances of the TS grand signal, then we go to the uh preventible level，NDRC provable，then go to pass the final hope from that central杠的NDRCO that that that the key process uh how we uh uh给建立他我们的配置。

发言人1   26:00
Thank you. Very thank you. Thank you. We will now take our next question from the line of Edison lee from jeff rees. 

发言人1   26:10
Please ask your question, Edison, your line is open. Ah thank you for taking my questions. Um so congress of the good results. Uh my question, sorry, we is entering around just reconfirm ing the definition of the bookings and the reservations. 

发言人1   26:27
So I assume that focus mean contract have inside and reservations mean that uh is being is sort of and embed you with indicated interest by the customers and you look forward to converting that into sign contracts over the next fuel quarters. Is my understanding right? No, no, not exactly over when I like to make player is that there's a sale agreement which contains a booking, which is a contractual take pay commitment. 

发言人1   27:04
But within the same documents we we on the stake, the result has been to enable the customer has certainty of being able to make commitments that the active ity at the same site open in future of world over Carried a time. So the bookings and the reservations go together and that's how that customers look at IT for my resort planning. H expected yeah in the member I think we should see. 

发言人1   27:33
And if they somewhere the last of time or eighteen months experience, which are uh the reservation, our customer uh exercise their reservation in a hundred percent base that said our terms uh uh experience uh but the incomes of the h case by face, by faith的是你给我写的moving出现在that。But the in general reservation is quite certainly a very high certainty for our future booking. okay. 

发言人1   28:10
So can I follow up by asking you, your booking targets this year right now is one big a lot. I think in the last quarter, I think your target was still five hundred meter one. So the top laying of the bookings s target, I believe, is driven by your customers or or your assessment of the customer's demand and is IT possible for you to speak the customer demand into training versus inference or you have no idea how to speed that. 

发言人1   28:43
I think that the uh the temps like getting there in the a new market, uh, uh I think they they they will host the different working as a chiny class uh uh inference that both both deal close. I will increase by increase the guidance. I think increase guidance that is, is a number one is that the whole market demand we see is quit. 

发言人1   29:09
If we look at our five scare, they they continue to increase their teacher england, number one, two active. Ty, uh, uh, your GDS still maintain, uh, uh, a lot of the advances, which is our customers prefer, uh, uh, so they everybody know we are we staying, uh, the new growth and we stopped our new business plan. So I think the uh, uh, uh, in terms of the capital rainest, even candidate other h competitive. 

发言人1   29:42
So I think there more will more real that. And in terms of your power research, can you talk about the locations of your power research? So yeah, the part of the identify is develop capacity. 

发言人1   30:02
That is how much party new markets we have has been in established markets is under reservation, is done earlier, small marking, establish markets for you that not permitted all results. So is IT very different from what you disclosed in the last quarter in terms up离开生死？Uh, I know. No, we discounts little. Can new, new market here? 

发言人1   30:51
Yes, yes, yeah reservation requirement, the killing market and a IT is. Thank you. We will now move up to our next question. 

发言人1   31:12
And our next question comes from the line. Ultimate child friend. Go and say, please, are your question timing? Your line is open. Thank you very much for taking that question. 

发言人1   31:23
I think I just want to get more clarity on the moving and how do you want to look at the review EP. T. And beyond this year, just onder ing. 

发言人1   31:32
If you can give us a breakdown as example for this year, how about the moons? Uh, what is proportion between CPU base and GPU base? And into next year since that you are looking for the moving to be more than double to close to seven hundred and next year? And what will be that break down between GPN, CPU next year? And with that seven hundred, uh, make move in, of course I think majority will be more good to the second half of of the next year. Uh so if that uh is the case and how do you think about the revenue and eb a girls using beyond this year in two thousand and seven and twenty eight? Thank you. 

发言人1   32:14
现在is，no，I think it's not in china. We don't have the current uh uh uh a detail that must be number uh interest of that break down there in general. I think if I can give you a general having a uh uh assumption, maybe he. 

发言人1   32:38
Yeah about both and uh twenty twenty and seven. Yeah we provide on your guide but also the greer you're doing that. And so we get the full year results and uh, talk in around march next year. 

发言人1   32:51
But what you can really see is that over the person next year, there's going to be a very significant acceleration with the growth rate of one q two, two, three, two, four q is can be would be very different. I think what really message is where we are at the end there and where we are in twenty twenty eight already. The strong indication that in twenty twenty eight GDS can be AA pretty hybrid company。Thank you. 

发言人1   33:24
End if my follow up on the on the breakdown, fifty, fifty. Uh, just wondering if that refers to both this year and next year and on was old, how that mix can change h in next year? Yeah maybe uh, uh uh HGPU will uh, a little very high next year. 

发言人1   33:44
Yeah bit is what would I guess? Yeah based on the current, uh, the domestic and surprise is catch up. I think there yes. 

发言人1   33:57
Thank you. Due to the time limit of today's call, i'll now like to turn the call back to the company for any closing remark. Thank you always again for join us today and you next time. 

发言人1   34:11
Thank you. This concludes this conference call. You may now disconnect your lines. think. 
