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发言人1   00:00
Good morning and good evening. Ladies and gentlemen, thank you for standing by, and welcome to the we ride second quarter and third half twenty twenty six earning conference call. Please note that today's event is being recorded at this time of participle. 

发言人1   00:15
Listen on the mode for today's call, management will use english as the main language, a third party interpreter, or will provide to mutantur chinese interpretation. The company will be hosting a question announced session after the management prepared reMarks. If you wish to listen to the management a regional statements or ask the question during the question and not the session, please make sure you are dead in to the english language line. 

发言人1   00:42
Please note that chinese interpretation is for the convenience purposes only. In the case of any discrepancy management statements in the region, language will prevail. Joining us today are we rise founder, chairman and CO doctor twenty one and c and head of international miss Jennifer ly. 

发言人1   01:02
Before we continue, I would like to refer you to the safe hob statement in the company's earning spad release, which also applies to this goal as today's school will include forward looking statements, including we rights, strategies and future plans. These forward looking in statements are made under the safe harbor provisions of the U. S. Private security litigation reform act of nineteen ninety five. Forward looking statements involve inherent risks and uncertainties. 

发言人1   01:33
The company's actual results could defeat erie from those stated or implied by these forward looking statements as a as a result of various important factors, and please refer to the risk factors section of the company's form twenty f filed with a sc and the announcement of the website of the home kong stock exchange for full disclosure of these risk factors. The company does not assume any obligation to update any forward looking statements, except as required under applicable law. Please know that all numbers stated in the management prepared reMarks are in RMB terms and will be discussed none I of eyes measures today, which are more thoroughly explained and reconcile to the most comparable measures reported in the company's earnings release and filings with the sack and the hong kong stock exchange. The companies unordered financial and Operating results were released earlier today via news while and can be found on the companies are your website. With that, we will now begin with the company's video presentation. 

发言人1   02:51
In the physical AI era, autonomists driving is evolving from single vehicle intelligence tard, an intelligent fly wheel connecting data models, vehicles and Operations. As the global leader in autonomists driving, we ride continues to advance physical AI toward its next stage of commercialization in china. We continue to strengthen our Operational capabilities with beijing and guangzhou as our core Operating hubs. 

发言人1   03:21
Our fully driverless robot taxi coverage continues to expand your deployment in complex urban environments and real world Operating scenarios. We continue to enhance system of business safety and Operational efficiency. To date, we rights autonomists driving footprint has expanded to over sixty cities across thirteen country's worldwide. 

发言人1   03:46
Internationally, we ride is accelerating expansion across europe and the middle st. Through our assad model in the middle east, we have achieved fully driverless robot taxi Operations in abud by and you by, while continuing to expand our Operations in riot. This proof in robot taxi commercialization model is now expanding from the middle east to europe. 

发言人1   04:10
Following our rollout in slava, we ride is rapidly scaling across europe. In june, we announced new robot taxi deployments in madrid and serving in August, we announced plans to deploy denmark's first autonomists shared mobility services. Within two months, we advanced public commercial Operations across three countries, with denmark representing our sixth european market. 

发言人1   04:37
At the same time, we are accelerating expansion into right hand drive markets. In April, we partner with grab to launch singapore s first public autonomists driving mobility service. In june, we partnered with gili there's on and quench bus to advance right hand drive robot taxi commercialization with hong kong as the point. 

发言人1   05:00
This Marks a major step toward arrives robot taxi mass production and Operational capabilities across both left hand drive and right hand drive markets. Beyond robot taxi, a robot bus business continues to advance commercialization in europe with Operational progress across france, belgium, spain, switzerland and other markets. R, L two plus plus and l three solutions are scaling rapidly. 

发言人1   05:28
To date, our single stage and to end platform dvr d three point zero has won mass production commitments across more than thirty vehicle models, with active road testing and market validation underway in key global markets, including germany, france and japan. Behind these commercial achievements is our continuously evolving physical AI technology foundation. We introduced the we ride wit the physical AI cognitive foundation model, pioneering the concept of the minimum physical fact unit, and building a new AI understanding framework centered on physical facts. Combined with the genesis is world model, IT connects high quality real world driving data model training and simulation validation to empower l two plus plus and l four, accelerating large scale autonomists driving deployment Operations validate technology, technology empowering products, products drive commercialization. We ride continues to advance along this intelligent fly wheel path, accelerating the global commercialization of autonomists driving. 

发言人1   06:50
Now I would like to pass the floor to the companies, found a chairman and C. O. Doctor, tony hunt. 

发言人1   06:55
Please go head. so. Hello, everyone. Thanks for joining us the day we had a great second quarter of year. 

发言人1   07:05
To begin, i'd like to highlight three key factors that decline our strong performance in the second quarter and emphasize the exciting progress we are making today, that is, oversee overseas acceleration, I said live caption and a clear path to self sustaining cash generation. We made strong progress across all three areas during the quarter. Position in the company for the next space of growth. 

发言人1   07:36
Turning to our financial performance. Total revenue delivered the robust growth yearly, doubling year over year and more than doubling quarter over quarter, with growth of one hundred three percent. Overseas revenue increased one hundred and fifty four percent year over year and approximate one hundred seventy percent quarter over quarter. 

发言人1   07:58
Meanwhile, growth margin reached a record high of thirty eight percent, representing an improvement of approximate ten percent points compared with the second quarter of last year, benefited from continued improvement in Operating efficiency. Ebitda also improved with a lost narrowing by eight percent. Compare with second order two thousand twenty five, our Operational matrix, our airport leds reached appropriately three thousand four hundred units, up twenty two percent since earnings relief in April. 

发言人1   08:34
Within that, our robots have plead grow by five hundred units to more than one hundred and eight hundred vehicles, making a forty percent growth over the same period. Furthermore, our one stage end to end l two plus plus flash all free solution has progressed from securing divine winds to full scale miles. Production revenue from this business center nearly two thousand six hundred percent year over year and increased two hundred one two hundred fifty percent quarter over quarter in second quarter. 

发言人1   09:12
During the quarter, we delivered approximately thirty of the uses of all of our l two process solutions, making the beginning of a scale high growth commercialize for our l to bus plus flash out three business across the industry. We believe we are uniquely position with both measure technology tax and large scale commercial development. Deployment for both products lies the multisensory fusion, all for automated driving solution and appropriate one stage end to end alto plus的flash out three solution for mh production。Turning to our strategy. 

发言人1   09:52
This quarter, we segmented our business into three areas, l four, l two flash, l three ads and AI infrastructure to provide greater class arrow into our long term strategic planning. In second quarter, we further advances our strategy and physical AI company built on propriete infrastructure and the city models with automated driving representing the most commercially advanced application of physical ai. All this koyo infrastructure enables us to distal the capabilities of large foundation models into efficient, lightly on board models, the key life in our ability to transfer the underline knowledge and representations ruled by large scale models, not merely their outputs, into smaller models, while preserving the intelligence, generalization and division making capabilities required for real world. 

发言人1   10:55
Tony driving this enables us to bring increasingly powerful AI capabilities to cost efficient on board systems, supporting both the city of our alpha business and the continuous illusion of our WRT report zero IE, our l two plus plus flash l solution more efficient. More importantly, this creates a powerful technology fly vial. Our real world l four Operations generate high value data that continues to improve safety, rob and generalization, while our growing l two plus的flash l three feet generates additional road data，accelerating airport model deployment development and the ending courage of long tail scenario. 

发言人1   11:45
There are two separate business. These are not. These are not two separate business. Ses, there are two reinforces core layers of one physical air platform, where every vehicle decline and every mile driven makes our technology smarter, saver and month capable. 

发言人1   12:06
Next, I will work through our specific progress this quarter across technology development and commercial deployment, starting with our alpa business, specifically robot taxi, our call seems are at light over this acceleration and strengthen ing regulatory modes. Our over these Operations are built upon an a satellite model. We do not own Operating vehicle assets. 

发言人1   12:34
Michelle served as a hardware entry points for market expansion while we work with local partners to deploy and Operate business. This model allowed us to scale out to scale our footprint with significantly lower capital requirements and the greater Operational flexibility we for optimal utilization under Normal drivers Operations. We estimate the steady state analyze technology service revenue per bal taxi could exit could exceed fifty thousand U. 

发言人1   13:09
S. dollars. As our feet scales, we start increasing benefits from the data network effects, cross market learning and algorithm generation ation, which should further improve vehicle level economics and creates meaningful Operation. 

发言人1   13:26
The leverage. I would also like to classify how we define unit economics. Our oversee UE is not based on a fleet ownership plus right heading platform model. The revenue is derived from fair charging at the growth level. Instead, our economics are based on a license virtual driver technology model. 

发言人1   13:52
We provide regulated, locally verified and recognize automobile driving capability and charge of recurrent cy from automobile driving technology services and knowledge based beef because our positioning and our business model differ from from mentally the same term, UE Carries very different Operational and financial implications from those in traditional right heading platform back by partners like grab uber, removable SDB and exacta. We are replicating we are replicating this problem as satellite Operational model across lat east europe and southeast asia. This Marks that our overseas expansion is now entering a face of large scale commercialization. 

发言人1   14:44
To be to put into more details, in second quarter, we announced new robot taxi commercial partnerships in spain and the zurich, switzerland and the copen hagen, denmark in the northeast in the middle st. We continue to expand full drivers robo taxi Operations in adobe an to buy this quarter, now covering over seventy percent of the core urban areas. In read, our robot taxi Operation zone has expanded to the airport term notes and surrounding central business districts. 

发言人1   15:19
By the end of twenty twenty six, we will be fully entering a face a faith of minimum growth supported by secure lizer, secure secure license licenses, extending these recurrent orders, solid revenue and the profitability in oversea markets. This will demonstrate the successful execution of our over the acceleration and assad light expensive strategies for the domestic markets. We continue to strengthen our Operational capabilities and expand our drugless Operation zones in广州to key areas of天河district，including珠江newtown，and hydro district, including the canton fair complex. 

发言人1   16:04
This room, this route plans are nearly three, four extension in our O, D, D, compare to the end of two thousand twenty six. More importantly, our Operating efficiency continue to improve meaningfully. During the all court during the quarter, average daily right for vehicle reached twenty one, up by twenty four percent culture over culture, while peak daily rides completed provest ico climb b to twenty eight as a reading healing platform with self self Operated global tax please, we recorded nearly thirty five percent quarter over quarter growth in reality users in china. 

发言人1   16:49
This stimulant es expansion in stale utilization and user base drop out one hundred forty percent casual surge in our right having revenue, further demonstrating the scalability and strengthening the profitability of our Operations. Looking ahead, as china's regulatory framework, while home driving continues to mature, we expect to further expand our robot taxi Operations into more cities in near term. At the same time, we will continue to build guang ang zhou as our domestic benchmark with the goal of integrating services robot taxi into public transportation system at scale. 

发言人1   17:35
Together, these initiatives will provide a strong foundation for the next face of domestic commercialization. Beyond this, i'd like to take a step back and discuss our recognition ory mode modes. The Operational licenses we have secured overseas are by no, by no means simple administrative approvals. 

发言人1   18:00
They are combination of years of technology, adaptation, ecology, gration and the regular的variation。This creates a core competitive vote that puts us two to three years ahead of the market. This mode is spilled on three copies lers. 

发言人1   18:20
First, the technology, localization and regulatory engagement. We adapt our technology to local traffic laws, road conditions and the driving bevier behaviors, while working closely with regulators throughout throughout the process. Second, eco system and infrastructure integration. 

发言人1   18:42
We established deep technical integration with local Operators and service providers, supported by strong on the ground is execution. Third regress field validation and safety performance. Our fleet continuously accumulate localized real world data, while safety framework and check record provide the foundation for earning regulatory trust and security commercial licences. Importantly, as a regulatory frameworks, as a regulatory frameworks become increasing a line across the market, our experience and validation in one jurisdiction can help accelerate approvals in the others. This reduced Martin complaints costs, a wide redant work and the creates increasing Operating leverage, allowing us to scale our assad light author driving business globally with greater speed and capital efficiently as a growing industry consensus on a call, barriers would also shared by the same mobility platform during its q to investor presentation. 

发言人1   19:58
Technical competitiveness depend on not on total driving miles, but on on the acquisition cost of rare scenario scenario scenario diversity and the practical data quality besides generate large foundation models cannot satisfy upon the driving with AV simply on inclusive vehicle hardware and strict regulatory oversight, which demands compromise models, matching hardware specification and compliance requirements baked by our robots, appropriate end to end data to change, diversified data, set data, acculturation long term cross order alpha Operations, and outstanding self developed algy's algorithms. We keep up quaking vehicle engineer fifty, our field problem, our fuel proven safety performance earns sustained trust from global regulators, accelerate regional expansion, and build an exclusive core advantage for global layout. Then turn into our alto bus bus flash elsewhere business. 

发言人1   21:13
Three things define our progress, industrial leading technology, rapid commercialization at scale and a path towards south, sustaining cash generation, leveraging on our leading technology advantage in l two plus plus flash, l three l isms, we have secured six consecutive championships at china's intelligent driving competition, reinforcing our leadership position in intelligent driving technology. Commercially, we are entering a clear acceleration space with multiple OEM. Mass production program advances steadily. 

发言人1   21:54
Recently, we launched that an l three apartment driving POC program with the most span, making an important validation of our technology by leading global OEM and the first demonstrating strong industrial recognition of our technology technological company capabilities. As of june thirty, cumulative diversity delivery of vehicles equipped with our one stage and to and l two plus plus ash also solution has exceeded thirty thousand units during the reporting period. Looking ahead, we expect number of vehicles powered by our solution to exist hundred thousand by year and and a surpass half million units in cumulative delivers next year, positioning us for significant scale up in our alto plus plus eight as business. 

发言人1   22:53
Finally, I will provide a brief update on our AI infrastructure. This culture. We officially launched the weight model, which is a physical fact foundation, large, large model, completing a fully a full capability look, spending data comprehension, data generation and end to end technical stack IT can delivers deep synergy with our genesis world model, the White model extract and verify physical facts from road tax data to build a cognitive foundation for machines to process to perceive and understand real world lib library validated physical facts. 

发言人1   23:39
Genesis reconstructs diverse extreme Operating conditions and long tail scenario where simulation the two models work, intended to perform a close loop covering data generation, simulation and algis. M situiation driving continues upgrades to atom's driving technology. Currently, IT underpins our two core business lives of airport time driving and mass produced alto class class flash out three. 

发言人1   24:11
In closing, in a second quarter, we delivered meaningful out stones and strong results across the business, which lead us to return to three key seems I highlighted at the beginning of today's call, overfeed acceleration of satellite panel and self sustaining cash generation. Looking head, our focus remains clear on the airport side in overseas market, leveraging our regulatory leadership and the permit adv advantages, we will replicate our robot taxi proven model across europe and other markets, actually dating the transition from a successful validation to scale deployment in china. We will continue to expand our deep market strategy, building benchmark Operations that are fully integrated into urban transportation service before spending in a deff claimed the repeatable manner across major cities. 

发言人1   25:17
Is national wise on auto proper flash else reside. Our top priority is straight wood. We more OEM partnerships, increase our market share with TOEM and access with deployments x scale growth inside installed growth installed vehicles in an ultimate objective. 

发言人1   25:40
I'm sorry, growth is, growth is lucky. We will invest where we see clear conviction and meaningful skill potential rather than pursue growth fall growth sake. At the same time, we will remain focus on both long term cash flow generation and property ability rather than expand simply for the sake of expansion. 

发言人1   26:04
Here, beyond the numbers, I would like to affect my team. This is a team that embraces hard problems, confront reality. Reality had all, and remain relentingly, focus on execution, execution. 

发言人1   26:21
But that culture of intellectual honesty and Operational x excEllence is what enable us to consistency turbidly into products, products into services and services into large scale commercial value, even then心的in uncertain environment。Just as our physical AI foundation model the week what intelligence to truth reminds us, true intelligence must be grounded in obin, observable, verifiable facts about physical world. The same holds our business. 

发言人1   26:58
What ultimately measure is not what we claim, but what we continue to be bigger. In the real world, narratives may change, technologies may evolve, and the market factors may come and go, but fact endure. Real world performance endures and a proven track record remains the most powerful language of all. 

发言人1   27:22
Next, I will turn a call over to our single jenner, who will walk through walk you through our second number, twenty twenty six financial performance in the tao. Thank hello, everyone. 请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   27:42
Let me targets the key message from the quarter. Q two Marks in import and instruction point will be right. With strong revenue growth, continue growth, marking expansion and increasing Operating liberation across the businesses. 

发言人1   27:55
Importantly, these goals were driven by three area, we where we we support and more sustainable financial model over time, the acceleration of our oversample business, the scaling of our ice light alpha model and the rapid conversation of our l two plus plus l three business. We're in increasingly staying the benefit of the strategy in our financial results, particularly revenue growth, growth margin and capital efficiency. In youtube, they will generate RNB two hundred and thirty two million of revenue, up eighty two percent year over year and one hundred and three percent quarter over a quarter. 

发言人1   28:35
Importantly, growth is bordering go class. Both our businesses and geographics. Our alpha revenue reached are in the a hundred twenty five million, up forty seven percent year over year, primarily driven by robot taxi. Our focus remain on scaling the core alpha business, particularly robot taxi. 

发言人1   28:54
Meanwhile, some of our other four businesses have a have natural seasonal ycl with commercial negotiation typically complete in the first half and revenue recognized as deployment take place in the second half of the year. As those projects move into deployments, we expect stronger contribution from our border else war portfolio in the second half this year. Our alto class plus our first business, continue to accelerate rapidly with revenue increasingly in uh, increasing appropriate twenty six times year over year and two hundred fifty times quarter of a quarter. 

发言人1   29:33
This is like an important transition from project development into mass production and scale vehicle deployment as OEMA as more OEM program most forward move towards math production. We expect l two plus plus the way to become an increasing important driver of our overall gross growth job new growth. Over oversea market account for nearly forty percent of revenue and is becoming an increase and important gross driver as well. 

发言人1   30:04
Over see revenue increase a hundred sixty four percent year over year and appropriate one hundred and present quarter over quarter. More importantly, the economic of our overseas business are increasingly attractive. Our as a light model allows us to scale through local partners and Operating ecosystem without requiring a proportional increase in our own baLanced investment. 

发言人1   30:27
This gives us three important advantage, poster geographical expansion, improving merging as Operation skills and lower incremental capital requirement. We believe this model is an important foundation for our long term pass towards south sustained growth. Turning to profitability. 

发言人1   30:47
At the growth profit level, growth profit increase a hundred forty three percent year over year to RN, B, eighty seven million, while gross margin expanded nine point four percentage points to thirty seven point five percent compared to twenty eight point one percent in the same quarter last year. The improvement was driven by continuous scaling of our high margin isolde overstay alpha business rabbit growth in the auto plus pass and the overall shift towards higher value AI service oriented revenue. As this makes continue to improve, we believe ghost profit can grow even faster, faster than the revenue over time. 

发言人1   31:29
Total opting expense were RN bay, five hundred jor thirty three million in q two, sliding up nine point two percent year over year, sliding o slower than the revenue growth. This is an early indication that Operating leverage is taking hold. RN expense increase thirty six percent year over year to RNB hundred thirty four million, primarily reflect in our additional investments in AI infrastructure and foundation models. 

发言人1   31:56
At the same time, a much slower growth in the total Operating expense demonstrate that where beginning to achieve greater efficiency as business sales GNA decline significantly to RNB fifty nine million, mainly due to lower shared compensation and professional fee. Well selling expense only increase to twenty nine million as we spend our commercial uh activities. Overall, we are seeing increasing Operating leverage while Operating expense growing well below the revenue. 

发言人1   32:29
Putting all this together, our net loss narrow one percent year over year to RNB. Four hundred one million in q two. Well, if we had lost narrow eight point one percent year over year to RNB, three hundred thirty five million, this result is like the early benefit of our athi model and local Operating leverage, particularly as we sell our overseas and reinforce our past worth of stand cash generation. 

发言人1   32:57
Finally, as of two anthidium have problematic RNB five point four building in cash and other liquid financial resource. This provide us a strong financial foundation for continued expansion. Let me close with four key takeaway. 

发言人1   33:14
First, revenue girls is accelerating and become increasingly diversified. Second, our revenue make less shifting towards higher margin, physical AI service oriented business. Third, Operating leverage is beginning to emerge with expense growing significant slower than revenue and forth. 

发言人1   33:29
Our strong baLance sheet and as a light model, provide a capital efficient foundation for continue expansion. We believe you to demonstrate an early financial benefit of the model, and we have been building global extension as a light deployment, higher physical AI service revenue and increasing Operating leverage. Looking ahead, our photos have to convert our commercial pipeline and to scale deploy, yet continue improving margin and and progressively translating revenue growth into stronger cash generation. 

发言人1   34:00
We believe that are the key building blocks for durable capitalization growth, a leading position in global autonomous driving and a certain part of possibility. With that, Operator, we are now ready to take questions. Thank you. 

发言人1   34:18
Thank you. We will now begin the question, announce the session as you, remy. Mind that we only ask a question in the english language line. 

发言人1   34:26
Ask the question plays darling into the english line. And then just start one one on the time. One touch tone key part, if you have any follow up question, please run to the you. 

发言人1   34:36
Thank you. And I will going take a the first question. Just as a moment and the question compound of jeff, jeff can from city, your line is open, please ask question. Uh hi hi tony. Uh janis, congratulation with the great result. 

发言人1   35:02
Um and my first question is ah that we note after we are currently uh has a good diversified business portfolio spending and full out two plus plus and three uh as well as AAI infrastructure. And the question for me is how does management prioritize resources allocation uh across a different business and reach? And what are your goals for the second half this year? Thank you OK a uh thanks for the for the question. 

发言人1   35:36
So first uh let me start with a detail, a little bit explanation about our financial foundation model。As you have noticed like these days, I think almost every industry have their capability boost. Uh like back to five years ago with a large language model and AI progress. 

发言人1   35:59
And I don't think any company in this world can do l four and l two class, l three and AI infrastructure file structure sam退电费。But recently we noticed like with our boost in in AI model, especially our benefits and the wait, and we found suddenly like we can build lots of technology into data energy that is you know by the way, want to explain a little bit about the name of the wait you know this this model WITT we announce in the uh two thousand twenty six AI word conference. Uh IT is a solution to, uh uh, famous german philosopher, I think the greatest philosopher, a lude week with this thing, his meaning, his his famous world, like the limits of my language is the limit of my word, is exactly what we just learned. 

发言人1   36:57
You know, we can segment every video into what we ve called, so called minimal of fact units. And we basically can defect every video and analyze every video to into a very atomic fact. And combine with our genesis mother, we finally find, we slowly find out we can generate all kinds of data as we desire. 

发言人1   37:18
Just like in the may first one day, you just notice he he see the nature of the of of the world. So we have this kind of kind of feeding. And uh, so practically we we reduce the resource we need and and you know we can just with one investment, we can do three things, that is l four and the l two plus flash three years at AI infor. 

发言人1   37:45
So we build up for a very very a strongly and and generate data from l four and and also the data from uh and make this two thing living each build up or we all double data fly view actually this fly view is why we are the only company globally that has achieved driver is weak Operation at large scale。At same time we have many cow ym adopt our ada system ah for the goal of our second quarter, we have several aspects. Why is like we want to toward uh uh accumulated half meeting installation ago uh to to work. 

发言人1   38:30
And we want to really push forward to have a lot of car EMS adopting our ada system and hopefully h you know in the fourth quarter, uh text FSD may intern china and we want to do directly had to have compare against FSD because I am uh uh a heavily FFT user in the california and I drove our own uh on all ada system, uh our our own cause because we write ada system WRD responded. I think these two things are terrible so I want to see more uh craw years of adobe data system and meanwhile will continue expand our robot taxi lead and thirty for our AI infrastructure. We want more a more companies in the robotic industry, human, human robot industry to adopt our uh, uh our our infrastructure. 

发言人1   39:25
Let's ago PI conclude my answer. Thank you. Thank you. 

发言人1   39:32
No more question. Thank you. Thank you. Never going take the next question. 

发言人1   39:41
And the question concerned of tim cell from Morgan standi elland is open this at the question. Hi uh this is time for moving to me. Thanks for kicking my question. 

发言人1   39:55
Uh this of a congratulations only will be the in the quarter. Uh just a quick questions uh about um the office is uh I think on the car uh the management has highlighted celerity expansion ing large skill commercialization. And just one thing, could you share一条how should we read view your office strategy and in the meantime and be replicated across different regions？That's my question. 

发言人1   40:25
Thank you. Thank um so we are like we just mention, oversee market is important engine for us and contribute a proximity for almost forty percent of the group revenue um and we do believe their significant room to run and the super cate of compiling uh those markets uh were interned to. There are all facing a cute labor shortage and White labor cost which they rich create a strong natural demand for autonomous mobility. 

发言人1   41:01
Um so if we can get let me give you a sense of thEpace. So for the q two uh in the in the pot water, we launched renewable taxi deployment and in time and and switzerland and in denmark and uh in the middle is um our robot taxi late has roughly doubled to around four hundred vehicles since black water. So if you cap on the q one like earnings, so at that time, we have the around two hundred and even like like even given the considering the recent geopolitical tension in the region and they have double the fate in the quarter. 

发言人1   41:39
So the moment of is real and it's a saturating. So and also on the, uh, rapid capability. So this is what we think our model generally differentiate us. 

发言人1   41:51
We we ot oversee, we don't own any of the vehicles in Operation. So what we do as we handle the localize to and regulatory complaints, then we lens our physical AI driver to local partners. We capture the recording on technological services revenue as especially our Operation skills. 

发言人1   42:12
So um so this can lead us to um and let us expend uh very quickly without having having capital. Uh so and also we can maintain a good margin and good cash low. And what's more important, if you're looking at on the unit economic, the analyze recurring revenue per vehicle IT could speed forty to fake IT out in the U. 

发言人1   42:37
S. dollar. So and he also has many people outside as density built up in each city. So for us all time ago is is to incredibly size in cities where where we are the Operate uh will very difficult about where we go next. 

发言人1   42:53
Usually we pick the market with proven like commercial potential and reasonable little later barrier to entry. And the playbook is well established. Um everywhere we go with a cure to permit, we adapt the technology. 

发言人1   43:07
We uh we set up a like a benchmark project in the region and such a project in the region, and then we application at a lower margin cost. So um we can we gently believe this is gonna be repeatable at scale. And today, we have active a full Operation of a twelve country, all well on track. 

发言人1   43:27
We are confident in the model and in in our pipeline, and we look forward in serving passengers in more markets. Thank you. Really thank you very much for show me all the details for helpful. 

发言人1   43:42
Ah that to my question thank you. Thank you again. Thank you. 

发言人1   43:48
Never going take next question. And the question comes land of coal gone from U. BS. Your land is open place after question. 

发言人1   44:00
Thanks, 朋友姐妹说i'm up two questions on the first question is some um regarding the ada update，the little progress and the future plan for your military task and the ministry对不对？Uh and are given the relative the small size of far we team on these ones, uh what is your um competitive this high instance of competition？The second question may is so how do through the ODS and also the ADAS companies can that can第二次我不开心，去用那个盘去进行。

发言人1   44:48
Thank you. okay. Uh thank you so much for this very too important questions. Let me answer one by one OK. 

发言人1   44:57
The first question is ah about our native progress and plan for our l two plus plus like l ada system. So to be to be is short. I just you say to beat our business. 

发言人1   45:11
So including both out to us fast and our three systems and and also the question is about our our currently competitive edge. So for all uh, I think you know uh, I have to say the competition in ada system in china and you also globally is quite intensive. And now everybody is trying to compare uh uh their ata system to the FSD uh fourteen version fourteen. 

发言人1   45:41
And according to our internal evaluation, I think we are completely definitely in the in the in the urban scenario in china. We are on paris FS, D. I'm not sure whether you have noticed or not. 

发言人1   45:56
Uh, uh, just last week I did a live stream with our eight experience in in in in the in珠江新城OK，the IE uh the process bor newtown, which is the central CBD area in广州。And I drove the joke the and six based on hour WRD three point in the system. At same time I do the live stream answering the questions from from paul audience, from my my life stream room room. 

发言人1   46:27
And I do this slight stream for two hours and just driving rush hour in guangzhou without any intervention. Okay, the video is online. You can check IT. I think according to my best knowledge, this is the first time a founder of a company or automobile ving comity to a live stream in the rush hour in first year city without any intervention and answer the questions that shows the brick of technology. 

发言人1   46:56
And in terms of uh installation units by our revenue growth by two thousand and six hundred percent at twenty six times year or year and the twenty and the and two hundred twenty percent quarter over quarter. And we have already in a very strong time. We have already have like a real units in the a quarter, but our go these years to get a uh a hundred thousand units install and next year accumulative vely, we want to get to half many. 

发言人1   47:28
And this is by far the fast speed I have ever noticed in the ads uh, growth terms of the installation unit. And this is actually why can we do that? Thank you for for your high prize. Like we are doing with a very relative small team. The key, the secret south, is our two important large language model, jane's model and White model. 

发言人1   47:53
And I do believe, as you guys already noticed, with AI people sometimes call people can for a one person company and with a one with a our very good AI infrastructure and the foundation model, we can actually build the best idea solution in china and in the world with them are a team of two or three hundred people that the power of AI okay, so that is uh that is what II want to mention about our current progress. The second question, thank you, is a after ending question that is uh we can we have seen like many OES uh which are you know uh cow EMS uh some company with the aid solution, uh uh uh claim uh like in a very high tone that we are turing robot taxi sector and we will do great in a lots of PR. So my answer to this kind of claim, oh this this goal is actually, first of all, we welcome this kind of competition. 

发言人1   49:00
And because this competition will make us stronger, we ride as the leader and the first mover in robot taxi industry. Uh, we stand globally. And we know we also have a very strong background ADAS. We know the big difference. We know we know the requirements for redundancy, for the reliability, you know there's a one time difference。So uh I just want to uh have I mentioned at the beginning of this year, IP proposed a qualifications ash hope for robo taxi. 

发言人1   49:33
That is a company needs to Operate uh h at least for half year with a fat of one hundred driver lobo taxi without any significant uh uh uh uh without any significant accidents with with without severe accidents, they can claim themselves a robot taxi company. Otherwise it's just a claim, you know people may claim everyday and I don't need to respond IT to this kind of claim. But I just want to mention like there's a big difference between ada system and l for robo taxi. 

发言人1   50:07
And people will say, okay, with this progress in large language model, we can solve the problems like previously takes like ten years of of your efforts, we can solve probably half year. Now I make another, another claim that is flus nation digital ai maybe entertaining，but IT is fatal in physical AI. So in physical AI you can. 

发言人1   50:34
Our society, our public growth cannot a stand of fatal accidents. You know, if we can avoid IT. But in in this world, world, you can just, you just restart computer, or just do IT again. 

发言人1   50:47
But in the real world, a life lost is lost. You can never get IT back. So with this kind of oslo y with this this kind of priority on fifty, we know that we have very, very strong competitive and we have very deep mote for all for business. 

发言人1   51:07
okay. Here are my answers to your two great questions. Thank you. 

发言人1   51:13
你可以帮忙OK。Thank you. Thank you. Now we going take a next question, and the question complained of the room from city security is open, please, after question. 

发言人1   51:32
Antonio Jennifer, this is tell you from the city tage accurate. I have only one question. Uh, how about manual? Will the ordinary of future Operating pensive current? 

发言人1   51:44
I underspend thank you. Can you outtake your question well um so like we just explain our financial result, they can stay. The Operating leverage is already emerging. 

发言人1   51:57
So we go eighty five percent and RND only increase like thirty six percent. So and our RND is not to be shared like a technologic platform supporting our four to close that way and all the other in a product. sorry. 

发言人1   52:14
So if does not really scale linearly with uh with revenue on or the vehicle deployment. So as we can see like the as they go across the and business, the RND cost per vehicle will continue to decline. Um we have we have also moved uh pass the peak investment fate for the for the AI infrastructure put up uh where the a city deployment ment calls uh have significantly one Operation are established. 

发言人1   52:45
So looking ahead, we think uh will remain very difficult in arms spending and continue to invest um in the technology mode like say for the foundation model like on the genesis and which of a time just described um as hour as a light of business scales and auto club the three enter into mass commercialization. We back the Operating verage uh to accelerate. So uh, we remain very well on track to achieve a poor cash flow in a single quarter by twenty twenty eight. 

发言人1   53:20
And we aim to to have like a brick event in the full year twenty, twenty nine. Thank you. Okay, thank you very much. 

发言人1   53:31
Thank you. Never going take next question and the question complained of a my lead from HDCU like, and is open this after question. But for taking my question, uh yeah the company have launched the WI team model. So uh, tony, could you please share more about this? 

发言人1   54:00
OK I would like to share all about the White model okay ay you can see from the uh the White model um so basic I will see the key key part of the White model is trying IT IT keep provide we ride uh a unique analysis tool video that combined with genuine genesis model intended weekend we can so first of all, give your video IT has many facts and you can not do simply do call coal influence across different videos. 

发言人1   54:33
And so it's just like I give you a machine and White model can help you to defect the machine and find out the relationship between different components and genocide, give you another capability of learning the functionality of component and put them together to build another machine. So basically, just like I if I give you a leg legal toy of of of, maybe say, for example, a legal toy of a jeep, and then I can defect IT, defect IT and make IT into AA, uh uh a into a cargo shape. okay? 

发言人1   55:12
So by putting this two together, we believe we find a the very unique path to analyze hundreds of videos, thousand billions of videos and find out the cause of relationship between all the fact and then use them to generate uh the relevant data or very long tail data for our automated driving. By this way, uh, we actually boost our training capability and the lower our training cost and build up the the desired dispute on board model. Um you know you in the urban chAllenge like we want six conceptive change ships，our on domain controller is relatively uh is relatively uh uh slower and is get the the top is much lower than our competitors。They may have two thousand top domain controller. 

发言人1   56:10
We only have a two hundred tops controller. But you know we are winning. why? Because we can be steel model according to our special needs, and then we can get not so long tail. 

发言人1   56:22
So that's the the power of of our two foundation model. I will talk here if you have answer the question you can also ask. Yeah, thanks, not tony. 

发言人1   56:35
That's super quiet. Thank, thank you. Thank you. Thank you. Now we will take our next question. And the question complained of me soon, lee, from bank of america, you land is open. 

发言人1   56:49
Please ask question thinking tony and a gennifer to give me the opportunity to ask, I just only have one question. Uh we have noted that a measured是3，your uh uh competitive advantages. Uh, the Marks view on the in on the industry are currently split. 

发言人1   57:07
A could manageress articulate your competitive mode? Uh, thank you. So I want to understand what other believe you know, uh, can you be a little bit more specific? So what can what kind of speed will. 后来mean is that I think the the the engine，I think currently uh I think the competition uh is getting a more a intensified. 

发言人1   57:38
So uh I think that is why the test market h has a different view on the industry, a competitive and get so uh yeah just want the next venting can uh articulate more uh about your a competitive mode OK II got you. OK, thank you for clarification. Oh, I think you HI just I mentioned explain the foundation model we developed, right the read genesis. 

发言人1   58:06
And I think of people may want to try to do the same thing, but with we have all the objects, all the same objectives, but like everybody want to build a electric cars, but the company who who build up the best motor, uh, the battery, who has the best design error dynamic, will win the h will win big orders. And for eight, as I think, uh, there's a grand chAllenge II keep on saying, that will be one six conceptive chapon ships. That is a chAllenge like we are compete against all the h all the top noch uh uh eight a sixteen company and and also our libraries on our airport capability，we have AA very large scale uh uh airport drive Operations fleet and IT also Operates glo globally, dives in europe and in china. 

发言人1   59:02
We can get the all kind kind of different data and improve hour model. And I think the only company this world has so called deal fly will uh uh do fly will be chemises that is you know getting data from alpha go taxi, see to help to to improve l to flash out所以the system and also get found out two l three ADAS uh uh data and help to improve all four because uh with we write design h they are built on the same same foundation model，be on the same very请关注公众号思维纪要社，更多纪要请加V西安20210130。Similar sense configure. 

发言人1   59:47
We can use these two things, intend them to to, to, to, to, to a, uh, help leverage on each other and both on each other. So with this, I think we have our unit competitive edge and our results of the financial numbers, our competition numbers, our evaluation numbers have ready show like we really in a leading position. H just single question, which company else have their founder have their ada system, doing life string video and in the in the tear，one city for two hours without any intervention part lot to parking lot to me. 

发言人1   01:00:27
I'm the only guy who who first tried and next one i'm going to try again. So I think, uh, all the results make IT a quite straight forward. We write, have very uh uh is a leader in both l to plus bass and l four, and we have very strong competitive edge. 

发言人1   01:00:51
I figure very much. Thank you. Thank you, and I will going take our final question for today. And the question comes a line of porter patric from large that eline is open, please after question. 

发言人1   01:01:12
Uh they are taking the question uh, on the asset to the late model in the platform relationships under this structure, your partners own the vehicles and in the platforms basically own the rider. So we ride base, we sitting in the middle licensing the driver that makes the door ability, those relationships kind of the whole thing. And and then on uber, one of your partners, obviously in some markets um the track record here. 

发言人1   01:01:39
So as you had them routine way more phoenix, they just wound down their server robotics relationship. So I guess that you can just review what exclusivity or minimum volume commitments that you have um in the uber market and in the asset light model where you don't own the cars of the customers. What ends up being your leverage at the platform over or whoever decides to route demand to other partners. 

发言人1   01:02:11
Yes, you want to take cuts with culture and you want me to take this question so I can take this culture yeah so so so so of water. And we we have wake model so that we can expand relative faster and the global market and especially uh, wherever we go, we try to build like an ecosystem with the local partners and of course, I also with the platform partners. And so we work with multiple part flat platform partners and we work with multiple and local partners. 

发言人1   01:02:43
So uh, so for us, and this is the really a huge market out there, this is really at the beginning and we want, we think, setting up like AA healthy ecosystem. Um it's it's gonna set a good foundation for everybody. And h if you are looking at the real um deployment figures globally, uh, we believe we have the largest robot taxi late outside china and US among all of the AV competitors by a lot。And we think the the our strategic mode is not only a like to deploying the other. 

发言人1   01:03:27
And that said, so basically if you if you're looking at what we do everywhere, um we sell the effort and to the to the local owners of the state Operators and uh and then we because we we do have a like a barber advantage from china, so we gonna ep have bad advantage. And then what's more importantly, because we write has a superior like fifty record, that's why we can get autonomous driving license in so many countries right now. We have a some struggling license official licence from eight country. 

发言人1   01:04:03
We Operate in twelve countries and nobody else um based on my knowledge has such an Operation scale and for us on the responsibility is also is a key responsibility is to is to sorry，is to get the regulatory permit so that responsibility is this the right and that's gonna be the key for the longer term and everyone can can be on the platform, but not everyone can get the regulatory permit. And for regulator, everything is um is a marriage basis. So for for the for the AV player who has who keeps having like the good city record locally globe, they can get more permit as some scales. 

发言人1   01:04:47
But for some of them who doesn't have a set good record, uh in fact some of the competitors are getting like um like they will get questions, get question from the regulator when when the city accident continues to happen. So we have a strong confidence in our tack capability, in our local deployment capability, our regulator communication and our safe capability. And we have drunk confidence in verse like safe record. 

发言人1   01:05:20
So with all of that, that's how we build a strategy mode globally. Yeah, I hope that is very help. No, that's that's actually very helpful, especially on the regulator side in terms of who has the power in the market. 

发言人1   01:05:33
I just have one one fell up on the om side and specifically with more Mercedes the call you just framed the althora proof of concept um as kind of a validation of bleeding OM um but demery ties is also in in video flight ship partner doing this autonomists for him on the full invidia stacks or they're not just using in videos open model or obviously doing the full stack. You just help us understand what Mercedes like how this OM as an example is evaluating we ride um which in video wouldn't not recover. Is this just a chinese market thing difference where in video stack wouldn't necessary I accept IT. 

发言人1   01:06:15
Is that about cost? Is that again on the regular ory um is that is that that the OS will have multiple sources for l three or l four, l two plus plus whatever is. And then I guess the bigger question is over time, if NVIDIA you know has a lot of money and they mature, um what's ultimately they going to have your software win at a company like Mercedes? 

发言人1   01:06:39
Um you know obviously and beauty with this open model and in doing everything else, you know whether that china regulatory or or just cost. Okay, let me answer this question. I think of you know first of all, under the contract, we have about to review too many detail things, but I really appreciate this question. 

发言人1   01:06:56
Uh, I always make a joking internally. I said, look, if you look at the intern on the nature of the company we ride doing, so love of things is just like this week. I think previously I open I always heard like some edman answered the questions from an indian engineer saying, OK, if you don't have a such money money I don't remember that like fever is like maybe if you don't have twenty five dollar, never think about, try large language model. 

发言人1   01:07:24
But look what if he had done? okay? So I always believe the genius, the great engineers, the great minds can beat found OK. 

发言人1   01:07:34
That's why I like the come valley. I believe the creativity of cuban nature. Therefore, I think we write this such a comedy with a great啊creativity，with a lot of genius. 

发言人1   01:07:46
And we will build up the best data system, the best robot taxi, which have already proved by the market. Look at the resort to听we put in in，in our company and look at results we have got so far. I think the answer to this question is if very stressful world and and I really appreciate this great question. 

发言人1   01:08:14
Hello, thank thank you. Yes，OK, so thank so much. Thank you very much。

发言人1   01:08:21
Thank you. Due to time constraints, I will conclude the two days school. Thank you for your participation. 

发言人1   01:08:27
Today's conference. This is that concluded program. You may now. 
