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Did you know that while some Western robotics firms are shipping a few hundred humanoid robots a year at $150k each, a Chinese startup shipped over 5,500 units 

era. GIR Jacqueline and the broader GIR Industrial Tech team just dropped a fascinating deep dive into China's "Go Global 3.0" phase. We are officially moving past ch

industrial exports—think AI data center (AIDC) power infrastructure and physical AI.

Where GIR Differs from the Street While the street often looks at blended overseas revenue to gauge export success, GIR takes a highly granular, product-by-produ

battlegrounds and categorized them into four distinct archetypes to uncover where the actual, sustainable profit pools lie.

The standout finding? The biggest near-term winners are the "Bottleneck Solvers." Global AIDC buildouts have created massive supply shortages in critical infrastru

stepping in with 6-9 month lead times (versus 2-3 years for Western peers) and comparable quality, driving steep market share gains and massive margin expansion.

Actionable Ideas To play the AIDC power shortage, GIR Zhou highlights Sieyuan (Buy) for grid equipment and Yingliu (Buy) for gas turbine components. GIR Hao po

US supply gaps.

For "Technology Upgraders" riding the liquid cooling and 800VDC architecture wave, GIR Jacqueline loves Envicool (Buy) and Hongfa (Buy), both leveraging rapid R

remains cautious on "Established Global" players like Sungrow (Neutral) due to escalating regulatory and trade barriers.

Key Catalysts to Watch: Accelerating US AIDC capex announcements, rapid product iterations (like Kstar's 800VDC launches expected in 2H26), and shifting US trad

next 12-18 months.

Let me know if you want to drill down into any of these specific names or archetypes!
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