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发言人1   00:00
A question and answer session will follow united health groups prepared reMarks. As a reminder, this call is being recorded. Here is an important introductory information. 

发言人1   00:09
This call contains forward looking statements under U. S. Federal securities laws. Statements are studying to risk and certainties that cause extra lots to differently from historical and more person expectations. Description of some of the risk and uncertain days can be found in the reports we file with the security and exchange commission, including the questionable statements included in our current and period filing. This call will also reference non gap amounts. 

发言人1   00:35
A reconciliation of the non gap to gap amount is available on the financial and earning report section of the company's investor relations page, WWW that united health group dot com information present and on this calls contained in the earnings release we issue you this morning and in our four eight k data july sixteen, twenty twenty six, which may be access from the investor relations page of the company's well side. I will now turn the conference over to the chairman and chief executive officer at united earth group, Stephen hsi. Thank you. 

发言人1   01:07
Good morning, everyone, and thank you for joining us. Our second quarter results and updated full year twenty twenty six outlook demonstrate continuing progress to our delivering more consistent and dependable performance. They are a sign of stronger rod base performance disciplines taking hold in each of our businesses and a restless desire to drive missioner gn change across the enterprise and advances our social impact. 

发言人1   01:35
United heal care is improved performance in its medicare businesses through pattmore benefit planning and design all what remain in respect ual, a persistently elevated medical cost, a medicate businesses in line with expectations as we continue to work with states on ensuring appropriate rates. Our commercial benefits business, consistent with the broader and more diverse commercial market IT serves, continues to experience higher than expected cost trends. Do the factors to know discuss shortly? And autumn were seen building moments from of them held as the business recently back to its integrated value based care delivery model. 

发言人1   02:20
This result get in another quarter of improve care management and greater Operating discipline after marches continues to perform the plan as transparency initiatives we announced earlier this year resonate well in the market place after insight, also on plan, remains on a multiple path of reinvestment in innovation as we bring modern intelligent technologies and services the areas the greatest need in the health system. We believe open insight is exceptionally well position to help modernized and simplify the health system as IT brings AI enabled tools and services to market across the enterprise were focused on serving consumers and care providers in ways that are reliable, affordable and transparent. That requires that to pay pay close attention to areas where the system isn't working well enough, areas including care, google accuracy of information and speed of response, access and scheduling, digital services, care path navigation and more. 

发言人1   03:26
We are committed to making the health system work Better for all stakeholders by simplifying processes, by being clear, more consistent and faster in the experience we offer, and by redesigning and modernized in that experience altogether. AI technology and is helping us move faster. We're using that to improve service interactions, reduce administrative burden and support Better decision making, always in service of improved experiences and outcomes for both patients and care providers. 

发言人1   04:02
United health group has a long history of ealing to meet the needs of a constantly changing us health system that evolution today includes a tech forward view, actively and appropriately embracing an AI paradise for our businesses, a management in with skills and vision to help in building a more advanced health system, and an ever of an ever evolving organization, structure and culture lying to that. Our Operating in structure today broadly reflects a set of highly, highly regulated benefit businesses and a complimentary set of products and services for patients, care providers and customers. We will continue to look to build and of valve the head of the health system itself. 

发言人1   04:50
We're making solid early progress, both and how we Better approach those we serve. And in our results, we have much more work ahead and need to continue to get Better by focusing what matters most with solid management and execution disappoint line to our missions to Better serve people and health system itself. With that, I alternative over the tender. 

发言人1   05:13
thanks. The pricing beneath its design and market action be taken over the past year have been central and supporting a second quarter results and improve full your outlook as you've seen united health care overall performance in the second quarter exceeded expectations, driven by Better results in medicare vantage, while commercial benefits remain pressured. I'll start with medical card. 

发言人1   05:39
Through the first half of the year, we are seeing divergence within our portfolio. Medical cost, trans and medicare are still running well about historical levels but below our expectation so far in twenty twenty six. A primary reason for trending the lower expectations as medical dictation is our own initiatives, including benefit design, care management model and network curation. 

发言人1   06:07
Other factories have influence as well, including higher development, a more favorable respiratory season and water the pattern. And we expect the twenty twenty six medicare medical cost trend to come in below arnauld estimates of around ten percent. Commercial costs are stubbly high, rising above expectations, which we believe is consistent with what is being experienced across the sector. 

发言人1   06:34
Turn to the overall performance of our individual benefit Operations. Medicare delivered a strong second quarter. Membership retention was Better than previously anticipated. We now expect full your medicare venture rolling to decline by approximately one point one million and medicare margin to finish twenty twenty six, up about three percent. Looking to our twenty twenty seven beds, our benefit planning remains disciplined and grounded in the current trend environment. 

发言人1   07:04
We will can continue this core program in margin stabilities do actions including benefit adjustments and selective changes in market participation in medicate. Overall performance during the quarter, including cos rand, was broadly in line with expectation. We are beginning to see early signs of improvement from initiatives, including those targeting elevates behavioral health cost trends, but we expect medicate margins to remain pressured for twenty twenty six. 

发言人1   07:35
Our focuses on closing the gap between legging reivers online rates and underlying medical cost trends while continuing to partner closely with states to support the long term sustainability of medicate benefits and support them and identifying and reducing broad waste and abuse within our commercial Operations. As they noted, we are not yet in evidence of cost trend moderation. In fact, IT is the opposite, with medical cost trend modestly above eleven percent level we previously saw. 

发言人1   08:10
The primary drivers are pressure from the independent resolution problem under the no surprises act, which applies only to commercial plans and more aggressive billing practices among providers, especially higher service encoding tensity and higher costs current counter that results from the more feared service orientation of commercial plans. At this distance, commercial commercial margin recovery will remain a focus area longer than originally anticipated. Returning the united health care of the whole, we are confident and being able to deliver meaningful earnings growth in twenty twenty six and into twenty twenty seven with the reinvestment we are making in the business to build a stronger, more durable foundation for twenty twenty seven and beyond of equal, if not more, importance. 

发言人1   09:00
We remain intent on modernizing essential healthcare experiences to improve how consumers and care providers experiences the whole system, for example, in the quarter, we committed to eliminating by the end of this year thirty percent of prior authorization volumes and nearly two thirds of prior authorization requirements for pediatric care. We continue to take concrete steps to reduce complexity in the increase speed by further simplifying prior authorization, increasing consumer responsive digital experiences, providing greater courts to rural hospital and care providers, Operating more consumer center product information in innovation and much more a is both an enabled and accelerate to this effort were early in the worth, but clearly on the past to improve the health care experience and strength in relationships with our stakeholders, starting with consumers and care. And we're content. 

发言人1   10:02
These efforts will bolter union health chairs long term performance and market position. And now let me hand a percent cher companies. Thanks, tim. As Steve noted, we are seeing positive momentum across the after with all three business segments forming height line or had a plan through the first half the year. 

发言人1   10:21
Opm health is intently focused on improving its quintal care and Operational experience to Better serve the twenty million people we care for through primary special scare amador surgery and homes health. Over the last year, we've made significant changes and how we Operate this business locally and nationally and seeing the initial benefits of this approach, we are steadfast in our intense to optimize and integrated by based care system, the benefits patients, care providers and task mayers. On the clinical side, we are advancing approaches that Better support care providers and drive measurable improvements. 

发言人1   10:58
The patient care at lower cost, a lot of few example. First, enhance support for patients during key transitions of care has resulted in the practically ten percent reduction hospitalization sand implementation late last year in the western and southern regions about them health. Second, home health initiatives to Better support patients that they return home where they could manage more comfortably and effectively have reduced me admissions and pilot. 

发言人1   11:29
The effort has driven a more than twenty percent improvements and timely care delivery alongside reductions and acute care utilization and shorter skilled nursing facility says. And third and rural health. We've expanded access to care by integrating house, call and home basic care capabilities, coupled with treat in place offerings for patients with complex chronic and behavioral health conditions. 

发言人1   11:53
Today, often health reaches nearly ninety percent of us counties and conducts proxy two point five million rural patient home visit annually. We will expand these programs across our often helpful thanks by the end of twenty twenty six. On the Operational side of our compel, we have established to clear regional and national management focus. 

发言人1   12:17
This gives us greater and more timely visibility of performance, driving consistent best in class standards across the portfolio and deep ying technologies to support clinical and the important worth they do. There is real progress on the rolling out of AI based ambient listening capabilities available to seventy percent of employed providers today and on track to seed ninety percent by year. And collectively, these actions are yielding tangible results. 

发言人1   12:47
Patient experience in our care delivery site is up, cracks me five percent year every year, and patient access is expanded by nearly two hundred thousand more patient facing hours. We're in the early stages of these efforts. Hope to help will build upon this foundation with additional investment and clinical workplace improvements and network performance more deeply embedding AI and automation to further improve Operational performance and clinical experience. 

发言人1   13:17
Additionally, we entered the twenty twenty seven benefit planning season very differently than years past, starting with much earlier proactive collaboration with all our pair farmers. This will translate to greater care coordination for patients with a more appropriate lining rate and risk. As our plans and initials began to mature and scale with discipline execution, we expect margins to continue to steadily improve. 

发言人1   13:46
Turning to optima. For a few years now, we've been leading an industry wide shift towards transparency. And debate services where we are delivering affordability and Better outcomes regardless of pricing structure. 

发言人1   14:01
That's why we continue to win new customers and retaining the ones with retention rate. In the high night in may, we announced a new pharmacy approach based on a monthly per member fees with full p bm and gpo. B transparency and enhance consider tools. 

发言人1   14:20
Client feedback has been positive and focused on how greater transparency and clinical alignment and address trend chAllenges. Shifting the conversation to affordable health outcomes versus economic guarantees. This all builds on our industry leading commitment last year to faster through one hundred percent of manufactured rebates customers by the end of twenty twenty seven. 

发言人1   14:42
We are well on our way as we expect in twenty twenty six, more than ninety five percent of client on one hundred percent of passers moving up to insight. AI enabled approaches continue to gain traction as more payer and provider customers see differentiated capabilities to drive Better performance. The emerging sweeter products include solution such as AI enabled coating, real time payer and provider interfaces and clinical quality and safety support. 

发言人1   15:14
These products are driving real impact of customers, making health are simpler, er, Better and more affordable. For example, that you connect the I driven insight platform integrated into provide a workload and electronic health records to improve that based care performance. Early client results include a seventeen percent reduction and pharmacy cost bring this all together half through the year. 

发言人1   15:41
We have made steady progress in each of our open businesses, and we will continue to find ways to Better their patients, providers and customers. I'll now turned over the way to buy. Thank you, patrons, and good morning, everyone. 

发言人1   15:55
I will weekly review second quarter results, then discuss expectations the remains of the year as we refresh our twenty twenty six guidance. Overall, the quarter and full your outlook reflect improve performance across our businesses with notable improvements in united health care and of them health. United health group reported adjusted earnings per share of six dollars and thirty eight cents compared to four dollars and eight cents in the prior year. 

发言人1   16:22
Total revenues were one hundred and twelve billion, largely consistent with the prior year, while Operating earnings of eight billion grew fifty five percent year over year. This improvement reflects product and portfolio actions taken over the past twelve months, along with more focused and consistent management disappoints. Turning to medical costs are reported medical care ratio of eighty six point seven percent includes eight hundred and sixty million of net they will prior period medical development, the majority of which is in year development. 

发言人1   16:57
This compares to eighty nine point four percent in two, two, twenty twenty five days queen payable with forty seven days, up approximately two point five days from a year ago. The Operating corporation was twelve point seven percent for the quarter compared to twelve point three percent a year ago as we continue to focus on Operating discipline while making targeted investments across technology, AI care delivery enhancement, customer experience and advanced healthier er communities with the united health foundation. Moving to cash flows. 

发言人1   17:33
Es in our baLanced Operating cash lows in the quarter were approximately eleven billion, one point nine times that income, reflecting tiny a substantial government payments and strong earnings. This provides capital to strength in the baLance sheet, investing in growth and return value to shareholders. Through the july, we have deployed four billion for we purchases of eleven point four billion shares. 

发言人1   17:58
We now expect to complete total Sherry purchases of at least five billion in twenty twenty six compared to initial guidance of two point five billions during the quarter. We return two point one billion to shareholders through our dividend, which are board increase to nine dollars, twenty eight cents per share on an analyzed basis. And lastly, on july second, we successfully closed the previously announced combination with allegiance. 

发言人1   18:25
Our debt capital ratio was forty one point two percent at the end the quarter of compared to forty four point one percent one year ago and one hundred and seven basic point in sequential improvement from the first quarter of this year. We remain on track to reduce our desk capital ratio to appropriately forty percent by the end of twenty twenty six. As you saw earlier this morning, we have updated our full year twenty twenty six guidance to reflect performance through the first half of the year and a more mature understanding of expected membership mix and utilization patterns for the remaining. 

发言人1   19:01
We continue to be respectful of medical trend, and we believe this refresh outlook properly baLanced with risk and investments with durable run rate earnings a few areas of the south to highlight, we're providing new adjusted ings for share guidance range of nineteen fifty to twenty dollars with slightly more owners in three q road to for you. We are increasing the four year Operating earnings outlook for united health care to at least twelve billion and for often health to at least two point two billion. These changes reflect Operational improving underway across the enterprise. 

发言人1   19:37
We now expect a full year medical care ratio of eight, eight point one percent plus reminds twenty five basis points. We expect the Operating cost ratio to come in at the higher end of our previously discussed range as a result of investments in our people, communities and AI. The overall earnings canes for the year remains consistent with prior expectation. 

发言人1   19:59
The united health are earnings continue to be waited approximately seventy five percent to the first half of the year. Similarly, we expect nearly all of often held earnings to be recognized in the first half, with modest profit three q offset by mindest losses in the forth quarter due to the seasonality of the respite businesses. In contrast, open insights and optimal acs remain more heavily waited towards the second half of year, with each expectations generate approximate fifty five percent of their four year earnings during the back hp as client implementations, growth investments and Normal business seasonality progressed through the year. 

发言人1   20:36
Overall, we're seeing at two thirds, one thirty first half of back hathi's. Steve, back to you, thanks. Way over the last few quarters, this enterprise has under taken of road based effort to improve how consumers and care providers experience the health system while addressing the chronic cost trends, trend issues, driving the everyday chAllenges of access, affordability and complexity. 

发言人1   21:02
A press released this morning has a sampling of these initiatives. Our efforts focus on essential teams, affordability, transparently modernization, simplicity and convenience. As the us health system continue to above, we will evolve our approaches and our businesses as a scale and diverse enterprise driving integrated value based care anchored in the first principles of the right care at the right time and in the right setting. 

发言人1   21:34
The system where in centers are lined to those first principles and the Better help and the Better cost trend that drive value care approaches are a key component of the effort to make health care more affordable by pending the cost trend, by Better aligning incentives for both consumers and care providers. Artificial intelligence technologies applied in practical ways that help people can be an accelerator to achieve that go as we use them to literally reimagine our enterprise. We should expect us to continue along that path and pick boat mention as we Better fulfill our mission with accountability to you and all stakeholders in health system. 

发言人1   22:17
Now we'll go to questions. Thank you, Operator. The floor is now open for questions at this time. If you have a question or comment, please press starve one on your touch tone phone. You may remove yourself from the queue by pressing star two on your petty tone phone, we ask you to limit yourself to one question. 

发言人1   22:36
If you ask multiple questions, we will only be answering the first question so that we can respond to everyone in the queue this morning and will take our first question from Justin, like with research. thanks. Good morning. 

发言人1   22:52
Just wanted to touch her on a couple of numbers. First, on medicine, you would talk to just one point one percent and I just one point seven percent margin previously. Curious, sounds like you're seeing some improvement there. 

发言人1   23:08
Maybe you give us some color on what you expect the year to end up and that on commercial, can you talk about that magnitude de to the cost to and pressures you're seeing your verses at seven percent expectations and maybe update is somehow we should think about commercial margins this year and the trajectory verses the previous assumption. I think you assume you're going to get back the target in twenty twenty seven? Yes, sure. 

发言人1   23:30
Thanks, Justin. Mike, you. Anna, take the first one. medicate. H thanks. Just a yet our tube medicate performance was in line with expectation. The first after a year has been deficit from execution and affordability actions, including network creations, uh, payment integrity, accident brought, waste abuse and identities of Operating core disciples. 

发言人1   23:54
Train remains elevated versus prep andel c levels but stable with continued pressure and speed vely pharmacy on the community based services and behavior health care services also seen a bit of an increase in uh trend and inpatient set cost as well for our complex populations when an agate year to date rate actions through seven one, accounting for across the eighty percent of our anal revenue, where within our expected forecasts we continue to work with our state partners on own cycle and out of cycle rate actions and our interactive conversations for are nine one and ten one rates. We continue to believe and alizad twenty twenty six rate impact will be in the zone around six percent to seven percent and still wagging elevated medical train. Overall, twenty six margins will be within our previously communicated range, as you've indicated, negative one and negative one point seven percent, and we expect to hit that explosion for the year. 

发言人1   24:51
Thank you for the question. Thanks, mike. The anker. Do you want to come out on commercial? Yeah, thanks. 

发言人1   24:57
I just then thanks for the question pack IT for you. What's going on commercial business is obviously trend in margin are tied together. I think it's pretty straight forward. 

发言人1   25:07
First, on trend modestly above eleven percent that we were expecting as tim shares. There are multiple drivers. First, the ineffective idea process that associated with the most surprises act is being exploded by select providers and select geography. 

发言人1   25:22
It's contributing fifty basis points or so of incremental trend in twenty twenty six now totally at least one hundred basis points total cost. Additionally, provider coating intensity with office visits, emergency departments and selective other care size being the primary drivers is also contributing incremental trend to last year into our expectations. Uh, some consistent drivers continue to be pharmacy costs that highlight specialty drugs, reflecting both a higher neck cost and growth of newly covered indications. 

发言人1   25:56
Hanta clamp tor in glp ones are part of that mixes. You would. And lastly, were on the on the utils ation and care patterns. 

发言人1   26:04
We're not seeing any other areas of meaningful offset or pull back in those categories. So now the impact of that trend environment on our margins came into twenty six planning for margin expansion, as you highlighted. And simply put, we're not yielding the full margin expansion for which we plan in twenty twenty six. 

发言人1   26:25
I see twenty six of that a delay to that margin recovery trajectory, not a setback. So the sticky nature of the persistent and elevated trend is extending the timeframe for full margin recovery. Half twenty twenty seven, as we previous see discussed in the highlights, remain on a multi year journey. 

发言人1   26:46
We remain component that, that journey will result in a return to our historic margin performance of seven percent of greater for the commercial group business that performance is facing. And that recovery is built on a few things, improved administration or efficiency, AI enhanced road way interview effort and dillie ent focus, as always, on medical caught affordability. Thanks for the question. 

发言人1   27:10
Thanks, and it's the area clearly focusing on going forward. Next question please. Our next question comes from AJ. Rice with UBS. Thanks everybody. Um obviously the turnaround up from a year ago when you came back, Steve brought and restructured the team. Um his birth very nicely. 

发言人1   27:34
Um as you sort asset here a year into um all of this maybe just broadly, where's the turnaround you know pretty much done where they're still in your mind opportunities? And because I have to ask a numbers question, how about um the thought of getting back to the thirteen to sixteen percent um earnings growth projector? I know the goal has been to do that by twenty eight. 

发言人1   28:01
Do you feel like you're gonna do obviously than that this year? You think you're on a sustainable track now to have that thirteen to sixteen percent growth going forward? yeah. 

发言人1   28:12
I would say basically two things in in that I will say will probably never um will remain restless. We are never going to not be improvement. Emergency mode. 

发言人1   28:30
So I don't see this kind of approach really changing, and I think everybody is along with that. And so we have AA great deal of work to do in front of us. This is not just about returning to a growth rate. 

发言人1   28:44
This is also about making this company perform in levels, in in areas and spaces consistent with its mission and to really provide a positive impact to all those we serve and across the health system. So that border mission is a restless sone. It's a journey and it's not going to stop. 

发言人1   29:04
The second, in terms of the growth rate, II don't ever believe I ever didn't believe in, in the thirteen to sixteen percent long term growth rate. We will have moments along the way when we don't perform to our potential. But if you take a look at I think at this business, a approach and the chAllenges in the care system, I think that we can grow in that growth rate, particularly lead recognized that IT includes you know productive ity gains and um use of capital. 

发言人1   29:43
And if anything, those things have, particularly on the technology side, the opportunities there are, if you, that more cratered than than in the past. So we continued to a continue to be in that mindset of that thirteen to sixteen percent definitely believe we can perform in that ranged really never believe otherwise. We did. 

发言人1   30:07
请关注公众号思维纪要社，更多纪要请加V西安20210130。Obviously have uh, chAllenges in the last couple years, but we are addressing those chAllenges and returning to a form. And that kind of the way we we think of that is that enough to respond? That's great. 

发言人1   30:29
Thanks a lot. thanks. Thank you. Next question, please. 

发言人1   30:33
And we will go next to Stephen baxter with wells fargo. yeah. Hi, thanks. Want to ask about, uh, costs. And in the medicare advantage business, are you bid for twenty twenty six cost to be a hundred basis points about twenty twenty five bill. So you heard you in the first mark saying that trend is coming in. 

发言人1   30:52
You to follow where you bid to the try and understand where you see trend sitting versus twenty twenty five, at least in the first half year. Then just as we think about what you assumed in the bit that you final long as you a long so ago, was that closer to the first tough experience for trend or a something closer to what you saw in twenty twenty five expected to see us going to twenty sex? Thank you. 

发言人1   31:15
Sure, tim. no. Can you come come on. Good morning, Steven. Thanks for the question. So I am just start off just the high level view kind of across UHC, and then turn IT over onto body pra a little bit supplemental detail and that tic care. So to start trend remain very high across the board um within UHC. 

发言人1   31:37
All product client when you compared to historical levels, as you know, what about our benefited planning, pricing and forecasting? We broadly plan for a unity what we are last year and has noted in my opening reMarks how this is playing out across the businesses is a little different when you think about commercial medicare and medicaid and highlighted some of the drivers leading us modestly about the eleven percent we're seeing there medicate, again, largely in line with expectations and for medicare are trying is coming in lower than our planning assumptions. However, it's really important of this is not represent an inflection point in train or continue at those high level um but is coming in lower than our our benefit planning assumptions. 

发言人1   32:29
One of the key point um before training over a baby that I want to raise is um on our exchange business. Our exchange business is um coming in Better than our planning expectations as well. Um however, has no financial impact inside of the quarter or the full year because we have made the pledge to return our profits to consumers for twenty twenty six. 

发言人1   32:53
But that is separate from the commercial trend that we've been talking about of the greater than the eleven person that we historically has been guiding to. So as sad, i'll just turned off the boy percent detail and color on medicare. yeah. 

发言人1   33:08
Thanks, Stephen. So maybe to go one click deeper on the medicare piece. So important. Remember how we built up to two in twenty six medical trend, even though maybe frame IT in three ways. For a first, we saw elevated levels of court utilization ation in twenty five. 

发言人1   33:24
We talk a lot about that, and we assumed that, that would continue into two twenty six. That was kind of the foundation. Second, we adjusts for no one year of your increases and things like a few schedule changes in calitroleum. 

发言人1   33:38
And the third, we competed for some level of potential unknown risk element. So we met we've mentioned heros and other things of that nature. Now there there are a few things that point to in terms of wide trend to date are a bit lower than our original expectation. 

发言人1   33:53
First, we get some positive plan experience as well in you're beneath IT from things like a lighter food and rest for season and winter warm impacts that he mentioned in the prepared reMarks. And we've also not seen the full emergence of material unknown elements at this stage. Um however, it's also really important highlight that well medico friends remain high versus historical level. 

发言人1   34:17
The improvement we're seeing is also the result of targeted actions that we've taken, and we've done that through benefit design, product dishing that's resulted in you a more favorable membership mix. We've had negotiation activities focused on high quality, low cost opportunities with providers for membership. We've had brought affordability initiatives and then we continue to invest in a line provider models like that they care. 

发言人1   34:43
So overall, I feel good about our assumptions for twenty six, where we currently sit over our expectation and yet remain intensely focused on affordability given us still elevated levels of medical friend that person, the historical baseline. And then you're question on twenty seven, you still probably a little bit to talk a lot of specifics there. At the highest level, we did plan reflected of our current experience with appropriate to justice sun for things like the schedule of the to another natural year via changes, but foundation inc. 

发言人1   35:13
Not expecting a meaningful deviation from still elevated underlying corrosion. This question, thank you. Next question, and we'll move to our next question from tiven fish back with bank of america. 

发言人1   35:29
great. thanks. Maybe just have falling the back up on an earlier question about in the growth rates. Um you know if we think about thirteen to sixteen is kind of being, I guess, like a north star growth y for you guys, many other performance this year was this pretty dramatic? 

发言人1   35:45
Um and just want to make sure that, that does not something that we should be adJusting out of this baseline. That is a good baseline to be thinking about for twenty twenty seven. If you kind of assume Normal growth from here or there, anything we should be thinking about you? Or whether was by your development or our performance that in the MA. 

发言人1   36:02
That gets rebid next year, how should we be thinking about that? I think the quality of earning is are is exceptional when maybe you want to come to you. Good morning to have let me start by saying I do think is Steve highlighted the earnings are quite durable and we do think the one thousand nine hundred and fifty to twenty dollars is the right stepping off point, albeit IT reflects primary development. 

发言人1   36:24
We would say as well that this still commented on the thirteen sixteen percent groth authorities. M we personally have never deviated from and we believe that is the right starting point. You think about our stepping out point. 

发言人1   36:38
Next question, please. And we will go next to list a girl with jack Morgan. Ah thanks very much kind of following up. 

发言人1   36:46
But on that question, you throughout your prepared comments to check that investment spending the a um uh in the the quarter, how much to that is potentially one time and where you can see a benefit to that going in to twenty twenty seven, how should I think about the investment that you're making and in the benefits that you can see? And and again, you know to your point, when is there there is anything that sets one time in nature. We took good morning similar to the PP. 

发言人1   37:15
T. While that benefit us in one direction, we continue to invest in our foundation, which you could argue one time. We don't believe that's one time. Now I think one of the things that we are targeting as a team is continuing to build that foundation out over time. We are now up to a billion dollars in the foundation, which is a very important part of our commitment to our communities. 

发言人1   37:36
That being certain, ly, you know, we have a number of positive moments items, but the durability of the underlying rn rate is strong, and you can see that in our cash box. So I don't think there's anything you should be carving out in either direction. I think the nineteen fifty to twenty is the right baseline, and I think you should be thinking about the growth authorities from that point forward. 

发言人1   37:56
And I think as you heard, the recovery on commercials going to be a little bit long that we have anticipated, but that should be a tail win that we are reflecting in the future as well, along with many of our other businesses that are still not at the afternoon margins. Next question, please, and i'll take our next question from Andrew mock the park high and morning, one of the follow up on the commercial market comments. The idea process has been in place for a number of number of years now. 

发言人1   38:26
So can you help us understand why cost are accelerating now? Is that a function of wind rates to see volume or resolution timing? And is ID or something that you have confidence that you can Price for? Or are there idiosyncratic considerations that make IT harder to incorporate in Price index? Then I entered the and Peter again, thanks for the question. 

发言人1   38:48
Um as I said earlier, the idea process is part of the na is is in effective and we think there's more for reasons behind IT. Ah IT has existed for some time but IT continue used to uh accelerate in the volume of disputes and that have highlighted the deficiencies of the idea process. Just a couple of things to to point to. 

发言人1   39:11
Upwards of forty percent of all claims that enter the idea process are in eligible for one reason or another. So as filing this increased, obviously, this free costs delay for all involved uh, roughly sixty percent of all arbitration cases are brought by one of just five entities that again is a recent concentration of dispute in a narrow number of of entities that is different than IT has been in the year's past. And then I guess, further evidence of the of the weaknesses of the idea process and some of the things that continue to evolve making a dynamic and why is changed from what it's been in the past? 

发言人1   39:56
The average payout from arbors when they signed with out of network providers is now eleven times what medicare would pay, with some of those decisions ranging up to thirty times what medicare would pay. So these numbers continue to evolve. They have accelerated. 

发言人1   40:15
Ah there are course geographic variations to that. As in certain states, their process super seed the federal process for insured business. So it's very well across the country. 

发言人1   40:28
But these trends in the aggregate apply to the federal idea process associated with the nsa. So hopefully that clear evidence um IT is certainly to employers of all sizes that the idea process is not working, certainly not as congress intended. IT and IT needs to be reformed. 

发言人1   40:47
So those are some of the insight numbers and their accelerations um into this year and where we think IT needs to go. Thanks for the question. Thanks again. 

发言人1   40:55
Next question, please. And we're go next to and hints with security. great. Thank you. I just try to circle back on medicare. I know you in the original guidance, you said trend was ten percent. 

发言人1   41:09
And if you break out the levers, I believe that like that elevated cautious zone assertion was around seven and a half percent. You had just regulate changes like the dog fix, which was like another one point five percent, and then you had maybe one hundred basis points at unknown risk. And I think you said that unknown risk is not happening, which is probably a tail one for you. 

发言人1   41:29
But I just want to focus on that first part, that seven and a half percent first is two thousand and twenty five. Can you give us what's death tracking? And after the first half of two thousand and twenty six? And not sure if I missed you, but um I know original guys had ten percent cost of an ma. 

发言人1   41:45
What is the new guy in to see them? Thank you. Km, you want to start? Yeah, thanks to the question. And so you're right and Green to the seven and a half percent, which which is what we saw in twenty and twenty five now that has recited you know somewhat favorably um in babby's remark still he did um acknowledge that we did have an accommodation for some unknown with respected the environment that we saw last year. 

发言人1   42:13
We planned for twenty twenty six things like tariff s we haven't needed the full accommodation for that in twenty twenty six so far, but we're still only about half way through the year. So we're going to wait to provide a new point estimate on around at the twenty twenty six trend um probably and tell the next call um when we've see more of the year develop. But you know, I think the bottom line is that um we are seeing trying that little lower and then what those planning expectations were. 

发言人1   42:46
And then we're also feel good about our ability to take action both in venture planning and some other almost that. But we talked about um to influence that and to manage that, to promote and affordability um in this a key program, but will more to common specific point estimates as we placed a year. Thank thank you. 

发言人1   43:08
Next question, please. And we will go to Lance wills with first sting. great. Thanks so much. 

发言人1   43:16
What did you talk that hot and hell? And could you just talk a little about um where are you seeing margins for your capitated, our valuable care portion of that business, uh, sort of a running level this year at a trough? Or or is that up a little from last year? And then what are the actions you're taking as you're moving forward into the second half and twenty seven to approve upon that as far as changes and contracting changes and risk king or or plaid print? And then in general, how you are finding that model enter, you seeing a different demand for services from maybe the employer signal other and a manager companies as well? Thanks, Christine. 

发言人1   43:59
Yeah, thanks to the question lies a couple of things in their first. I'll just start with your first question around just our value basco kind of risk margin. Um you know overall, I think the performance the first after year has been wrong and um slightly Better than we expected. 

发言人1   44:16
Maybe i'll just kind of provide some derive s of that. The first is you know just overall medical. Um you know you heard in our prepared mark, i'll talk about the work we're doing, our care management and clinical management, the efforts that we launched in the west that we talked about last quarter, gilding materials expanding into other region. 

发言人1   44:35
Those efforts continue to provide meaningful ll improvement in the business. And you know kind of here question around second half, those things will continue. That was just really one example that providing about a ten percent reduction invasion admissions, but there are handful of other initiation that we continue to deploy to improve care management and medical performance. 

发言人1   44:56
Um another drivers are Operating performance. And again, we talked about that and never prepared to march. But the source, noting all the investments were making to improve whether it's provider productivity, scheduling enhancement, access to care, we expanded patient facing hours by two hundred thousand hours in the first part of the year. 

发言人1   45:15
We've um we again expanding access while we're also improving patient satisfaction, our patient satish tion of about five percent. And then we've also increased patient engagement with our higher sst population of six percent of a hl items that again, I would just say, will continue in the second half of the year. So are you know valuable care margin performing in line but slightly Better than what we would have expected. 

发言人1   45:40
It's really coming through in our medical performance, in our Operating discipline. Those items will continue. I think you also just asked about um ever with our payers and our contracting. So um those continue to go very well. 

发言人1   45:55
I'm most pleased with their commitment to value with care, think we are very strategically aligned of our pair partners that value based care in for quality and lower the total coffee care IT improves the experience our patient and IT improve the experience for our clinic. So through those commitment, the first time of year, we've focused on two thousand twenty seven benefit planning, make sure where a line on put print on rate, on benefit designs. You know arts contracting efforts are going really, really well with the vast majority of those addressed for twenty seven really complete. 

发言人1   46:28
But the second half of the year is really going to be focused on some of those posted strategies and making sure that you know we're um aligned and how we go to market for twenty seven. Thanks much for the question. Thank you, Chris. 

发言人1   46:41
The next question, please and at next, George hill with door to bank yeah ah good morning and thanks for taking the question. Uh, I can have two quick words. I guess simple one is could you come are the surgical volumes that you guys are seeing in our patient surgical volumes as that seems to be a trend that has concerned investors across the space. 

发言人1   46:59
And I had a quick fall up on the open insight business, which is where you guys be at least start expections pretty hanta in the quarter, but guidance didn't can increase commensurate with the beat be interest in comment on cain says or like top of health. So Christina, you wanted take the first yeah specific question on the scope volume. Um again, those actually are paying in line with our expectation. 

发言人1   47:24
I think just a as they talk about the Operating performance in the business, in the last question he has the work we're doing around um Operating discipline I think is not just in a rist visits, but IT also lies marfee for service businesses. And again, to reminder, all of our peer service business is really point. 请关注公众号思维纪要社，更多纪要请加微，西安20210130 words。And Operated at higher value sites of care like A, F, C, which are generally about a third of the cost of hospital. 

发言人1   47:56
This procedure, SM. And again, inside the asc business specifically, things are growing in line of expections volumes, are online position recruitment, provide a productivity and really are mix of services is all in line and specially Better than what we won't expected. Thank you. 

发言人1   48:11
Said that. Uh, thank you, George. And you're right. We uh, at up the insight. We are slightly ahead of expectations for q two, but overall, we remain on track for a polio guidance. 

发言人1   48:23
Uh, cutup performance was driven by strong Operational execution, some of that actually due to the early AI investments we made in AI efficiency gains. But there is also some flying transaction volume that moved earlier into the year from h two to h one more than they expected. Um and then we continue to invest um even in the behalf of this year into new AI production services there. 

发言人1   48:45
The early positive momentum from customers. So combination of all this, we remain conference in our full year gardens um overall of the insight remains on a multi year path of uh reinvestment and innovation um and be looking forward to the future of the next question, please. And we ll go next to iron right with Morgan stanly. Thanks so much. 

发言人1   49:10
Keys take a bit more specifically on AI in can sum of your AI initials actually accelerate our drive upside to the long term margin targets, for instance, across often health and particular? Are some of that more than your term blocking and tackling that you're doing there? And just are those benefits from an AI perspective is that I would assume that, that builds into twenty, twenty seven and its more material and twenty and twenty eight and beyond our I guess how how should we think about those efforts driving even more outside related to your long term target thing? sure. 

发言人1   49:44
Well, they will take this one like will take this as a team activity um because actually AI is um a very core initiative for us. We are really thinking of IT in terms we imagining our entire enterprise, virtually everything that we do, and we see IT basically as the Operating infrastructure of the future. And so he really is occurring across the spectrum of our businesses. 

发言人1   50:16
And as you are suggesting in your question, this is the beginning, but I will have compound in effects as we make these investments. We continue to get this change driven into our business. And it's also real catalyst and a real opportunity in terms of the optimisim business to take everything that we are doing here and bringing commercial versions to the marketplace. 

发言人1   50:44
So maybe i'll start on the united help your side with a tim no but then will move uh to um um at them and also the talk maybe we will come out a little bit corporate group level to him yeah so depposed yet of AI and other advanced china logy like IT are a key and critical focus area across UHC. Also um a big enabler of a modern ization agenda that were advancing rapidly. You know it's unlucky in a lot of game changing opportunities to improve consumer and care providers experiences and make the system upgrade a lot more efficiently at the same time. 

发言人1   51:27
And I agree with with your kind of commentary on the thing where we're going to see that accelerate in the twenty, twenty seven. And even i'm go deeper in terms of the efficiencies provided kind of across the board into twenty twenty eight. But as we're focused on this, you would imagine that we obviously have a large scale capital projects. I were the point, but perhaps more importantly, significantly, weren't using AI across all of our administrative ministration activities. 

发言人1   51:55
In a couple of example is the kind of bring that bring that to light cross at a health care um first, virtually every provider and consumer interaction use AIAI get the stability to empower our advocates with predictive insights, real time data with all leads to more productive interactions and importantly, also lent itself to translators some of those experiences in the digital experiences that are often times mote times come with Better provider and consumer satisfaction as well. Um also key to our ability to proactively identify members that are in distress and reach out them with cea like service models to help them through those moments. Second area is is providing step function um enhancement in our core Operation. 

发言人1   52:53
You know things like very complex claims that we never before thought we would be able to automate. Um we're able to automate those and process those with higher accuracy then we have been able to before, which eliminate costs and also increases on turnaround time, which is a very important, a very encourage courage ing this this is the italian on interact ability with health systems and and care providers. And we've seen a really great appetite and for health systems to partner with us and these efforts and is providing opportunity on both sides to eliminate the and sea with some of this real time information sharing that now unable to that now going on, that all comes to light in our commitment to process eighty percent of our prior authorizations in real time by the end of twenty twenty seven. 

发言人1   53:47
And in doing so, we create kind of a touch list environment, which eliminates lot of the back and or between health system care providers and health plans, which not only those experiences, but you can imagine the elimination vibration unlocked a lot of Operational efficiencies for both health system and health plans. In the last story to know is, is giving us the ability to provide Better data in sight because we're able to get a more real time basis look at data that far broader and what we are able to look at on in the past. This gives us Better understanding around our business performance and also plans itself to things like real time underwriting from across for our commercial and medicare business. 

发言人1   54:36
And is we think about our modernization agenda. You know one of our focus here to focus on outlier activity and be able to customize our relation manager programs to reduce prior authorizations, other programs for the broad population because we have included more customized and some of those approaches. Couple of two reminder though um as we think about how are approaching this a new HC. 

发言人1   55:04
Number one, clinton will always be involved in these processes. If services are not authorized, that decision will ultimately be made on by condition. And the second thing to note and and remind folks of is that our context centers are getting far more efficient, but they will never be fully automated. 

发言人1   55:26
And engaging with the health care system that we play a of an important role in will always be definite, personal, personal. We see great opportunity to use some of the savings that we're getting from these efficiencies and actually enhance and more concious service like, like models. So we're going to always have options for human and interaction done as we approaches. 

发言人1   55:50
So maybe, patric, you want to just come in briefly and then maybe seventy a comment because I don't want to spend that much. Some seven. yeah. So on often I call out AI of these ways. 

发言人1   56:02
First, IT is a transformational, durable way to change our business。Maybe most importantly, though I call out in the modernization prime is we use AI IT delivers Better patient experience, Better experience and results for our customers and a Better experience for clinicians ans and care providers. So there are a few examples there because it's really about helping health system work Better for all stakeholders. 

发言人1   56:29
So i'll call out two areas and i'll let Sandy call products and services. The third area, first thereof called is administrative efficiency, where we're using AI to summarized cases, for example, where care managers makes IT forty percent faster for that nurse care manager. More efficient also allows him her heart to spend more time with patient, more time delivering care in the home or whatever the setting may be. 

发言人1   56:54
Second in the option insight business digital prior authorization power by AI producing ninety six percent first past approval so now enabling humans and as tim said, same on the option of the uh d principle. If something is not approved, we have a human look at that. But ninety six percent first past prove we are using AI, making a system simple, Better, faster for the people involved, the providers and the patients. 

发言人1   57:21
The secondary I all call out is clinical support. This is AI reporting, uh, humans. And in glints delivering care, we talk about ambient monticle documentation and the uptake of seventy percent, and employed up health unions today going to ninety percent by year. 

发言人1   57:37
And we could be a stat on burn out ninety percent reduction using AI and the cognitive burnout for the clinicians. So when you go visit these clinicians and they talk about how IT helps them deliver care Better to patient, incredibly meager. And then the scheduling, which Christina talked about, we're using a eye to make sure that people get access the specialist care in a time with action. 

发言人1   58:00
Um so it's an example of improving access using AI i'll turned over to stand d to the products and services, which just a third major yeah and really one quick example that uh probably string through everything that tim oil and Patrick deserved is that about a third of our investments this year are going into commercializing all these internal use cases to external products. The prior of example that tim describe, the Patrick describe, has been converted into a digital products. Products will be launched about a quarter ago under the often real family of products and year to date, IT has for external entities to uh g process about sixty nine thousand tried out and so process about half million tried out and save sixty nine thousand administration of hours. 

发言人1   58:48
So this is in real life, in real time and internal use case, which are investing in giving up internal efficiencies that has been converted into a commercial external product, having improved the system and making a bit of everyone. Thank you. And the only thing i'll say, the group level is every function, hr, finance, legal, everything is really being reimagined in in an AI context, which we think will drive much greater precision, a greater efficiencies, responsiveness, and we think they're significant inst opportunities there. 

发言人1   59:24
So thank you for the question. Next question, please. In our next question comes from mail with new rate partners. thanks. 

发言人1   59:35
I just wanted to take your temperature on stars and not sure if you can comment on expectations or what you know at this point in time or just in any thoughts on the recent industry lawsuits. Thinks, sure. A good question. 

发言人1   59:48
Uh, bb, yeah. Hey, wait. Thanks the question. So babies to start like everybody for review quality is absolutely critical, and we never take anything for granted. The stars were restless when IT comes to seeking opportunity ties to differentiate. We're always going to liberating the greatest quality experiences and outcomes for members you can appreciate and you can eluted to. 

发言人1   01:00:11
Given where we sit in the current cycle as well as the ongoing industry activity is, wouldn't really be appropriate to speculate on final started to twenty six results to what might happen for started twenty seven or further into the future. It's also worth noting the starch program has continue to get more chAllenging in recent years as evidence by twenty twenty six industries scores at the lowest level in about a decade. So as we navigator the next few months, your our prefer approach is to continue to partner with cmf as we appreciate the chAllenging situation here about many critical priorities, and we want to help identify solutions that ensure program sibly clarity for industry and of course, the best outcome for beneficiaries. 

发言人1   01:00:54
And we do believe there are solutions that can meet those objectives. All that said, I want to be really clear that we remain fully committed to our quality agenda, and we're investing in that more than never, including in the second half this year. Every going to do that to support our various quality programs and initiatives for our members and our providers. 

发言人1   01:01:13
Thanks for the question. Thank you. We have time for one more question, and our last question will come from dave. 

发言人1   01:01:18
Windily with jeff is great. Good morning. Thanks for squeak. Me and I wanted to ask a question on auto health profitability in the progress you're making there. The margins were pretty comparable sequentially, but well ahead of what the market was expecting. I think there was some expectation that margins was seasonally decline through the year. 

发言人1   01:01:39
And I wondered if you could comment on what what did happen or perhaps what didn't happen to q um to to allow those margins to hold up. And as part of that, I noticed that the the call IT the subtraction in your reported to adJusting margin bridge for the p dr. Appeared to decline and I wondered if that had some influence on the margin in the corner. 

发言人1   01:02:03
Thank you. Sure, Crystal. Yeah, i'll point you just a couple of things that um or maybe just differences here as as we talked in the past of the sea, al, they really near the rest business though with the majority best majority of earnings are going to be in the first half of the universe of the second. 

发言人1   01:02:23
But a couple elements that are a little bit different. First is just um the timing of our restructuring efforts. So you know in the four th corner, we laid out plans to restructure the business. We have originally assumed that significant portion of those be complete in the first half the years, and there are a couple of those one in particular that is really shifting into the second half of the year. Um that does create an impact in second half person or have um the second thing I would point to is just investments in the business. 

发言人1   01:02:51
You know as we're launching new clinical or Operational um as we see those uh, success successful, we are investing in technology works for enhancement to make sure that those are actually durable and scale across the infrastructures. R so some investment in the second half of the year. And the third is just, I think, really being respectful of the trend environment, even though we're seeing some of that you moderate the first after year and medical performing bloody Better than we would have expected. 

发言人1   01:03:18
Tms are still well above historical levels and worth. They are being respectful of that win. P, D, R. 

发言人1   01:03:24
yeah. Hey, day. Thanks for the question on the P. D. R. No, I did not impact the global margins that we're seeing. The one thing I would remind investors to consider us that as we are the vesting items that we had in our year in charge will look the pdl social with that iam, along with the benefits that would have been on while from that. 

发言人1   01:03:45
So as we continue to execute on that, you'll see that number kind of slowly, you know, edge downward, but I don't I don't expect to change. And our goal is to show you what real durable earnings are, which is why we do the adjustment. Thanks, wait, and thank you also joining us today. 

发言人1   01:03:59
We appreciate your time in your trust in us as we continue to vote, improve our performance and modernizing company. And I can assure you we will stay restless and urgent as we go forward. thanks. 

发言人1   01:04:10
You're joining us. This does conclude today's conference. We thank you for your participation. 
