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发言人1   00:00
A topic that is probably the number one topic of the conference this year, AI artificial intelligence, the business of AI. What scales and what doesn't from my left. I'm just going to go through our panellists by first name and give them the opportunity to introduced themselves very quickly. 

发言人1   00:17
There's five of them, and we have a road and deep conversation that we want to get to. So I encourage you to take a look at everybody's backgrounds online. First matter, who is the founder and CEO of sea? Then that's my left. 

发言人1   00:31
Then we have mallie morphy, who is the chief investment officer of orange county employer retirement system, next to her roj gang, guie cofounder and coco b capital. Then we have lottery, seen you, your partner mckinsey, in charge of all things AI for mckinsey and and company. And last but certainly at least, my friend barber nash is the head of technology, media and intellect unica coverage for b nt pari box institution that has not had a long affiliation ation with this conference in the institute. 

发言人1   01:06
Barber, i'll start with you just very quickly. Could you just give us a perspective on the AI industry, if you will, the business of AI, where IT is and talk a little bit about the business, what you rather doing in there? Maybe as a backdrop, just set the stage of the so as head of technology media, tel communications for b mp para aba. 

发言人1   01:33
We work with companies across the full spectrum of those segments. Obviously, within AI IT touches every aspect of the companies that were working with the AI you development that we're seeing. And i'll all i'm going to kind of focus in on the couple markets. You know there's just been tremendous, obviously, funding needs there as well as support from investors across markets. You know whether is the bank market, private credit, project finance, eager term lomb, eagerly. 

发言人1   02:15
So we have seen a tremendous amount of an opportunity to partner with our clients, whether it's on the emini side, whether it's Frankly on IPO s and and really digging into um helping them either from you looking at bolton acquisitions where there is opportunity to further enhance the businesses they have, but also to um add adjacent opportunities as well. Thank you. Sorry, so lot I lead everything AI makin's is. 

发言人1   02:53
So I think for us, we look at AAIA lot from the enterprise and option perspective, that wallet, what really drives adoption in enterprises. I think where we are today that the realities that if you leave the individual tools aside so that ChatGPT these jemini zed clothes of the world, the real enterprise adoption started class october. And that's when the coding models came to a point where I think we were able to see organizations adopt AI at scale. 

发言人1   03:20
Um I think today, there's actually six months after. There's no question anymore with a that will continue. I think the question is how far IT will continue. 

发言人1   03:28
I think the second thing we are starting to look at this that when you look at other workflows in an enterprise, so think of customer care, back office function, anything that this would be a able, when do we get to a point and do we get to a point where that coding moment and IT was almost like one moment in time when cloud four point five lawed when programing exploded? Will we see a similar, similar adoption here for other enter Price work lows? And that for awesome from a mkinga of perspectives, is probably demo fundamental question for AI companies themselves, but also for any enterprise that is adopting AI rush. 

发言人1   04:06
Thanks for having me and great to be back here. Milk and rogin GUI am a venture capitalist. We invest in AI and we use a bit of AI in our investing also. 

发言人1   04:17
No I Molly morphy am the chief investment officer for the orange county retirement system. Um obviously, we are on the same path of any enterprise institution. We're trying to adopt this technology to help our retirees, our members, but we are also an industry on the entire ecosystem. 

发言人1   04:41
So whether that's the land development, the data center bills, power generation credit as well as venture capital, we're kind of looking at IT from all angles right now is an investment opportunity that too um so I met you go to quiz funding co of sir I found in my phone twenty years ago with more than three thousand employees in eighteen countries today well back back blackstone and basically when I started the firm IT was like a strategy construction firm but we became of a time and AI tragedy consent form which which means like we are more like an applied intelligence platform to support our clients to to transition into token based um business models. And we serve a both max seven companies and also bit more than one thousand enterprises across the world. So let's talk about those one thousand enterprises using your services right now. 

发言人1   05:42
What exactly are they doing with AI right now? Are you delivering customize AI solutions? And if you are, how are they transforming businesses? And do you have a standardized, scalable package that is used? Because what I want to get to is I want to get to what's working. What doesn't work is something, something really one size fits all for those enterprises know for sure. 

发言人1   06:06
You need to customize that you the way you are framing and designing the idol because it's about and at the end of the days, more like how you are allocate capital in all of this because it's gna require more, more capital in the end, you can outside the need for capital of that, especially if you go to the max seven. Um as we all know, it's going to be on one three of capital investment this year and AI and IT means that we need to find five trillion in revenue, five trillion in revenue to upset or to to get the returns for on this infrastructure. So it's mostly coming up from the enterprises and and then you can split the projects in two of the transitions into two spaces. 

发言人1   06:51
One is because savings, which is more less mod what everyone is looking at. So it's basically automation but also the government capture. And that's very important to keep IT in mind because um first of all, that's the major councils in the请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   07:17
Society is now, but the scaling effect around unemployment rate, and I don't believe it's GTA happen. It's gonna not believe that there no, no, it's going be no, I think it's gna be the end of certain jobs, but it's gonna be primary in the end of bureaucracy and and also all the related jobs. So I can affect a lot to bidding management layer for sure. 

发言人1   07:41
But at the end at the the end of the spectrum, we have to focus more on product development and how you can hit impact the topline and to already help the companies to adopt a the token based business models. And we have plenty of examples like this. So typically I know many people in the room are working in the effect management p found and stuff. 

发言人1   08:04
So you may have seen there is a london based company which is called cube FTAQ bert in only eight years um is now managing sixty million in the management. So it's it's big. It's a contacted tiv as that management firm and they are the first consumer of tuckers access, all europe and the top free of financial services institution. 

发言人1   08:28
So it's it's remarkable because and we need say, tokens, I just want to be clear for computer pute compute and and it's it's really on capacity. We work or so with a very famous company um in the cosmic space is a good example potential of french company and and which is watching IT. And and so we we have been helping them to to work on a scientific reformation of the three thousand products we are using, and we are killing the market. 

发言人1   09:01
So at the end of the day, I know everyone is obsessed with cause savings, the people in back of because amErica also of the the city, the n game plan is finding the other excEllent. Thank you. So sorry. 

发言人1   09:16
You are also serving corporate, the enterprise at scale and thinking them helping them think through scale. So build on what that you are saying about what he's doing with his customers in terms of what you see, where adoption really where the rubble hits the road with adoption. So I think for us, although in simple terms, but the sorry, I think for assets ah, it's really two things. 

发言人1   09:44
One is that we so far been focusing a lot of productivity. And if you look at productive v what does this mean for AI? IT is literally means individual tooling as well as automation, sweets and lot of their AI thought ups, AI companies today are focused on either one of those two, so giving tools for individuals or then automating existing workflow. 

发言人1   10:04
So let's say you have an ID ID service desk. We all the mall to the request at that room, like quite simple work like that. I think the good thing and the bad thing there is that are the positive society that you will get productivity benefits. 

发言人1   10:18
They are very incremental when he comes to, especially in large companies, because the adoption takes time, the implementation ation takes time. And cars and you get like ten twenty percent productivity beneath its what we're seeing like when you look at across the cycles, if I general alizad. So one is that that's actually something that is required for any company as an executive ve or a senior leader in any company. 

发言人1   10:40
You just need to try that deficient because the whole industry goals say and that's like that's your right to compete. However, I think real differentiation comes when you try innovation on top of the new technologic innovation could be product service or dislike general and business model innovation. And Frankly, I think with AI outside the AI companies themselves, we have not seen if that and that like rebuilding of business models. 

发言人1   11:04
I think we're starting to see like early light of the sun is rising, but real examples don't really exist yet at scale rush. You're in the investing in innovation business, as Larry points out. I mean, do you agree that we haven't really seen the real or that those examples of that innovation, I mean, matter is talking about the top line being the real the real bogie here, the real opportunity. 

发言人1   11:35
And so I was sitting here um thinking about being here last year. And last year I said that AI has made that such that it's the best time to be a founder and the worst time to be a venture capitalist because we're just seeing so many people build companies without a technical cofounder by, by, by coating or whatever you want to call IT. And so it's been incredible what founders are able to do from a venture capitalist standpoint. 

发言人1   12:04
I think over the last year, and i'd like to think about. Sitting here is kind of book. And I think what we've learned at the capital over the last year is that we need to transform and go from being a venture capital firm to really being in the innovation capital space because the amount of capital that's required for innovation as being provided not just by adventure capitalist, but by growth equity investors, private equity investors, strategic investors. 

发言人1   12:29
We've got a set of um lps that includes a lot of big institutions in the us. Who can best with us, who can move incredibly fast. And so I think we've decided that we would need to fundamentally transform the way that we think, and that will lead to a transformation in the way we work in and what the capital looks like in the next few years. 

发言人1   12:54
And second for us is were really big believers in eating our own cooking. And so when we decided to invest in AI, we also decided to build an AI. So we built to in a house team and we didn't go out and higher. 

发言人1   13:10
Cheap AI officer, my cofounder, who is definitely not as good of a programmer or coder as me, decided that he would be the chief AI officer and he's done well. Your confounders? no. 

发言人1   13:21
So you want to mention who your cofounder is. I don't want to give them too much credit. What kind of facebook twenty years ago with a number of other people. And so he's not that and he and the reason that was so important that we start at our level was because the biggest resistance we faced and becoming in a AI first investment firm with, number one, the data. So we used a lot of A, I to clean up our own data. 

发言人1   13:50
And then number two, with people over time, our AI agent, which is called the b, started to, if you ask the b what's holding adoption, that I would say you are. So our own AI agents started to point to us this problem. Luckily, I can't get rid of us, but we we're going through a big transition next week. 

发言人1   14:11
We are finally bringing in a hip AI office to the firm. He's going to have big shoes to fill um at what has done an incredible job. And we now today have been able to take our diligence from three to four weeks down to a few days. 

发言人1   14:28
And really the first level of diligence is done by it's called the beehive. The hives are is our erp, crm l of that. And to be is the gentiles. I but IT really does the first lay of diligence and now our associate and principles and partners didn't focus on the second layer. 

发言人1   14:46
And third for us is I think we fundamentally realized that you we started off investing in LLM models where investors in companies like reflection, which is a us open source model, and we need more open source models in the us. But now we're staring to us a lot in the AI, A player. And that's where we think the next five years, you're going to see a lot of huge businesses being built. We're incredibly excited about continuing to invest in the chip player in the foundational element layer. 

发言人1   15:17
Put a lot of our investing is turning more and more to the air layer er and that's where we think the action is, miley, for an acid owner, you've actually done an enormous amount in technology, technology adjacencies for very long time directly and with partners going to build on what rose we're saying and talk to us about what you have done that you considered to be AI, what's turned into AI investments that maybe you didn't see starting out to be that way and where you think as a plan you're going to be your if you could prognosticate where your allocation will take you in the near term future. So a little bit of history, twenty nineteen, my team got together and we decided to map out what we're going to be, our areas of emphasis for the next five years. And we had rationales for each A. 

发言人1   16:13
I was not in the mix at that point time. We wanted to put capitals in power generation because we just saw a gap in the funding um against you know supplied demand imbaLance, which is where you always want to seek um to put your investments. We were looking at asset based financing. 

发言人1   16:32
We were looking at venture capital just in general. We were looking at uh infrastructure that let us to data centers um fast forward five years forward and all of those seems converged around one large theme. So we thought we were in four different lanes and we ended up in one line. 

发言人1   16:56
So we do have a very big appetite self this, but IT IT is an act. I won't say it's a problem. It's a nice problem to have because we can see how much momentum this AI ecosystem ARM has brought to us and will continue, I think, to give to us as investors. 

发言人1   17:13
But IT is something you have to think about because I think we are seeing the convergence of a lot of different opportunities that if you are running a very large pension plane and you have a real estate team that's not talking to your venture capital team, that's not talking to your credit team, ec etra, you can end up just continuing to risk into one team. So now we do look across our portfolio coming bigger and bigger issue to try to figure out, blair, we have overlap, you know, we have I won't say accidentally, but you end up with you on the debt and you on the equity in a company. And it's an interesting situation as you try to figure out you know which side you love more than in which point in time or which one is working and which one is not. 

发言人1   18:04
Um I think that's where AI adoption for us comes in because we need AI to see across complex portfolios t even see the forest for the trees at this point in time. You know we have developed certain areas of expertise. So we're not trying to boil the ocean. 

发言人1   18:22
We do think the apple yer is hard for us sitting where we are kind of two steps behind silicon valley. It's hard for us to see who are going to be the winners. We are using our um these that we trust to guide us into the right co investments in that space. 

发言人1   18:40
In alams, in some of the other areas were more aware of who the winners and losers are, and we're more willing to go direct in that space because we can see with more clarity. But the story is really messy right now. I would agree in the apple player. No, it's interesting. You also make in a really profound point about correlation and the asset allocation mix. 

发言人1   19:05
Barbera, in terms of public markets, the are you are you finding that AI companies are in a mad dash for the IPO door to either generate liquidity to satisfy investors and give themselves maximum ality? Or they are they also trying to go public or at least create large scale liquidity events in order to legitimize their businesses. And you be able to talk to the market differently. 

发言人1   19:37
And i'm i'm going to ask everybody on the panel to answer that question. I think when you are looking for that IPO window, it's a matter of balancing just you know events, timing, things that are out of your control, obviously getting Operations where you want them to be, hitting the milestones that you want. Um these companies have had tremens amount of a support from their investigation. 

发言人1   20:07
So I think it's you know just marrying up those two elements. Um you know what you're overall objectives, you're overall general timing, but also market conditions as well. Um I don't think there's necessarily a rush, but once you you know get into that mode, then you want to um move you know swiftly forward um as as best as you can sorry you want so so i'll take a one investor length or i'll take the UP lady value lengths for these AI companies. 

发言人1   20:47
So one is that I would make a claim that lot of the companies are extremely disposable today. And why I say disposable is bad, if you look at the pricing models of many of the companies and then you compare the pricing models to underline lot of the reviews of pastoral refines, right? Look at the margins they make on top, like we've report huge AR growth. 

发言人1   21:08
But what is the true value at many companies that felt like harnesses on the top? So and what we're seeing like when we then when I take the enterprise had on again, he said the contract links for these, the current generation of AI companies that enterprises are willing to sign up any shorter, difficult sauce, contracting this about three years, right? And you write a deal on a pcb. 

发言人1   21:31
Where's ing all of these AI companies managing the land only like six months deals, six months contract, six months contract. Well, so they current like direction is six to twelve month contracts with a quite a different world from sauce. I think the second is that what I said about the revenue model and the value that they provide. 

发言人1   21:50
Thirdly, we're seeing and we discuss this with rosh, we're seeing actually a huge shift from sauce used to be seed based. We went to consumption based. A lot of these AI companies are actually the customer is starting to demand outcomes. And currently, if you look at again, the current generation, about twenty percent of the companies have outcome based models. 

发言人1   22:10
And I think the winners, we're going to see all those who are able to access to get sticky ess at the enterprise where flow level, meaning you're not just selling a tool, but you're able to prove your value for for the enterprise. And that takes actually quite deep work in the way you set up your code market. We talk about fts so forward deployed engineers today. 

发言人1   22:30
So how you actually help try the value for enterprises. And I would say from this perspective, the market is super open today. And we shouldn't only look at the high area code rates and what gets reported on how what's capit old day rates, but really question around what is the underlying business model and how this time but is not functioning matter. 

发言人1   22:49
You with thousand customers, that seems to me you'd have a view on that. And you also the sticky est element that luri talks about. So what you're perspective, if I may go back to the capital market, Christian. 

发言人1   23:02
And so I think it's very important we are coming at the moment where, like I is creating a lot of concerns across the population and to open up the opportunity to for citizens to invest in this in this companies is becoming critical, in my view, because we need to partner with the you know the society uh with the upside opportunities that you can see there and and the variation we are talking about arts like very high yeah for the enterprise from an adoption standpoint. I would say the the AI absolution of some technologies is is very rapid. So IT creates some question Marks on the enterprise side because they are no in terms of adapting. They are they they are taking time to make decisions. 

发言人1   23:51
And and sometimes the the time friend to to make a decision is already uh best when you are like the opportunity to go to the next a technology, what's an example? But typically if you decide to to make a choice of that, like building your elem infrastructure from a couple of ten point with one provider and you feel like but the next disrupting the next breakthrough use case is coming from another one, IT makes things difficult, right? So but at the end of the day, we would each major enterprise will become MT, L, MA and some kind of mix between the open source and close models and and to to to go to our response just to make the the most rational decision in terms, of course, right? So because this token economy will cost a lot, right? So and and we need to manage uh, really the cost of IT that the we can get them rush. 

发言人1   24:51
What's a founded to do you know what? How do you have how do you find somebody who's actually going to be able to navigate the from inception of a business from a powerpoint to being able to compete in this environment where it's just getting it's sharper elbows, bigger shoulders competing for the enterprise customer. And so we're having a really active debate to b capital about the consumer ization of AI and say, um I had AI partners um like on a early on a really believes that consumer AI can win an enterprise. 

发言人1   25:32
I think he's probably right because he's generally just always write much smarter than me. But I also do think that there is you really have to build the plum ming of AI to win an enterprise. And what we're seeing is that there is a bunch of software, there is a bunch of sas companies that are legacy companies that are really good at plummet and working with enterprises, and they're all obviously trying to become AI first companies today that chAllenges the best AI researchers. 

发言人1   26:00
I'll want to go to AYC company that was started six months ago um that um actually has no enterprise plumbing. And so I think the next couple years is gonna really interesting to see which of these SaaS companies are able to go AI first, in which ones can't and die out. And we invested only in three things that be capital. 

发言人1   26:21
We invest in tech, health care and energy. And just to go back to molest, point about the lack of diversification. There's no diversification in what we do. 

发言人1   26:30
We invest in one thing, AI right. Technology is AI health care being driven by AI. And energy is ultimately for us. Energy is is about power ing data, data centers. And AI last year alone, about one hundred percent of the energy brought online in this country went to AI data centers. So I think it's important for all of us to remember, from real estate to energy, to help care to technology, the diversification is really hard to find. 

发言人1   26:58
I mean, I guess i'd say live sports, if you really want to get into something that anti AI and maybe it's live sports, but IT is everything right now is being really driven by by one thing. So that energy, that hundred percent of energy coming online, you meet new sources, new energy coming on, new, new what? By the way, I do have an ipad that gives me your questions if you want to, if you want to send in your questions. 

发言人1   27:28
And I am happy to get to them if I can. We've got a great question here. What's the clear signal you look forward to tell which AI companies are building durable businesses versus which are riding the hype? Molly, do you want to take a cricket at that first? I guess i'm gonna a claim, ignorance a little bit. 

发言人1   27:47
I don't know that we have any secret sauce. In fact, we've decided we don't. So when we're looking at opportunities either, there's already been proof of concept and real revenue. 

发言人1   28:00
Think the big alams and some of the the brand names we all know or IT has to be someone that we want to do business with. So there are a lot of people that approach us to do very niche parts of our business through the lens of ai. If they're raising an a or b, we're gona look at that because we already want we know there's a user of that product. 

发言人1   28:24
It's us and there's three hundred other uses a in the united states. So we know that there's a market for IT and we've already tested IT. So we're very bifricated. 

发言人1   28:34
It's either very, very proven or it's just a use case that we want to invest in. Barber, you wanted take a crack at that question too from a client perspective. Maybe yeah, we you know we work from the multitrillion dollar companies down to the earlier stage. 

发言人1   28:56
And um I think certainly there's on the a application side, there's a lot of testing, lot of experimenting. I would agree with me, it's hard to say you know what exactly is the right ingredients. Um um you know there is snow. 

发言人1   29:17
Um i'll say one size fits all that's going to um you know lead the way and say, okay, that's that's the solution. I think um you know there's a lots of different companies trying lots of different things. And um you know if you look at you know just um on the enterprise side and commenced and and domain expertise, um I think those matter a great deal but its early days, me too. 

发言人1   29:50
The thing is the AI companies a bit vag in my views. So because can be infrastructures IT can be models IT can be like the execution play. So and and and this market is going to be so vast in the end, I don't believe there will be just one or two major companies, uh, I can to win all of IT. 

发言人1   30:13
So I think it's gonna interesting to see um um different allega building up. I think i'm so um there is no bubble, right? So no bubble. 

发言人1   30:26
No AI no bubble. You don't think there an AI bubble? No no, no. And when we see um the excEllent of some use cases, it's mean like if you compared to the debates of last year, like and even here, i've been here for few days now and like fifty pounds on the eyes. 

发言人1   30:43
Uh so um II am not sure I ve been hearing a lot this this um bubble thing, right. So supposed to maybe one year ago. So maybe if if it's a good way to capture all the temporary you are here, I think it's it's show casing something and I think it's also coming out from the use case and agents in gering like a bike coding and stuff like even six months ago. 

发言人1   31:07
We are not to tell your world that the problem for all of us is the city of the with different use cases and and the next ones that I will have to appear because if you want to get some in terms of these tinian which is invested, you need more use cases like that. So what's the next uh, one? And it's hard to say which company will be a the hail winner of the next year. 

发言人1   31:33
We all waiting for flurry navigating the complexity. So talk about when you're engaged and the firm is engaged, who in a client setting is actually part of the task force. Is this coming out of ceos officers at the CS office is the CFO s. office. 

发言人1   31:52
How into discipline area? Is that how far down in the organization does IT go? Because the kind of transformation, the kind of soup, if you don't mind my using the my, my word, not yours, met you of you, different elements going in to an AI recipe potentially is dizzy, particularly for the largest enterprises. 

发言人1   32:11
At the same time, I think everybody on this panel uses AI every day, and we know actually can really simplify things and make your life pretty easy, a lot easier in some respects. So what is what is the actual building in problem solving look like on a tactical basis inside these engagements? So I think our like viewpoint comes from organizations like maybe BMP parry by and others that are very large enter Price scale clients. 

发言人1   32:41
That's where my kines IT works. I'll give an example. We have a scrum team of developers, so then developers developing any piece of code, right? I think what we're finding today, and we have enough factual evidence, is that when you build an agent's first development team instead of ten, ten people are gona slow you down. 

发言人1   33:00
Because the way we used to set up at how soft development the whole methodology, the home philosophy, is based on, if I simplify, how do you distribute tasks to an individual level and coordinate between the people? right? So if I have this piece of the paper, how do I caught these ten pieces, each one of you one piece, and then we aligned afterworld, but each one of us that did, right? 

发言人1   33:22
That's how, not how, you work with AI. If you work with AI like that, you get nothing done. So what we're seeing is that, that whole development team, how IT works, IT might be two guys. 

发言人1   33:32
IT might be three guys. IT might be one guy. So you need to rethink IT. What does this mean? That fact to your question? 

发言人1   33:38
Like when you have one hundred thousand percent organization, I think we're coming to the realization that it's it's top down translation that only can be driven by the excess two sweet. We're started to use this term that the CEO is the chief AI officer. Unless the CEO owns IT, you don't get the chains done at the speed and at the man you need to do IT. 

发言人1   34:01
And obviously he needs leverage. Ich and others will put the whole organization gets pull involved. The other thing we're seeing, two more like sound bites. 

发言人1   34:09
One is around if we now look at the organization and the employee base, there's about five percent of what we classify I do as power users of AI. So the AI adoption curve is actually quite sleep within any organization. So what you need to do is not try to convince hundred people to come on the journey with you. 

发言人1   34:27
You convince and take those five percent, that's against the samples ze you what your population that you've looked at for that for that knowledge. So pretty much that has range from a few hundred to tens of thousands of people. okay. Uh, so I think it's quite a land do across machines and enterprise client face the second thing like once you select those power users, they start I think the mindset to take is a some quirk mindset. 

发言人1   34:53
And what I mean by a sn quirk is that what you learn in this profession is that any enterprise is actually booked down by the existing processes, the culture, the relationships in the organized and folk, down in the sense that it's very hard to change because we want to to write by the people I work with, right? Those gun quirking is completely different. What you says that I build a new at a site, if I have an existing service center, for example, i'm not gona go there and try to change the five thousand people. 

发言人1   35:20
I'm gone to build a new service center with new processes and i'm gonna five hundred people in their right and they are going to run the same scope. But all this transfer volumes over. So the way we are thinking about change as an organization and and the way we are driving IT, I think it's becoming much more determined like determined than before, much more talk down and much faster. 

发言人1   35:43
So i'm simplifying. Yeah no, no, it's very helpful. Thank you, rush. You know. 

发言人1   35:50
What Larry is describing and what and met you to a certain extent sounds a lot like my days being involved in enterprise software and the migration towards software as a service, the sas model, right? But at the same time, what we've heard is that there's a apocalypse going on here where where does where does AI for the enterprise? And as the as AI businesses try to enter into the enterprise, where does AI start, sass stop or sass stop in AI start? And do you believe that there is a sass pocalypse? yeah. 

发言人1   36:27
Well, I think the fundamental use case of software of solving problems that we all have remains. There is a little bit of a view that we have many of us who don't have venture out of silicon valley that, that we're all going to build our own apps, and we all look out rid of you the enterprise software apps that have solve big problems for us. We've definitely done that to be capital, but you have to keep in mind where nerdy tech people like we enjoy building our own apps. 

发言人1   36:59
And yes, we and I apologized for for but we got rid of sales force last year. We ve built our own crm. We've gotten rid of a bunch of other packet software. 

发言人1   37:10
Interesting enough we can get rid of email like email has been around since the one thousand hundred and seventy, and IT is the stickiest APP that anyone's ever built. IT is a really bad APP in a way IT bad way to communicate, but were also brainwashing on email. So I don't know, fool, get there. 

发言人1   37:27
But um we are you yes, you a firm like hours that small and nimble and run by a bunch of tech people. We are building a lot of our own apps. I fundamentally think for large enterprises, the use case for enterprise software will remain in solving problems. 

发言人1   37:43
The question is gonna, how is that use case change with the adoption of AI i'll give you one very simple example, which um will probably have heard us because we've invested in this space many years before. But sas had a lot of training, especially the enterprise. You trained people when you bought a new sas application and you're a big banker or you're big pharma udal company, you would also buy training modules or you buy a separate training APP. 

发言人1   38:10
AI gets rid of that anything, which is AI first, you shouldn't have any training on IT should be intuitive right from the beginning. And I think that's an example of how you'll see sas first, first AI work. I think the sas armer getting is overplayed. 

发言人1   38:24
I think that we're going to see winners from legacy service companies and we're going to see winners from AI native companies. And I think what's going to determine who wins is fundamentally getting access to propriety data, being able to to take that data and solve the problems that large enterprises. Well, you are the proxy for the end best proxy for the enterprise on the panel that do you have a view? So the soft ware companies, most of them i've decided to outsource computing. 

发言人1   38:56
So except one, which is a racal and by where a halle is more like two different on business lines and not to the integrated. But that's the first comment. This second one is the india month that the software companies are investing in is too is too low. 

发言人1   39:15
And also because of the the last two decades or more, there was some some kind of conviction that these companies were to have to be a satellite NND light. So if they want to capture more value creation in the near future, we need to invest more in any. And the last comment is if a is if I go back to the segmentation of AI market. 

发言人1   39:41
So infrastructure models, execution and adoption, this software companies are really more and like an execution playing, and they need to make a decision if they want to invest in on the model side or if you want to go further on the adoption inside. And to do that IT means you have to become more outcome modest to stay in a pure execution play. So to hit he work hand in hand with the enterprise is without adopting AI to deliver a more value for them, which is more measurable and having more traceable from amErica base perspective. 

发言人1   40:23
Barber doesn't this and miley doesn't. You know, given your experience in markets, doesn't this equal a real recipe for ema? IT doesn't. 

发言人1   40:35
IT doesn't. I mean, maybe have some historical examples that you sort of think back to in terms of your TNT career. Yeah you know um without question I think there's gonna be um more ema. 

发言人1   40:50
I think there is a you know companies um when they look at their RND plans and and and make those decisions, they they can't be all things to um they can look at IT from every direction and um you know they will be tap begin to the market to compliment with um they have and maybe it's time to market issue or um other items um and II think it's I think at this point to Rogers earlier um comments, you know there's um there's gonna be the winners and the losers and um you know those that are not as well position are going to be you know looking for another option, you know you'll have to look you look at baLance treats as well and see how strong they are and how how much um ability they how agile they could be. But um I think you know over time, we're going to see more kind of play out in this area um certainly across um you know um software particular. But um I think there's is a little bit of one size fits all in terms of the market taking a step back. 

发言人1   42:11
And and and there there is a tourney there. I think one of the biggest chAllenges um you there is rules around market penetration and know whoever gets the biggest market share tents to hold IT for quite a long period time. So speed to getting your market here and then protecting your market chair is everything. 

发言人1   42:33
So if i'm a sales company, i'm going to want to go a choir instead of build. I want to buy um to get myself at the head. 请关注公众号思维纪要社，更多纪要请加V西安20210130。

发言人1   42:47
Of the line. But right now, if you look at the private credit markets where this is gonna financed, software loans are getting crushed. And the people that have been the liable a lender to the software industry, they don't have a lot of baLance sheet or a lot of capacity to make more loans because they have redemption sitting on their doorstep. 

发言人1   43:11
And so I think that there is a funding mechanism that has to work out through here. But good software companies aren't to go away right away and they're going to adapt and there going to pip IT. We are gonna the winners and losers in this game. 

发言人1   43:25
But I do think that the debt markets are a prohibition to quick and large scale MN. A right now. You have a, you have a time frame that you're willing to sort put a pin in at this stage. I mean, I think that the debt markets have oversold this space. I'm not a believer in the valuations of no thirty percent discount naor, whatever is right into some of these. 

发言人1   43:54
But when IT works itself out, when you see people that have twenty percent to forty percent of their NNAV of ABDC sitting in a redemption q, they're only they're they've gated and they're only going to honor five percent. So you can do the math and how long that take store through the system. So I think if the markets do come down and people feel like there's a little bit more positive news coming out of software, meaning it's not an apocalypse. 

发言人1   44:22
It's a long tailed migration from one tech solution to a different tex solution that we might get enough lift that there's some wigg rumor or some of those redemption cues skinny down. But the problem is the retail channel that has infested the private capital space, they're not the same logical investor that an institution is. They're not seeing long term. 

发言人1   44:50
They're playing a short term game. And so I think there's a lot of this match of capital right now when we really need liquidity and capital to make the pivot. That's a great point. That's great point. 

发言人1   45:02
Do you do you do anything to educate your beneficiaries about this? Or you know does the I know that's not the side of how that you work on, but well, there's the plans I made people you have to draw the distinction about what is a defined benefit plan for a defined contribution plan. Um our benefits do not tie directly to market performance. 

发言人1   45:24
So we have a nice community sympathetic. It's your years of service, it's your salary, it's your age of retirement. Those are the there nothing in that equation is market performance um define contribution plans very, very different, obviously. 

发言人1   45:41
Sorry, you wanted to make a point. Yeah, I was going to come to this says point right? I love making a salad. When I make a salad, I have a bloody expensive japanese knife. You know, one of those who are really fine played when i'm cutting the cucumber and IT cuts really well. 

发言人1   45:59
But in three years from now, when I buy optimists from iran, and optimism comes to my house, do you know what? I'm gonna give optimists. I'm gona give him an IGA knife. 

发言人1   46:08
I'm not gonna let him use my, my japanese chef's nike. How does this apply to software? right? What is a software are often are are to ui IT actually does supplies a Price surprise. 

发言人1   46:21
So is AUI is a worker layer and into logic layer and simplifying that. I always say lot, a lot of other things, but I think the U. I will change. The word for will change. We need tools. 

发言人1   46:33
No matter what we do with AI, no matter what kind of agenticity systems we're build, we will need a lot of tools that execute things in a very deterministic way. Optimum is not gona come. And he used the hand to chop the q gum, right? They will still use life. 

发言人1   46:47
Sorry for the glimpse analogy, I thought I would be fun, but the value of those tools will change. And I think when we talk of like saw a book collapse, especially like from an enterprise perspective, I think what will be happening with a revaluing ing of the software we have out there today and that that can be even quite traumatic in some cases. Thank you. We'll get to physical AI before we before we do this in this. 

发言人1   47:12
But I i've get a couple of great questions from the audience rush, what with the amount capital that takes for the frontier models to stay ahead of open source models and the rapid paced of movement of those model advances, do you see a risk to the business model of the major frontier companies? Will open source models close the gap enough where it's not worth using the premium frontier labs? What they charge you made the stave in earlier that we need more open source. 

发言人1   47:43
So I like multiple questions in there, so let me see if I can answer them. I think that are that the frontier models at risk of running out of cash. I mean, IT definitely helps if you're a company you like matter, you have an advertising business such as producers cash. 

发言人1   48:00
But just keep in mind, I mean up until up until a few years ago, the biggest cap CX spends in the world were mainly oil companies. Whether there there was exxon mobile or on co tech, companies today spend multiples of what the world's biggest oil companies to in capex. IT is an incredible amount of money that has been spent in capex from companies that really had very little capex five, six years ago. 

发言人1   48:28
And so the model has shifted. And if you're frontier model that I think that the concern i've always had this, can you raise ten billion dollars around while they raised ten billion dollar round? And then are thinking, can they raise hundred billion dollar round and now they raising hundred billion dollars to clearly, there is a lot of capital. 

发言人1   48:47
The question is um you know at what point to these companies produced enough cash for that they don't have to keep raising these these kind of Browns. And so I think there's risk, but they've proved in that they've been able to scale and now later they share they'll scale in the public markets, which should give them in advantage. And well, we'll see how IT all goes. 

发言人1   49:08
Um I remain a believer that you don't need the latest model. What you really need is the contextualized of AI. And if you look at I think the last deep seek model last week was not as impressive as of a drop as we all have, but it's still pretty good. 

发言人1   49:23
And you can use the last version of the model from from a OpenAI or anthropic. You don't need the latest model, what you really need, especially the enterprises. contextualized. 

发言人1   49:35
What does that mean? What does contextualized mean? IT just means that if you if you ask AIA question with no context, if IT doesn't know you, if IT doesn't have access to all your data systems, IT will answer IT because it's programme to answer things. But I may not give you an answer that actually does anything for you and solve your problem. 

发言人1   49:54
And what we found internally from just our little you work that we do on AI, building our own AI is that we can use the last model of whichever of these frontier models, the cheaper, use less tokens, or use deep seeker, whatever open source model, which I would recommend reflection as we drop our model later this year. But if you give you the enough contacts and access to your data, IT will give you fundamentally a much Better answer than using the latest you caught model without access to the right data, without kind of the right prompting. So um I think that we don't need um the models to keep getting Better and Better, but I think we will keep seeing models that get Better and Better because as human beings and we love to kind of push push on the agent, we want to see how far we can get. 

发言人1   50:49
And I think we're going to see later this year of models that come out that are gna cause real cyber security chAllenges, that are going to cause a bunch of things that we all leave to be true, that maybe not be is true in the in the enterprise software world. And that that's just on the model side. We haven't brought in quantum set of we talked about during the precession, you mentioned energy and the caveat that energy companies are traditionally in responsible for relative to the tech companies. 

发言人1   51:20
As you pointed out in the prep session, we talked a lot about upstream in this space, right? We talked about the infrastructure demands. So and so far in this conversation, this has really been kind of a usage demand conversation, hasn't really been a supply conversation. 

发言人1   51:39
You met you do you see supply construction in the form of compute and electrons and fiber and construction? And you know how much do you spend how much time do you spend with your customers thinking about managing their demand in order to meet realistic supply? Yeah, this point is totally critical recovery, zed, specially because we feel as users of these models already, the constant when you are prompting and when you are coding, whatever or so we we already feel the constant to physical consequence. And to go back to the first question is the is most of the capex coming up from the modern providers is ready to enclose or or not that much in terms of the investments but are still big, but not like so huge in terms of building your products, right? 

发言人1   52:29
So so but took back to your ponies, I think given also the the the response of the the population about like to be very I it's a critical and other stuff I think we need to build at the global scale, uh, the vision of that compute, whether we can in all the to say the free world countries, right? So and that's why the eyes of eighty thing is really possible and not compliant with the is creating a fragmentation in the market from a supply same point and is not sustainable given what is on the agenda for the next years. And and the need for compute that we could have to deal with. 

发言人1   53:12
So even for the US um we we gonna need in the US. Like to to to match computing ice in europe. In south america, I don't aware, but it's IT won't be enough from AUS. Standpoint because we have a lack of capacity to follow track. 

发言人1   53:30
Anybody disagree with that on the panel? Anybody think that there is we're doing just fine and logos m obtains moly I know no more than the person that reads IT casually of fine burger all street journal um but I have noticed that there are already business decisions happening about how to manage the supply shortage of compute or just manage to the projected future need. And so II do think that wise your hands are you know behind the scenes figuring this than I am. 

发言人1   54:10
But you can see people start to make business decisions around how to use what they have. Um okay um wise wiser hands, wise people. I mean, does anybody as anybody here, had the first person experience of that been in that conversation, Larry, is that something clients come to you with and ask you about? Because how how do we know if we don't know? That's my question. 

发言人1   54:38
yeah. I think when we look at the management of like agented investment sector, I don't think from traditional enterprises, but I think when IT comes, the deck company is definitely yes. So I think this is the biggest question, and there's no surprises. 

发言人1   54:52
They are like I would say, like this, like eighteen months ago, I think each tech company felt, you know, there was one or when they felt they were behind. The next quarter felt that they're over investing and they were behind and they were over investing. So it's almost this panic mode where you were got up going back and forth. 

发言人1   55:10
I think right now, it's quite the opposite, right? I think the underlying belief is that the other one is there, you know the current like coding wave that started again last year that will Carry us to twenty eight after twenty eight will get new workers from enterprise. So that will continue. 

发言人1   55:29
I think the bottle exam moving upstream, right, like discuss energy, water. And that really then almost comes like a federal level question on the overall competitiveness of us. U. S. 

发言人1   55:41
And I think we just need to unbottled ic, yeah no, I see some some of our clients billing up like uh, some kind of internal took an exchange to my city or two within departments yeah yeah exactly or individual live individual yeah. And so you can say your token and cip not using them internally, right? So so you can prize that. 

发言人1   56:03
And or there's another way to deal with this is just to determine caps in terms of consumption, which is like quite basic. But but we're gonna see that more and more, and it's already happening not just a thank fells, but also in enterprise companies. Vibrate sounds like a markets opportunity. 

发言人1   56:23
If there is an opportunity to sort of arbitrage the token usage in in between companies. Yeah, I think that you know bottom line is the race is on right. Everyone needs or fuels, they need as much capacity as they can to mAlice point about making business decision, scaling back s or in um applications that you know they otherwise would have invested in in um you know I think um at least we there's the limiting factors there. 

发言人1   56:57
So um you know I like this is this is going to continue for next few years, without question, next few years, which is perfect segway into the last last two minutes, lightning round. And this is really just fifteen seconds, I think farther you let IT off Lorry the next, the next few years. What do you what do you see as the biggest opportunity in terms of AI businesses scaling? And what do you think holds them back? I think IT really is this, uh, how do you address the enterprise workloads that will be that twenty six to thirty question? And then holding them back is the I deleted to deliver their outcomes, not just sell a product. 

发言人1   57:43
Thank you, rush. I think in terms of holding back energy and finding alternate sources of energy were weekly beevers. And geothermal is a great alternate source here in the us. And in terms of what propels them, I think it's no from SaaS or any other areas that you've got a you've got to build mission critical AI that customers just absolutely love, and you see that through the usage. 

发言人1   58:15
I think that you know, for my perspective, just watching the enterprise adoption is going to be fascinating because I think it's going to we're already talking about css as an apocalypse, but I think every industry is going to walk through this. And if you're a first mover in AI, you're going to advantage and whatever business model you're in. So I think we're gona start to see the second and their derivatives of this, and you'll be interesting to watch. 

发言人1   58:43
I don't know, we're gonna quit. Exciting the day. My two flash word, I mean, like the major rate for the next month and even like weeks is the the scaling of cyberattacks. 

发言人1   58:58
Okay, we have not mentioned that, but that is created something which is becoming systemic. And at the same time, we have an unique opportunity to invent business models and to create about house of addition on gp t. Well, we're out of time, but we're certainly not out of thoughts, ideas and questions. I encourage everybody here to interact with the panels and helps me give them a warm round of thanks. 对，是。
