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发言人1   00:00
You're on a bit of a heater, huh? It's it's the best time to be building and revenue has surged, but you face really intense competition. Let's go write at that to start. 

发言人1   00:14
If you were building a global financial system from first principles today, you win. Build IT on fifty year old legacy roles. You'd build area walks. 

发言人1   00:23
One AI native platform for global accounts, cards and payments is designed to make the entire world feel like a local market. Others are boating AI onto broken infrastructure. But airwolf was built for the intelligent era from day one. 

发言人1   00:36
Stop paying the legacy tacks and start building the future at air wallets. Dcom, slash, all in errol ics, built for the future. Three hundred fifty million and one, two or three years. And i'm hearing numbers five or six hundred million. 

发言人1   00:50
Now tell us about the revenue rap of the company from the moment you released the software to today that the products been in market for forty months, fifty months you but on we started company twenty eight to first year was all about building the the research and the product to really kick the start to work. We bail the first attach to speech model that finally could sound human. Released its in twenty twenty three, begin of twenty twenty three. 

发言人1   01:16
Then IT took us roughly twenty months to get to the first hundred million in AR. Roughly ten months to get to two hundred and five months to get to three hundred. And and that's how we close and end of the last year. And now we are sick IT. You're at six hundred million dollars in revenue. 

发言人1   01:35
This extraordinary how many employees now because the companies obviously hit incredible valuations, but you have to fill in that valuation and you you're competing at a very high level for talent to tell us about how many employees you have now and how you maintain the culture of the company. When revenue is ripping, investors are throwing money at you, showing up at your doorstep and quite literally, but you've got ta run the company. You've got to build a culture. 

发言人1   02:04
So how many employees now in how you dealing with these competing priorities? Yeah that's the that's the key element of how you and for for us the the element of like how we can maintain the culture despite the good growth is is kind of critical and how we optimize of the interview cycle, how we are bringing people on board, how we onboard them with six hundred people today. So also very quick growth on that people's. 

发言人1   02:30
And as a company, we combine research and products. So we are building a communication platform for a eye on the research item was everything across audio generating speech, transcribing speech or castrating speech for interactions on the product. This is how we can complete the entirety of the customer journey from marketing and creating assets and localizing them internationally for customer support of voice agents to proactive, enabled of how voice agent can help in Operations, training and sales. 

发言人1   02:58
So this requires a lot of talent, and a part of that revenue girl is actually reflection of the functions we're growing over time. So from the original team, very research, very engineering, heavy from the first ten people, we had zero attraction. Everybody is still at the company from those core research and engineering talent building together with us. 

发言人1   03:19
So, so far being able to to compete. I think the common fred and and credit to Michael father, who is incredible researcher himself, we've been able to assemble the team that is truly excited about solving audio, solving interaction and building that research. And if they if they are looking for an opportunity out there and looking for a company to join and solve that, we are we are one of the the leading of the leading place to do that. 

发言人1   03:45
You started before A, I was so impacted at making software, right? So when you were starting four years ago, five years ago and working on this building, software was limited to low percentage of the population of planet earth, the number people could write code. And now here we are. 

发言人1   04:06
You went from vibe. We had a no code moment and vibe coding. 请关注公众号思维纪要社，更多纪要请加V西安20210130。We actually have people building production code who are not developers. You have developers going ten nex and token magazine. 

发言人1   04:26
How has building software changed internally and how to deal with making sure that the code is really high quality because people are paying you this money, but they're going to demand really high quality product since they're spending so much money with you. Now it's also true of twenty. Twenty two are still the year or topics they were cyp to and in method s. 

发言人1   04:49
So here with the building, there was they also the best time to start because we could actually take a take a bit of time to focus on what we thought is the future. But the way we are struck is a lot of small teams, especially across the product engineering ing, but also in how we think about go to market up to my for specific industries is that ical financial service is health care. So every unit is very tightly need together, and we do that across the company. 

发言人1   05:14
So usually five to ten people teams that does run ahead and inside of each of those teams. The decision we took, which is slightly different and how is usually structured, we ebit engineers and in every play and even in the places which aren't engineering ing. So our talent team will have an engineer, our legal team will have an engineer. Our revenue engineering or go to market engineering have engineers embedded all across, and those people have tours. One is, of course, creating automation and bringing the software inside of that team. 

发言人1   05:45
But second is actually helping everybody else do what you said, which is make sure that people are adopting AI, but also there is a security checks everything they apply because ultimately, if if you are not using a lot of the coding software, a lot of the coworking software, then you are probably in the wrong spot here using too much of IT. That is also a flag because you maybe are not doing that in the right way. And of course, as you start bringing that into the sides of the organizations that never were exposed, they frequently can treat, but not necessary review whether that's actually doing behind the scenes. 

发言人1   06:20
All the secure ways are at IT. So that's an essential role in in in the company. Yeah, we be it's fantastic that everyone can build software until you put IT into production and you have a league or that person leaves the company and people forget they built that software, and it's just deprecating on its own. 

发言人1   06:39
The other thing that seems to have changed is management. When you had ten developers in your pod or six, you had AUX designer, you might have a pure graphic designer, you have a product manager, they rolled up, and then suddenly you, we watched over the past three years. Okay, this is pretty good at summarizing what happened on the call. 

发言人1   07:01
Oh, IT is actually creating action items and it's telling us what to do next. Oh, and it's you know doing all the different stories in our combined board. And now how do you think about product managers and management as the CEO and as the cofounder? And you fired him. 

发言人1   07:19
All right. We don't we don't have any pms. Did you ever or did you have never? You never did. 

发言人1   07:25
I never did. Thought it's it's a little bit of what you mentioned us also before that the tree impact started. IT was a deal person in that role. 

发言人1   07:34
Can code, can understand the customer, can understand design. Of course, that's very hard to find. There is no truly that many people that are experts in any all, all of those fields at the same time. So we optimize for profiles that are experts in all these one of those fields, but understand at least one other fields really well. 

发言人1   07:52
To your point, what we are saying now there is if you can do a little bit of all with a ye, you can maybe step change from being an amateur to being a advanced level, maybe not an expert level, so suddenly you are not bottle neck on all the other functions to do your work in. In growth of phenomenon y IT a growth engineering, the present can design experiment ship and experiment is working and bringing back. We also have the privilege where we are using a lot of our product ourself. 

发言人1   08:19
So to be able to do that ultimately to help everybody else create voice agents, we ourselves need to create voice agents to um so we are seeing that also in non traditional functions even and go to market like you need to be able to create a version of that if we are offering up to the customers to and and we do, we created our inbound AI as your agent. That's in addition to the form that you fill on the website. You have an agent that you can call and and people are, of course, can give all the information and much easier in a quicker way. 

发言人1   08:53
But the second thing that happened is people will also leave a lot more information so you can be get connected to the right problem and right personal lot a lot quicker. So we are think that kind of phenomenon all the time where actually using love tiling makes you yourself Better in your job overall. And eleven loves in our specific toling that we, ourself and forest, yeah, that seems like the use case of calling on the phone and talking to a computer or previously going through voice jail and and IT was incredibly arduous, ous and painful and annoying and would made you just say, Operator, and hit the zero button like as fast as possible. 

发言人1   09:29
But now that seems to have turned a corner where talking to a human, I almost feel bad talking to a human where i'm like, I am so sorry, i'm wasting your time with this. And the AI is just so much more precise and the fidelity is so great that when you tell them what you're looking to do and you cut them off, you don't feel bad. You don't have to make small talk. 

发言人1   09:49
Is that what you're seen in your customer base in terms of the ability in real time to interrupt the agent, to interrupt the conversation and just move? Aster has made consumers and companies basically embrace the technology. It's slowly becoming that you will be asking for give me an AI age and effective to ah Operate. 

发言人1   10:11
But we are seeing a transition. We're suddenly and that's know the biggest fuel of the recent girl for us is enterprises, sales teams just doing incredible work. But then finally, the product combines the reliability that's core with the orchestration for a lot of the AI models, but also the knowledge and the integrations to provide you are the right experience. 

发言人1   10:35
And yeah, I think I was a step in the last twelve months and especially last six of of how good that experience became really like this golden era for the consumers out there. Customers and other customers is coming where. You're going actually open a website um i'll call an asian and have um the agent have information from your past interactions and delivered to help. 

发言人1   10:56
And I think we'll see this kind of interesting phenomenon combining your two discussion in this where now of course, you are reaching frequently when you have a problem and you are asking for help. But ultimately a the whole interface will change and more of depending on how you are Operating with that interface, with voice being helping you in the background find out information to shift from reactive to productive to help you get that held before your potentially ask for IT. And we are seeing there's examples. 

发言人1   11:22
Those examples still seem to be that speech to text had a major blocker again in fidelity ten years ago. Lawyers would put on drag and dictate if, remember, that terrible software, they get a head set. And IT seems like the big blocker was, you felt like an idiot talking to a computer in an office, right? And so people who did IT quietly in their office, they kind of got away with IT. 

发言人1   11:48
But now we've see something very different. The whisper in the office, people very quietly talking to their computer, giving in a prompt you and talking to their agents. And now there's a ring out. 

发言人1   12:00
You can press IT. And I use a really cool protocol, whisper flow. I don't know if they use eleven labs on the back and they they use us and and a few other as well. 

发言人1   12:10
They are doing phenomenal work. Whispers for is just a tremendous product. And then I got a peddle, does anybody here use a pedal on their computer? Rage your hand if you're there's one dork, two dorks, any others raise a high o she's half dork. 

发言人1   12:29
Okay, so this about three and half ork here next year. This is going to be, you have a peddle. I don't have you considered a peddle. 

发言人1   12:37
I should consider, if at all. I love the devices that you can wear and I have the plot. It's incredible, blood pocket, phenomenal. Like, so good. And especially in events like this, I feel if you re prevented that, you are recording, of course. 

发言人1   12:51
But how incredible would to be the all the signal on the conversations that otherwise disappear? You maybe top, top few notes here and there to try to get signal off, if you can just have that automatically fill your specific notes and make sure you do your followers for, right? So let me make the case for the pedal. 

发言人1   13:08
Okay, I have. I have three peddles under the desk and II think we'll trying to figure out the company is but with whisper flow, you press down, IT turns on and you talk and then you lia cope. And one of the annoying parts of working with an alm is typing. 

发言人1   13:27
And you're kind of like exhausted when you're giving IT the prompt, you stop prompting. But if you're a professional post starters like me and a talker, this is like incredible. Because when I press the petal down, I just give a stream of consciousness now. And IT turns out with these LLM actually do really well with taking a massive stream of consciousness where you just keep talking and talking and talking. So i'll give IT a one to two minute prompt, then I let go. 

发言人1   13:56
And IT has changed everything, everything, you know, like the whole experiences changing so much, a similar victim of what we see happen is, you know how you have you want to say a thought, and then you are okay, actually, you want to change and say something else. Now you have those two context combine, and the experience you get us an answer is so much Better. yeah. 

发言人1   14:19
So we already seed up as an experience that even the previous example of that, people are adJusting how they speak to AI, but how they speak to human people, how? So, yeah, how should you speak to the L. M? We saw sergey brin, say, threatened with bodily harm to very effective technique if you have even tried IT. 

发言人1   14:37
But what are the things that are different when you're talking to the LM. Specific emotional example? We we work with a lot of financial services companies, a revolute clare pog bank and some of the treatment case, not none of them is, of course, how you remind people about payment or that you collect that on the front of people that are answer ing. 

发言人1   15:00
And frequently people would naturally feel ashamed of the telling. The real situation with a people are much more open to share what actually happen, give the information. And suddenly this emotional block of, like in front of about a human I don't want to be able to say about is very different. 

发言人1   15:18
So that's different. Usually people are more snapping with AI voice agents. Its second, I like quick responses yeah you don't mind cutting IT off exactly so you can like kind of go through to to the point you want much quicker um which you needed to like change a little bit of the interaction model to which which is working. 

发言人1   15:36
But we will look in the peddling whether whether we should be a little bit about celebrities on the platform. You have some celebrities are on there. You also have an issue with impersonation. 

发言人1   15:52
I know this because somebody was like, oh my god, I love your bulldog videos. Many people know a big fan of bulldogs. I currently have three. 

发言人1   16:02
And I said, i'm sorry, I don't know what you're talking about. They sent me a channel where somebody had created a bunch of dogs telling jokes, and they made one. And I guess they were looking for a pod casters. So they used that this week and startups archive and eleven laB2Create my voice and do this huge channel. And I contacted them, I said, oh my god, is very flattering. 

发言人1   16:25
how? How did you do this? This is like a year to ago, they said, all I use the eleven labs so I think I email you about and i'm like, how do you protect against this in advertising in the law in the united states? I'm not sure about here in france. 

发言人1   16:39
I'm sure they have seventeen laws for this. We have one because of great at regulations unless no fence and the french guy ever hear a psychomotor chicken. The has my and angry developer I cannot smoke in the love cozy and. 

发言人1   17:05
Is super like interesting with this right to privacy. And I think you've got a quick education on this because you've had a couple of people, i'm sure, write you a legal letter. What IT basically means if you can take somebody y's voice and use IT to you, do commerce in the world, you can use IT for party. 

发言人1   17:24
There is very used. I can do a Donald trump impersonation appear if I like. We're going to take about five percent of eleven lab stock. 

发言人1   17:32
Is that okay with the open of entry accounts? Sounds good. okay. 

发言人1   17:36
And for that you have to come to the White house. great. Okay, thank you. Nasty guy wouldn't give five percent love socialism, but not america. The problem with the nor tics, nasty, nasty socialism. 

发言人1   17:51
Then I noticed when my guys wanted to clone my voice so that they could fix the ads where I mispronounce something or I do the wrong promotion de use the code JK twenty they like, we're like, it's twenty five dummy and i'm like, okay, I have to sleep ii and then they redid IT. And IT was like, i'm sorry, you cannot clone Jason's voice. And then it's like, I have to go in there and do IT and you put a bunch of protections and they are. 

发言人1   18:16
So explain what's happening in that regard in terms of people's, you know, concerns around this. And then the other side, which is the opportunity because I think you got Jimmy fox and some other folks actually, that you paid for their voices. And the voice is identity. 

发言人1   18:34
And ap, it's like, you know, when you when you speak a certain way, people recognize that can feel that emotion and some extent IT was IT IT. IT was IT could be a problem, could be opportunity before, I mean, as you did a presentation, the present trump is, of course, similarly something that is possible even of a human, not special gai. But for us on the safeguard side, and over over last years, we to be the role as we are leading on the development, we also need to lead a lot of the safe. 

发言人1   19:08
So that's like critical. And we do three things. One, trace, everything has generated so we can take action when needed to. Now we moderate both on the voice and text level. 

发言人1   19:17
So if you were are to input something that would be commercial in nature or would try to scm someone, but get flag, we can block IT and are free because over last years, we've seen the development of those models more broadly. How how can I create systems for the wider world so people can upload to sample and get information with its AI or not immediately. And we do IT for eleven hours, but we also do IT for other open sce models. 

发言人1   19:41
The interesting part, given that is such a good IP and part of your your element IT, opens up new opportunity. So we partnered with map mcconnell on creating a world right, all right, and access languages. And is the first haven't got paid a lot of money for these independent films, but eleven labs socks as you. 

发言人1   20:00
Yeah, yeah, could you do IT? Could you do IT? And spanish, it's, it's, it's a fugazi fugazi. But the crazy thing with the art technology, en, is that now the voice can became not on the english, but also in spanish. Ed, an italian, portuguese. 

发言人1   20:16
And you can still have exactly up element of emotions coming through, so that that kind of a good example there. But we've seen up to mother, what do you pay these guys? What does IT to get, Matthew means, as I can have figure deal, seven figure deal, you give a little equity, always depends. 

发言人1   20:31
So like you know, the master class for examples is a good example where they worked two thousand directly. And here you have um previously a study content that you will learn from. Now um you have interactive content. 

发言人1   20:43
So you have gordon ramsey teaching you how to how to cook in the kitchen. He can scream, matter if you are not doing scalps raw. So, so, so that is definitely so they're doing characters now, or AI. 

发言人1   20:57
And this is using eleven labs. You can interact with them as party your subscription exactly. But as the company, what we now doing this from the beginning, we created the marketplace where people can create their voice. 

发言人1   21:08
We authenticated. You can share IT and earn money. Today, we paid back over twenty two million dollars back to the community of of of talent, really. So those voice over actors now who got paid as hourly workers, sometimes they get a little back. 

发言人1   21:24
And if they were doing a commercial or something, now they can spend an hour reading, create no even lives voice, and then license IT out hundred percent. And then did they get to pick their Price? You pick the Price depends on the model. 

发言人1   21:36
We we do both. So you you can either give you a default that lets us distribute that slightly more optimal or you can pick your the use cases is going to be going to be different. And like I said, opens up a set of incredible opportunities and that dyna complex and other languages. 

发言人1   21:50
But maybe a last one on that. The voice is such a big part of identity. And probably probably our most important work was actually working with people that lost their voice due to less due to float cancer, and working on bringing that boys back. 

发言人1   22:04
So he worked with congress women in us for wicca who lost IT and wanted to continue, inspire others that you can do incredible work at the spite of. And and was the first speech delivered in in, in, in congress or more recently, I think this was my the most the heart warming story. There was there's woman that that wanted to get married lost her voice before he could get married. 

发言人1   22:30
wow. And then they decided to redo the marriage together. Do the house again. I do the house and you could see the whole family just for the first time hearing of us. 

发言人1   22:40
IT was just you could feel that emotions that you didn't see in any other in other way because the voice is such a connecting thing. Yeah, and you've done IT for some iconic voices. My understanding is the estate of James or old Jones and mature, if they did, he pass. 

发言人1   22:56
Is James or Jones life and somebody he passed, right? But before he passed, I think he did a deal with disney. And he said, listen for my family. 

发言人1   23:08
I would like to license the dark vater voice for all time to disney. They gave him some incredible deal, and then they were left with, what? How do we actually do this? So we get a voice in personator. 

发言人1   23:19
But instead they went to, you talk a little bit about that deal and how he went down. And is that what they use recently in some of the new films with Arthur? There's a new dark mall series where they have darth fader. 

发言人1   23:34
And did you power that? I don't know what I can say about the new things that definitely had a big use case that completely new iteration ance was in a gaming space where, yes, fortnight, so our epic games, not the game fortnight, launched darva there, which people and players could interact with life in partnership with this state, in partnership with disney. So every player, after reaching a certain stage, could have a darby, their interact and help you solve the missions. 

发言人1   24:03
And we are seeing that kind of mode coming up more and more often of how you can effectively extend extend your lightness, your life is sibly publicity into interactive use cases, bring IT across the world up together. So that was exactly that model. Now we are working on, on, on one of the public. 

发言人1   24:22
One is headspace, or headspace has the great meditation. Yes, this is the second greatest meditation that twp behind calm, which you are investor. I am. 

发言人1   24:31
I didn't realize you're right, I did. But he was a four million dollar that got this incredible the team. But anyway, you are working with the second place, exact not the second, but exactly to the working part a day. 

发言人1   24:46
So they localized, love the content and and calm. My thing is trying some of the interactive elements. Could you have a meditation as the son life to you? Which which we we would have enough to to would and like, imagine just you many voices. 

发言人1   25:03
David sax is defending trump. Take a deep breath, free out, then free out. Maybe you should lessen to the voice to come. I mean, that would be interesting. Let's talk a little bit about being up against some of the greatest entrepreneurs ever who want to take your business from you specifically dorio at impropitious. 

发言人1   25:28
M from open eye, they want your business theyve been pretty clear about IT, and I think you have used the frontier models in your product, but you must be thinking, my lord, am I enabling my own demise by partnering with them? And there's all this open source models. So how do you think about your partnerships with those type of frontier models and the fact that they want to kill your company? 

发言人1   25:59
So on on the on the first part theme, given we create a platform, we try to provide all our lamps out there. So our customers config, tropic OpenAI, open sores, google models and that not being a agnostic to the special models actually helpful because customers can. They make sure that they build a harness, build that age and orchestration, create a voice element of how the agent interacts with the world, how the marketing or interact with the world. 

发言人1   26:26
But they are not dependent any model. So for us, that part is, is, is actually good because we can provide up to the customers on on the kind of the second big part of like, of course, the species over lapping. Increasingly, models are platform, platform, our application. 

发言人1   26:43
Everything is becoming a little bit more, more fuzzy for us that still the defining piece was focusing on that one layer of like how does interaction look like? How does communication look like? And we've been able to to compete them on voice models, molten text to speed special text on the turn, taking on music and um and we've been out here that our research team is uh is is uh a set of magicians that are able to continuously do IT time and time again. 

发言人1   27:09
And I think part of the reason is it's on the research side is the architectures of methods, not the scale. You really need to change how the model Operates too. You need very specific data that there is, of course, a White set of data out there, but it's on label data and where we spend of time. So we build the internal team of over thousand contractors that label all those audio assets to make them to make them good. 

发言人1   27:31
So on the research side, and then as you think about the restful products that we want to create a fully vertical lize solution, ford of communication ago, the product understanding their right workflow in financial services is very different to health care, very different to tell us us, we spend all of our product team to figure out how networks and those companies done. And then ultimately, last piece of the ecosystem, can you build the. Wider of integrations voices that you use template ts for the agent optician that you can benefit from instead of starting from scratching. 

发言人1   28:01
And so far, we have been we have been able to create a new model for that. Certainly, though you must be concerned about, hey, the reinforcement learning, the data leakage. They say they're not using your data, but they're kind of using your data. 

发言人1   28:14
And so do you have an open source project internally as the like in case of glass, we've got to break this. And when do you think you'll be able to discontinue working with them if you had to? We we know that, that some companies are continuously trying to figure out how to distal and use the data. So that is that is existing problem. And we have few mechanisms to stop IT um slow IT down, not stop IT, but but on the open source question are like creating our own versions. 

发言人1   28:54
We are looking at that tells them on like how we could use our expertise of of how does we want to focus on knowledge work, we want to focus on coding, but any interaction and how we can combine all those cases together and make sure this is this is great yeah we want to on so we are spending more time there. Uh, but it's also just great to be in the arena and compete with those guys and ah and and every self and show that we can do IT and do Better. The eyes pretty clear in my estimation that that's where you you will wind up and the ability to make your own language model today, especially with all these great models out there that are now open source, it's going to be a pretty easy for our company with your level of resources. 

发言人1   29:37
So why wouldn't you at least offering IT as an option? And then I guess there's cost. I mean, you must be shipping tens of millions of dollars to the frontier models every year. Ship good amount. Um we are good partners, good partners with them that it's ultimately and now showing up in the value we can create. 

发言人1   29:59
Or so like a lot of what we spoke at the beginning of how we can elevate ourselves as organization too, is this definitely helpful? So I think they done tremendous work on unbuilding. It's it's almost crazy that each of us has, like turing come a like, you know, if if you were to chop of an agent now, IT feels like the turing test will be complete. 

发言人1   30:22
It's us, smart us, another human. And we hope this year we'll do the same thing for voice where any conversation feels like you're speaking with another human. Yeah, I think you're there IT just depends on the application and like what question you, but IT definitely passes that. 

发言人1   30:37
I mean, if we were to look at the test that were created to define artificial general intelligence or just to define artificial intelligence, we test all of those. These were test that were created thirty or forty years ago. We need a new set of test right now. 

发言人1   30:52
I think that new test is like, can this be more intelligent than every single person on the planet times ten? And if we get anything less than that, we we're kind like, oh, yes, it's not smart. Mean, these things we're kind of there on agi. 

发言人1   31:07
Don't think like we've kind of achieved that. We just haven't deployed IT. I there definitely the places where where we did achieve yeah for sure are I continued successful give IT up from my he from well that so much thanks for coming out. 

发言人1   31:24
The AI companies building the future run on oracle cloud infrastructure training and depend at scale, and one of the world's largest AI infrastructures. The same oracle AI platform gives enterprises access to leading models, AI grounded their own data and the security to move from pilot to production. Learn more at oracle dcom flash AI or experienced life at oracle AI experiences life. 

发言人1   31:50
You're growing also at a very significant clip exponentially is IT exponential? no. Is not. 

发言人1   31:58
Is a fifty sustain fifty percent quarter over quarter for the last seven quarters, fifty percent quarter of a quarter last seven quarters? Yeah, that split I think we actually just became as of the close last week on tuesday, one of the fastest enterprise company with direct sales motion to go from one to one hundred and one hundred and fifty building sera with one quarter. amazing. 

发言人1   32:21
And so people in this a couple of things in life that people really hate and paying lawyers is like way up on the top of the list with your tools. Obviously, you got your contemporary and harvey and people, it's a small company in the states. And then you also have, I guess, claude in other folks also want to be in your business, and this is a big prize to take. 

发言人1   32:54
I don't know eighty percent of what we pay lawyers for and compressive by ninety what what is the realistic power law here in terms of making for startups in the audience your legal bills dramatically drop in cost in? And i'm seeing IT already in the sort of space I had. I had a one firm, one startup that hit a million in revenue. 

发言人1   33:21
They had close multiple rounds of funding, multiple, obviously large number of employees, a decent couple dozen employees. They didn't have a corporate lawyer. No, and I said, you think about a million dollars revenue, like somebody should review the contracts and without ChatGPT bra ah and I like, what about the captain like ChatGPT bra and I was like, okay and hr and they're like, same thing bra. 

发言人1   33:46
And I like OK fun dili's target one day. Well, that's what I said. I said, hey you when you do the series a they're gonna ask like like somebody stuff be reveal. 

发言人1   33:58
Like do you guys have like IP assigns? So like, yeah oh, how did you know to do IPSI my first time founders like we ask chat PPT and and my, okay wow, i've just turned into hunk like, I guess yeah. So take us through what you think is happening out there. 

发言人1   34:13
This is not uncommon, right? But no but but but a big stage startup Operates are differently from, you know, one of the biggest thanks in the us. And so the way to think about the market or IT is the way that we like to is you have this enormous bucket of legal services, which today is being done manually. 

发言人1   34:32
It's a two lion dollars every year into legal services, which is very fragmented. But the software spend into legal technology is about forty billion. That means this four percent often are ninety six. 

发言人1   34:45
请关注公众号思维纪要社，更多纪要请加V西安20210130 present service，which is bananas. The software people should be much bigger than that. And so the software rope's naturally will grow into um the service revenue. 

发言人1   35:02
But also legal is a very supply constrained market. The demand for legal services is much larger than what they are, lawyers or legal services available. And so many of the legal service providers are now using technology to serve new use cases, new market segments and to actually package new products. And you will not make what's an example of that. 

发言人1   35:30
So so an example of that is coolly, actually, they started serving sort of founders directly with AH sort software platform that you just log onto the platform they prompted for with their material and their presidents and then you have the sort of material there and they've ebel ded workflows that reviews the contracts. And and what I think is interesting by that is IT IT starts to um break this model where you charge out a it's for very high hally rates and you have a available hour model. And actually if you're look in law firms, the way that that business model worries is you overcharge for the associate and you actually undercharged for the partners. 

发言人1   36:14
I don't know they're undercharged you when I got a bill recently and was eighteen hundred and hour, but we're a senior person and I think the associations were eight hundred well, can go up to four thousand an hour. But the thing is when a when a current and if I say, you know thirty minutes of a current Sparks's time when they really matters can be worth a lot more than that, like a lot more than that. If it's Better the company litigation or you avoid a pitch fall that would have cost the company tens of millions of doors worth, right? exactly. 

发言人1   36:46
And but the only way they know how to prize that is to overcharge for the but as you are saying, the enterprises are looking at this and they are going, huh, we're spending a lot of dollars on legal services. Let's take this in house. Oh, really absolutely. 

发言人1   37:00
I mean, we're doing this part of at legal. We acquired four businesses so far this year within the diligence in house, the with our own tool. And the fastest transaction with IT was twelve of days from LY. To closing because your motivation as the founder is to get the deal done right. 

发言人1   37:19
The motivation of the lawyer is to not have you sue them if they've got the deal right and to make as much money as possible to drive get out, which means the their incentive is to even if they don't say IT explicitly, IT is to drag and out your incentives to close IT as quick as possible. Yeah yeah. And so you know I think a lot of law firms also experimenting with different pricing models where you do a fix fee for a transaction or for founders ies um in litigation, you can take a part of the successful when you win the deal yeah or win the case. 

发言人1   37:52
And so I think it's just very interesting how you one of the biggest industries in the world now is being completely transformed and reshape as a consequence of the and are those law firms feeling like they're being disrupted or this is a huge opportunity? And and did that switch at a certain point time or hasn't switch for them? Um there's a lot of anxiety and a lot of fear. 

发言人1   38:17
And you know, these law firms are enormously profitable and big businesses, current allies, around ten and billion dollars a year. How many wars that I have? four? Five thousand. 

发言人1   38:30
wow. I mean, per partner. They make IT between five and ten million every year in profits. And so when something like AI comes along that poses a existent al threats and existential opportunity, and that's actually a big part of my job to help particulate with the leadership teams that we work with because we will only be as successful as our customers are. 

发言人1   38:56
And so we live a very unique role at the goal as well, which called the legal engineer. So in the same way the palette has forward deployed engineers, we have forward deployed lawyers and their job is to sit down with the current partner and help them transform their business from a pra I to oppose AI world. It's sort of like document management and pcs were but one year, thirty years ago when they were printing out in keeping drafts in in a library, in a storage facility, and they had to sort of walked them through a hand that absolutely. 

发言人1   39:33
But I think the difference the difference is those were you know mild productivity against yeah this can do a lot of the work. And so it's really reshaping what IT also means to be a junior lawyer going into this occupation. What does that mean of those jobs going to still exist? Or a lot of the lawyers who are coming out of school going, oh my god, was this a good idea or a bad idea? The job will exist, the tasks will be different, right? 

发言人1   40:04
Um in order to have a partner driven model, you need to bring people up the ranks right in the same way as you do with softer engineers. You need a junior engineers so that one day you can have seen you or engineers and know what you're doing. And but the way to get there is very different. 

发言人1   40:21
The way of getting there today will not be lock yourself in the physical data room, read through every single document, mark the errors and, you know, go facts. It's right. It's and it's also no longer just look at the virtual date of my control f, it's orchestrating the agent that will be doing that work. 

发言人1   40:41
And when you look at that work, you you have a global backdrop. Attorneys, obviously very famously localized, right? Is this going to create attorneys who can Operate across borders in a way that didn't exist and you're starting to see that? 

发言人1   40:59
Is that something that's built into the product? So when you're doing even in the united states, it's its state level certificate visibly and doing the non compete in the northeast is very different than doing IT. In california, they're not very enforceable or enforceable at all in california, people don't know, but they're quite enforceable if you're in boston. 

发言人1   41:21
So so talk about that because that seems to be a place where there could be massive gains from AI part of and it's really two things. I mean, the data that lagoa sits on top of is on one hand side, the firms and enterprises own data. They're precedent. 

发言人1   41:37
They are organisational data. And secondly, we do the hard work of gathering all the cases, all the legislation, all the regulatory updates, for average is diction in the world. And that is very painful. But once you start to do that at scale, IT builds a real data mode. And so in the system, if you are the gc of the company, california, and you just landed your first customer in south africa, right? Leora can be adapted to the local legislation in south africa. 

发言人1   42:09
And we actually had a case of this where, you know instead of having to call a lawyer who then knows a lawyer in that region who will respond to the query, they can get an eighty percent accurate response immediately that they can start working off out of and the Better that gets um the more um the more interesting things II believe you can do because this state has really never been structured before and there are so many people who are working with setting policy and building regulation and and this is a enormous inefficiency in society. And lexus nexus has been a jugg or nut and the legacy player in, you know, all the case, one regulations, they have a massive data mode. They but they only make a couple of billion dollars a year. 

发言人1   43:01
And if you put your revenue and harvest revenue together, you guys are probably already just that. The two of you, you're both making hundreds of millions of dollars so they must be looking in the review mira at you like the tanoa as rex in to rest a parking going holy like are they coming for our business? And then here you are in stage saying, hey, we're doing all the manual hard work of getting that information into our, what I assume is a prieta language model that gets that. 

发言人1   43:31
The second, are you going to just try and bioethical nexus? I know it's part of a large enterprise. Or are you just gonna ill IT? Well, I think that some of the existing uh providers and the sort of legacy players have a really hard time havoc into becoming AI native businesses, and they have a really hard time meeting and and catching up to the temple that we run out. 

发言人1   43:58
They can't get the talent. They don't work hours. And there are so political in their organizations that is is hard to move. I think at the outset of AI, many believed and made a bet that those organizations at all the data was going to be the winners. As we're starting to seeing the market, that's no longer the case. I think there's a real opportunity for us to partner with content providers, and we're already doing this in many of these smaller gier diction like in germany and france, in spain, the us is peculiar because it's sorted duopoly on legal research as a westlaw the west and make exactly but yeah you look at how their stock is doing. I think they're h they're getting pricing with the a yeah yeah that's one way putting IT yeah they're getting crushed and and I would assume they're some power law here. 

发言人1   44:56
You know they might have an incredible breath, you know old case law that they stand in and went to the course houses and did all that work on, sent to india to be double blind tight in like what to do yeah they would literally had two different people in the cases, or OCR them, then check them, look for the differences. I mean, because you can't get IT wrong. But today with the AI tools, the AI tools are really good at doing what they did manually. 

发言人1   45:25
Yes, um you still have to shape the books because you have to physically scare. This is very strange in the us, but westlaw basically has a monopoly with the american government to report on the cases. So they're not owned by the public way. 

发言人1   45:42
They're owned by company. You guys are very good at capitalism. Sometimes too good, but there's too good. But the harvard has a project. There's together, listener dying that IT doesn't work. 

发言人1   45:56
Or rather put of this way, you cannot build a legal research solution that doesn't have all of the data because if you go to walk, tell and a litigator of walked, the best law from in the world says, i'm going to use this to to, you know, go after elon or or do a billion dollar a case. You Better make sure you have all the cases. So so it's the opposite of the parallel. 

发言人1   46:21
You you don't just need the top eighty percent. You actually need all of them, all of IT, which means you have to go to court houses and esten for a copy and print IT out and pay them ten cents of page. Well, there's other ways of getting IT. 

发言人1   46:35
But in in practice, yes, now you have to physically get the books all the way to india. You need to open them. You need to scare them. When did you get what's called page caching? Never thought in in college I would get this nerdy about legal data, but here we are. And what's interesting is that these previous generation of databases were very much search in the data base, find the case and then the lawyer, you know, does that work right? 

发言人1   47:04
What's really interesting about, especially the agents following the released able before point five and four point six, is they can now start to do really intelligent case strategy, and they can actually start to combine the witness statements, the cases, and they can really do end to end work, which is, I think, moving us from a world where AI is just augmenting to AI actually really doing things. And your job becomes to orchestrate and to manage those agents as we're seeing encoding. And so you have partnerships with assuming anthropic and opening IS to. 

发言人1   47:47
And you spend millions or tens, millions of dollars on tights. absolutely. And they are also competing with you on the margins. Um they're not competing in our product capital at all at all um from for now the well you know from the outside you know claude has a legal offering yeah which is basically a bundle ling of markdown skills files and couple of integrations. 

发言人1   48:15
And so I think what's really helpful about that is that IT illustrates to everyone how applicable AI is in law and what IT also does IT. IT drives a lot of initial usage there. And then you hit the ceiling or you know you understand how shallow IT is and then you call off, right? So it's actually a big pipeline generator from so they start experimenting. 

发言人1   48:39
We're just talking with the CEO of seven labs about, hey, building your own models. Is you pretty, pretty doable these days? And every six months, IT gets easier and easier. 

发言人1   48:55
So are you working on your own models using open source, then forget and and make your own models. Is that the future for your firm? So um I don't believe in finishing or building any general intelligence models. 

发言人1   49:10
I think that uh total ways of time and money, I do believe in very narrow models for narrow use cases that you also drive a lot of scaling so you can dry both coasts and let ency down. An example of this for us is where a big feature called tabular review, which is basically the the number of documents times the number of prompts. So a hundred documents, a hundred prompts, ten thousand and API calls if you make a find you al model at extracting contract data, it's very applicable there. 

发言人1   49:41
But IT doesn't make sense to build a general legal intelligence model like some of our competitors are attempting. Yeah and how do you mitigate against the data leakage issue with your customers? These are highly regulated industry is with a lot of stake. 

发言人1   50:03
So putting in you this recent case, working on in the litigation, if any of that were to seep into a language model and then come out the other end, you mean this disastrous. You have a higher level of responsibility and a compliance is our currency. And so um it's actually one of the reasons why it's really hard to sell him to law. 

发言人1   50:29
There's a lot of legal y eye companies and very few are making IT through and not because it's hard to build stuff actually what is IT to understand where you can build value. But getting into the customer is very hard, but that something we cracked pretty early on. And once you're in that, much easier to expand. 

发言人1   50:50
So that's also one of the driving forces behind our ema strategy. But yeah, I know we're hosting nations secrets weapons manufacturer with their on libra, and we work with governments. Does that mean you have to put IT on pram as well? We don't on pram. 

发言人1   51:07
I that's on the roadmap or no. I mean, you know deploying of IT, this is very time consuming and IT creates a lot of dependences, which slow down your roadmap and the execution forward. All right, success, max, like taking some time for us. 
