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发言人1   00:00
Welcome to the J. P. Morgan weekend on brik with me. 

发言人1   00:04
Joe upton. Hi, joe. How are you doing? Good afternoon, professor. kashmir. okay. So I guess um I haven't gotten really excited by anything this week. I can yet excited about talking about the fed minutes, but that's not really that interesting. 

发言人1   00:23
But um you know I think the basic message from the week is we had a you know pick up in energy markets related to a kind of a restoration of some conflict in the midst east. There's a clear set of risks associated with that, which we we can and if you want to, we can spend some time talking about. Um but I guess I am focused on risk in the following sense that um you know we'd had a you coming into the air of resilience of lab market. 

发言人1   00:59
We coupling of a fed that would not be in a position to is, uh, some of which was tied to what we thought would show up on the inflation the side of equation. Most of that seems to be playing out in a world in which we had the war to kind of grab with this. We've been, you know, making our way through the last three months or so. 

发言人1   01:22
So I think one of the questions i'm getting asked by clients like what is IT that either? Is this that distinctive right now? And what we want to say, I do think there are couple of things there. 

发言人1   01:35
But also as we sort of start to become much kind of closer to wear, a lot of people at least think the the world is, is there something we think you know really should be highlighted in terms of a risk here? I'll say that against the backdrop of the thing that you know from a micro point of view, I think was most interesting in this week's data. It's it's a bit of a brewing story, but it's one that's kind of coming on strong um which is the you know resilience of the consumer, not just in the us, but certainly also in the us. 

发言人1   02:11
As we move through each year. And I think part of the conversation about rist does kind of connect to if the consumers you know tracking to in the U. S. And probably tracking to or so globally in the second quarter, which I think is at least a half a percent stronger than we thought IT would be. And if the momentum is holding solid at this year in a world in which, you know, we thought there was a decent risk to be losing, some of that um has that effect with profiles. 

发言人1   02:40
But I don't want to buy this where you go because I want to leave IT open here and just say you let's start, if I could, by asking the question when you think about risks, when you think about what is IT that at this stage you think could be delivering the the more more significant element of surprise, what is that you're focusing on? Well, III appreciate the idea that the whatever the punctuation of our views were through, i'm almost the past couple year um really sense to start the the hiking cycle and and then up through the kind of the start this year we kind of had, I guess I would say, someone out of consensus views. And we're now in a position where I think you're maybe giving a nod to the fact that clients are saying that the views are not that kind of distinctive in terms of where where people are read. 

发言人1   03:40
I, I my my reaction to that is to say that I do think where there still a benefit is the framework that we bring to thinking about that and then tracking the story going forward, as I maybe I won't dwell on appreciate, because I will try to address your question of, but I don't want think if you gonna do that at all, right? II just don't want to lose side of the fact that there is a different stream having a view that's all aligned and having a framework for thinking about how that views it's warning before you go down this road. I think people have been listening this call. 

发言人1   04:13
I have a good sense of our frameworks. Ks, so I wouldn't want to go over ten minutes and go often that direct. I don't want to i'm just saying that you don't want to throw all that out. 

发言人1   04:24
Just, oh, we're all right now and nothing nothing to talk about, right? I do think as we track this story and and is your noting like uh you know the the consumption kind of picking up in my mind when I think about race, I kind of think about I guess three three pets, right one is a um AA pt where the cyclop live story really gets gets murdered in here and kind of just dominates in a world where the the the shock the energy shock face and that reinforces that that tae that you know we expressed at the start of the year and certainly um you know this idea that central banks, we're gna probably start acting a bit more uh, more aggressively to that than what was Price in at the time. I'm at the start of the year and I think that cyclical live stories is still playing out. 

发言人1   05:20
That's your kind of upside tale. And that would just say what's Price in is not enough right now. I not I am kind comfortable where the market is right now. But i'm just saying if in a in a month time we're seeing um US uh PC growth tracking um two and a half percent and GDP tracking two and half to three percent, then I think september, december you know two hikes, maybe three hikes in a row uh start to become a part of the conversation. That's one part that's a risk that um that i'm thinking about. 

发言人1   05:57
That one is a little more interesting to me is the more or the let's say, you do start to see things slow down, that what you're getting is yeah, the good sector got AA little bit of a left. We talked about this maybe front loading of inventories because of the shock we're seeing the the good sector PM, I that that had come off that you know nothing alarming. But certainly um yeah, you have seen a little bit of a lost moments there that this lift in the consumers is is just kind a bit of a flash in the pan and then things are soft and we got a little bit of a softening in the labor market again is in the three months and is totally fine, nothing to worry about. 

发言人1   06:34
But if if you want to start going down that path that the strength of the sickle lip gets tempered a little bit well, then you start thinking about two channels, right? One is that things are just gonna a come off fairly hard here. The fiscal gonna fade. 

发言人1   06:50
Maybe this energy shocks gonna come back up. The labor market was a start. And you you start talking about or a real uh, weak patch here. The the one that I think certain ly is not in on my radar screen that much. 

发言人1   07:04
I'm becoming more open minded to is a middle ath, which is a kind of soft tish growth path, but really a soft growth path that's kind of needed to take some of the pressure out of the inflation complex. 请关注公众号思维纪要社，更多纪要请加V西安20210130。We didn't talk about you didn't talk about your intro, but is still very much is the case that core inflation is running three percent IT is still very much the case that we are now in our six year. 

发言人1   07:37
Remember I got update that no for me six times. You will shame on me. Um you know II now we're not gonna talking seven times. I'm sure a year from now, we're going to be seven times of well above target inflation. So uh, you know, that has been my concern. 

发言人1   07:51
But did you let me just ask you if you putting all you putting all the stuff on the table, but you're not actually saying what you think, right? What what isn't that, that you think is the biggest is the bigger risk, right? So the risk is, I think are probably the upside story. 

发言人1   08:09
I probably could. And um let's say. Honey, maybe a fifty thirty I would say I would put the the downside tale that things really started fall apart this all a flash in the pan that maybe i'm just going to throw out twenty um uh which is a hair above what an average kind of recession would be. 

发言人1   08:36
I'm not saying this would be a recession, but you know, kind of a soft patch, the upside, the cyclical live story, uh, where things really start to motor and then I could think about more central bank, uh, hikes and what are pressed in. Um I would pride put out about fifty and that leaves me what I want to call I was going to throw out the phrase um uh gold ox at maybe thirty percent. And I know we've kind of assumed goldleaf for um kind of and these probabilities because there's a baseline in here that's neither none of these. 

发言人1   09:09
So when you twenty, fifty, thirty, what is IT referred to? Uh, I would I longer but it's not the baseline, right? So don't you don't think our best side as kind of good lucks when I say our best sign, I mean, what our team is writing down for the U. 

发言人1   09:26
S. Not really because post to approve and you can quip like or maybe it's it's like a hair closer to cynically lift. So let me define a baseline, which I would define IT as the baseline we've been expressing, which is that global growth, if IT, may, may, may have got deemed a little bit around the middle of the year, which is questionable at this point. 

发言人1   09:48
But it's going to continue at a solid pace, that inflation is gone to stay sticky high, that the supply side is actually more dominated by weak labor supply. So live markets tighten and you get monetary tightening. That's the baseline as I see IT. I so but the monetary dining is slow and it's leaning. It's not a central that somewhere between the middle path and the upper path that I laid out, it's but forget about are you more worried ah what is that the thing if you have to social there's one thing that I think I can pick this up, but you think there's one thing that I you worry about what is IT that you worry about? Like let's get out of probabilities in this net. 

发言人1   10:33
What is that the thing that you think to be most impacted as a surprise that you would highlight here? I think you know I mean I am still more worried of the the various downsides, right that the physical story um or the physical impulse was a big part of the first time f experience. But that's that way you put the distribution a minute ago is fifty only. I know. 

发言人1   11:00
O, K, so, but you are more work. Want to away from probabilities. What do I worry about? I worry about here is a daring inconsequence. I worry about twenty percent right? Mean, those are things are my mind. 

发言人1   11:11
Do I think the probability is I know I mean that I believe that's a bit of the disconnect at the start of the year, right when when you said, oh, my baseline was things are going to weaken, I said, no, these are just things are more worried about the immigration story. I was fine with our baseline, right? I didn't want to fight the first half. 

发言人1   11:26
Growth is going to be strong. Um so II don't know yeah twenty percent that things come up here. Would you worried about um I think the baseline is to is to uh p tep IT on growth. 

发言人1   11:45
I think what is gonna into the picture here is the sense that the supply side that matters is labor constrains. Um I think that the timing here is I think not perhaps one i'd want to fight with the market on, but I do think september feels to me more likely literally than than than on, right. But I wouldn't fight that. 

发言人1   12:12
I fight on the idea that the market has still less than two hikes Price in for the fed. I think we're more likely to get three, four yeah what further out there, Bruce, you're fighting an average right? I mean, your average of the distribution you're not fighting on. Well, forget forget the market. And I just saying I think that there is not um many people who can see if IT that actually hikes for six times here. 

发言人1   12:35
I think that's a legitimate i'm saying I think IT, I think there are people that think that they also think there's a fact that could be cutting because they are also worried about the the downside and then they average things out and you get something like, uh, may not be what you would actually is up happening, but at least is balancing the risk. I would I wouldn't baLance about Bruce. I wouldn't baLance those red that I laid out. 

发言人1   13:03
okay. Um I mean, it's I feel like i'm confused on where we're going here. I do think growth lists rescue to the upside. 

发言人1   13:14
I think the central bank story may not come as quick, but I think the fed stories got more risk of the fed doing more, and I think there's more risk in that environment. Something happening on the financial side that turned out to be negative. That's what I would think is the most, uh, concerning things. 

发言人1   13:31
And I think IT comes partly out of AA scenario where growth turns out to be a stronger than certainly our forecast and most people are expecting right now. Yeah, that's my that's my concern. That's my bias. 

发言人1   13:49
Is what I put the highest probability on relative to the baseline is not just saying that if this happened, IT has such a big effect that the probability on that, what you and I aren't that different because I put fifty percent probability on that了。So the why and that your. baseline. 

发言人1   14:13
You don't talk as if you put fifty percent on that jaw mean conversation we have IT. That's not the way you're at least I would argue my talk is consistent with putting fifty percent on that. Probably I don't get as why what I lay out is the way I kind of think of what i'm seen in the world. 

发言人1   14:30
And what's happening is i'm seen this left. I'm seen the signal left. And it's a very clear story, clean story. It's easy to tell the story. Uh, I used to be able to throw in there that and by the way, markets are not Price for this in terms of what the pets gonna. Now I don't, as you even said, to like kind of what the markets saying here. 

发言人1   14:51
So yeah, II don't do that and then I and then I say, well, what could go wrong with this kind of rosy picture? What are the things to worry about if your baseline is kind of continued strength, secure lift, right? And so I see more skill to the downside than, oh, could we be growing four percent, right? I mean, I would think you would say that too, right from your base. 

发言人1   15:17
Now I wouldn't say that. I wouldn't say that. And I don't think I don't think you need four per. I mean, IT depends on what you say. If you say what could go wrong has to be weak growth. And obviously, everything you everything is you're going to talk about is everything you're going to talk about, the things that can deliver weak growth. 

发言人1   15:36
But what could go wrong is that around the two and AF percent economy, you could be seeing pressure from inflation and the labor market that pushes effect titan four, five times in the next I stronger growth IT may or may not be with stronger may get you stronger growth. Oh, oh, okay. You are not saying that you think like growth could be four percent. 

发言人1   15:58
I'm not saying that something that I would be pushing is the thing that I would be focusing on is my concern on the risk. My concern on risk is that you could have an economy which is growing to an average and could be seeing the u. Ray go to for lower, that could be seeing core inflation. 

发言人1   16:13
Yeah, I know you're echoing, right? You're undoing. You don't talk that way. 

发言人1   16:18
You don't talk that way. I talk that way. You don't talk that way. Oh, do you want to rewind the tape from the start year and I said were going to be talking about right? 

发言人1   16:26
I would be very happy to really the tape for day time in the first four months of the year and stand with my view that you don't talk that way. Yes, I would. okay. 

发言人1   16:38
Um so I be happy to bring witnesses in here from our team in terms of how our internal calls were going, in terms of where your focus was in the first three or four a months of the year. Yes, take to be saying that you've been talking upbeat on growth. And no, no, I ruse. 

发言人1   16:54
So don't say that. I mean, I think the issue is what is your bias? Is your bias towards strengths and tightening and and and problems that come from them or usually buy small towards being disappointed on the downside? 

发言人1   17:09
I also think there's some you know issues here around relative performance. CI, I don't understand japan right now. I don't understand how japan can go here with the government doing what is doing and not run into some kind of a wall here sometime over the next six or twelve months. 

发言人1   17:25
That's a gross, no, a financial condition. Something is going to if if the if the B, O, J is going to continue to be controlled by government and not be able to do what he needs to do. And inflation is going to be, in an underlying sense, looking to three and and you're going to be having the government do fiscal easing in the economies in the global. 

发言人1   17:45
If the globe economy is bad, that I obviously change things with the globe economy is doing well. II yeah I worry that sometimes is going to something's gone to happen. Financial space that's gonna be potentially damaging in japan. 

发言人1   17:59
Um okay. Um I mean, there is well, I depends on how details you want to get into. The japan's story is a is out of banking. 

发言人1   18:10
The banking sectors insulated from this. The corporate sectors kind of insulated from GGBS. Um I think the government is the real weak link here. Course the government the weak link because the government is the we link that is creating the instability here. 

发言人1   18:27
Um and at some point, the market movements can be destabilizing even if there's not a huge sensitivity on the baLance sheet, either to the household sector or the or the corporate sector. Yeah uh, I just these are one of these things where you just feel like it's it's it's natural to think japan is a stable place. But IT feels like know you in some ways as a government taking advantage that stability to such a degree that you might actually come back and bite you pretty significantly. 

发言人1   18:58
Yeah um but yeah II don't know, Bruce uh I guess I come back to where our forecasts are. Um I don't fight IT as much as you do. Um this is the kind of somewhere between the middle path and the upper path. 

发言人1   19:17
I still put a fifty percent probability on the upper path. Um you know, I put a big chunk on the middle path and that's fine. And yeah, I got this kind of small tail that I that I worry about and I talk about, I can see the things that can drive that. 

发言人1   19:33
So that's why I talk about. But if you put a fifty percent, probably every path, why when I talk about raising our forecast, aren't you with me? Because I said I don't want to fight the I don't feel the need to fight the team. 

发言人1   19:46
Want to argue if you if you are being accurate to your views, you arguing for the sake of arguing because you I mean, it's it's if we thought that there's a fifty percent probably that growth is going to be half a percent faster than we thought, uh, IT is gonna at or lower yeah then I think we should be raising forecast, right? That to me. II, I can see the math of why you say that, but I also is so like second, third order yeah no. 

发言人1   20:18
II it's like just track IT, right? Like II mean, I look at the US. Forecast, I say, okay, let's let's track us. So let's let's let's swing from here if we could. I mean, there's a couple things we could get into. 

发言人1   20:33
Um one is a does the um does your view you have a view that washes hawkish? Does your view that washes hawkish in form? Here you are thinking about what happens in july and september. 

发言人1   20:52
Um I think IT no, no, I don't. Um I mean, I think he's kind of one person I think is generally hawkish views kind of a line with where uh where the committee has shifted. So in other words, I don't think there's that big of a deviation or split going on here. 

发言人1   21:17
What do you think he takes to get the fed diet in september, september? I think if you get on AC, P, I print, we get three C, P, I prints to to do. I don't think we have september by the iphone. 

发言人1   21:32
See, do we? Ah yeah, now we do. Three C, P, I print to, we get three CPI prance and to to pay your friends, we get to pay real friends and two copies to to P, C print. 

发言人1   21:50
Time to go on september. Yeah um I think you know I mean well like yeah ah I only plan area of four percent and um two of the next three uh CP core CPI numbers running uh three tens. What do you think the probability of that is? Eighty percent. okay. I think probably that will lower than that. 

发言人1   22:25
But um we're forecasting for what it's worth point two two for to what next week on core, I thought point two four, I don't want I don't want to fight about IT, but I just looked at at ten minutes ago in the I try and I trust you spread she's wrong. But IT is well even if either way, it's below a point three rounding so yeah, yeah but it's a high side oh no, I thought, yeah, I remember whatever I thought he said a high either one of those is eyes side point too, right? Yeah, that's fair, right? yes. 

发言人1   23:03
okay. I think it's I mean, that's my point. I mean, I don't think the odds are love of september, but I think I think right now, there are a little bit below because I think core inflation gona be on the softer side in the next two or three months. 

发言人1   23:16
Part of that just unwinding the strengths in the first half of the year. And I mean, another plant rate could go down. But I be after moving with weird on the supply part of the equation last month, I think it's going flat out. 

发言人1   23:32
Are you have a higher yeah fifty too high啊。But it's AI again, my my bigger call would be that the pressure builds over the next six or twelve months and the friends got to do more then with the market. And if IT extended, they wait longer. 

发言人1   23:53
That obviously will add to that to that pressure. yeah. So but let's let's go back to your favorite topic. 

发言人1   24:02
How much I mean, II can I can sort of discount the consumer spending strength here to some degree is lot of noise in this. But you were kind of worried materially about the consumer step in back. We had a couple pretty you know not down uh, fights about the consumer. And in previous weeks, are you feeling like you've changed your view in a big way? yeah. 

发言人1   24:32
I mean, to some extent, I mean, I think you if you you know we've got flaw funds data for the first quarter, 嗯，you've got wealth up, you know, I don't know how if I do an estimate for the second quarter，which I can do pretty accurately, you get well up close to trillion dollars. This year. Um and so that's, by my kind of calculations, not too far off from where for pushing the saving rate down a bit more. 

发言人1   25:16
Um and. Yeah, I mean, in some sense, sustained by the wealth effect period, I don't want to, but that's nothing new thing. Where we were four weeks ago, we knew where equity markets were four weeks ago. Yeah, I just I was really using that. 

发言人1   25:33
I mean, I kind of had really updated my views on the kind of wealth creation that was请关注公众号思维纪要社，更多纪要请加V西安20210130。Taking place over this period. Um you know I think yeah the bullish views on the consumer never really had much of I was just kind of like go with behavior. 

发言人1   26:00
Customers are doing well. They always do well and they're onna smooth there some some kind of hand wave stuff like that, which kind of make me uncomfortable um and I was being driven entirely by a stunning fall in the savings rate. But I think if you kind of actually bring some data to bear on is some fundamentals to bear on IT, you say or well, actually there's ten trillion dollars and wealth created and you that a lines with kind of where you would expect the saving rate should be, that's a bit more powerful of of for me at least not worry about IT as much. 

发言人1   26:34
I think if there's something to worry about again, I keep saying you know the yeah some of this was the uh fiscal um um yeah the fiscal impulse that that comes off some um and um you know II think to to the extent that's gona wait, I think some of IT was the fact that if you know how much more can the saving right keep going down or we can get another ten trillion dollars in the second half of the year. I mean, that would be the point I would make is that if if what's really driving the consumption over the past two and half years has been this kind of weth effect and you've generated, I don't know, probably if unguessed thirty trillion over the last two years, maybe maybe twenty five trillion dollars. Um you know do you think you're gonna keep stock markets gna keep doing that? And also if you do get some pull back, do does that is a double and sword um and if you couple that with the fact that the fed is gonna, you know raising rates like we think there's a very good chance that they might be. 

发言人1   27:47
Does that short circuit the stock market like when you've expected in the second core? I'm not now talking about what happens in the second half of the year when you have expected in the second quarter that the rise and gasoline Prices, which is very you skilled interns are doing damage to low income household. The tax cuts, which you have been telling me, are very cute to the uprising of ousels as well as the wealth games. 

发言人1   28:18
Would you you've expected, therefore, to see a pretty still decent drop off and consumption? No, because most of the consumption is done by the middle and up. Or I was gonna say that if you want to talk about another potential second order issue, IT, is that yeah the hats and the head, not in this economy, just keep getting bigger and bigger. 

发言人1   28:41
Well, IT IT does. But the forward looking path of this, which is lower energy Prices and stronger job growth, will push the area. And the other right, that's the linchpin for the forecast right, is that you end up generating um yeah one hundred and fifty thousand and job growth and you know and wage growth kind of holds up IT land effect bounce back to that. 

发言人1   29:11
This was now yeah the tractor is starting to turn. I'll see if IT goes anywhere. Yeah alright, but what else what else is on your mind before we end is there is something we haven't talked about that we should. 

发言人1   29:29
No help. Okay, I got, I got the world coppers. No, we're not gonna go there. 

发言人1   29:38
Um wants to get done with the nx some, okay, with the rest of whatever happens here. So good. You I don't want, I know where this is going to go. You got a match tonight's gna go into the referees of the world cut which I do not want to. I need to a conversation on just let's leave IT there um so anyway i'll call this is a you know extra time is up and blows the whistle so take everybody hope will continue this conversation wherever it's gonna next week on the weekend. 
