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Reinstate at Buy as underlying improvements drive top- and bottom-line growth

momentum ahead

EL 12m Price Target: $100.00 Price: $84.81 Upside: 17.9%
Our View - We are reinstating a rating on EL at Buy with a 12-month
price target of $100, as we believe the market is underestimating
the sustainability of EL's growth momentum following several years
of execution challenges and underperformance. We believe that EL
has undergone several changes since CY25, including a new
leadership team, a new strategic vision, and an updated ‘One ELC’
operating model. Overall, we believe EL is executing well towards its
‘Beauty Reimagined’ strategic vision, which has resulted in a return
to top-line growth in FY26 (following three years of consecutive
declines) and operating margin expansion (+300bps YoY) in FY26 so
far (vs. FY19-25 contraction of -950bps). Having said that, some
investors we speak with have expressed skepticism in ELs ability to
sustain its growth momentum given mgmt’s prior inclination to
pursue transformational M&A, even though merger talks with Puig
have terminated. However, we believe EL’s top- and bottom-line
growth momentum will prove durable given; (1) The attractiveness
of the prestige beauty industry with +MSD long-term category
growth potential; (2) Faster on-trend innovation that is gross margin

accretive, wherein EL aims to triple the innovation it brings to the
market in less than a year, reach consumers in channels (e.g.,
e-commerce) and at price points (via price pack architecture, e.g.,
mini sizes) where they are at to drive improved consumer
recruitment and retention; (3) Improving business trends in its key
China market as it benefits from a more balanced approach towards
growth via multiple brands (vs. primarily via two brands previously),
which is driving market share gains for the company—moreover, we
believe that stabilizing property markets in Tier-1 cities in China and
improving consumer confidence (albeit off a low base) could bode
well for a return to +MSD market growth over time; (4) A right-sized
travel retail business (15% of FY25 sales) which should limit volatility
that has weighed on EL’s performance in the past; encouragingly,
Hainan conversion trends have improved, which drove +30% retail
sales growth in FQ3; in addition, EL has increased its focus on
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6/25 6/26E 6/27E 6/28E
P/E (X) 514 34.8 249 20.3
EV/EBITDA (X) 16.4 14.0 11.9 10.3
EV/sales (X) 2.3 2.3 22 2.0
FCF yield (%) 24 4.3 4.0 4.7
EV/DACF (X) 32.0 216 14.8 12.9
CROCI (%) 7.0 1.3 15.6 16.4
ROE (%) 1.9 223 292 326
Net debt/EBITDA (X) 2.2 15 14 1.2
Net debt/equity (%) 1137 925 92.0 85.4
Interest cover (X) 45 6.2 76 9.2
Inventory days 208.4 191.9 192.3 206.5
Receivable days 45 37.9 38.7 40.8
Days payable outstanding 144.0 141.9 146.3 151.8
Growth & Margins (%)
6/25 6/26E 6/27E 6/28E
Total revenue growth (8.2) 45 45 5.1
EBITDA growth (18.2) 25.1 16.1 13.2
EPS growth 41.7) 61.1 39.8 22.8
DPS growth (34.6) (18.8) 1.7 15.0
Gross margin 74.0 74.9 751 75.8
EBIT margin 8.0 1.1 129 143
Price Performance
EL ($) S&P 500
160 8,000
140 7,500
120 7,000
100 6,500
80 6,000
60 5,500
Jul-25 Oct-25 Jan-26 Apr-26
3m 6m 12m
Absolute (1.4% (21.4% 13.5%
Rel. to the S&P 500 (12.9)% (29.0)% 9.5)%

Income Statement ($ mn)

Total revenue

Cost of goods sold

SG&A

R&D

Other operating inc./(exp.)
EBITDA

Depreciation & amortization
EBIT

Net interest inc./(exp.)
Income/(loss) from associates
Pre-tax profit

Provision for taxes

Minority interest

Preferred dividends

Net inc. (pre-exceptionals)
Net inc. (post-exceptionals)
EPS (basic, pre-except) ($)
EPS (diluted, pre-except) ($)
EPS (ex-ESO exp., dil.) ($)
DPS ($)

Div. payout ratio (%)

Wtd avg shares out. (basic) (mn)
Witd avg shares out. (diluted) (mn)

22 June 2026

Source: FactSet. Price as of 18 Jun 2026 close.

6/25 6/26E
14,323.0 14,967.2
(3,721.0) (3,760.1)
(9,140.0) (9,220.8)

(316.0) (331.8)
1,975.0 24711
(829.0) (816.5)
1,146.0 1,654.5
(255.0) (267.2)
891.0 1,387.3
(346.4) (498.6)
0.0 0.0
544.6 888.7
544.6 888.7
151 2.46
151 244
1.72 1.39
11356 56.8
360.1 361.9
360.1 364.8

6/27E
165,642.1
(3,900.0)
(9,378.1)
(348.4)
2,869.0
(853.3)
2,015.7
(264.6)

1,751.2
(625.3)
0.0

1,225.8
12258
3.45
3.40
1.56
45.1
356.0
360.1

6/28E
16,4475
(3,978.7)
(9,751.3)
(365.8)
3,248.7
(897.0)
2,351.7
(257.0)

2,004.7
(628.4)
0.0

1,466.3
1,466.3
4.24
4.18
1.79
422
345.7
350.8

Balance Sheet ($ mn)

6/25 6/26E 6/27E 6/28E
Cash & cash equivalents 2,921.0 3,514.9 3,355.4 3,300.8
Accounts receivable 1,630.0 1,675.5 1,738.0 1,935.0
Inventory 2,074.0 1,880.0 2,228.6 22735
Other current assets 544.0 707.0 707.0 707.0
Total current assets 7,069.0 7.677.4 8,029.0 8,216.4
Net PP&E 3,172.0 2,893.9 3,073.8 3,263.4
Net intangibles 5,894.0 5,735.7 5,676.0 5,613.2
Total investments 0.0 0.0 0.0 0.0
Other long-term assets 3,757.0 3,672.0 3,572.0 3,572.0
Total assets 19,892.0 19,879.0 20,350.7 20,664.9
Accounts payable 1,497.0 1,426.4 1,699.4 1,609.5
Short-term debt 3.0 502.0 502.0 502.0
Current lease liabilities 406.0 401.0 401.0 401.0
Other current liabilities 3,629.0 3,684.0 3,684.0 3,684.0
Total current liabilities 5,435.0 6,013.4 6,286.4 6,196.5
Long-term debt 7,314.0 6,810.0 6,810.0 6,810.0
Non-current lease liabilities 1,744.0 1,687.0 1,687.0 1,687.0
Other long-term liabilities 1,634.0 1,364.0 1,368.1 1,372.2
Total long-term liabilities 10,592.0 9,761.0 9,765.1 9,769.2
Total liabilities 16,027.0 15,7745 16,051.5 15,965.7
Preferred shares - - - -
Total common equity 3,865.0 4,104.5 4,299.2 4,699.2
Minority interest - - - -
Total liabilities & equity 19,892.0 19,879.0 20,350.7 20,664.9
BVPS ($) 10.73 11.34 1211 13.59
Cash Flow ($ mn)

6/25 6/26E 6/27E 6/28E
Net income (1,133.0) 4137 1,225.8 1,466.3
D&A add-back 829.0 816.6 853.3 897.0
Minority interest add-back 0.0 1.0 4.1 4.1
Net (inc)/dec working capital 349.0 319.9 (238.1) (331.9)
Others 1,227.0 285.2 165.8 190.3
Cash flow from operations 1,272.0 1,836.3 2,0109 2,225.8
Capital expenditures (602.0) (518.8) (819.8) (862.4)
Acquisitions - - - -
Divestitures - - - -
Others (21.0) 20 - -
Cash flow from investing (623.0) (516.8) (819.8) (862.4)
Dividends paid (618.0) (508.7) (560.6) (628.0)
Share issuance/(repurchase) (35.0) (80.0) (1,000.0) (1,000.0)
Inc/(dec) in debt (505.0) (3.0) - -
Others 35.0 (134.0) 210.0 210.0
Cash flow from financing (1,123.0) (725.7) (1,350.6) (1,418.0)
Total cash flow (474.0) 593.9 (159.5) (54.6)
Free cash flow 670.0 1,317.6 1,191.1 1,363.4
Free cash flow per share (basic) ($) 1.86 364 3.36 3.94

Source: Company data, Goldman Sachs Research estimates.
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faster-growth travel retail in the West (e.g., European airports); (5) Improving market
share trends in the US (with a return to volume share gains across all 4 categories
following several years of declines). EL's US business is benefiting from efforts to
rebalance its channel mix towards specialty-multi retailers and online, away from
department stores—indeed, EL has scaled its online presence with 12 brands on
Amazon, which it has since scaled internationally as well to 10 markets, and now also has
12 brands on TikTok Shop across 7 markets. Ultimately, mgmt aims to lower its
department store exposure in the US to mid-20%s, down from mid-30%s currently; (6)
Expanded PRGP/productivity savings, which should support ~450bps of EBIT margin
expansion through FY26-29 (following a 300bps expansion in FY26E), while fueling
continued reinvestments. Mgmt previously expanded the scope of its PRGP savings with
a net reduction in workforce of 9,000-10,000 (vs. 5,800-7,000 previously) and expects
annualized gross pre-tax savings of $1.0-1.2bn (vs. $0.8-1.0bn previously). While we see
potential risk from disruption in the Middle East, mgmt has taken steps to improve its
supply chain resiliency over the past year, and its expanded PRGP initiatives should aid
ELs margin expansion ahead.

Moreover, despite broader macro concerns and disruptions in the Middle East, we are
encouraged by mgmt’s commentary at an investor conference in early June where they
reiterated their expectations to deliver FY26 organic sales growth at the top-end of its
3% guidance range (based on prestige beauty market growth of +2-3%) and confirmed
its preliminary FY27 expectations of organic sales growth to accelerate to +3-5%, with
further market share gains to drive the middle to high end of this range, which we
believe is achievable. Moreover, mgmt’s prelim expectations also include FY27 EBIT
margins in the range of 12.5% to 13.0%, and we believe mgmt’s expanded PRGP, along
with top-line growth momentum should support continued progress on profitability
towards mid-teens range. As such, we believe EL’s current valuation is attractive with the
stock trading at a CY27 P/E of ~24x on consensus estimates, below its 5-year average
multiple of ~29x. Similarly, on an EV/EBITDA basis, EL’s valuation screens attractive at
~13x on consensus estimates, below its 5-year average of ~17x. Ultimately, we expect
top-line recovery and operating margin expansion to drive a further re-rating from
current levels over time.

Investors we speak with often debate EL relative to L'Oreal (covered by Olivier Nicolai)
owing to its superior execution over the past several years, while EL faced several
execution issues which led to meaningful margin compression over the past few years.
As such, EL’s CY26E EBITDA margin of 17.5% meaningfully lags LU'Oreal’s 24.5% CY26E
EBITDA margin. Furthermore, while L'Oreal has delivered consistent +MSD-HSD
sales/EBITDA/EPS CAGR over CY19-25, EL saw sizable declines as a pressured top-line
was exacerbated by significant margin compression to drive -7%/-17% EBITDA/EPS
CAGR declines over CY19-25 (Exhibit 1). We believe L'Oreal’s superior execution has
driven its valuation premium to EL on CY27 P/E (a 9% premium) and to a greater extent
on a CY27 EV/EBITDA basis (a 38% premium), both on consensus estimates. Notably,
L'Oreal has delivered consistent top- and bottom-line growth and our European analyst
expects that momentum to continue. That said, as we look forward, we believe EL offers
superior earnings growth potential as it benefits from sustained +MSD top-line
momentum and PRGP savings driven operating margin expansion over the coming years.
While we recognize that EL’s execution has had challenges in the past, we believe mgmt
has taken steps in the right direction under the new leadership towards ‘Beauty
Reimagined’ strategic vision via a more consumer-first approach and focus on delivering
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faster on-trend innovation to become a more agile beauty company. We expect this to
drive 18% EBITDA and 40% EPS CAGR over CY25-27 for EL, well ahead of U'Oreal’s
modeled 7% EBITDA and 8% EPS CAGR over the same time period.

Exhibit 1: LOreal has delivered robust +MSD-HSD top-line
and bottom-line growth between CY19-25, while EL’s
top-line pressures were exacerbated by margin pressures

Exhibit 2: Going forward, we see significant EBITDA/EPS
growth potential ahead within EL as it benefits from
robust top-line momentum and margin improvement

ahead
CY25-27 CAGR (%)

to yield sizable EBITDA and EPS declines over CY19-25
CY19-25 CAGR (%)
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Source: Company data, Goldman Sachs Global Investment Research Source: Company data, Goldman Sachs Global Investment Research

Exhibit 3: EL has been trading at a discount to L’Oreal due to
operational issues in the past, which may screen more
attractive given EL’s superior earnings growth potential

ahead

EV/EBITDA and P/E multiples (on GS estimates)
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Source: FactSet, Company data, Goldman Sachs Global Investment Research

Investor feedback from recently terminated EL/Puig merger discussion

On March 23, 2026, EL confirmed that it was in discussions with Puig regarding a
potential merger. However, a few months later on May 21, 2026, EL announced that
those discussions with Puig had ended and that EL remains focused on executing
towards its ‘Beauty Reimagined’ vision. Investors we speak with were surprised with
these discussions, with questions on whether any transaction could add complexity with
respect to execution at a time when EL has been actively working on simplification of its

22 June 2026 5
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business via its Beauty Reimagined vision. Another question was whether the discussions
signaled a concern on ELs ability to sustain its growth momentum on a standalone basis.
While the merger discussions have ended, we believe questions around ELs ability to
deliver on its l.t. targets on a standalone basis will remain an overhang on the stock until
investors get incremental proof points supporting sustained momentum ahead. As we
highlight subsequently, we believe EL has made progress towards its recovery with a
return to share gains, top-line growth, and operating margin improvement. Coupled with
growth-advantaged prestige beauty exposure, we believe EL remains well positioned to
progress towards sustainable top-line momentum and mid-teens operating margins
ahead.

Separately, as the company returns to more normalized operations following its PRGP
initiatives, mgmt remains open to more transformational M&A as long as the deal makes
sense from a growth/profitability standpoint and can be executed at the right price. We
believe EL has ample balance sheet flexibility to pursue such transactions. In addition,
the company has also hired advisors to review its brand portfolio to understand if there
are certain brands that no longer fit with consumer needs, which may lead to potential
divestitures over time.

Growth-advantaged prestige beauty category exposure and faster on-trend innovation to support ELs
sales growth acceleration ahead

22 June 2026

We believe beauty remains one of few growth-advantaged categories within our broader
HPC coverage universe. As we highlighted in our HPC Global Growth Guide, we expect
beauty related categories such as facial care and color cosmetics to grow +MSD through
2030 (Exhibit 4). We believe EL should benefit from its exposure to prestige beauty with
a long-term market share neutral growth potential of +MSD (Exhibit 5), well ahead of
other large-cap HPC companies within our coverage.

Furthermore, as part of its ‘Beauty Reimagined’ strategic vision, mgmt is committed to
driving faster on-trend innovation, i.e., tripling the innovation it brings to the market in
less than a year. Notably, EL has so far doubled the innovations it brings to the market in
less than a year to high-teens, and the number of innovations in less than 18 months is
over 50%. In that vein, EL has worked towards reducing the time it takes to bring
products to market, including bringing on-trend innovation within makeup in less than 6
months (e.g., lip gloss), bringing breakthrough innovation within skin care to market
within 18 months (e.g., Estee Lauder oil serum), well ahead of its prior timeline of 2-3
years for development.

Overall, mgmt expects 24-25% of its FY26 sales to come from innovation. However,
mgmt believes this requires different approaches across categories, including a greater
number of innovation/launches within makeup and bigger/bolder innovation across skin
care and fragrances. In addition, the company is adjusting its price pack architecture
(e.g., introducing more affordable smaller pack offerings) such that its products are
more accessible across different markets (e.g., emerging markets where per capita
spend on beauty is low or in developed markets where broader macro concerns are
weighing on consumption trends). Ultimately, we believe these factors have supported a
return to organic sales growth in FY26 and should drive further improvement to +5%
organic sales growth over FY27/FY28, up from our modeled +2.8% organic sales growth
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in FY26.

Exhibit 4: Our bottom-up build suggests that beauty related categories (esp. facial care and to some extent color
cosmetics) are favorably positioned relative to other HPC categories to drive growth through 2030
Sales CAGR (%) and $ growth contribution for the top-10 categories by global $ contribution through 2030

14.0%

12.0%

VMS
S 10.0%
it Facial Care
§ 8.0%
% Color
5; Retail Cosmetics
5,“ 6.0% Laundry Care Tissue Cat Food
Pet Products
0% Hair Care
Baby & Child Pog Food
2.0%
3.0% 4.0% 5.0% 6.0% 7.0% 8.0%
2021-30 Sales CAGR (%)
Source: Euromonitor, Goldman Sachs Global Investment Research
Exhibit 5: Our bottom-up build suggests a potential for Exhibit 6: EL’s organic sales are on track to grow in FY26
+MSD market share neutral growth for EL, well ahead of following three years of consecutive declines and
other HPC companies owing to its favorable prestige accelerate to +MSD levels over the next few years
beauty exposure Organic sales growth (%)
Summary metrics across HPC landscape
6.0% 14.0%
12.0% 1129 127%
5.0% .
10.0% % 8.1% 8.3%
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1.0% -2.0% I
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I -4.0%
0.0% 5 -4.1%
EL |lOréal  CL  Haleon Reckit KMB  CHD  CLX PG EPC 6.0% 5.6% 57%
-8.0%
2011-21 W2021-30 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26E FY27E FY28E FY29E
Source: Goldman Sachs Global Investment Research Source: Company data, Goldman Sachs Global Investment Research
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Mainland China: Expect sustained +MSD growth on end-market stabilization and market share gains

Historically, Mainland China has been a key growth driver for the company. However,
trends in the region have been under pressure post Covid. We expect EL to further
diversify to other regions over time (e.g., other emerging markets such as India/LatAm
as well as via improved performance across developed markets such as the US and
Western Europe). Nonetheless, Mainland China still constituted 19% of EL’s FY25 sales
and therefore still an important part of EL’s growth story going forward. Our Asia.
Consumer Research analyst (Michelle Cheng) highlighted that signs of stabilization in the
China property market in Tier-1 cities, wealth effect, and improving consumer
confidence (albeit off of a low base) could benefit select categories, including premium
brands. We view this as a positive for EL’s trends in the region. Indeed, EL has seen strong
growth in the region YTD in FY26, and has gained market share in 7 out of the past 8
quarters. Our China Consumer analyst’s (Valerie Zhou) latest online brand performance
tracker suggests that EL's performance in mainland China has been robust over the past
couple of quarters. Moreover, our China Consumer analyst’s 618 pulse check through
May 29 suggests strong performance across several EL brands including MAC, Bobbi
Brown, Estee Lauder, and La Mer which is encouraging.

While there has been some debate around elevated competition from local brands, we
believe rising urban consumption should support EL’s growth and the steps it is taking as
part of its strategic vision should support further market share gains ahead. Mgmt
remains focused on innovation in the region and expects 30% of its global innovation to
come from its R&D center in Shanghai, with a large majority of innovation focused
towards the Chinese consumer. As such, EL is focused on driving more balanced growth
in the region whereas in the past, growth was primarily led by two brands, including
Estee Lauder and La Mer brands. Indeed, EL is seeing strong trends with Tom Ford
(growing double digits), Jo Malone (+21% in FQ3), and Le Labo (+70% in FQ3, with the
highest per-door productivity in China). While fragrances are only 5-7% of the market,
EL has a strong presence with robust growth in the region. Moreover, EL has increased its
freestanding store presence in the region to enhance its brand equity and consumer
experience.

22 June 2026 8
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Exhibit 7: Data from our China Consumer Analyst suggests Exhibit 8: We expect Mainland China to return to +MSD

that EL’s online sales in mainland China has returned to growth on a more normlalized basis following declines
robust growth over the past few years
China Cosmetics performance (Online brand tracker) YoY growth Mainland China organic sales growth (%)
(%)
35% 10%
30% 8%
25% 6%
4%
20%
2%
15%
0%
10% 2%
0% — 6% %
5% -8%
3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26 2Q26 3Q26
-10% 9%
Mar-24  Jun-24 Sep-24 Dec-24 Mar-25 Jun-25 Sep-25 Dec-25 Mar-26 FY24 FY25 FY26E FY27E FY28E FY29E
Note quarters aligned according to ELs fiscals, i.e., 3Q26 corresponds to Note: FY24 represents our estimate of organic sales decline.

Mar-2026.
Source: Company data, Goldman Sachs Global Investment Research

Source: Moojing, Chanmama
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Travel retail: Expect lower volatility on reduced exposure as EL diversifies toward other high-growth

channels

Travel retail has been a key channelor the company, accountingor 29% of ELs sales at
its peak in FY21. Indeed, this channel has been a key source of volatilityor the company,
which is why ELaced significantly higher pressure (relative to other beauty peers such
as L'Oreal) post Covid as consumers did not travel as much. However, owing to the
weakness over the past several years (esp. within Asia travel retail), ELs exposure to this
channel has come down significantly. For context, global travel retail now accountsor
just 15% of EL’s FY25 sales (Exhibit 9). As such, mgmt believes ELs travel retail exposure
is now more in-line with industry averages and it intends to maintain these levels.
Overall, we believe this should help reduce ELs volatility linked to travel retail given its
outsized exposure previously.

Encouragingly, during its FQ3 (Mar) earnings call, mgmt highlighted that its travel retail
business sequentially improved to +LSD growth in the quarter. Specifically within
Hainan, EL outperormed the prestige beauty market on strong Chinese New Year
perormance. Notably, retail sales grew over 30%, up from +HSD in FQ2. Importantly,
mgmt highlighted that conversion trends have also improved in Hainan. Separately, as
part of its Beauty Reimagined strategic vision, mgmt is committed towards reducing its
concentration risk by diversifying its exposure away from travel retail in the East toward
travel retail in the West. In that vein, EL has enhanced its presence within European
airports, with its portfolio targeted more towards travelers from the Middle East, India,
and the UK. We expect this along with growth within the rest of the Asia Pacific to aid
Asia Pacific segment organic sales growth of +MSD-HSD over the nextew years (Exhibit
10).

Exhibit 9: EL’s travel retail exposure has come down
significantly over the pastew years, and therefore

Exhibit 10: We expect Asia Pacific organic sales growth to
return to +MSD-HSD growth over time, aided by modest

presents a lower drag and volatility on the business going growth within travel retail
orward
ELs travel retail sales as % of total company sales

Travel Retail (as % o EL's sales)
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Developed markets: Expect market share improvement as EL scales its presence on faster-growth
channels

Developed markets have been under pressure with accelerated market share losses
post Covid as consumers moved away from EL’s channel of strength. EL’s developed
market business saw accelerated market share losses post Covid as consumers migrated
away from EL’s channels of strength (e.g., department stores) toward channels where its
share was relatively lower (e.g., specialty beauty retailers and e-commerce). Indeed, EL
lost significant market share across the US and in the UK across prestige color cosmetics,
with its US and UK share down nearly 11pts and 17pts respectively over 2019-25.
Similarly, within prestige fragrances, EL lost -320bps of share in the US and -170bps of
share in the UK over the same time period. However, within prestige facial care, while EL
lost share in the UK, EL gained modest share in the US (+200bps) over the 2019-25 time
period, after having lost over 2pts of share over 2016-19. That said, as we discuss
subsequently, EL has made progress toward these faster growth channels (e.g.,
e-commerce) to reach consumers in a more effective manner and is seeing success with
its brand launches on Amazon/TikTok Shop among others.

Exhibit 11: Within developed markets, EL has seen Exhibit 12: ...as has the case been within prestige
accelerated market share losses within prestige color fragrances as well, where EL has seen accelerating market
cosmetics... share losses over the past several years
EL prestige color cosmetics market share change (% pts) EL prestige fragrances market share change (% pts)
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Exhibit 13: However, EL’s market share trends have been

more mixed within prestige facial care, where it has gained
modest share in the US
EL prestige facial care market share change (% pts)
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EL’s North America performance is benefiting from brand launches on e-commerce
(esp. Amazon and TikTok Shop) and a shift towards specialty-multi retailers. While
EL has lost significant market share over the past several years, its North America
channel mix is now much more diversified with roughly mid-30s percentage exposure to
department stores, with the remaining split across Amazon, EL's DTC business (i.e.,
brand.com), and freestanding stores, which should allow the company to reach its
consumers in a more effective manner. EL first launched Clinique on Amazon US in
March 2024, which has resulted in market share gains for the brand since then. Notably,
EL then launched several other brands on the platform and currently has 12 brands on
Amazon US. Importantly, EL is benefiting from scaling its Amazon business as mgmt
highlighted a return to market share gains in 2H25 following several years of declines.
More recently, EL delivered volume share gains in the US in 3QFY26, and we expect
continued market share improvement as EL's Amazon business scales further. Outside of
Amazon, EL also launched multiple brands on TikTok Shop, including MAC and Clinique.
Globally, EL has leveraged its US playbook and now has 12 brands on Amazon across 10
markets and 12 brands on TikTok Shop across 7 markets. Notably, mgmt views these
platforms as an important part of its new media model wherein these platforms serve
the purpose of amplifying demand for its brands as consumers predominantly search for
beauty products across these platforms. Furthermore, EL has partnered with Shopify to
enhance its DTC experience as part of One ELC operating model, wherein EL is seeing
improved KPIs (i.e., satisfaction and retention) for Tom Ford at brand.com.

Overall, EL aims to lower its department store exposure further towards mid-20s range,
and has taken certain actions including the decision to exit Bobbi Brown from the
channel to focus more towards specialty-multi retailers and online. Moreover, EL's PRGP
initiatives are also focused on reducing the tail of its department stores and
freestanding stores in the region where there is low traffic to the stores. While
department stores will likely get even smaller over time as other growth channels
pick-up in the mix, we believe department stores remain an important channel to drive
trial and certain categories will likely thrive in brick-and-mortar, such as fragrances and
luxury skincare. In that vein, in March 2026, EL also launched MAC across select Sephora
and Sephora at Kohl’s in the US, with MAC gaining 250bps market share within lip gloss
in FQ3.
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Exhibit 14: EL has been expanding its presence in Amazon, both in the US and internationally over the past couple of

years
Timeline for EL’s brand launches on Amazon

Estee
Lauder &

Bumble and Smashbox; The Avedain Cliniquein Originsin
Clinique bumble Lab Series Ordinary Canada Mexico Canada
(Mar-2024) (Jun-2024) (Aug-2024) (Jan-2025) (Jun-2025) (Aug-2025) (Oct-2025)
Too Faced Dr. Jart+ Estee Aveda; The The Bobbi
(Jun-2024) (Jul-2024) Lauder Origins Ordinaryin Ordinaryin Brown
(Oct-2024) (May-2025) the UK (Jul- Mexico (Dec-25)
2025) (Sep-2025)

Source: Company data

Insights from HundredX. We supplement our analysis with data from HundredX, a
mission-based data and insights company that takes an innovative approach to
monitoring consumer perceptions and gathering consumer feedback to understand

trends across 80+ industries and 3,000+ brands. HundredX analyzes collective opinions
of everyday customers and evaluates how their priorities influence purchasing decisions
and attitudes toward businesses and brands. HundredX’s data mix covers 13.6mn pieces

of feedback collected from 444K people since August 2021.

The following charts and tables analyze net promoter scores (NPS) & net purchase intent
(NPI) for the makeup and skincare categories. Our proprietary access to HundredX data

allows us to share a summary of insights below:

B Net purchase intent (NPI) - The Estee Lauder brand scores have come down

relative to peers on NPI, though trends for MAC and Clinique have picked up over the

past few months.

® Net promoter score (NPS) - Here, the Estee Lauder brand as well as Clinique rank
above peers on NPS, suggesting users have a higher propensity to recommend the
brand over others. However, MAC ranks below peers.

®m Drivers - As outlined below, EL’s premium offering unsurprisingly results in a lower
score on price, though its brands score better on other key metrics, such as quality
and availability of its products.

22 June 2026
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Exhibit 15: Estee Lauder brands’ net purchase intent Exhibit 16: Estee Lauder brands’ net promoter scores have
trends are mixed relative to other brands in the category been mixed over the past several months
Trailing 3M NPI Trailing 3M NPS
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Source: HundredX, Goldman Sachs Global Investment Research Source: HundredX, Goldman Sachs Global Investment Research

Exhibit 17: EL’s premium offering unsurprisingly results in a
lower score on price, though scores better on other key

metrics
Trailing 3M Net Positive Percent

Clinique

Estee Lauder

-60 -40 -20 0 20 40 60 80 100

Availability Price M Quality

Net positive percent is an indication of how positively or negatively a brand
addresses a consumer expectation on a specific driver

Source: HundredX, Goldman Sachs Global Investment Research

Expect improving category trends and EL’s better channel mix and execution to
support a return to modest growth across Americas and EUKEM. Outside of
e-commerce, while US prestige beauty category growth has come down relative to a
couple of years ago, our US Retail Analyst’s (Kate McShane) 10CY26 beauty tracker
suggests stabilizing trends in the US (Exhibit 18). In addition, our US Retail Analyst
expects ULTA’'s same-store-sales (SSS) growth of +3% over CY26/CY27, indicating
expectations for a modest demand backdrop going forward. While we remain cautious
near-term owing to subdued consumer spending behavior (esp. in the US) on macro
concerns and mgmt’s expectations for flattish organic sales in Americas for FY26,
modest category growth coupled with ELs better channel mix and execution should
support a return to modest +LSD growth over the coming years. Separately, within ELs
EUKEM segment, even though weaker consumption trends across certain European
markets (e.g., France, Germany etc.) have pressured near-term trends, EL has made
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progress in these markets with a return to market share gains across several of these
markets, including Germany, France, and Italy and a return to retail sales growth in the
UK.

Emerging markets present a key growth opportunity ahead. Indeed, EL is currently
seeing emerging markets growth of 2-3x the global average and aims to grow its
exposure from 10% of EL’s sales mix to over 15% in the long run on sustained
double-digit growth momentum. With respect to its emerging market exposure, EL
remains focused on capitalizing on local relevancy across its markets, especially across
fragrances (where EL has high traction) and on-trend makeup (esp. in the Middle East
and India). In addition, online presents an important opportunity to engage with the
younger consumers. In that vein, EL aims to benefit from its entry into Amazon in Brazil,
Shopee/TikTok Shop within Southeast Asia, etc. Furthermore, EL is focused on offering
products at more accessible price points (e.g., mini sizes) to drive trials. While there are
some concerns around the disruption in the Middle East due to Iran war, Middle East is
roughly 2% of ELs sales (including travel retail sales in the region).

Exhibit 18: Recent data suggests that prestige beauty Exhibit 19: Our retail analyst expects ULTA’s SSS growth of
sub-categories have returned to post modest growth +3% over CY26/CY27
YoY growth in prestige beauty categories in the US (%) ULTA same store sales (SSS) growth (%)

30%

25%

20% \
9,

15% \

10%

5%

0%

-5%

-10%

10.0%

8.0%

6.0%

.\ 4.0%
W N

2.0%

1Q23 2Q23 3Q23 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q25 1Q26E

Skin care Fragrance 2.0%

1Q23 2Q23 3023 4Q23 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25 3Q25 4Q251Q26E CY26 CY27

Note: quarters represent calendar quarters, i.e., 2Q25 implies quarter ending Source: Company data, Goldman Sachs Global Investment Research

Jun-2025

Source: Circana, The NPD Group, Goldman Sachs Global Investment Research

22 June 2026

15



Goldman Sachs Estee Lauder Co. (EL)

Exhibit 20: We expect Americas’ organic sales declines to Exhibit 21: We expect EUKEM organic sales to return to
abate in FY26, followed by a return to modest +LSD growth as travel retail weakness subsides
growth over the next few years EUKEM organic sales growth (%)

Americas Organic sales growth (%)
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Top-line recovery and PRGP savings should support a pathway to mid-teens operating margins over
time

Since FY19, EL’s operating margins compressed 740bps to 10.2% in FY24, down from
17.5% in FY19, which was driven by 570bps of gross margin compression over the same
period. As a result, EL laid out a Profit Recovery and Growth Plan (PRGP) in Nov 2023
and later expanded it in June 2024, targeting $1.1-1.4bn in net savings over FY25-26
time frame, with over half of the savings in FY25. As such, during its 4QFY25 earnings
call, mgmt noted that it had significantly exceeded the 50% of savings target in FY25.
And while FY25 gross margins expanded +236bps on lower obsolescence costs, these
benefits did not flow through to FY25 EBIT margins (-220bps) as a result of volume
deleverage. As illustrated in Exhibit 22, operating margins compressed across all
sub-categories, though the most significant impact appears to be within skin care and
fragrances, ELs highest margin categories owing to their greater exposure to travel
retail. That said, mgmt has made progress towards margin recovery as a combination of
return to top-line growth and PRGP savings has yielded robust EBIT margin expansion in
FY26 YTD (over +300bps YoY). Moreover, mgmt’s prelim FY27 expectations for adj. EBIT
margins in the range of 12.5% to 13.0% suggests pathway for continued improvement. In
that vein, mgmt also previously raised its expectations for annual gross pre-tax savings
to $1.0-1.2bn (up from $0.8-1.0bn prior), which now contemplates a net reduction in
workforce of 9,000-10,000 (vs. 5,800-7,000 previously). Mgmt attributed 70% of the
increase to POS demonstration roles at certain unproductive department stores and
freestanding stores and expects all business cases to be approved by the end of FY26
(June). Indeed, over the past several years, EL’s SG&A ratio has stepped up meaningfully
owing to its operational issues, while SG&A ratio for its key peer UOreal has been
relatively stable (and slightly declining) at under 55% of sales (Exhibit 23). As a result, we
believe there are significant opportunities for operational improvement to close this gap
over the coming years. We believe these initiatives will allow the company to reinvest
behind consumer-facing activities (+5% ex-FX in FQ3). Moreover, EL has refined its
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innovation strategy to focus on retention along with recruitment, such that its new
launches are accretive to gross margins, which should support further margin expansion
going forward.

In April 2026, EL launched its One ELC operating model, focused on 3 key elements,
including, One Team, One Culture, and One Operating Ecosystem. This is aimed at
simplifying EL’s organizational structure for greater collaboration, ownership &
accountability, faster decision-making, and improved agility. In order to achieve this, EL
appointed WPP as its global media partner for a unified, scalable approach towards
media buying through its shared data/platforms, away from its decentralized regional
approach to media previously, wherein it was partnering with over 30 media companies.
In addition, EL also partnered with Accenture to transform its shares services (targeted
to complete by CY26) and Shopify to enhance its DTC experience (with 50% of EL's DTC
operations transitioned to Shopify by the end of CY26).

Overall, we believe EL has made progress in terms of margin recovery and mgmt’s prelim
expectations for FY27 towards its target of solid double-digit operating margins over
time is encouraging. Indeed, we believe mgmt’s expanded PRGP initiatives should
support increased reinvestments into consumer-facing activities (while driving a better
ROI) to support long-term sustainable top-line growth, which remains key for durable
earnings momentum going forward.

Middle East disruption remains a key factor to watch out for, though EL’s steps
towards supply chain resiliency should limit the impact. Near term, mgmt expects the
disruptions in the Middle East (incl. domestic consumption and travel retail) to weigh on
FQ4 trends, including a -200bps headwind to sales growth and $0.06 EPS dilution in the
quarter (up from $0.02 adj. EPS dilution in FQ3). That said, EL has taken several steps
over the past year to make its supply chains more resilient and improve its agility to
address the disruption in the Middle East. In that vein, EL has worked towards
simplification of its supply chain by regionalizing its network. Notably, over 60% of EL’s
finished goods are produced in the region it is sold and 70% of EL’s raw materials (incl.
packaging) are sourced in the same region as where it is used for EL’s production.
Notably, EL ramped up production in its Japan factory from 10mn units to 80mn units in
less than a year in an effort to mitigate its tariff costs. In terms of fulfillment, EL has also
implemented alternatives towards freight (e.g., use of rail for connecting Asia to Europe).
As an example, EL previously highlighted that its Double Wear relaunch (which has
900SKUs, 70 shares, 45mn units) is 98% regionalized from manufacturing to finished
goods, 100% regionalized from a packaging standpoint, and has a 20% faster lead time.
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Exhibit 22: EL’s operating margins have already returned Exhibit 23: EL’s SG&A ratio has stepped up significantly
to expansion following multiple years of contraction over the past few years, and its gap relative to key per
Segment operating margins (LHS; %) and EL operating margins L’Oreal suggests meaningful opportunity for improving
(RHS; %) efficiencies ahead
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Exhibit 24: Volume de-leverage has driven EL’s operating
margin weakness but we expect improving organic sales
trends and PRGP savings to support op. margin expansion
going forward

EL’s organic sales growth (%) and adj. op. margins (%)
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Where we could be wrong?

EL has gone through a change in leadership (along with other organizational changes) as
well as introducing its ‘Beauty Reimagined’ strategic vision. While we are encouraged by
the sense of urgency exhibited by EL's mgmt team and results from its execution, we
believe mgmt’s ability to successfully execute towards sustained top-line growth and
operating margin improvement remains paramount for the stock to re-rate higher, esp.
as the company has struggled with execution over the past few years. We believe this is
even more critical given investors’ questions around the sustainability of EL’s growth
momentum in light of its previously disclosed (albeit now terminated) talks with Puig
regarding a potential merger. Moreover, we see potential risk from lack of visibility into
end-market recovery along with concerns around EL’s aging brands which may not be as
competitive relative to new-age brands and therefore may require a significant portfolio
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Valuation & Risks

overhaul and/or sizable reinvestments to drive EL’s turnaround. In addition, near-term
uncertainty related to elevated oil prices and disruption in the Middle East remains a key
factor to watch out for. As a result, solid double-digit operating margins may prove
elusive unless top-line picks up.

22 June 2026

EL is currently trading at an NTM P/E of ~27x, below its 5-year average multiple of ~36x
(Exhibit 25). Similarly, on an EV/EBITDA basis, EL’s valuation screens attractive at ~15x,
below its 5-year average of ~23x. As such, we expect top-line recovery and operating
margin expansion to drive further re-rating from current levels over time. As such, we
reinstate a rating on EL at Buy with a $100 price target, which is based on
equal-weighted EV/EBITDA multiple of 12.5x and P/E multiple of 25.0x, both on our
revised Q5-Q8 estimates. We slightly raise our estimates to reflect a faster EBIT margin
recovery as EL benefits from expanded PRGP savings. Our FY27-28 EPS estimates sit
7-9% above consensus estimates. We also introduce our FY29 EPS estimate of $4.95.

Key downside risks to our thesis include the following.

B  Weaker-than-expected market share trajectory. Mgmt had previously
acknowledged that it has not been agile in the past as a company, which drove its
underperformance over the past few years. In order to rectify this, EL has embarked
upon ‘Beauty Reimagined’ strategic vision to drive a turn-around in its business by
targeting faster innovation, being present in channels where consumers are (e.g.,
e-commerce) among others. While mgmt has seen early success with its brand
launches on Amazon/DTC, the company may still continue to lose market share to
new-age brands owing to its legacy brand portfolio. As such, the market share
recovery may take longer to realize, which would present downside risks to our
top-line estimates.

m Slower-than-expected top-line recovery. EL has made progress towards
recovering its top-line and has returned to growth in FY26 following 3 years of sales
declines. In addition, mgmt’s prelim expectations for FY27 indicate an acceleration
to +3-5% sales growth. However, EL’s pace of sales growth acceleration may be
lower than expected if end-market demand remains pressured, which could present
downside risks to our sales estimates. Furthermore, while travel retail is now a
meaningfully lower part of the business, further contraction in that channel could
still drive sales weakness for the company’s end-market.

m Slower-than-expected operating margin expansion. EL has made progress
toward expanding EBIT margins in FY26 YTD and mgmt’s prelim expectations for
FY27 suggest continued improvement towards mgmt’s target of solid double-digit
operating margins over time. We expect an improving top-line along with PRGP
savings to support operating margin expansion in FY26 and beyond, though the pace
of operating margin expansion may be weaker if top-line recovery ends up being
weaker than our expectations and/or PRGP savings take longer to realize. This, in
turn would present downside risks to our operating margin estimates. In addition,
there is an increased uncertainty due to elevated oil costs and disruptions in the
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Middle East.
Exhibit 25: EL’s NTM P/E currently trades below its 5-yr Exhibit 26: On an EV/EBITDA basis, EL’s NTM trading
average multiple screens attractive as well, trading well below its
EL NTM P/E (on consensus estimates) 5-yr average
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Exhibit 27: Historically, EL and L’Oreal have traded more in

sync, though the relationship broke in late 2022 on EL’s
operational issues
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Exhibit 28: Summary of our estimate changes
$ in millions, except per share data

4Q26 4Q26 2026E 2026E 2027E 2027E 2028E 2028E 2029E
P&L Analysis New Old New Old New Old New Old New
Total Revenue 3,546 3,541 14,967 14,962 15,642 15,637 16,447 16,442 17,311
Americas 976 972 4,444 4,440 4,552 4,547 4,671 4,665 4,799
YoY % Change 3.8% 3.3% 0.8% 0.7% 2.4% 2.4% 2.6% 2.6% 2.7%
LC Sales % change 3.0% 3.0% 0.1% 0.1% 2.4% 2.4% 2.6% 2.6% 2.7%
Fx 0.8% 0.3% 0.7% 0.6% 0.0% 0.0% 0.0% 0.0% 0.0%
EUKEM 853 853 3,796 3,796 3,958 3,958 4,197 4,197 4,451
YoY % Change 3.0% 3.0% 6.5% 6.5% 4.3% 4.3% 6.0% 6.0% 6.0%
LC Sales % change 1.5% 1.5% 1.6% 1.6% 4.3% 4.3% 6.0% 6.0% 6.0%
Fx 1.5% 1.5% 4.8% 4.8% 0.0% 0.0% 0.0% 0.0% 0.0%
Asia/Pacific 951 951 3,727 3,727 3,974 3,974 4,252 4,252 4,549
YoY % Change 4.9% 4.9% 3.3% 3.3% 6.6% 6.6% 7.0% 7.0% 7.0%
LC Sales % change 4.5% 4.5% 3.4% 3.4% 6.6% 6.6% 7.0% 7.0% 7.0%
Fx 0.4% 0.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Mainland China 766 766 3,000 3,000 3,159 3,159 3,328 3,328 3,513
YoY % Change 4.5% 4.5% 9.5% 9.5% 5.3% 5.3% 5.4% 5.4% 5.5%
LC Sales % change 4.0% 4.0% 8.1% 8.1% 5.3% 5.3% 5.4% 5.4% 5.5%
Fx 0.5% 0.5% 1.3% 1.3% 0.0% 0.0% 0.0% 0.0% 0.0%
Cost of Goods Sold -961 -960 -3,760 -3,759 -3,900 -3,899 -3,979 -3,977 -4,120
Gross Profit 2,585 2,582 11,207 11,204 11,742 11,739 12,469 12,465 13,191
SG&A -2,351 -2,353 -9,553 -9,555 -9,726 -9,753 -10,117  -10,152  -10,509
EBIT 235 229 1,655 1,649 2,016 1,986 2,352 2,313 2,682
Net Interest/Other -69 -69 -267 -267 -265 -271 -257 -265 -256
Income Before Tax 165 159 1,387 1,381 1,751 1,714 2,095 2,047 2,426
Provision for Tax -50 -48 -499 -497 -525 -514 -628 -614 -728
Minority Interest 0 0 0 0 0 0 0 0 0
Net Income from Continuing Operations 116 112 889 885 1,226 1,200 1,466 1,433 1,698
Diluted Shares Outstanding 365 365 365 365 360 360 351 351 343
Operating EPS $0.32 $0.31 $2.44 $2.42 $3.40 $3.33 $4.18 $4.09 $4.95 |
Tax Rate 30.0% 30.0% 35.9% 36.0% 30.0% 30.0% 30.0% 30.0% 30.0%
Margin Analysis
Gross Margin 72.9% 72.9% 74.9% 74.9% 75.1% 75.1% 75.8% 75.8% 76.2%
Operating Margin 6.6% 6.5% 11.1% 11.0% 12.9% 12.7% 14.3% 14.1% 15.5%

Source: Goldman Sachs Global Investment Research
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Disclosure Appendix

Reg AC

We, Bonnie Herzog, Ankit Prasad, Ethan Huntley, Shanika Paul and Nicholas Vidger, hereby certify that all of the views expressed in this report
accurately reflect our personal views about the subject company or companies and its or their securities. We also certify that no part of our
compensation was, is or will be, directly or indirectly, related to the specific recommendations or views expressed in this report.

Unless otherwise stated, the individuals listed on the cover page of this report are analysts in Goldman Sachs’ Global Investment Research division.

Contributing Authors: Bonnie Herzog Goldman Sachs & Co. LLC, Ankit Prasad Goldman Sachs India SPL, Ethan Huntley Goldman Sachs & Co. LLC,
Shanika Paul Goldman Sachs & Co. LLC, Nicholas Vidger Goldman Sachs & Co. LLC.

Unless otherwise stated, the individuals listed in the Contributing Authors disclosure of this report are analysts in Goldman Sachs’ Global Investment
Research division.

GS Factor Profile

The Goldman Sachs Factor Profile provides investment context for a stock by comparing key attributes to the market (i.e. our universe of rated stocks)
and its sector peers. The four key attributes depicted are: Growth, Financial Returns, Multiple (e.g. valuation) and Integrated (a composite of Growth,
Financial Returns and Multiple). Growth, Financial Returns and Multiple are calculated by using normalized ranks for specific metrics for each stock. The
normalized ranks for the metrics are then averaged and converted into percentiles for the relevant attribute. The precise calculation of each metric may
vary depending on the fiscal year, industry and region, but the standard approach is as follows:

Growth is based on a stock’s forward-looking sales growth, EBITDA growth and EPS growth (for financial stocks, only EPS and sales growth), with a
higher percentile indicating a higher growth company. Financial Returns is based on a stock’s forward-looking ROE, ROCE and CROCI (for financial
stocks, only ROE), with a higher percentile indicating a company with higher financial returns. Multiple is based on a stock’s forward-looking P/E, P/B,
price/dividend (P/D), EV/EBITDA, EV/FCF and EV/Debt Adjusted Cash Flow (DACF) (for financial stocks, only P/E, P/B and P/D), with a higher percentile
indicating a stock trading at a higher multiple. The Integrated percentile is calculated as the average of the Growth percentile, Financial Returns
percentile and (100% - Multiple percentile).

Financial Returns and Multiple use the Goldman Sachs analyst forecasts at the fiscal year-end at least three quarters in the future. Growth uses inputs
for the fiscal year at least seven quarters in the future compared with the year at least three quarters in the future (on a per-share basis for all metrics).

For a more detailed description of how we calculate the GS Factor Profile, please contact your GS representative.

M&A Rank

Across our global coverage, we examine stocks using an M&A framework, considering both qualitative factors and quantitative factors (which may vary
across sectors and regions) to incorporate the potential that certain companies could be acquired. We then assign a M&A rank as a means of scoring
companies under our rated coverage from 1 to 3, with 1 representing high (30%-50%) probability of the company becoming an acquisition target, 2
representing medium (15%-30%) probability and 3 representing low (0%-15%) probability. For companies ranked 1 or 2, in line with our standard
departmental guidelines we incorporate an M&A component into our target price. M&A rank of 3 is considered immaterial and therefore does not
factor into our price target, and may or may not be discussed in research.

Quantum
Quantum is Goldman Sachs’ proprietary database providing access to detailed financial statement histories, forecasts and ratios. It can be used for
in-depth analysis of a single company, or to make comparisons between companies in different sectors and markets.

Disclosures

The rating(s) for Estee Lauder Co. is/are relative to the other companies in its/their coverage universe: Alimentation Couche-Tard Inc., Altria
Group, Boston Beer Co., Casey’s General Stores Inc., Celsius Holdings Inc., Church & Dwight Co., Clorox Co., Coca-Cola Co., Coca-Cola Europacific
Partners, Coca-Cola European Partners, Colgate-Palmolive Co., Constellation Brands, Coty Inc., Estee Lauder Co., Molson Coors Beverage Co., Monster
Beverage Corp., Murphy USA Inc., Oddity Tech Ltd., PepsiCo Inc., Philip Morris International Inc., Primo Brands Corp., Procter & Gamble Co., Suja Life
Inc., The Vita Coco Co. Inc., Yesway Inc., Zevia PBC, e.l.f. Beauty Inc.

Company-specific regulatory disclosures
The following disclosures relate to relationships between The Goldman Sachs Group, Inc. (with its affiliates, “Goldman Sachs”) and companies covered
by Goldman Sachs Global Investment Research and referred to in this research.

Goldman Sachs has received compensation for investment banking services in the past 12 months: Estee Lauder Co. ($84.81)

Goldman Sachs expects to receive or intends to seek compensation for investment banking services in the next 3 months: Estee Lauder Co. ($84.81)
Goldman Sachs had an investment banking services client relationship during the past 12 months with: Estee Lauder Co. ($84.81)

Goldman Sachs had a non-investment banking securities-related services client relationship during the past 12 months with: Estee Lauder Co. ($84.81)
Goldman Sachs had a non-securities services client relationship during the past 12 months with: Estee Lauder Co. ($84.81)

Goldman Sachs makes a market in the securities or derivatives thereof: Estee Lauder Co. ($84.81)

Distribution of ratings/investment banking relationships
Goldman Sachs Investment Research global Equity coverage universe

Rating Distribution Investment Banking Relationships
Buy Hold Sell Buy Hold Sell
Global 50% 34% 16% 65% 60% 45%

As of April 1, 2026, Goldman Sachs Global Investment Research had investment ratings on 3,074 equity securities. Goldman Sachs assigns stocks as
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Buys and Sells on various regional Investment Lists; stocks not so assigned are deemed Neutral. Such assignments equate to Buy, Hold and Sell for the
purposes of the above disclosure required by the FINRA Rules. See ‘Ratings, Coverage universe and related definitions’ below. The Investment Banking
Relationships chart reflects the percentage of subject companies within each rating category for whom Goldman Sachs has provided investment
banking services within the previous twelve months.

Price target and rating history chart(s)

Estee Lauder Co. (EL) Stock Price Currency ' U.S. Dollar
Goldman Sachs rating and stock price target history
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Source: Goldman Sachs Investment Re search for ratings and price targets; FactSet closing prices as of 3/31/2026.
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The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not have included price targets, as wellas developments relating to the company, its industry and financial markets.

Target price history table(s)

Estee Lauder Co. (EL)

Date of report Target price ($) Closing price ($)
22-Jun-26 100.00 84.81
05-Feb-26 130.00 96.66
07-Jan-26 128.00 105.27
30-Oct-25 122.00 97.61
13-Oct-25 115.00 92.74
10-Jul-25 76.00 92.10
01-May-25 67.00 58.89
04-Feb-25 70.00 69.47
31-Oct-24 75.00 68.94
19-Aug-24 100.00 92.85
16-Jul-24 115.00 100.99
01-May-24 130.00 127.37
01-Mar-24 145.00 148.83
05-Feb-24 146.00 150.28
01-Nov-23 141.00 104.51
09-Oct-23 185.00 141.91
18-Aug-23 216.00 156.69
17-Jul-23 238.00 192.65

Price targets shown in table(s) are unadjusted for corporate actions.

Regulatory disclosures

Disclosures required by United States laws and regulations

See company-specific regulatory disclosures above for any of the following disclosures required as to companies referred to in this report: manager or
co-manager in a pending transaction; 1% or other ownership; compensation for certain services; types of client relationships; managed/co-managed
public offerings in prior periods; directorships; for equity securities, market making and/or specialist role. Goldman Sachs trades or may trade as a
principal in debt securities (or in related derivatives) of issuers discussed in this report.

The following are additional required disclosures: Ownership and material conflicts of interest: Goldman Sachs policy prohibits its analysts,
professionals reporting to analysts and members of their households from owning securities of any company in the analyst’s area of coverage. Analyst
compensation: Analysts are paid in part based on the profitability of Goldman Sachs, which includes investment banking revenues. Analyst as officer
or director: Goldman Sachs policy generally prohibits its analysts, persons reporting to analysts or members of their households from serving as an
officer, director or advisor of any company in the analyst’s area of coverage. Non-U.S. Analysts: Non-U.S. analysts may not be associated persons of
Goldman Sachs & Co. LLC and therefore may not be subject to FINRA Rule 2241 or FINRA Rule 2242 restrictions on communications with a subject
company, public appearances and trading in securities covered by the analysts.

Distribution of ratings: See the distribution of ratings disclosure above. Price chart: See the price chart, with changes of ratings and price targets in
prior periods, above, or, if electronic format or if with respect to multiple companies which are the subject of this report, on the Goldman Sachs website

at https://www.gs.com/research/hedge.html.
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Additional disclosures required under the laws and regulations of jurisdictions other than the United States

The following disclosures are those required by the jurisdiction indicated, except to the extent already made above pursuant to United States laws and
regulations. Australia: Goldman Sachs Australia Pty Ltd and its affiliates are not authorised deposit-taking institutions (as that term is defined in the
Banking Act 1959 (Cth)) in Australia and do not provide banking services, nor carry on a banking business, in Australia. This research, and any access to
it, is intended only for “wholesale clients” within the meaning of the Australian Corporations Act, unless otherwise agreed by Goldman Sachs. In
producing research reports, members of Global Investment Research of Goldman Sachs Australia may attend site visits and other meetings hosted by
the companies and other entities which are the subject of its research reports. In some instances the costs of such site visits or meetings may be metin
part or in whole by the issuers concerned if Goldman Sachs Australia considers it is appropriate and reasonable in the specific circumstances relating to
the site visit or meeting. To the extent that the contents of this document contains any financial product advice, it is general advice only and has been
prepared by Goldman Sachs without taking into account a client’s objectives, financial situation or needs. A client should, before acting on any such
advice, consider the appropriateness of the advice having regard to the client’s own objectives, financial situation and needs. A copy of certain
Goldman Sachs Australia and New Zealand disclosure of interests and a copy of Goldman Sachs’ Australian Sell-Side Research Independence Policy
Statement are available at: https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html. Brazil: Disclosure information in relation
to CVM Resolution n. 20 is available at https://www.gs.com/worldwide/brazil/area/gir/index.html. Where applicable, the Brazil-registered analyst
primarily responsible for the content of this research report, as defined in Article 20 of CVM Resolution n. 20, is the first author named at the beginning
of this report, unless indicated otherwise at the end of the text. Canada: This information is being provided to you for information purposes only and is
not, and under no circumstances should be construed as, an advertisement, offering or solicitation by Goldman Sachs & Co. LLC for purchasers of
securities in Canada to trade in any Canadian security. Goldman Sachs & Co. LLC is not registered as a dealer in any jurisdiction in Canada under
applicable Canadian securities laws and generally is not permitted to trade in Canadian securities and may be prohibited from selling certain securities
and products in certain jurisdictions in Canada. If you wish to trade in any Canadian securities or other products in Canada please contact Goldman
Sachs Canada Inc., an affiliate of The Goldman Sachs Group Inc., or another registered Canadian dealer. Hong Kong: Further information on the
securities of covered companies referred to in this research may be obtained on request from Goldman Sachs (Asia) L.L.C. India: Further information
on the subject company or companies referred to in this research may be obtained from Goldman Sachs (India) Securities Private Limited, Research
Analyst - SEBI Registration Number INHO00001493, 10th Floor, Ascent-Worli, Sudam Kalu Ahire Marg, Worli, Mumbai-400 025, India, Corporate
Identity Number U74140MH2006FTC160634, Phone +91 22 6616 9000, Fax +91 22 6616 9001. Goldman Sachs may beneficially own 1% or more of
the securities (as such term is defined in clause 2 (h) the Indian Securities Contracts (Regulation) Act, 1956) of the subject company or companies
referred to in this research report. Investment in securities market are subject to market risks. Read all the related documents carefully before investing.
Registration granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any assurance of returns to
investors. Goldman Sachs (India) Secur|t|es Prlvate Limited compllance officer and investor grlevance contact details can be found at:

https: .pdf, and a copy of the annual audit
compliance report can be found at this link: https: ishing.gs.com/content/site/india-annual-compliance-report.html. Japan: See below. Korea:
This research, and any access to it, is intended only for “professional investors” within the meaning of the Financial Services and Capital Markets Act,
unless otherwise agreed by Goldman Sachs. Further information on the subject company or companies referred to in this research may be obtained
from Goldman Sachs (Asia) L.L.C., Seoul Branch. New Zealand: Goldman Sachs New Zealand Limited and its affiliates are neither “registered banks” nor
“deposit takers” (as defined in the Reserve Bank of New Zealand Act 1989) in New Zealand. This research, and any access to it, is intended for
“wholesale clients” (as defined in the Financial Advisers Act 2008) unless otherwise agreed by Goldman Sachs. A copy of certain Goldman Sachs
Australia and New Zealand disclosure of interests is available at: https://www.goldmansachs.com/disclosures/australia-new-zealand/index.html.
Russia: Research reports distributed in the Russian Federation are not advertising as defined in the Russian legislation, but are information and analysis
not having product promotion as their main purpose and do not provide appraisal within the meaning of the Russian legislation on appraisal activity.
Research reports do not constitute a personalized investment recommendation as defined in Russian laws and regulations, are not addressed to a
specific client, and are prepared without analyzing the financial circumstances, investment profiles or risk profiles of clients. Goldman Sachs assumes no
responsibility for any investment decisions that may be taken by a client or any other person based on this research report. Singapore: Goldman Sachs
(Singapore) Pte. (Company Number: 198602165W), which is regulated by the Monetary Authority of Singapore, accepts legal responsibility for this
research, and should be contacted with respect to any matters arising from, or in connection with, this research. Taiwan: This material is for reference
only and must not be reprinted without permission. Investors should carefully consider their own investment risk. Investment results are the
responsibility of the individual investor. United Kingdom: Persons who would be categorized as retail clients in the United Kingdom, as such term is
defined in the rules of the Financial Conduct Authority, should read this research in conjunction with prior Goldman Sachs research on the covered
companies referred to herein and should refer to the risk warnings that have been sent to them by Goldman Sachs International. A copy of these risks
warnings, and a glossary of certain financial terms used in this report, are available from Goldman Sachs International on request.

European Union and United Kingdom: Disclosure information in relation to Article 6 (2) of the European Commission Delegated Regulation (EU)
(2016/958) supplementing Regulation (EU) No 596/2014 of the European Parliament and of the Council (including as that Delegated Regulation is
implemented into United Kingdom domestic law and regulation following the United Kingdom’s departure from the European Union and the European
Economic Area) with regard to regulatory technical standards for the technical arrangements for objective presentation of investment
recommendations or other information recommending or suggesting an investment strategy and for disclosure of particular interests or indications of
conflicts of interest is available at https://www.gs.com/disclosures/europeanpolicy.html which states the European Policy for Managing Conflicts of
Interest in Connection with Investment Research.

Japan: Goldman Sachs Japan Co., Ltd. is a Financial Instrument Dealer registered with the Kanto Financial Bureau under registration number Kinsho 69,
and a member of Japan Securities Dealers Association, Financial Futures Association of Japan Type Il Financial Instruments Firms Association, and
Investment Management Association of Japan. Sales and purchase of equities are subject to commission pre-determined with clients plus consumption
tax. See company-specific disclosures as to any applicable disclosures required by Japanese stock exchanges, the Japanese Securities Dealers
Association or the Japanese Securities Finance Company.

Ratings, coverage universe and related definitions

Buy (B), Neutral (N), Sell (S) Analysts recommend stocks as Buys or Sells for inclusion on various regional Investment Lists. Being assigned a Buy or Sell
on an Investment List is determined by a stock’s total return potential relative to its coverage universe. Any stock not assigned as a Buy or a Sell on an
Investment List with an active rating (i.e., a stock that is not Rating Suspended, Not Rated, Early-Stage Biotech, Coverage Suspended or Not Covered), is
deemed Neutral. Each region manages Regional Conviction Lists, which are selected from Buy rated stocks on the respective region’s Investment Lists
and represent investment recommendations focused on the size of the total return potential and/or the likelihood of the realization of the return across
their respective areas of coverage. The addition or removal of stocks from such Conviction Lists are managed by the Investment Review Committee or
other designated committee in each respective region and do not represent a change in the analysts’ investment rating for such stocks.

Total return potential represents the upside or downside differential between the current share price and the price target, including all paid or
anticipated dividends, expected during the time horizon associated with the price target. Price targets are required for all covered stocks. The total
return potential, price target and associated time horizon are stated in each report adding or reiterating an Investment List membership.

Coverage Universe: A list of all stocks in each coverage universe is available by primary analyst, stock and coverage universe at
https://www.gs.com/research/hedge.html.

Not Rated (NR). The investment rating, target price and earnings estimates (where relevant) are removed pursuant to Goldman Sachs policy when
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Goldman Sachs is acting in an advisory capacity in a merger or in a strategic transaction involving this company, when there are legal, regulatory or
policy constraints due to Goldman Sachs’ involvement in a transaction, and in certain other circumstances. Early-Stage Biotech (ES). An investment
rating and a target price are not assigned pursuant to Goldman Sachs policy when this company has neither a drug, treatment or medical device that
has passed a Phase Il clinical trial nor a license to distribute a post-Phase Il drug, treatment or medical device. Rating Suspended (RS). Goldman Sachs
Research has suspended the investment rating and price target for this stock, because there is not a sufficient fundamental basis for determining an
investment rating or target price. The previous investment rating and target price, if any, are no longer in effect for this stock and should not be relied
upon. Coverage Suspended (CS). Goldman Sachs has suspended coverage of this company. Not Covered (NC). Goldman Sachs does not cover this
company.

Global product; distributing entities

Goldman Sachs Global Investment Research produces and distributes research products for clients of Goldman Sachs on a global basis. Analysts based
in Goldman Sachs offices around the world produce research on industries and companies, and research on macroeconomics, currencies, commodities
and portfolio strategy. This research is disseminated in Australia by Goldman Sachs Australia Pty Ltd (ABN 21 006 797 897); in Brazil by Goldman Sachs
do Brasil Corretora de Titulos e Valores Mobiliarios S.A.; Public Communication Channel Goldman Sachs Brazil: 0800 727 5764 and / or
contatogoldmanbrasil@gs.com. Available Weekdays (except holidays), from 9am to 6pm. Canal de Comunicagdo com o Publico Goldman Sachs Brasil:
0800 727 5764 e/ou contatogoldmanbrasil@gs.com. Horario de funcionamento: segunda-feira a sexta-feira (exceto feriados), das 9h as 18h; in Canada
by Goldman Sachs & Co. LLC; in Hong Kong by Goldman Sachs (Asia) L.L.C.; in India by Goldman Sachs (India) Securities Private Ltd.; in Japan by
Goldman Sachs Japan Co., Ltd.; in the Republic of Korea by Goldman Sachs (Asia) L.L.C., Seoul Branch; in New Zealand by Goldman Sachs New Zealand
Limited; in Russia by OO0 Goldman Sachs; in Singapore by Goldman Sachs (Singapore) Pte. (Company Number: 198602165W); and in the United States
of America by Goldman Sachs & Co. LLC. Goldman Sachs International has approved this research in connection with its distribution in the United
Kingdom.

Goldman Sachs International (“GSI”), authorised by the Prudential Regulation Authority (“PRA”) and regulated by the Financial Conduct Authority
(“FCA”) and the PRA, has approved this research in connection with its distribution in the United Kingdom.

European Economic Area: Goldman Sachs Bank Europe SE (“GSBE”) is a credit institution incorporated in Germany and, within the Single Supervisory
Mechanism, subject to direct prudential supervision by the European Central Bank and in other respects supervised by German Federal Financial
Supervisory Authority (Bundesanstalt fiir Finanzdienstleistungsaufsicht, BaFin) and Deutsche Bundesbank and disseminates research within the
European Economic Area.

General disclosures

This research is for our clients only. Other than disclosures relating to Goldman Sachs, this research is based on current public information that we
consider reliable, but we do not represent it is accurate or complete, and it should not be relied on as such. The information, opinions, estimates and
forecasts contained herein are as of the date hereof and are subject to change without prior notification. We seek to update our research as
appropriate, but various regulations may prevent us from doing so. Other than certain industry reports published on a periodic basis, the large majority
of reports are published at irregular intervals as appropriate in the analyst’s judgment.

Goldman Sachs conducts a global full-service, integrated investment banking, investment management, and brokerage business. We have investment
banking and other business relationships with a substantial percentage of the companies covered by Global Investment Research. Goldman Sachs & Co.
LLC, the United States broker dealer, is a member of SIPC (https://www.sipc.org).

Our salespeople, traders, and other professionals may provide oral or written market commentary or trading strategies to our clients and principal
trading desks that reflect opinions that are contrary to the opinions expressed in this research. Our asset management area, principal trading desks and
investing businesses may make investment decisions that are inconsistent with the recommendations or views expressed in this research.

The analysts named in this report may have from time to time discussed with our clients, including Goldman Sachs salespersons and traders, or may
discuss in this report, trading strategies that reference catalysts or events that may have a near-term impact on the market price of the equity securities
discussed in this report, which impact may be directionally counter to the analyst’s published price target expectations for such stocks. Any such
trading strategies are distinct from and do not affect the analyst’s fundamental equity rating for such stocks, which rating reflects a stock’s return
potential relative to its coverage universe as described herein.

We and our affiliates, officers, directors, and employees will from time to time have long or short positions in, act as principal in, and buy or sell, the
securities or derivatives, if any, referred to in this research, unless otherwise prohibited by regulation or Goldman Sachs policy.

The views attributed to third party presenters at Goldman Sachs arranged conferences, including individuals from other parts of Goldman Sachs, do not
necessarily reflect those of Global Investment Research and are not an official view of Goldman Sachs.

Any third party referenced herein, including any salespeople, traders and other professionals or members of their household, may have positions in the
products mentioned that are inconsistent with the views expressed by analysts named in this report.

This research is not an offer to sell or the solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal.
It does not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of individual
clients. Clients should consider whether any advice or recommendation in this research is suitable for their particular circumstances and, if appropriate,
seek professional advice, including tax advice. The price and value of investments referred to in this research and the income from them may fluctuate.
Past performance is not a guide to future performance, future returns are not guaranteed, and a loss of original capital may occur. Fluctuations in
exchange rates could have adverse effects on the value or price of, or income derived from, certain investments.

Certain transactions, including those involving futures, options, and other derivatives, give rise to substantial risk and are not suitable for all investors.
Investors should review current options and futures disclosure documents which are available from Goldman Sachs sales representatives or at
https://www.theocc.com/about/publications/character-risks.jsp and https://www.goldmansachs.com/disclosures/cftc_fcm_disclosures. Transaction
costs may be significant in option strategies calling for multiple purchase and sales of options such as spreads. Supporting documentation will be
supplied upon request.

Differing Levels of Service provided by Global Investment Research: The level and types of services provided to you by Goldman Sachs Global
Investment Research may vary as compared to that provided to internal and other external clients of GS, depending on various factors including your
individual preferences as to the frequency and manner of receiving communication, your risk profile and investment focus and perspective (e.g.,
marketwide, sector specific, long term, short term), the size and scope of your overall client relationship with GS, and legal and regulatory constraints.
As an example, certain clients may request to receive notifications when research on specific securities is published, and certain clients may request
that specific data underlying analysts’ fundamental analysis available on our internal client websites be delivered to them electronically through data
feeds or otherwise. No change to an analyst’s fundamental research views (e.g., ratings, price targets, or material changes to earnings estimates for
equity securities), will be communicated to any client prior to inclusion of such information in a research report broadly disseminated through
electronic publication to our internal client websites or through other means, as necessary, to all clients who are entitled to receive such reports.
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All research reports are disseminated and available to all clients simultaneously through electronic publication to our internal client websites. Not all
research content is redistributed to our clients or available to third-party aggregators, nor is Goldman Sachs responsible for the redistribution of our
research by third party aggregators. For research, models or other data related to one or more securities, markets or asset classes (including related
services) that may be available to you, please contact your GS representative or go to https://research.gs.com.

Disclosure information is also available at https://www.gs.com/research/hedge.html or from Research Compliance, 200 West Street, New York, NY
10282.

© 2026 Goldman Sachs.

You are permitted to store, display, analyze, modify, reformat, and print the information made available to you via this service only for your own use.
You may not resell or reverse engineer this information to calculate or develop any index for disclosure and/or marketing or create any other derivative
works or commercial product(s), data or offering(s) without the express written consent of Goldman Sachs. You are not permitted to publish, transmit,
or otherwise reproduce this information, in whole or in part, in any format to any third party without the express written consent of Goldman Sachs.
This foregoing restriction includes, without limitation, using, extracting, downloading or retrieving this information, in whole or in part, to train or
finetune a machine learning or artificial intelligence system, or to provide or reproduce this information, in whole or in part, as a prompt or input to any
such system.
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