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FOUNDATION

China Al Value Chain
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Global SOTA Model

» Model performance criteria: intelligence level, price, speed
« China contributes over half of the top 10 SOTA models globally as a major competitor to the US

+ Al model strategy: “Open” China vs. “Proprietary” US

Artificial Analysis intelligence index OpenRouter weekly token consumption
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Source: Artificial Analysis, OpenRouter, updated as Jun 2026, "Open” stands for open-weighted Al models.
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China Frontier Foundation Model Players

FOUNDATION

Allab | Alibaba_| MiniMax | _Zai | Moonshot | DeepSeek | _Xiaomi |

China Frontier Foundation Model Players

Model Qw;::J' M3 GLM-51  K2.6 V4-Pro  MiMoV2.5Pro
Release date May-26 Jun-26 Apr-26 Apr-26 Apr-26 Apr-26
License Proprietary Op_e" Ope" Ope" Open Weight Open Weight
Weight Weight Weight
Total parameter (B) n.a 500* 754 1000 1600 1000
Context window (K) 1000 1000 200 256 1000 1000
API price (Rmb/mn tokens)
Input (uncached) 4.00 6.30 7.00 6.50 3.00 3.00
Input (cached read) n.a 1.26 1.65 1.10 0.02 0.03
Output 16.00 25.20 24.28 27.00 6.00 6.00
AA Intelligence Index 53 55 51 54 52 54
ARR (USSmn) n.a 300 (Apr) 250 (Mar) n.a n.a n.a

Source: Morgan Stanley Research “estimates
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Global SOTA Model Performance Over Time

Artificial Analysis intelligence index over time: China vs. US
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Artificial Analysis intelligence index over time: China models

® DeepSeck * MiniMax ® Kimi ® Xiaomi ® Alibaba « Z Al e StepFun ® Baidu Tencent ® LongCat e ByteDance Seed
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SOTA Model Intelligence vs. Price
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Artificial Analysis intelligence index vs. price China leading LLMs average price

High score
50 Atiractive . + USmodel
quadrant
Owen3.7 Max 20.0
. + LS model * US model
18.0
] MiMo-v2.5-Pro
2 . * KimiKZ6 16.0
E * LS model 14.0
é. + DeepSeek Vd Pro {Max)
3 * GLM5T 120
% 50 Ch'oapMunrMa: M17 Expensive 10.0
H 80
g 6.0
5 4.0
20
Low score 0.0
0 ¥
] 2 4 &
Blended price {US$/mn token)
Z.Ai and MiniMax price trend
Rmb/mn tokens
12 — 7 ai (Avg. input/output price) MiniMax (KV cach price, RHS} 05
GLM-5.1
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China leading LLMs price as % of US

18%
17%

Input Output

®1Q25 » 1026

Source; Artificial Analysis, Morgan Stanley Research, Averaged AP| price of Alibaba {Qwen2 5-Max, Qwen3, Qwen3-Max. Qwen3.5), Bytedance (Doubao-1.5-pro, Doubao-seed-1.6. Doubac-seed-1.8, Doubao seed-2.0-pro), Baidu (Emie 4.5, Ernie x1,
Ermie x1.1, Emie 5.0-Thinking-Preview), Tencent (Hunyuan-T1, HY 2.0}, MiniMax (MiniMax-Text-01, MiniMax-M1. MiniMax-M2, MiniMax-M2.1, MiniMax-M2.5, MiniMax M2.7), Z.Al (GLM-4-Plus, GLM-4.5, GLM-4.6, GLM-4.7. GLM-5}, Moonshot {Kimi-

latest-128k, K2, K2

.5). DeepSeek (DeepSeek-R1, DeepSeek-V3.2). Inpul price averaged wilh cached and uncached and all context length.



Morganstanley | mesearch

Global Top Multi-modal Models
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Artificial Analysis text-to-video leaderboard Artificial Analysis image-to-video leaderboard

Range Creator Modet Elo Range Creator Moded Elo

1 | 1 ByteDance Seed Dreamina Seedance 2.0 720p 1,214 | 11 ByteDance Seed Dreamina Seedance 2.0 720p 1,180
2 | < Alibaba-ATH HappyHorse-10 1,209 | ~7 Alibaba-ATH HappyHorse-10 1,170
3 B | l KlingAl Kling 3.0 Omni 1080p (Pro) 1,185 4 | G Google Veo 31Fast 1,093
4 | @ KingAl Kling 3.0 1080p (Pro) 1,897 4 | xAl grok-imagine-video 1,092
5 : | G Google Veo 31 1,692 5 | G Google Veo 31 1,086
£ | G Googie Veo 31Fast 1,692 | ¢ Pixverse PixVerse V6 1,085

| @ Kingal Kling 3.0 720p (Standard) 1,086 7 | B KingAl Kling 3.0 1080p (Pro) 1,082
B | @ Openai Sora 2 (December) 1,086 | @ Kingal Kling 3.0 720p (Standard) 1,077
] | B KingAl Kling 3.0 Omni 720p {Standard) 1,084 S | G Google Veo 31 Lite 1,068
| v Vidu Vidu Q3 Pro 1,078 0 | @ Kingal Kling 3.0 Omni 1080p (Pro) 1,064

Source: Artificial Analysis, Morgan Stanley Research, updated by May 2026
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Al Model Competition — Compute, Data and Algorithm
Key factors of Al models China vs. US hyperscaler capex

How efficiently Al learns
e mChina US
1,000
Maodel 9 873
How much can Al learn algorithm/brain o
Computin potential 800 701
Lompe B
700
power/energy
supply What Al learns e
{ 500 409
519 400
(-\ 300 248
( 166
200 . .
100 15 33 61
R - == (8] m
Al 2023 2024 2025 2026€ 2027€

Source: Company data, Morgan Stanley Research esbimales Chinese hyparscalers include Alibaba, Tencent, Baidu, Byledance
Kuaishou US hyperscalers include Google. Meta. Microsoft. Amazon, Oracle

Global data volume in zettabytes Key persons at China Al labs

W China Narth Amenca mRDW

- Alibaba Jingren Zhou n.a Head of Qwen BG, Chief Al Architect
o 128 Bytedance  Yonghui Wu n.a Head of Foundation Al Research
200 {Seed)
150 88 Tencent Shunyu Yao 28 Chief Al Scientist, Head of Al Infra
80 Department and LLM
52 o DeepSeek  Wenfeng Liang 41 Founder, CEO
b 28 . a n n l MiniMax  Junjie Yan/lO 37 Founder, Chair, CEO, CTO
! _T ? 2024 2028 — 1027 Z.ai Jie Tang 49 Co-founder, Chief Scientist
Moonshot  Zhilin Yang 34 Founder, CEO

s b Xiaomi Fuli Luo 31 Head of Al Model team
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China’s Competitive Edge — Algorithm Innovation to Improve Efficiency

Summary of major China Al lab algorithm innovations

Model Algornthm innovation

Chinese Al lab

Model architecture design

(ERE itoubs r Attention strategy: F st aclopler of Kone ob Sxperts (Mobi st large satamieles in Chira
(T, ity & 7 Attention mechanism: | bt At
L Bl Attention mechanism: Mulh [=aod Latent 1tent o

Aaeek Aﬂemiqnstrgtagv: anpSenk Mok voth Shoood Fapert

ook 3 Attention mechani (impr t): “Aarnd
cepGeok WA Attention mechanism: [)rophrek

Ny K2 S Attention mechanism: F:in: Lirear Kusu Dolta Atterton (kDA

At i hani (impro Jo Atteis e Resiidual

Za GLM Attention mechanism: 1ALA (R it -Lert Aneatos L 2BA + Mo

Pre-training
£ al LM 1 Pre-training task design: “ucregressre lank o filling
Ce[ Sk Model quantization: [".1a ilo TPA 717 rirg

Aliatza Data curation & diversity Instance-lovel meture auriZahion ¢ g autoriahic Satd el

CAILATINT SyRTEn: of
Alizata Synthetic data: ML toneodal cata cegaracen dth Natee Dyagoie Regotunon
Model scaling techniques: M1 tRneentLing rtlegendl zed by Newon-salulz
Post-training
Reinforcement Learning: “roip: Fevitna F v Cpimrngiation (SR

L CoT scaling: 0 slort

Zal LM RL optimization: calanie Lightweght 1= “asiructure “or Mut agent Bavirsnment [SLIME

Whole process enhancement

b athy Qo SFT+RL: Raticral AL L
Inference efficiency management (KV cache compression)
)Gk Memory module: Erig
KVCache-centric disaggregated architecture: I ok

Source: Company data, Morgan Stanley Research
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Al Chipsets — China vs. US Value Chain — a Decoupling of Al Compute

Artificial Analysis intelligence index over time: China vs. US
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We Expect China Al GPU TAM to Grow to US$67bn by 2030e

We expect China Al chip TAM to grow to US$67bn by Al accolorators’ raventse trend
2030
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Source: Company data, Morgan Stanley Research. E = Morgan Stanley Research estimates.
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China’s Advanced Node Capacity Expansion to Fulfil Local Al GPU Production Demand

Chinese advanced node capacity may support US$58 We expect China Al chip self-sufficiency to reach 86%
Al accelerator revenue in 2030 in 2030e (US$58bn / US$67bn)

GPU self-sufficiency Ratio

Source: Company data, Morgan Stanley Research (e) estimates.



Morgan Stanley | seseance FOUNDATION

China’s Infrastructure Strength Narrows Perceived Technology Gap

Nine factors comparison between US and China Al - Chip, System, Infrastructure Die shot of Ascend 950

— China us Viemon eeace Memary rirrlace Norany ilng Momary siphuse

Watfer front-end

1 3 Al Core l I Al Core £
Paolicy support, ] Chip packaging 5 g
6 ' .
i !
g ] M 1 ey ey e .y
Power supply 2 Memory: HBM, LPDDR5S e
0

/ Server system

Optical networking

Aldatacenter space

Sottware optimizati
{LLM}

Step 1: If one compute die is not powerful, package more dies into a single chip.
Step 2: If one chip is not powerful enough, build larger racks and clusters.

Step 3: If one fab is not sufficient, expand manufacturing capacity.

Source: Morgan Stanley Research.
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Chinese Al accelerator vendors — we focus on Cambricon, MetaX and lluvatar

Foundry

X 5 Sovereign Affiliated Al inference
Company Ticker GPU Product GPGPU/ASIC saurcing
i background design house performance
viability
\\"A Private 950, 910C, 9108 7nm ASIC J v X '
- -
HUAWEI
Eaml?r":Dn £88256-55 MLU series nm ASIC X X ’
x ®H LT
H YG O N 688041-55 bev Tnm GRGPU v v X =
-- /* MYC series; i
=.m & 6E8802-5H MIXG <ories 7nm/12nm GPGPU X X =
— o o
FE R i 12 MUSA MTT -
\/ B AEE THREALE BBBTIS SH $5000, 54000 nmf12nm GPGPU X X .

..: ggﬁﬂiﬂ?ﬁ £082-HK BR100 nmf12nm GPGPU X X %

. BIREN TECHNOLOGY

*ﬂﬁ—: TianGai-100
luvatar CoreX 9903-HK series, Zhikar- 7nm GPGPU v X X =
L]
: 100 Series

‘_-.‘ Currently under H-share listing Hangguang 800,
T-H EAD counseling process FPU Lzom arepy J X J ’

' share |
((Enflc:m Currently under A-share ISUng —— ce5 120, 1600 120m Asic X v W

6§ 1@ 1% counseling process

Source: Company data, Morgan Stanley Research.



Morganstanley | mesearch

Cloud infra: Data Centers

YoY% (RHS)
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China hyperscalers’ capex (GPU leasing not included)
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Cloud infra: Data Centers

Data centers in cloud era vs. Al era

Rack density Skw 10-30kW now, higher in future

Hyperscale order 5-20MW S50MW+

Preferred location Tier 1 markets for low latency Remote areas for scale and low cost
Qutsource in tier 1 markets; Prefer outsourcing for time-to-market and

5Py’ In-house strate,
8y In-house in remote sites flexibility

Usually 1-2 years
Move-in speed v ¥ As fast as 6 months
depending on the demand

6-9 months construction through pre-fab

Delivery time Usually 1-2 years of construction
Y Y Y model
Large DC clusters must be in East Data
Power quota scheme; tight in tier 1 West Computation nodes;
Supply side
market, loose in remote areas NDRC strictly controlling the supply

through construction permit

High due to high interest rate and lack of Low interest environment and availability

Cost of capital
P alternate financing vehicle of REITs for alternative financing

Key IDC players

Tier 1 market

players

vee (]

GOSHEHE

| CPTal =1t

YE IR & 0]
SINNET

BiERH
EISIX+

BAOSIGHT

VMNET

FOUNDATION

Remote

players

CHINDATA
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Al Cloud Market Overview
Al cloud vs. traditional cloud China cloud market breakdown
600 s Al NonmAl
Datucente CPUbased GPUbasced
Hacenter Tier | cities Remote area 500
Computing Model training 5 40
ks Storage Model inferencin £
Networking N co8 300
Dutabase
Vector database 200
PaaS'Mhas Middleware eetor “_l e
. Mia$S 100
Operating system
ERP Chatbot ) ) i
. i 2024 2025E 2026E 2027 2028E 2029E
SaaS Office software Codingagent
CRM

Source: IDC estimates. Morgan Stanley Research

China CIO Survey: public cloud spending related to Al China Al cloud market breakdown

Average % of Public Cloud Spending Related to Al / LLM: Today vs. In Next 3 Years 160,000 BTroining  nfersnce

140,000

16.0%

1407 1345 120,000

120 100% JUU,DO{]

10.0% 5% E

B.0% 6.9% 533 'E 80,000

60y * 60,000

404 3.5%

0.0%

1HZ4 2HI5 1H26

Today

Source: AlphaWise, Morgan Stanley Research

1H24

40,000

20,000
o - = m BB R B

2024 20258 2026E  2027E  2028E  2029E

Source: IDC estimates, Morgan Stanley Research
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Al Cloud Market Overview
Major Al cloud players 2H25 China MaaS market sh

China Mabile
Zhipu 4%

6%
Cloud [_J [T | . @ & Baidu Cloud
Tencent Cloud 0%

Chipset T-head Developng NiA Kunhinam
Cpwen Deonibao/ Seed iy s Others
Moae lamily Eirie
Seedance
Wan Ml “ Youty 1%
Seediemm
Vokcano Ak Tencent Cioud Plattorm
Baulaen [moded studen) Qlandan

n by revenue

Ancioud wolzengine Tencent Cload Basdu Cioud

Volcengine
(Bytedance)
43%

Ma a5 Paas e Core T1 Pustioem "
. anp B PAOTE
Qwain chathol Doubaa YU i Chatban
2T Apps Quark CapCut ma Al yearch
Amap Drearnina Al search Badu Dreve
L "
L Trae Agent c:qs..m. DuClaw -
2Bkgents IS Claw A Claw 26%
Workbudoy Coamate
DangTalx Lark
SeSceN Sy Source: IDC

China CIO Survey: vendors to assist Al deployement China CIO Survey: vendors to assist Al deployement

Type of Vendor to Assist Utilizing Al (LLM)

Vendor to Assist Utilizing Al (LLM)

0% 20% 40% 60% 80% 0% 10% 0% 0% 0% 50% 60% 0%
A Alibaba / Qwen | 23% e
Hyper-scale Cloud vendor (ie AliCIoud, Baidu, Huawei elc...) ! == 4
e — ] T, 5 I & 65%
17% v 7%
Al Moded Development vendar (ie SenseTime, (Flytek, Deepseek, 1H23 73
Kimi, MirMax, Zhipu elc .) - 435 23 Bytedance / Doubag d_ 17%
Application Software vendor (ie Kingsoft Office, Kingdee, Weaver Huawe: ™2
ele.) o TH24 [ P 9% ® 1H25
a5 2H24 Tencent &t“ 2H25
Strategic consulting/|T services vendar (i.e Accenlure, Deloilte} 1H2S
— Y Zhipu Al Hi 4% ® 1H28
2H25
Traditional Hardware Vendor Flytek [ %
0% = 1H26 -
Not using any external vendors Muwriax JEZ%
= Othet vertical model 1“’2\’3‘&
Nat using or e g Al/LLM technalogies at this ime
= 2%

Source: AlphaWise, Morgan Stanley Research Source: AlphaWise, Morgan Stanley Research
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Al Cloud - From Training to Inference

Al Training Workloads Al Inference Workloads

v

-

Revenue

Total GPU hours
X
Price per hour
X
Utilization
(Limited batching)

\

%

-

.

Cost

GPU depreciation
+

Power/IDC etc

~

[ Reense )

Total GPU hours
X

Tokens per hours
X

Price per token
X

Source. Company data, Morgan Stanley Research

Utilization

\ (Batching/Scheduling) /
/

Cost \

GPU/ASIC depreciation
+

Power/IDC etc

FOUNDATION
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2C Al Application Overview

hina major toC Al app MA

MAU (mn)
400.0 ——DeepSeek Doubao Yuanbao Kimi ——ERNIE Bot Quark (wen
3500
300.0
250.0
2000
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-_—____‘-N'\—-—--'
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S S S 9 9 0 68 - - - 0 00000 & - - 0 0
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S Z232F3F i ddddanadadanads s’
SEESESEESELSECEEEESELSEESSSESEESEEEEESEEE
TS f s dddsffdRRAaAanaAAnaacaddman

= Doubao Kimi

Zhipu
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Qwen

Al app time s
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L A e

"'?"".‘"'?""?""?""?""?"
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® Yyanbao m DeepSeek

Feb-26
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China major toC Al app

Developer

Source: Questmobile, Morgan Stanley Research

Integrated with WeChat ecosystem can search through
Yuanbao Tencent General Al assistan!. chalbot based WeChat public content or upload documents from Content creating. gaming. emotional
WeChat nteracbons, research
All round Al search engine, supporls generic Supports rmultimedia upload/generation Casual and hght weight, more for
uar ibaba queries. work relaled suppon., casual conversatonal upporls e-commerce search results irom emalional inlerachons  or  conten’
Quark Alibab k led 1 | ticnal | 5 1 | Its | 1 i b tent
interactions Taabaa/JD generation
. . Integrated with Quark. support multimodal Content creatin aming, emational inleractions.
Qwen Alibaba General Al assistanl, chalbot based 9 i s 59 9
upload/generalian research
DeepSeek DeepSeek Technical tasks. coding, reasomng Chatbol, does notl support image generation Coding. research, document
with
Ernie Bol Baidu Multimode! Alintegrated with Baidu Chatbot. supports multimedia generation Emerprise salutions. genera
EBCOSYSlem
Doubao ByteDance Casual. Light weight, social - Chatbol, supporl media lo wdeollext generation Casual chat, emotionat inter
enleranment corient crealion
= AL ¢ research, profess
Kirmi Maanshot Al Long context document analysis Chathol, similar to DeepScck layoul Academic research, profess|
generation

SHLBRENVE
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2C Al Application — WeChat as Precursor to Al Agent

- 1.1bn MAU in China omcial () ) vigeos
Ac.cr""m \') M.Inl-;-b-c;gmm YA
) . . . Moments (|} -~ | WeChat Pay
* 44.6 average sessions/user in daily basis >
Plclures L" . l ']:f_‘_\‘a.l’\ QR S5can
+ 99.4mins average daily time spent/users D ~
Games ¢ I?\ {j {\} Nearby
Favortes - ((‘;?\ Shake
] Shopping - \A;\J)
Search ;4 L] wallet
Diversified life scenarios on WeChat
Utility Travel Shopping
Add New Payment Chinese Travel with - Visited Stores

° Mainland WeChat Pay +ix

0 “ ° ‘-‘l t?‘"
Recommend . . ...@

Electricity Bill Water Bill Gas Bill _—
xz O &P
c‘" ﬁ e Store Orders
Property Premium HKHA Bill Metro&Bus  Mentuan Dianping  Pinducduo  Heytea
Management Fees ‘ ‘ M (1} 2 @ )]
Didi Taxi  Luckin coff.., Hotel Rednote View All

Source: Questmobile, Morgan Stanley Research
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2P Al Application — Content Creator

FOUNDATION

Kuaishou Kling ByteDance Dreamina

>

KLING 2.1
Start & Eng Frames Contast

Transform id«

THE DOR
BROTHERS

Source: Company datafwebsites, Morgan Stanley Research

Start Creating With

Professionals
(Designers,
Producers)

General consumers

(Hobbyists, Enthusiasts, K-12,
Social Media Users)
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2P Al Application — Agents

FOUNDATION

Official launch date

LLMs available

Key highlights

OpenClaw

China’s OpenClaw
Products

Tencent - Lighthouse
Cloud-based
OpenClaw

Tencent - WorkBuddy

Tencent - QClaw

Launched in Nov-25
under the name
ClawBot, gained
tractionin late-
January

Mostly launched in
the week of March 9

January 26, 2026

March 9, 2026

March 20, 2026

ByteDance - ArkClaw March 9, 2026

- Minimax (recommended)
- All other LLMs are available to
connect through API

China’s opensource LLMs

- Tencent Cloud Model Coding
plan

Hunyuan-2.0-Instruct, Deepseek-
V3.2/-V3-1-Terminus, GLM-
5.0/4.7, Kimi-K2.5/K2-Thinking,
MiniMax-M2.5

Hunyuan-2.0-Instruct, Deepseek-
V3.2/-V3-1-Terminus, GLM-
5.0/4.7, Kimi-K2.5/K2-Thinking,
MiniMax-M2.5

Doubao-Seed-2.0-pro/lite/Code,
Doubao-Seed-Code, GLM-5/4.7,
Deepseek-V3.2, Kimi-K2.5,
Minimax-M2.5

- Requires technical self-hosted setup, on local computer

- One-click installation on either local computer or cloud-based service
- Connect with Chinese messaging apps like WeChat, WeCom, Feishu,
Dingtalk, etc.

- Pre-built skills that are suitable for China’s internet environment

- Cloud-based service

- Install on local computer
- 151 pre-built plug-ins including 300+ Skills

- Install on local computer

- Cloud-based service

- Integration with ByteDance ecosystem (Doubao-Seed-2.0 series &
Feishu & ArkClaw), better performance for complex tasks

- Flexible selection on latest mainstream models, massive built-in Skills
library

- Connect with Feishu (recommended)
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2P Al Application — Agents (cont’d)

FOUNDATION

ByteDance — Feishu
Miaoda

Marcj 9, 2026

Same as the above, or own
coding plan

- Smooth integration with Feishu tools

Alibaba - JVS Claw

Baidu - DuClaw

MiniMax - MaxClaw

Zhipu - AutoClaw

Kimi - Kimi Claw

March 12, 2026

March 11, 2026

February 26, 2026
March 10, 2026

February 18, 2026

- Bailian Coding Plan
- Qwen 3.5, Kimi-K2.5, GLM-5,
etc.

- Qianfan Coding Plan
- GLM-5, Minimax-M2.5,
Deepseek, Kimi-K2.5

MiniMax series

Pony-Alpha-2 (Specialized for
AutoClaw)

Multiple models

- Cloud-based service and local hosted both supported
- no connection with messaging apps, has a separate JWS Claw app

- Cloud-based service

- Cloud-based service

- One-click installation on local computer

- Connect with Feishu (recommended)

- 50+ pre-built Skills including: Media content creation and
publishing, write websites, smart email, Deep integration with
Feishu, marketing and SEO, code development, vertical scenarios
like investment/academic research

- Cloud-based service
- 5,000+ Skills from ClawHub

Source: Company data, Morgan Stanley Research
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2B Al Application — Early Adoption Cases

China major toB Al application scenarios

AMI I EEEAr s £ a
! nergy
g Health Industrial -commerce

Marketing Al Portfolio New Drug Energy Usage Product Description &  Document Summary
Efficiency Management Development Analytics Image Generation & Rewrite
Enhanced Ad . . ) . ) Energy Trading . .
Targeting Financial Advisors Medical Imaging Enhencement Customer Services PPT Generation
Recommendation ) ) Pathology ) )
Engine Credit Review Detection Labor Scheduling Data Analysis Knowledge Base
Higher Ad . o Leak Detection & . Email/IM
Conversion Compliance Check Identify Biomarkers Track Emissions Demand Prediction Summary
Ad Auction Investment Clinical Decision Geological Model Inventory Spreadsheet
Dynamics Research Support (CDSS) eologica s Management Formula Generation
Content Customer Analysis of Al Tools Al Human
Creation Service Genomic Data for Pipelines Model
Customized Physician Point
Travel ltineraries of Service Tools
Videl Game
Development

Source: Morgan Stanley Research
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2B Al Application — Early Adoption Cases
China CIO Survey: IT project importance China CIO Survey: Al spending allocation

China Cl0s Survey: Projects with Largest Increase in Spend AV/LLM Spending Allocation: Next Vear vs. Past Vear

(% Total Responses)

H0 1H21 FLH 1H22
Artificial Intelligence / Machine Learning / Process A

M2

H23

109% ® 1T Services

IHZI THZ4 IME THZS ZH2S mHIB 90%

Digital Transiormation

Data Center Build out

ERP Applications
Collaboration Software
DW/BI/ Analytics

Cloud Computing

Data Cemter Automation
Compliance Software

Securily Software

Censulting

CRM Applicatons

Tradmonal Infrastructure Hardware
Vemical Apphcations Soffware

Desktop Vituahzahon |

Desktop/Laptop Equipment
Hyperconverged Infrastructure
Infrastructure Soltware
Internet of Things
Maintenance Hardware
Maintenance Software
Outsourcing

Servers/Maintrame Equipment |

Systems Mgmt Software

Contact / Customer service center software/equipment
Flash Storage

HR Software

Matule Applicahions

Maobile Hardware

Networking Equipment

Server Virtuahzahan

Storage Hardware

Storage Software |

VPN /Remale Access
Windows Deshtop / PC Operating System

Windows Server / Operating System |
Wireless LAN |

Other

Source: AlphaWise, Morgan Stanley Research

46%

0%

6%

39% % 43% 4
505 4 0% Software

{apphcations,
models)

= Hardware
2023 2024
1HZ4 Survey

024 2025
TH25 Survey |

2025 2026
2HZ5 Survey

2025 2026
1H26 Survey

[ China CIO Su

L. Top 3 Areas of Al/LLM Investment

Al investment

0% 10% 0% 0% 4%

p— 43%
™
3t
k1E
e 3y
9 puEs

| Finance

0% 0%

Supply Chain & Inventory Mgmt

Customer Service %

Sales

- Coding / Software Development

IT Maintenance and Op
45% »IH25

1HI6

Office & Collaboration

o Production
Legal/Rigk/Compliance

HR [e.g. raining and interview)
Other
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2B Al Application — Enterprise Adoption
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Public cloud vs. GenAl major milestone

Milestone Public Cloud
Foundation theory 1983: Ltility €
First product 2002: &
Commercialization 2006: AV/GEC2
China's first product 2009: A

China mass adoption 2013: Ali

GenAl
2017: 7
2018:

2022:

2023: B¢
2025:
dytedal

ransformer by Goodgle

Work hours to be replaced by GenAl in next 3 years in China Enterprise workload penetration estimates

Estimates on Work Hours to be Replaced by GenAl/LLM in Next 3 Years {Average %)
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Source: AlphaWise China CIO Survey 1H26, Morgan Stanley Research

35%

30%

25%

T+0

T+2

e China public cloud

T+3 T+4 T+5 T+6 T+7 T+8 T+9 T+10

China GenAl US GenAl

Source: Morgan Stanley Research, US GenAl workload penetration estimated by US research team
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FOUNDATION

MiniMax
« Model — The only standalone Al lab in China focusing on full-modality capabilities — both LLMs and multi-modal
models.

* Revenue stream — Cloud-based MaaS and applications including Generative Media (Hailuo & Audio), Agents
and Companionship (Xingye & Talkie)

* Global exposure — Over 70% of revenue contributed by overseas market

« Efficiency — Prioritizing balance of model performance, inference cost and speed

Al-Native Products (Model-as-an-App)

Model-as-a-Service

Hall.uo Al Audio ( XIrlgye Talkie (" MiniMax Agent N ( MaaS A
@ m A O
Generative Media Companionship \_ Agent YN Open Platform )

4 ™ (’ \ 4 N ™\
Freemium Freemium Freemium PA——
Subscription Subscription Subscription .
: ) . . X Token-based APIbilling
Token-based in-app On-line marketing services Token-based in-app R
Enterprise licenses
purchase In-app purchase purchase
. S AN /N J/
r N [ N [ N [ A
Al image and video Globally recognized Al-native Intetligent Al agent Otfers scalable,

creation platformin multi-modal entertainment designed as “digital co- configurable Al services to
both web and app. platform. worker” enterprise customers,

\_ RN VRN VRN J

Source: Morgan Stanley Research
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Z.ai

FOUNDATION

« Model — Purely focuses on LLMs, specializing in coding, agents and reasoning

* Revenue stream — MaaS only with cloud (API + subscription) and on-prem deployment

+ Premium market — Focusing on high value productivity market with high API pricing

« Academic background - Originated from Tsinghua University’'s leading academic lab

Source: Z.ai
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Institutional customers served @ Diversilicd solutions
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Aol
wirhapace +

Abagent £
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Toesls

b angige iwadel { | Muli Ll mudel {
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ByteDance: The New Disrupter

FOUNDATION

Application development

[Ycoze

@ HiAgent

-

Service layer

1

)

Model Model PromptPilot Application
inference customization Lab /

o

Foundation layer

Doubao/Seed Family

Third party

MINIMAX . B

Source: Morgan Stanley Research
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Alibaba

* Qwen - The world's most widely used open-source model family, surpassed 1bn cumulative downloads on
Hugging Face as of January 21, 2026.

« Established Alibaba token hub — Comprise existing Alibaba units Tongyi Laboratory (multimodal foundation
model), MaaS Business Line, Qwen (2C agentic application), Wukong (2B agentic application) and Al Innovation
(new Al applications, businesses models, and markets).

« Cloud growth to accelerate — Guided for US100bn revenue in five years, 40%+ CAGR.

« Capex - We expect further upside from Rmb380bn+ three-year guidance.

() AlbabaCloud 37, Qwen (@) FsLB 5 Qwen

Source. Alibaba



Morgan Stanley | seseance FOUNDATION

Tencent: Stepping Up Al Investment in 2026

Key products:
* Foundation model Hunyuan: Scale up to larger models; co-design process with other Tencent product
teams

+ Yuanbao Al chat bot: information aggregators, most overlap with, and substitute, search use cases; Core
experience will benefit from HY 3.0 deployment and future improvement within Yuanbao

* Productivity Al: Early lead in agentic Al deployment, WorkBuddy, CodeBuddy and Claws

*  Weixin Al: Under development

Will double investment in New Al for new opportunities in 2026 (spent Rmb18 billion in 2025 — including talent,
data, training for HY, inference and marketing for Yuanbao)

® Qo )y )

Tencent Yuanbao WeCom WeChat w ’
' . QQ Music Tencent News
'\ Tencent Maps
[ X YY)  WorkBuddy m 8
'\ QQ Browser QQ Tencent Meeting n

Tencent ima CodeB
.‘ a uddy

Tencent Docs

Al-Native Apps Tencent Ecosystem

Source. Company data, Morgan Stanley Research
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Baidu

FOUNDATION

+ Baidu Core Al-powered Revenue: Surpassed Rmb11bn in 4Q, accounting for 43% of Baidu revenue.
+ Subscription-based revenue from Al accelerator infrastructure grew 143% year over year 4Q, achieving triple-

digit growth for the full year 2025.

* Apollo Go delivered 3.4 million fully driverless operational rides with weekly rides peaking at over 300k during the
quarter. Total rides increased by over 200% YoY. Globally operating in 26 cities.

30B rms

Al Cloud*
Revenue n 20257

208 =
4% vev

143% -

SLbscripton-oased revenue from
Al accela-ator infrastructure
11 40281

Tnole-g gt revenue growth
for tha fud year 20251

Source. Company data, Morgan Stanley Research

Accelerating Global Expansion

v Uber partnership: initial rollouts in the Middle East, the UK and Asia 26 CIUGS
v Lyft partnership: initial deployments in the UK and Germany Global footprinf
mese
Mainland

< London: partnered with Uber
and Lyft 1o bring Apollo Go *, ™
robotax services in 2026,

¢ Switzerland: established a
strategic partnership with
PostBus and initiated testing
in St. Gallen recently.

Asrab Emirates

< Abu Dhabi: launched fully
autonomous nde-hailing servces.

« Dubai: secured Dubar's first fully
dnveriess testing permit, partnered
with Uber to launch Apollo Go on the
Uber platiorm.

¥ 100% fully driveriess operations
¥ Beijing. Shanghai. Shenzhen,
Wuhan. Chengdu, Chongqging,
. Haikou, Sanya, etc

-
T -
-'“k South Korea

v Entered the South Korean
market. starbng with the Seoul
metropolitan area.

Hong Kong

v Open-road testing areas incl. the
southern district. North Lantau,
Kowloon, Kwun Tong and Tsuen
‘Wan district



Morgan Stanley | =eseasce FOUNDATION
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compliance with applicable laws.



