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US Digital Assets

The Race for the New Money Movement Stack: Issue #1

CITI'S TAKE
Peter Christiansen, CFAAC
Stablecoins/RWA Tokenization are becoming less of a crypto trading tool

and more of a programmable settlement layer for global money movement.  AditiBalachandran
The key debate is not simply whether these methods replace card
networks/processors, cross-border networks/correspondent banking, or
security settlement rails. The better framing is that stablecoins introduce a
new settlement substrate that each incumbent and crypto-native player
will likely seek to control, abstract, monetize, or defend against. We begin a
diary of developments in the space complementing our Crypto coverage. In
this edition, we attempt to map out the major components of the emerging
stablecoin/RWA tech stack/ecosystem... and yes, it’s a lot more than just a
token. BLSH, BTGO, COIN, and SOFI (MCO/SPGI too) each have unique
exposures to this theme. CRCL remains our top pick given its strong
positioning across multiple elements of the value chain, affording a holistic
approach towards category leadership and multiple avenues for growth.

Nicolette Radomski

Mastercard Expands Stablecoin Strategy — The company announced it is enabling
issuers and acquirers to settle transactions using regulated stablecoins (including
USDC, PYUSD, USDG, USDP, RLUSD, and SofiUSD) alongside traditional fiat rails
while broadening support across multiple blockchain networks including Arbitrum,
Base, Canton, Ethereum, Polygon, Solana, Stripe/Tempo, and Ripple/XPRL
(Mastercard Press Release, 6/3). We view the announcement as further evidence
that Mastercard is positioning itself as an asset-agnostic orchestration layer rather
than simply a card network, allowing participants to route value across stablecoins,
bank deposits, and traditional payment rails. Importantly, the initiative supports a
growing list of stablecoins and settlement networks, reinforcing Mastercard’s vision
for its Multi-token Network (MTN) as a liquidity and interoperability layer for the
emerging digital asset ecosystem. For reference, Visa primarily supports USDC
across 9 chains including Circle’s Arc, Ethereum, Solana, Avalanche, Stellar, Base,
Polygon, Canton, and Stripe/Tempo.

Mapping the Digital Asset Money Movement Value Chain — A complex technology
stack is forming beneath the surface of stablecoins and RWA tokenization. We map
out this ecosystem in Figure 1illustrating the various components/players across the
stack including: (i) Custody/Reserve Management, (ii) Issuance, (iii) Wallet/Custody
Infrastructure, (iv) Smart Contracts, (v) Settlement Networks, (vi) Data
Infrastructure/Oracles, (vii) Interoperability, and (ix) Payment/Agentic Commerce
Orchestration. This value chain is developing for two potentially large themes:
payment and real-world asset movement. We intend to reference and iterate this
framework as competitive positioning evolves and value creation accrues.

See Appendix A-1for Analyst Certification, Important Disclosures and Research Analyst Affiliations.


https://www.mastercard.com/global/en/news-and-trends/press/2026/june/mastercard-expands-settlement-capabilities-to-include-stablecoin.html

Figure 1. Digital Asset Money Movement Tech Stack / Value Chain (Version #1)
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Note this is our first version of mapping the stablecoin/RWA tech stack/value chain with some areas/providers omitted for brevity.
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Circle Internet Group

(CRCL.N; US$90.13; 1H; 03 Jun 26; 16:00)

Valuation

Our $243 target price is based on Circle’s 5-year growth potential, expanding
operating leverage, and low capital requirements. We also include a
conservative payment volume contribution assumption from CPN along with
a correspondingly low 50bps take-rate assumption. Formulating a 2031
EBITDA and FCF scenario, we then discount our calculated terminal EBITDA
multiple. Our discounted terminal multiple approach assumes the following:

« USDC circulation 5-year CAGR of 40% vs. a reserve return rate of 2.80% and
a decline in distribution costs resulting Circle net reserve income of ~$5.6 bn
in 2031, making-up 74% of our total 2031 revenue scenario.

« For CPN we assume the payments network processes $300bn of payments
volume annually, representing 0.15% of total customer directed cross border
transfers. We also assume a conservative take-rate assumption of 0.50%,
producing $1.5bn or 20% of our 2031 total revenue scenario.

» We assume opex grows at 25% CAGR. Under these conditions our Adj.
EBITDA / RLDC margin is ~81%. Furthermore, our 80% FCF cash flow
conversion assumption results in $5.3bn of FCF in our 2031 scenario.

« We assume a terminal growth rate of 2.0%, which comes below the IMF’s
3.1% global GDP forecasts for 2027. We assign a WACC of 9.0%. Adjusting for
post-IPO net cash of $1.6bn, we arrive at a target price of $243 per share.

Risks

We rate CRCL High Risk based on Citi’s quantitative model which screens the
stock as High Risk given the recent IPO (limited trading history):

We note the following risks which could prevent the shares from achieving our
target price:

« Circle's reserve income driven model leaves it susceptible to interest rate
risk. Coupled with high operating leverage, a 25bps decline in SOFR would
result in a mid-single-digit revenue decline and a ~mid-teens EBITDA
decline. Furthermore, a prolonged period of low/zero interest rates would
significantly impair the company's operating model.

« Earnings Volatility: We anticipate our estimates for Circle's revenue,
profitability, cash flows, and target price will change more often than other
companies in our coverage universe. It is also likely that our vg'
framework will change overtime as stablecoin adoption, and 1
prospects evolve. e -
« Regulatory/Geopolitical Shifts can be Significant: The globa

environment for crypto assets is highly active presenting oppt b
Circle, though there's potential risk the company's operating i
cost base may be impacted by negative regulatory conditions

including the obligation to maintain a safety reserve.



US Digital Assets .
04 June 2026 Citi Research

« If a stablecoin issuer loses its peg due operational failures or cyber-attack, a
proverbial “run on stablecoins” could emerge.

If any of these risk factors has a greater downside impact than we anticipate,
the share price may not achieve our price target.



