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DELL may never have had a better call. The team is combining strength in nearly every part of the business with superb
execution and strong pricing power, as it benefits — among other things - from 1) formerly controversial investments in Al
compute; 2) CPU server demand driven by Al, inference and agentic workloads; 3) greater IP storage and other attach; and 4)
rising complexity of PCs. Corporates sound desperate for servers & components, a demand catalyst that many investors
noted won’t last forever; but, it does seem likely to last through 2026 at a minimum, so nitpicks have been pretty minimal
(though a lot of folks thought my request for nitpicks was a joke). The main question is now what investors will resort to for
additional upside from the 343 7the stock is now at in the after-market.

Highlights from the call:

o Demand strength + urgency to secure supply: Management repeatedly emphasized that customers are “moving
decisively” and increasingly prioritizing locking in supply across lines of business (not just Al). The pipeline is growing
sequentially — at greater than historical rates, and with two quarters of visibility - and management expects to exit the
year with meaningful backlog as demand continues to exceed supply.

e Surprising strength in traditional servers/CPU: “Traditional server” demand is well ahead of supply, driven by large
customers prioritizing compute availability for modernization/growth, plus Al inference workloads creating incremental
demand for conventional compute. Traditional server revenue was up a striking 92%YoY to $8.5 billion They also
referenced unit growth in traditional servers and expansion of use cases into advanced enterprises, new clouds,
semiconductor firms, and big tech.

e Pricing environment + discipline: They framed the market as persistently inflationary and volatile, and shared a view
that they can regularly reprice. Key areas of component shortage are DRAM > NAND > Processors > HDDs > Other
things. They claim that customer conversations are increasingly multi-year and supply-access-driven.

e Margins: core GM better than 90 days ago (ex-Al), led by storage mix, and they still expect margin rate
expansion through the year. In Q&A they attributed margin uplift primarily to Dell IP storage becoming a larger mix and
being a key driver of ISG profitability, while reiterating a commitment to sustain margins across CSG and traditional
server—lifting the overall “core basket” margin. ISG OPM was +10.5% (+80bps YoY) even as Al servers grew 8-fold;
the Al server story that many didn't believe seems real. CSG was a small nitpick.
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e Al strategy is “integrated solutions” + attach tailwinds (storage/services): For Al, Dell emphasized customers
want production-ready, integrated, on-prem/controlled infrastructure (rack-scale, Al data platform, strong data/security
foundation), not just components. They highlighted increasing storage and services attach into Al deployments
(notably unstructured data and Dell IP portfolio momentum, incl. NVIDIA alignment), which they position as supportive
of overall profitability even while supply remains constrained.The full-year Al server revenue guide was raised to $60

billion.

TOMORROW at 10am ET Samik hosts DELL CFO David Kennedy and ISG President Arthur Lewis for a post-earnings

investor callback. Register here.
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Holy cow (again!). F1Q27 Revenues beat consensus by 23% and EPS by 64%, while Al orders are nearly 60% ahead and the F27 EPS is now 37% ahead of consensus. Consensus was behind by bars,
but these results are way ahead of that, clearly a very positive surprise for investors here...

Increasing F27 Al server revenue expectations to $60b as “the Al opportunity shows no signs of slowing,” and “Execution was exceptionally strong across the business — from supply chain to sales to

pricing.” Call starts in 5 mins.
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