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Alibaba hosted its Alibaba Cloud Summit Day 1 on May 20 in Hangzhou, alongside a 
Chairman and CEO Letter to Shareholders released on the same day highlighting a 
new phase of critical investments into the AI agentic era. Management emphasized 
that the industry stands at a critical inflection point in the development of Artificial 
General Intelligence (AGI), where vast numbers of AI agents—powered by 
model-generated tokens—are poised to take on an ever-greater share of work and 
become the primary interface between humans and the digital world. 

We view the launch of Qwen3.7-Max, Qwen Cloud, and QoderWake as solid 
execution towards production-grade agent workflows and monetizable enterprise 
use cases, with Bailian MaaS’ growing model ecosystem (Qwen + flagship 3rd party 
models) broadening developers’ choices and lowering adoption friction, alongside 
T-Head’s chip roadmap/rising shipment scale strengthening cost efficiency. We 
believe Alibaba’s suite of agentic AI products should support its recently stated MaaS 
ARR target (Rmb10bn ARR for the June quarter and Rmb30bn before end of FY27E), 
where we continue to forecast accelerating cloud revenue growth (GSe: +40%/+41% 
yoy in 1QFY27E/FY27E) on the back of token growth from rising enterprise adoption 
of agents. 

Key highlights from the summit and from the Chairman & CEO’s letter: 

Qwen3.7-Max and Foundation Models: The company released its latest n

flagship model, Qwen3.7-Max, engineered specifically as a robust foundation for 
multi-agent collaboration and highly difficult tasks. The model demonstrates 
top-tier capabilities in agentic coding, complex reasoning, and long-horizon 
execution, capable of operating autonomously from scratch for up to 35 hours 
and managing over 1,000 tool calls without performance degradation. It is 
deeply optimized for leading agent frameworks (e.g., OpenClaw, Hermes Agent, 
Qoder) to independently write and optimize production-grade AI compute 
kernels. 

Qwen Cloud launch & Bailian MaaS Ecosystem: Introduced as a new AI product n

website built specifically for AI agents, Qwen Cloud provides APIs for over 150 
mainstream models across LLMs (Qwen, GLM, DeepSeek) and multi-modal 
models (Wan, HappyHorse). It encapsulates core model services into 
open-sourced Skills and CLI tools, enabling efficient, code-free agent 
development. This complements the broader Bailian MaaS platform, which 
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integrates flagship third-party models and utilizes pooled scheduling across 
large-scale GPU clusters. To support high-frequency agent workflows, Qwen Cloud 
also offers payment options of API pricing and Token Plan subscription, where the 
new Token Plan adopts a more flexible token-based pricing structure than Bailian 
Coding Plan, more suitable for high frequency and long-horizon agent workflows. 

Enterprise and Consumer Application Strategy: Alibaba is accelerating its n

commercialization of AI through production-grade applications via. Wukong 
(To-Business) and Qwen app (To-Consumer). For the enterprise, with the 
introduction of Qoder 1.0 (autonomous coding agent product) on May 15, 
QoderWake (AI digital employee based on autonomous coding agent Qoder) allows 
agents to take on specific roles with defined boundaries and autonomously handle 
routine work while pausing at red lines for human approval, supported by a harness 
engineering layer for 24/7 security. Current testing provides 6 built-in roles (e.g. 
back-end/front-end engineers, product manager, data analyst, etc.) alongside 
customization options for more work kinds. Each digital employee carries a 
persistent identity (memory, skills and task history) with traceable authorship on 
documents/codes and can be accessed via IM channels and MCP connectors. On the 
consumer front, the Qwen app has recently integrated Taobao and Tmall commerce 
services, connecting across Alibaba’s digital ecosystem to drive a unified assistant 
strategy spanning everyday life, services, productivity, and entertainment. 

T-Head Infrastructure Progress: To support the surging compute demands of the n

agentic era, T-Head launched the Zhenwu M890 AI accelerator, delivering triple the 
performance of its predecessor alongside the new switches and servers for 
large-scale cluster efficiency. Cumulative shipments of the Zhenwu-series AI chips 
have reached 560,000 units, serving over 400 enterprise customers across more 
than 20 industries. Management also unveiled a multi-year silicon roadmap, 
planning to launch two next-generation processors with significantly greater 
computing power (Zhenwu V900 and the Zhenwu J900) over the next two years. 

Quick commerce optimization and strategy (from Chairman & CEO letter): n

Management reiterated quick commerce as a core strategic pillar in the ongoing 
platform transformation of Taobao and Tmall, where Taobao and Tmall will remain 
focused on user growth and improving user experience, and quick commerce is a 
necessary path to fulfilling its “Customers First” mission. 

As we have already factored in substantial AI model/applications investments in our ‘All 
others’ segment estimates, we continue to expect Alibaba to deliver a solid EPS recovery 
of +32%/+54% yoy for FY27E/FY28E, to be driven by leadership in its AI + Cloud 
business in China with further acceleration in cloud growth and narrowing quick 
commerce losses over the next few quarters. We believe current valuations do not fully 
reflect Alibaba’s full-stack AI positioning nor its international cloud potential. We 
continue to see Alibaba as a key mega-cap capable of increasing investments in AI To-B 
and To-C initiatives over the next 12-24 months while delivering double-digit group 
profit growth. We are Buy rated on Alibaba (on the APAC Conviction list) with our 
SOTP-based, 12-month target prices at US$186/HK$180. 

Key risks: (1) Lower-than-expected GMV growth due to macro/competition; (2) 
Slower-than-expected monetization in China retail; (3) Weaker-than-expected 
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execution in key strategic investments; and (4) Cloud revenue growth deceleration. 

Related research: Alibaba Group (BABA): Asia Communacopia + Technology — Key 
Takeaways: AI driving accelerating cloud growth as MaaS scales, May 19, 2026; Alibaba Group 
(BABA): 4QFY26 review: Cloud acceleration with MaaS driving margin upside as key bright 
spots; Buy, May 14, 2026. 

 

 

 

Exhibit 1: Alibaba Cloud full-stack offerings for the agentic era 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research

 

Exhibit 2: Shift to more flexible credit-based token plan for agent-heavy workflows 

 
 

Source: Company data, Data compiled by Goldman Sachs Global Investment Research
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Exhibit 3: Qwen3.7-Max outperformed domestic peers/previous version in multiple benchmarks 

 
 

Source: Company data

 

Exhibit 4: China AI cloud market share in 2025 

 
 

Source: Omdia
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Price Target Risks and Methodology - Alibaba Group 
Valuation methodology: We are Buy rated on BABA/9988.HK, with SOTP-based 
12-month target prices of US$186/HK$180 per ADS/share (FY27E-based).  

Key risks: (1) Lower-than-expected GMV growth due to macro/competition; (2) 
Slower-than-expected monetization in China retail; (3) Weaker-than-expected 
execution in key strategic investments; and (4) Cloud revenue growth deceleration. 

 

 

Exhibit 5: Alibaba by segment performance and our estimates 

 
 

Source: Company data, Goldman Sachs Global Investment Research
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Source: Company data, Goldman Sachs Research estimates, FactSet. Price as of 19 May 2026 close.

BABA 12m	Price	Target:	$186.00 Price:	$135.64 Upside:	37.1%

9988.HK 12m	Price	Target:	HK$180.00 Price:	HK$131.90 Upside:	36.5%

 

Buy  CL

 

GS Forecast
 

Market	cap:	$325.5bn

Enterprise	value:	$319.0bn

3m	ADTV:	$1.5bn

China

China	Ecommerce	&	Logistics

M&A	Rank:	3

Leases	incl.	in	net	debt	&	EV?:	No

 

3/26 3/27E 3/28E 3/29E

Revenue	(Rmb	mn) 1,023,670.0 1,123,838.7 1,251,258.3 1,394,732.6

EBITDA	(Rmb	mn) 113,655.7 149,082.2 242,502.2 332,187.7

EPS	(Rmb) 27.36 35.99 55.37 82.24

P/E	(X) 36.5 25.6 16.7 11.2

P/B	(X) 2.2 1.9 1.7 1.5

Dividend	yield	(%) 1.4 1.7 1.9 2.1

N	debt/EBITDA	(ex	lease,X) (1.9) (0.8) (0.4) (0.4)

CROCI	(%) 7.4 9.3 13.0 16.4

FCF	yield	(%) (0.0) (2.9) 1.0 4.9

3/26 6/26E 9/26E 12/26E

EPS	(Rmb) 0.62 6.84 7.80 11.90
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M&A Rank 
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Quantum 
Quantum is Goldman Sachs’ proprietary database providing access to detailed financial statement histories, forecasts and ratios. It can be used for 
in-depth analysis of a single company, or to make comparisons between companies in different sectors and markets.  
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Goldman Sachs Investment Research global Equity coverage universe 
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Theollowing are additional required disclosures: Ownership and material conflicts of interest: Goldman Sachs policy prohibits its analysts, 

Rating Distribution Investment Banking Relationships

Buy Hold Sell Buy Hold Sell

Global 50% 34% 16% 65% 60% 45%

Alibaba Group (ADR) (BABA) Alibaba Group (H) (9988.HK)
Date of report Target price ($) Closing price ($) Date of report Target price (HK$) Closing price (HK$)
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10-Aug-23 138.00 99.21 10-Aug-23 134.00 94.30
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20-Jun-23 132.00 87.93 20-Jun-23 128.00 88.35
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