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trust. The team has compressed the management hierarchy from as many as
12 layers down to 5, with engineering leaders now reporting directly to Lip-Bu
(whathe described as a “speed-of-light” decision-making cadence vs. the prior
environment in which decisions could take a year). The cultural reset
emphasizes accountability (“bad news first” — surface problems within 24
hours), elimination of unnecessary meetings, and a recalibrated performance-
review framework wherein “outstanding” requires company-level
outperformance. The team has rebuilt customer trust through direct
engagement, in one case formally working through “14 areas” that a major
customer highlighted where Intel had previously fallen short. The new internal
engineering bar is “A0 to production” — first-time-pass tape-outs as the cultural
expectation, not the exception.

Lip-Bu Tan, Intel’s Chief Executive Officer, presented at our 54th annual J.P.
Morgan TMC Conference.

e Foundry trust-building is progressing — 18A is in volume supporting
Panther Lake, 14A is advancing toward 0.9 PDK targets, and the
technology roadmap extends to 10A and 7A. Mgmt reiterated that foundry
is fundamentally a service business — customer trust must be earned through
yield, defect density, cycle time, and on-time delivery, supported by ready IP
and PDKs for both supply chain and design customers. Yields on 18A are
improving roughly 7% per month and are ahead of year-end internal targets,
with 18A now in volume production supporting the Panther Lake ramp (the
team has approximately 200 design wins). On 14A, the 0.5 PDK is out and the
team is targeting the 0.9 PDK for external customers in October (with internal
customers earlier); 14A risk production lands in 2028 and volume in 2029,
broadly aligned with TSMC’s A14 timing. Customers want a multi-node
roadmap, not single-node, and the team is already advancing 10A and 7A
planning. Lip-Bu has also fully embraced EDA partners (Cadence, Synopsys)
and consolidated internal EDA effort, cutting ~2/3 of the prior internal budget.

o The agentic Al inflection is a meaningful structural tailwind for the CPU
franchise — CPU-to-GPU ratio reversing from 1:8 toward parity and
beyond. Mgmt noted that inferencing surpassed training in the second half of
2025, and frontier model startups are now indicating that CPU is “even more
useful” than GPU in agentic workloads. The CPU-to-GPU ratio was
historically 1:8 in training; in inferencing and agentic environments, the ratio

See page 3 for analyst certification and important disclosures.
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ismoving closerto 1:1, with some customers indicating ratios as high as 4:1 (CPU heavy).
Reinforced learning and the orchestration of many agents are CPU-intensive workloads
— exactly the kind of demand pattern that supports Intel’s core franchise.

e Physical Al emerging as the next strategic frontier — Intel building toward full-stack
capability from a position of embedded strength. The team called out physical Al
(robotics, digital workers) as the next major opportunity beyond agentic and is building
full-stack capability, from silicon optimization through software to system platform
engineering. Intel’s existing position in embedded and the Altera FPGA business (now
spun out) provide strong starting points. The team is also addressing strategic capability
gaps — memory (where Intel previously divested but is now recruiting talent to address
as a system-level bottleneck) and high-speed/optical I/O. On accelerators specifically,
the team’s philosophy is “leapfrog rather than catch-up” — finding less-crowded areas
where Intel can differentiate on performance, power, or software, rather than competing
head-to-head in saturated GPU/ASIC markets.
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Source: Bloomberg Finance L.P. and J.P. Morgan; price data adjusted for stock splits and dividends.
Initiated coverage Sep 12, 2002. All share prices are as of market close on the previous business day.
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J.P. Morgan uses the following rating system: Overweight (over the duration of the price target indicated in this report, we expect this stock will
outperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s team’s, coverage universe); Neutral (over
the duration of the price target indicated in this report, we expect this stock will perform in line with the average total return of the stocks in the
Research Analyst’s, or the Research Analyst’s team’s, coverage universe); and Underweight (over the duration of the price target indicated in
this report, we expect this stock will underperform the average total return of the stocks in the Research Analyst’s, or the Research Analyst’s
team’s, coverage universe. NR is Not Rated. In this case, J.P. Morgan has removed the rating and, if applicable, the price target, for this stock
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U.S.: J.P. Morgan Securities LLC (“JPMS”) is a member of the NYSE, FINRA, SIPC, and the NFA. JPMorgan Chase Bank, N.A. is a member
of the FDIC. Material published by non-U.S. affiliates is distributed in the U.S. by JPMS who accepts responsibility for its content.

General: Additional information is available upon request. The information in this material has been obtained from sources believed to be
reliable. While all reasonable care has been taken to ensure that the facts stated in this material are accurate and that the forecasts, opinions and
expectations contained herein are fair and reasonable, JPMorgan Chase & Co. or its affiliates and/or subsidiaries (collectively J.P. Morgan) make
no representations or warranties whatsoever to the completeness or accuracy of the material provided, except with respect to any disclosures
relative to J.P. Morgan and the Research Analyst's involvement with the issuer that is the subject of the material. Accordingly, no reliance should
be placed on the accuracy, fairness or completeness of the information contained in this material. There may be certain discrepancies with data
and/or limited content in this material as a result of calculations, adjustments, translations to different languages, and/or local regulatory
restrictions, as applicable. These discrepancies should not impact the overall investment analysis, views and/or recommendations of the subject
company(ies) that may be discussed in the material. Artificial intelligence tools may have been used in the preparation of this material, including
assisting in data analysis, pattern recognition, and content drafting for research material. J.P. Morgan accepts no liability whatsoever for any loss
arising from any use of this material or its contents, and neither J.P. Morgan nor any of its respective directors, officers or employees, shall be in
any way responsible for the contents hereof, apart from the liabilities and responsibilities that may be imposed on them by the relevant
regulatory authority in the jurisdiction in question, or the regulatory regime thereunder. Opinions, forecasts or projections contained in this
material represent J.P. Morgan's current opinions or judgment as of the date of the material only and are therefore subject to change without
notice. Periodic updates may be provided on companies/industries based on company-specific developments or announcements, market
conditions or any other publicly available information. There can be no assurance that future results or events will be consistent with any such
opinions, forecasts or projections, which represent only one possible outcome. Furthermore, such opinions, forecasts or projections are subject
to certain risks, uncertainties and assumptions that have not been verified, and future actual results or events could differ materially. The value
of, or income from, any investments referred to in this material may fluctuate and/or be affected by changes in exchange rates. All pricing is
indicative as of the close of market for the securities discussed, unless otherwise stated. Past performance is not indicative of future results.
Accordingly, investors may receive back less than originally invested. This material is not intended as an offer or solicitation for the purchase or
sale of any financial instrument. The opinions and recommendations herein do not take into account individual client circumstances, objectives,
or needs and are not intended as recommendations of particular securities, financial instruments or strategies to particular clients. This material
may include views on structured securities, options, futures and other derivatives. These are complex instruments, may involve a high degree of
risk and may be appropriate investments only for sophisticated investors who are capable of understanding and assuming the risks involved. The
recipients of this material must make their own independent decisions regarding any securities or financial instruments mentioned herein and
should seek advice from such independent financial, legal, tax or other adviser as they deem necessary. J.P. Morgan may trade as a principal on
the basis of the Research Analysts’ views and research, and it may also engage in transactions for its own account or for its clients’ accounts in a
manner inconsistent with the views taken in this material, and J.P. Morgan is under no obligation to ensure that such other communication is
brought to the attention of any recipient of this material. Others within J.P. Morgan, including Strategists, Sales staff and other Research
Analysts, may take views that are inconsistent with those taken in this material. Employees of J.P. Morgan not involved in the preparation of this
material may have investments in the securities (or derivatives of such securities) mentioned in this material and may trade them in ways
different from those discussed in this material. This material is not an advertisement for or marketing of any issuer, its products or services, or its
securities in any jurisdiction.

Confidentiality and Security Notice: This transmission may contain information that is privileged, confidential, legally privileged, and/or
exempt from disclosure under applicable law. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or use of the information contained herein (including any reliance thereon) is STRICTLY PROHIBITED. Although this
transmission and any attachments are believed to be free of any virus or other defect that might affect any computer system into which it is
received and opened, it is the responsibility of the recipient to ensure that it is virus free and no responsibility is accepted by JPMorgan Chase &
Co., its subsidiaries and affiliates, as applicable, for any loss or damage arising in any way from its use. If you received this transmission in
error, please immediately contact the sender and destroy the material in its entirety, whether in electronic or hard copy format. This message is
subject to electronic monitoring: https://www.jpmorgan.com/disclosures/email

MSCI: Certain information herein (“Information”) is reproduced by permission of MSCI Inc., its affiliates and information providers (“MSCI”)
©2026. No reproduction or dissemination of the Information is permitted without an appropriate license. MSCI MAKES NO EXPRESS OR
IMPLIED WARRANTIES (INCLUDING MERCHANTABILITY OR FITNESS) AS TO THE INFORMATION AND DISCLAIMS ALL
LIABILITY TO THE EXTENT PERMITTED BY LAW. No Information constitutes investment advice, except for any applicable Information
from MSCI ESG Research. Subject also to msci.com/disclaimer

Sustainalytics: Certain information, data, analyses and opinions contained herein are reproduced by permission of Sustainalytics and: (1)
includes the proprietary information of Sustainalytics; (2) may not be copied or redistributed except as specifically authorized; (3) do not
constitute investment advice nor an endorsement of any product or project; (4) are provided solely for informational purposes; and (5) are not
warranted to be complete, accurate or timely. Sustainalytics is not responsible for any trading decisions, damages or other losses related to it or
its use. The use of the data is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers. ©2026 Sustainalytics. All
Rights Reserved.
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Morgan any research material received from J.P. Morgan or an authorized third-party (“J.P. Morgan Data”) in any third-party
artificial intelligence (“AI”) systems or models when such J.P. Morgan Data is accessible by a third-party.
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