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We expect key topics on results calls to center around: (+/-) Al capex, tight
computing supply vs. capital allocation: A central focus remains the contrast in Al
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hyperscaler strategies, i.e. Tencent’ s balanced approach vs. Alibaba’ s “all-in” or
zero-FCF capex approach, while focus has been on whether Alibaba will need to
focus more on maximizing core cash flow generation to fund its multi-year growing
Al capex (that now exceeds its annual group EBITA). (+) Al agents & cloud
pricing/margin upside: With our estimate of Alibaba Cloud revenue acceleration to
40% (vs. GOOG/AWS of +63%/28%) on surging token demand, where Agentic Al is
driving a step-function change in token consumption, report from our US team),
attention is on growing cloud price power (despite CPU/memory cost push), the
potential shift in lock-in of China enterprise customers from pay-as-you-go to
multi-year MaaS contracts) with its new Alibaba Token Hub Wukong enterprise
platform. On the consumer front, the proliferation of Al assistants remains a critical
battleground; we are closely watching how Tencent could differentiate its upcoming
Weixin app-level Al agent vs. upcoming OS-level assistants (esp. from the second
generation Doubao Phone Assistant). (-) Defending core commerce and local
services: Competition remains fierce across eCommerce and local services
ecosystems. We expect muted Customer Management Revenue (CMR) growth for
Alibaba (+1% yoy) amid new merchant incentive policies, while Meituan faces
continued in-store competition from Douyin/Doushengsheng. Key debates center on
Meituan’ s ability to defend its GTV leadership/traffic entry against Douyin and
emerging Al super entry-points longer-term, as well as PDD’ s Temu in navigating
evolving Europe tariff policies with increased mix of local warehouses. (+/-) Quick
commerce potential faster UE improvement vs. new investment cycles: Focuses are
on potential for faster loss narrowing pace of Meituan food delivery/Alibaba quick
commerce into 2Q26 and over 2027-28E on the back of government
oversight/Alibaba’ s further re-focus, while monitoring possibilities of step-up in
Meituan’ s Keeta expansion in LatAm and JD’ s Joybuy rollout in Europe. The pace
of international investment ramp-up vs. food delivery unit economics (UE)
improvement will be pivotal in marking a floor for 2H earnings rebound yoy for
China transaction platforms into 2H26.

With the 9-26% share price declines of mega-caps YTD, Alibaba/Tencent are trading
at 18X/13X adj. 2027E P/E (or 21X/16X vs. META/GOOG at 18X/29X GAAP). Looking
into 2Q and the second half of the year, we see a more favorable set up given
re-acceleration of profit growth amongst transaction platforms and with positive
read-across from US hyperscalers’ recent share price recovery on growing
multi-year backlogs + cloud pricing upside. We maintain our sub-sector preferences
with Cloud & Data Centers at the top (GDS, VNET, Alibaba and Kingsoft Cloud),
followed by eCommerce & Mobility (#2, given attractive/discounted valuations that
provide a favorable upward risk-reward skew), and Games & Entertainment (#3, on
further time-spent shift as Al assistants increasingly take care of
mundane/productivity tasks). We share our expectations vs. street (based on Visible
Alpha Consensus Data) for key mega-/large-caps 1Q earnings by companies as
below.

See also our earlier Navigating China Internet/Al models: Framing five key Al
debates; Buy Alibaba (on CL); upgrade MiniMax to Buy.
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EZ 1: Internet sector revenue and net profit growth trend &% 2: Internet sector (excl. Alibaba, JD, PDD, Meituan)
revenue and net profit growth trend
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&% 3: Summary of the key Al debates, investor focuses and our views

Key Debates Investor Focuses/Concerns Our Views
1. China vs. US Model Gap Tight compute capacity & lower training budgets in China, US Narrowing gap for Chinese foundation models have driven improving
model leadership steepening, benchmark score reliability, and  pricing/ARRs YTD; complex coding scenarios/multi-modal will likely be
anti-distillation tactics. focuses ahead. Compute limitations are driving unique focus on
efficiency and optimized architectures. Chinese multi-modal models
have stood out (e.g. SeeDance 2.0).

2. Al Model Competition & DeepSeek V4 launch, market fragmentation, lowering entry Differentiation (coding, multi-modal) is key. Pricing power is rising due
Moats barriers, 200-300bn parameter rivalry, and short-term free token to compute tightness. Task completion rates will be drivers of pricing
pricing wars. power (with potential shift from charge by tokens, to charge by

successful task in the future). Independents excel in agility; mega-
caps dominate cloud/infra but require separate Al talent incentives.

3. Token Growth & Sustainability of token growth post-March peak and hyperscaler Multi-year token growth is sustainable. China hyperscaler capex is

Hyperscaler FCF free cash flow outlook amid massive capex demands. manageable (60% of OpCF vs. US at 90% for CY26E), allowing for
2H26-2028 capex lifts. Token pricing has upside potential that could
drive Al models/Al cloud growth and margin improvement.

4. Pivot to Domestic Chips US high-end chip restrictions, Al server/memory cost push, and The domestic pivot will accelerate over 2026-2028. Compute-efficient
near-term supply bottlenecks for domestic chips architectures could part offset hardware gaps. Memory cost push will
drive near-term capex higher.

5. Consumer Al Agents OS-level agents (Doubao) vs. In-App agents (Weixin). Concerns OS-level agents are a paradigm shift that could impact traditional app
(OS vs. In-App) over OS agents disrupting walled-garden "super apps" and data traffic. Mega-caps could defend moats via In-App agents/partnerships
privacy. with hardware on OS-level agents.

FRRR: SRSRIEEHRTE

3k 4: Cloud revenue yoy growth trajectory of Amazon, Google and Alibaba and Microsoft
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B 5: Implied 1Q26 mark-to-market gains from Al model company investments for Alibaba,

Tencent and Meituan

Implied 1Q mark-to-market gain (HKS bn)
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&%k 6: China CSP’ s capex quarterly forecasts
usSmn
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For ByteDance (Not Covered), we impute capex based on industry trends.
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[ElZ 7: Alibaba capex-to-revenue conversion ratio vs.
Amazon and Google

Rolling 12m incremental cloud revenue/rolling 12m capex
(lagged by 1 quarter)
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3k 8: Historical and projected capex for major US & China  [EI%R 9: Capex to operating cash flow ratio is still healthy for

cloud service providers China hyperscalers
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analyzing the industry and companies that we cover, and then extrapolating
them to Bytedance.
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&% 10: Food delivery + on-demand retail daily order volume (mn), UE (Rmb) and operating profit/loss by platform
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Tencent

The author would like to thank Iris Xiao for her contribution to this report.

For Tencent (GSe: 1Q revenue +11% yoy/adj. EBIT +10% yoy to Rmb76.2bn):
reporting on May 13, Buy, share price -26% year-to-date; -10% since last results, vs.
KWEB of +7%

m  Numbers that matter most: 1Q revenue +11% yoy/adj. EBIT +10% yoy. We expect

healthy games/marketing service revenue growth of +15%/+17%, and +7%
Fintech and Business Services (FBS) revenue growth on the back of accelerating
cloud revenue growth. We expect OPM to be largely flattish (38.3% in 1Q26E vs.
38.5% a year ago) on step-up in Al-related costs.

Key focuses/debates into the print: 1) Strategies in the Al hyperscaler business,
compared with the all-in (zero FCF) approaches to Al capex for some US/China
peers, and ways to secure a critical share of domestic Al equipment supply over
the next few years; 2) Managements’ view on the long-term
potentials/disruptions of OS-level Al agents where peers are gravitating towards
(i0S, Android, Doubao agents), and the differentiation of the upcoming Weixin
app-level Al agent; 3) Room for further ad acceleration given Al targeting/Al
investments (compared with Meta’ s 33% ad growth), and whether it is the time
to swing adload and pricing levers with deepened closed-loop user intent; 4)
Lessons from domestic launch of Roco/HoK World and anticipations of
upcoming global titles, and how to quantify any financial/R&D/engagement
benefits from Al tools/3D model investments; 5) Next focuses for next-gen
models, with Hy3 focusing on agentic/cost effectiveness over parameter size for
this first model after Al organization revamp, and how the company incentivizes
the Al model team to ensure stability/creativity/commerciality.

&% 11: Tencent GSe vs. Visible Alpha Consensus Data

Rmb mn
Tencent
Group revenue
yoy %

Gaming revenue
yoy %
Advertising revenue
yoy %
Business senice revenue (Cloud + Video Act
yoy %
Fintech revenue
yoy %

Group gross profit
GPM
Group adj. EBIT
Group adj. EBIT margin
yoy %
Net profit
yoy %

GSe V.A. Consensus Gse vs. V.A. GSe V.A. Consensus Gse vs. V.A
2026E 2027TE 2026E 2027TE 2026E 2027E 1Q26E 20Q026E 1Q26E 2Q26E 1Q26E 1Q26E
827,433 898,912 831,486 910,167 199,321 201,958 199,464 204,212
10% 9% 11% 9% 0Gppt  -0.Bppt 11% 9% 11% 1% -0 1ppt -1 2ppt
268,706 293,794 269,337 293,905 68,289 65,892 66,997 66.269
11% 9% 11% 9% -0.3ppt 0.2ppt 15% 11% 13% 12% 2 2ppt -0.6ppt
165,801 186.668 169,999 195,709 37,169 41,195 37,660 41,893
14% 13% 17% 15% 29ppt -2 Eppt 17% 15% 18% 17% A 5ppt -2 Oppt
64,042 78.929 57,925 69,885 12,181 13,933 12,401 13.798
28% 23% 24% 21% 3.6ppt 2 6ppt 21% 24% 23% 23% -2 2ppt 1.2ppt
185,900 192,502 191,153 200.645 46,603 46,058 47,092 46,290
4% 4% 7% 5% -29ppt  -1.4ppt 4% 1% 5% 4% 1 1ppt -0.5ppt
470,827 515,308 472,664 523,733 113,365 116,357 112,596 116,699
56.9% 57.3% 56.8% 57.5% 0.1ppt -0.2ppt 56.9% 57.6% 56.4% 57.1% 0.4ppt 0.5ppt
303,420 336,365 304,919 340,711 76,248 75,304 74,753 76,454
36.7% 37.4% 36.7% 374% 0.0ppt 0.0ppt 38.3% 37.3% 375% 37.4% 0.3ppt -0.2ppt
8% 11% 9% 12% -0.5ppt -0.9ppt 10% 9% 8% 10% 2.2ppt -1.7ppt
277,853 305,846 285,208 318,788 66,787 67,542 69,511 71,508
7% 10% 10% 12% 28t -1.7ppt 9% % 13% 13% -4 4ppt -6.3ppt

FRRR: BERSIKGETER, Visible Alpha Consensus Data
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For Alibaba (GSe: 4QFY26E revenue +4% yoy/adj. EBITA -84% yoy to Rmb5.2bn):
reporting on May 13, Buy, share price -9% year-to-date, +13% since last results, vs.
KWEB of +7%

m  Numbers that matter most: 4QFY26E revenue +4% yoy/ad]. EBITA -84% yoy. We
expect Customer Management Revenue +1% yoy due to Taobao-Tmall’ s new
merchant incentive policies since Jan 1st 2026, with new guaranteed rebates for
merchants reaching/exceeding pre-set GMV targets (where such costs will likely
be booked as net of revenues). We also expect acceleration in cloud growth to
40% (with cloud margins stabilizing at 9.0%) on surging token demand. We
estimate Rmb18bn investments into Quick Commerce for the Mar quarter (where
we estimate flattish China eCommerce business group EBITA ex. QC loss), with
improving food delivery UE to Rmb-3.2 per order in the Mar quarter from
Rmb-3.5 in the Dec quarter.

m  Key focuses/debates into the print: 1) Any commentaries on strategic priorities
for the new fiscal year, between protecting Taobao-Tmall market share,
maximizing core cash flow generation to fund Al capex (as capex exceeds annual
EBITA) and the investment scale for Al models, To-B and To-C Al initiatives; 2)
How Alibaba Cloud evolves its pricing and MaaS frameworks to transition
customers toward the multi-year contract structures seen in US hyperscalers
(with end-of-quarter backlog becoming a key quarterly metric), and how the new
Alibaba Token Hub (Wuhong enterprise platform) specifically facilitate this
long-term enterprise lock-in; 3) Current ARR scale compared with local peers,
how much of MaaS is driven by Qwen vs. third-party models, and the strategic
outlook for scaling this; 4) Implications for cloud margin outlook on the back of
recent cloud price hikes, and how to quantify benefits on token efficiencies from
T-head; 5) Profit outlook for Taobao-Tmall for FY27 with a flattish eCommerce
industry profit pool, and the latest GMV growth trend.
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&3 12: Alibaba GSe vs. Visible Alpha Consensus Data

Rmb mn
Alibaba (fiscal year end March
Platform GMV (Rmb bn)

GSe V.A. Consensus Gse vs. V.A. GSe V.A. Consensus GSe vs. V.A.
FY2026E FY2027E FY2026C FY2027E FY2026E  FY2027E 4QFY26C AQFY26E  1QFY2TE AQFY26E

8,317 8467 8,727 9120 1,772 1,856 2 357

yoy % -2 4ppt -2.7ppt 5% 10% 7% -5.0ppt
Alibaba group revenue 1,026,014 1,130,070 1,026,442 1,144 002 245,724 246,326 274,078
yoy % 3% 10% 3% 11% 0.Oppt -1.3ppt 4% 4% 11% -0 3ppt
CMR revenue 342,979 351,878 345,035 358,557 72,136 73,97 91,066
yoy % 6% 3% 6% 4% -0.6ppt -1.3ppt 1% 4% 2% -2 5ppt
China E-commerce group revenue 556,759 599 567 557,344 593,846 124,762 125,452 149,891
yoy % 11% 8% 11% % -0.1ppt 1.1ppt 9% 10% % -0.6ppt
China E-commerce group EBITA 107.453 148.693 109.080 151.035 -1% -2% 23,954 25,258 33828 7 -5%
China E-commerce group EBITA margin 19.3% 24.8% 19.6% 254% -0.3ppt -0.6ppt 19.2% 20.1% 22.6% -0.9ppt
yoy % -45% 38% -44% 38% -0.8ppt -0.1ppt -42% -39% -12% -3.1ppt
Amongst which:
| Taobac-Tmall Group EBITA 194,778 189,147 195,982 200445 -1% -6% 41,728 42,203 49,163 1%]
yoy % -1% -3% 0% 2% -0.6ppt -5.2ppt 0% 1% 0% -1.1ppt
[ Implied Quick Commerce EBITA (87,325) (40,455) (86,902) (49,410) 0% 18% (17.774) (16,945) (15,335) -5%]
AliCloud revenue 158,548 214425 157,948 219,253 42,042 42,134 47.835
yoy % 34% 35% 34% 39% 0.5ppt -3.6ppt 40% 40% 43% -0.3ppt
AliCloud EBITA 14,253 21,443 14.208 20,796 3.784 3777 4,429
AliCloud EBITA margin 9.0% 10.0% 9.0% 9.5% 0.0ppt 0.5ppt 9% 9.0% 9.3% 0.0ppt
yoy % 35% 50% 35% 46% 0.4ppt 4. 1ppt 56% 56% 50% 0.3ppt
Capex 133,382 178,551 121,540 136.476
yoy % 55% 34% 41% 12% 13.8ppt 21.6ppt
Group EBITA 76,506 101,072 81,392 120,267 5,192 11,532 27,215
Group EBITA margin 7.5% 5.9% 7.9% 10.5% -0.5ppt -1.6ppt 21% 4.7% 9.9% -2 .6ppt
yoy % -56% 32% -53% 48% -2.8ppt  -16.7ppt -84% -65% -30% -19.4ppt
Group net profit 67,012 93,317 75,832 110,99 4159 13,572 25,045
Group net margin 6.5% 8.3% 7.4% 9.7% -0.9ppt -1.4ppt 1.7% 5.5% 9.1% -3.6ppt

FHRIFR: SRERIEMZE, Visible Alpha Consensus Data
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For PDD (GSe: 1Q revenue +13%/adj. EBIT +37% yoy to Rmb25.0bn): reporting in
late-May, Buy, share price -12% year-to-date; 0% since last results, vs. KWEB of +6%

m  Numbers that matter most: 1Q revenue +13%/adj. EBIT +37% yoy. We estimate

1QE online marketing revenue of Rmb51.9bn (+7% yoy)/transaction commission
revenue of Rmb55.9bn (+19% yoy)/group adj. net profit of Rmb26.2bn (+55%
yoy).

Keyocuses/debates into the print: 1) Temu’ s GMV and revenue outlook on the
ongoing changes in business model to local warehouse/local merchants in the
context of the evolving de-minimis/tariff policies, with increasing competition in
certain regions (e.g. Brazil); 2) Pinduoduo’ s GMV growth drivers
(implementation of Xinpingmu #i#t#8 initiative) and OMS (online marketing
services) outlook, considering incumbent players’ moderating growth due to
the high-base effects from the trade-in program, Douyin’ s aggressive strategies,
and Pinduoduo’ s recent supermarket initiatives; 3) Lessons from the recent
regulatory penaltyorood safety violations; 4) Application of Al adtech/Al

agents, where incumbent eCommerce players have integrated Al into their
platforms (e.g., JD’ s Al digital human streamer/customer service system,
Alibaba’ s Qwen app integration into Taobao), and any progressollowing Al
talent hires; 5) Any reassessment of shareholder return policies given its strong
FCF generation, and any capex potential (given US internet companies have been
driving its Al supply chain, vs. the more conservative Al capex approachor China
internet companies, esp. PDD).



Goldman Sachs

R 3
REPEEEW
&% 13: PDD GSe vs. Visible Alpha Consensus Data
Rmb mn GSe V.A. Consensus Gse vs. VLA, GSe V.A. Consensus Gse vs. V.A
PDD 2026E 2027E 2026E 202TE 2026E 2026E 1Q26E 2Q26E 1Q26E 2Q26E 1Q26E 1Q26E
Gross GMV 6,495,136 6,827,287 6,232,305 6,767,385 1,412,555 1,562,254 1,336,368 1,498,991
yoy % 8% 5% 7 4% 9% 4 4ppt -3.5ppt 9% 8% 3% 4% 5 9ppt 4 4ppt
GMV excl DDG " 6,129,136 " 6,424,687 5,974,152 7 6,474,990 71,322,555 7 1,484,254 " 1,276,066 " 1,451,256
7% 5% 5% 8% 27ppt  -3.6ppt 7% 7% 3% 5% 3.8ppt 2 dppt
Temu GMV (US$ mn) " 1199207 150,000 96,124 7 115,715 25% 30% 22,400 24,840 21,197 23,039 6% 8%
89% 25% " 52% 20%
Online marketing revenue v 232,042 7 248,438 236,635 7 265312 51,898 59,157 52,550 60,023
yoy % 7% 7% " 9% 8% -2.1ppt -0.8ppt 7% 6% 8% 8% -1.3ppt -1.6ppt
Transaction commission revenue v 266,324 7 298,325 251218 7 289,332 T OB5907" 56850 " 56,2927 59,097
yoy % 20% 16% 17% 15% 2 4ppt 1.2ppt 19% 18% 20% 22% -0 8ppt -4 4ppt
Amongst which: Temu revenue 4 185,366 7 224,153 197,091 7 234,103 6% 4% 7 38488 7 41093 " 423567 44760 -9% 8%
yoy % 14% 2% " 21% 19% 14% 14% 25% 24%
Total revenue r 488,366 7 546764 488,539 7 544,555 ¥ 1078057 116108 ¥ 108,699 " 119,225
yoy % 13% 129% " 13% 11% 0.0ppt 0.5ppt 13% 12% 14% 15% -0.9ppt -3.0ppt
Sales & Marketing Expense 129,331 137.279 135775 147,226 28,683 31419 33,694 30,717
yoy % 3% 6% 8% 8% -5.1ppt  -2.3ppt -14% 15% 1% 13% -15.0ppt 2 6ppt
% of revenue 26% 25% 28% 27% -1.3ppt -1.9ppt 27% 2% 31% 26% -4 dppt 1.3ppt
Group adj. EBIT 115,152 133,617 121,225 140,514 5% 5% [4.771) (2.645) 22,351 31,855 121% -108%
Group adj. EBIT margin 236% 24 4% 24 8% 25 8% 12ppt  -14ppt -4.4% -2.3% 20.6% 26 7% -25 Oppt -29 Oppt
Temu adj. EBIT (7.667) 3.218 (5.168) 7.446 [4.771) (2.645) (3.643) (2.726)
Temu adj. EBIT margin -4.1% 1.4% -2.6% 3.2% -1.5ppt -1.7ppt -12.4% -6.4% -8.6% -6.1% -3.8ppt -0.3ppt
Group adj. net profit T 118,837 142,183 119,699 137,031 1% 4% 26,222 31,304 23,705 31,191 1% 0%
Group adj. net margin 24.3% 26.0% 24.5% 25.2% -0.2ppt 0.8ppt 24.3% 27.0% 21.8% 26.2% 2.5ppt 0.8ppt

FRRR: SRESIKIGAZTES, Visible Alpha Consensus Data

Meituan

For Meituan (GSe: 1Q revenue +6%/ad]. EBIT -178% yoy to Rmb-7.8bn): reporting in
late-May, Buy, share price -21% year-to-date; -4% since last results vs. KWEB of +11%

m  Numbers that matter most: 1Q revenue +6% yoy and adj. EBIT loss of Rmb-7.8bn.

2026%5H10H

We expect healthy food delivery/instashopping volumes (+10% yoy for 1Q26E),
yet soft core local commerce revenue growth at 0% yoy due to contra revenue
from increasing user subsidy levels. We expect narrower core local commerce
EBIT loss for 1Q26E (GSe Rmb-4bn), and we estimate 1Q IHT (in-store, hotel &
travel) EBIT of Rmb4.1bn (25% margin).

Key focuses/debates into the print: 1) Market share outlook and increasing
subsidies for 2026, given the clearer visibility of profit turnaround for
competitors and the ongoing State Council’ s anti-trust investigation, and
whether the sequential improvement in UE continues into 2Q (peak season
where competition typically intensifies); 2) Plans to defend traffic entry, user

mindshare and price competitiveness to sustain current GTV leadership position,
with the emergence of Al super entry points and Douyin/Amap’ s further growth
into nearby discovery and local services, and IHT (In-store, hotel & travel) margin
outlook; 3) Investment intensity for Keeta in 2026 and its long-term scale/margin

profile; 4) Al application on being a full functioning assistant with increasing
query volume of “Xiaotuan” (Meituan’ s Al assistant) and potential
competition/partnerships with next OS-level consumer Al agents; 5) Balance

sheet given operating cash outflow due to losses on the back of potential longer

period local services industry competition, and the decision to a
dominant scale via. M&A.

s
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B3 14: Meituan GSe vs. Visible Alpha Consensus Data
Rmb mn GSe V.A. Consensus GSe vs. V.A. GSe V.A. Consensus GSe vs. V.A.
Meituan 2026E 2027E 2026E 2027E 2026E 2026 1Q26E 2Q26E 1Q26E 2Q26E 1Q26E 1026E
Meituan group revenue 396,550 445,156 403,500 456,275 91,494 97,532 90,418 99,825
yoy % 8% 12% 10% 13% 19ppt  -0.Bppt 6% 6% 4% 9% 1 2ppt -2 Bppt
Core local commerce - number of orders 31,259 33,795 3,457 34,344 6,749 7,627 6,814 1,677
yoy % 9 8% 9% 9% -0.7ppt -1.1ppt 10% 9% 11% 10% -1.1ppt -0.7ppt
Core local commerce revenue 213,719 7 306,926 279,503 7 32,212 Y 643707 66128 " 63,8657 68,565
yoy % 4% 12% 7% 12% -2 2ppt 0.4ppt 0% 1% -1% 5% 0.8ppt -3.7ppt
Core local commerce EBIT 5835 " 35,469 41187 37,023 (42647 (955) 7 (4,391)" (747)
yoy % " 185% 508% 160% 799% 24 9ppt  -291.1ppt -132% -126% -133% -120% 0.9ppt -5.6ppt
Core local commerce margin % 2% 12% 1% 12% 0.7ppt -0.3ppt 7% 1% T% -1% 0.3ppt -0.4ppt
New initiatives revenue 122,831 138,231 123,031 143,458 27,124 31,404 26,622 31,090
yoy % 18% 13% 18% 17% -0.2ppt  -4.1ppt 22% 19% 20% 17% 2.3ppt 1.2ppt
New initiatives EBIT (8,844) (3,456) (8,904) (5,067) (2,650) (1,884) (2,622) (2,233)
New iniatives margin % T2% -2.5% -1.2% -3.5% 0.0ppt 1.0ppt -9.8% -6.0% 9.8% 1.2% 0.1ppt 1.2ppt
Core local commerce segment breakdown
Food delivery revenue 163,403 178,630 167,533 182,606 37,909 40,608 37,840 1,177
yoy % 0% 9% 2% 9% -2.5ppt 0.3ppt -8% -5% -8% -3% 0.2ppt -1.3ppt
Order volume {mn) 25757 7 27.303 25858 7 27573 T 55337 6328 7 55867 6344
yoy % 6% 6% 7% 7% -0.4ppt -0.6ppt 8% 7% 9% 7% -1.0ppt -0.3ppt
Food delivery EBIT (11,667) 12,363 (12,625) 13,957 To(1152) (5.084) 7 (7,661) (4,632)
yoy % 51% 206% 47% 211% 40ppt -4 Gppt 200% " -556% 199% -503% -1 2ppt -53 Gppt
EBIT per order (0.45) 0.45 (0.49) 0.51 (1.40) (0.80) (1.37) (0.73)
Food delivery margin % -T1% 6.9% -T1.5% 7.6% 0.4ppt -0.7ppt -20.4% -12.4% 20.2%" -1.8% -0.2ppt -10.6ppt
In-store, hotel & travel revenue 69,919 78,050 71,772 80,824 16,206 17,111 16,118 17,491
yoy % 7% 12% 10% 13% 28ppt  -1.0ppt 9% 8% 8% 2% 0.6ppt 9 5ppt
IHT EBIT 18,993 7 19,460 184347 21,221 Toooa09 " 4581 " 40517 4412
yoy % 1% 2% -3% 15% 29ppt  -12.7ppt -18% 6% -18% 1% 0.8ppt -4.4ppt
IHT margin % 27 2% 24 9% 257% 26.3% 15ppt  -1.3ppt 26.3% 26.8% 252%"  306% 0.1ppt -3.8ppt
Meituan group EBIT (13,041) 21,512 (5,664) 30,774 (7,843) (6,048) (7,047) (3,012)
yoy % 45% 265% 76% 643% -31.0pp  -378.4ppt -178%  -1616% -170% -855% -7.9ppt -761.2ppt
Meituan group EBIT margin % 3.3% 4.8% 1.4% 6.7% -1.9ppt -1.9ppt 8.6% 6.2% -1.8% -3.0% -0.8ppt -3.2ppt
Meituan group net profit (5,783) 25,189 (6,205 25,930 (6,093) (4,234) (6,708) (2,809)
Meituan group net margin % -1.5% 5.1% -1.5% 5.7% 0.1ppt 0.0ppt 6.7% 4.3% -1.4% -2.8% 0.3ppt -1.5ppt
FERRR: SRSk ERER, Visible Alpha Consensus Data
&% 15: Meituan/Douyin local service gross GTV estimate and market share at a glance
Rmb bn 2023 2024 2025 2026E 4Q25 1Q26E
Gross GTV (before validation)
Meituan IHT {in-store, hotel and travel) 704 939 1,145 1,227 281 264
yoy % 104% 33% 22% 7% 15% 9%
Douyin in-store hotel & travel 302 BA3 852 1,193 277 27
yoy % 257% 83% 54% 40% 30% 249,
Others (Kuaishou, Wechat Video Account etc.) 25 53 106 17 27
yoy % 170% 56%
Total 1,006 1,517 2,065 2,526 575 507
yoy % 134% 1% 36% 22% 44%, 21%
In-store hotel & travel industry market share
Meituan T0% 62% 55% 49% 49% 52%
Douyin 30% 36% 411% 47% 48% 43%
Others (Kuaishou, Wechat Video Account etc.) 0% 2% 3% 4% 3% 5%

HRRR: QARHME, SRERKREMRE

JD

For JD (GSe: 1Q revenue +3%/adj. EBIT -81% yoy to Rmb2.2bn): reporting on May 12,
Buy, share price 4% year-to-date; +20% since last results vs. KWEB of +5%

m  Numbers that matter most: 1Q revenue +3%/adj. EBIT -81% yoy. We estimate JD
Retail profit of Rmb12.6bn (-2% yoy/4.7% margin), new business loss of
Rmb-10.4bn (vs. Rmb-14.8bn in 4Q25), and group net profit of Rmb5.1bn (-60%

yoy/1.6% margin).

2026%5H10H
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m  Key focuses/debates into the print: 1) JD Retail’ s growth re-acceleration from
2H26 (lapping the 2Q high base), and the strategies in strengthening leadership
in supermarket & health and competitiveness of apparel/3P marketplace; 2)
Food delivery UE path over 2026-28E, given the clearer visibility of profit
turnaround for the top 2 players, and whether the supply chain-driven 7TFRESH
Kitchens/coffee model could drive the turnaround; 3) Near-term investment
intensity with the launch of Joybuy across six European countries, and
longer-term ROI/impact of new businesses losses from this investment; 4)
Strategies to leverage JD’ s unique moat as China’ s largest 1P retailer, as Al

agents increasingly drive consumer search and purchasing; 5) Capital allocation

priorities, any potential for a strategic pivot to Al capex, or whether shareholder
return/dividend payout will be the primary focus.

&%k 16: JD GSe vs. Visible Alpha Consensus Data

Rmb mn

JD.com
JD group revenue
yoy %

JD Retail GMV
yoy %

JD Retail revenue
yoy %
JD Retail EBIT
JD Retail margin %
yoy %

JD Logistics revenue
yoy %

JD Logistics EBIT

JD Logistics margin %

JD new businesses revenue
yoy %

JD new businesses EBIT

JD new businesses margin %

JD group EBIT

JD group EBIT margin %
JD group net profit

JD group net margin %

GSe V.A. Consensus Gse vs. VLA, GSe V.A. Consensus GSe vs. VLA,

2026E 2027E 2026E 2027TE 2026E 2027E 10Q26E 20Q26E 1Q26E 2Q26E 1Q26E 2Q26E
1,384,134 1,462,196 1,389,368 1,477,712 311,061 358,236 311,488 361,058

6% 6% 6% 6% Odppt  -0.Tppt 3% 0% 3% 1% -0 1ppt -0 8ppt
4,424,972 4,648,876 4,598,398 4,877,878 864,449 1,206,432 955,946 1,235,682

3% 5% 5% 6% -2.4ppt -1.0ppt 2% 0% 6% 5% -4 3ppt -5.5ppt
1,162,035 1,245 352 1,172,879 1,239,067 264,824 308,555 265,494 307.784

5% 5% 4% 6% 08ppt  -0.3ppt 0% 0% 1% 1% -0.3ppt 0.2ppt
52,861 57.219 £3.607 59,382 12,575 14,098 12,646 13.648

4.5% 4.6% 16% 48% 0ppt  -D.2ppt 47% 46% 4.8% 4.4% 0.0ppt 0.1ppt

3% 8% 4% 1% AAppt -2 5ppt -2% 1% -2% 2% -0 5ppt 3.2ppt
260,777 218,737 251,700 275,583 58,022 62,564 55856 60,846

20% 7% 16% 9% 4. 2ppt -2.6ppt 24% 22% 19% 18% 4 Bppt 3.9ppt
6,411 7,149 7.223 6.728 323 2,213 729 2172

2% 3% 2.9% 32% 0dppt  -D.Gppt 0.6% 3.5% 13% 36% -0.7ppt 0.0ppt
55,810 58,531 55,927 62,472 11,250 13,567 11,908 14,090

13% 5% 19% 12% 5 7ppt  -6.Bppt 96% 2% 107% 2% 11 4ppt -3 Bppt
(39.460) (28.180) (38.448)  (26,967) {(10448)  (11.928) {10,450)  (10,179)

-10.7% -48.1% -69% -43% -2.0ppt -5.0ppt -93% -88% -88% -12% -5.1ppt -15.7ppt
18,819 35,311 20,323 35,869 2,202 4,097 2,687 5,374

1.4% 2.4% 1.5% 2.4% -0.1ppt 0.0ppt 0.7% 1.1% 0.9% 1.5% -0.2ppt -0.3ppt
30,074 40,507 30,278 41,748 5124 6,578 5,396 7,791

2.2% 2.8% 2.2% 2.8% 0.0ppt  -01ppt 1.6% 1.8% 1.7% 2.2% -0.1ppt -0.3ppt

FHRIFR: SRESIRIEEMZER, Visible Alpha Consensus Data

Price Target, Risks and Methodology

2026%5H10H

Price Target Risks and Methodology - Tencent Holdings
Valuation methodology: We are Buy rated on Tencent (0700.HK), with a 12-m
SOTP-based TP of HK$700.

Key risks: More intense industry competition in performance-based advertising,
unexpected delays in game launches/Banhao approvals, slower-than-expected
growth in FinTech and Cloud businesses, reinvestment risk.

Price Target Risks and Methodology - Alibaba Group
Valuation methodology: We are Buy rated on BABA/9988.HK, with SOTP-based
12-month target prices of US$186/HKS$180 per ADS/sh.

Key risks: (1) Lower-than-expected GMV growth due to macro/competition; (2)
Slower-than-expected monetization in China retail; (3) Weaker-than-expected
execution in key strategic investments; and (4) Cloud revenue growth deceleration.

12
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2026%5H10H

Price Target Risks and Methodology - PDD Holdings

Valuation methodology: Our 12-m SOTP-based TP is US$158, valued at 12X P/E on
2026E Pinduoduo domestic core profit and 25X P/E on Temu (ex. US full-entrusted).
We are Buy rated.

Downside risks: (1) lower-than-expected online marketing revenues on increased
eCommerce ROI/sales-based ad inventory and narrower GMV growth gap at Alibaba
vs. industry, (2) wider-than-expected geopolitical headwinds into Europe and other
developed markets with high spending power, (3) higher-than-expected competition
if Alibaba’ s new low-price adtech initiatives gain traction/faster-than-expected
Douyin shelf-based expansion in low ticket size items at lower take rates (Douyin has
been offering commission free initiatives) vs. eCommerce platforms, (4)
reinvestments to sustain growth that may pose downside risks to core profit
margins, (5) lack of segmental disclosures of business performance, which leads to
difficulty in analyzing/estimating domestic and int’ | (Temu) performance and
profitability.

Price Target Risks and Methodology - Meituan
We are Buy rated on Meituan with a 12-month 2026E SOTP-based TP of HK$112.

Key downside risks: Worse-than-expected competition that may impact growth or
pace of profit turnaround; labor cost inflation/efficiencies; food safety
concerns/stricter regulations; larger-than-expected investment in Keeta.

Price Target Risks and Methodology - JD
Valuation: We are Buy-rated on JD.com with 12-m SOTP-based target prices of
US$43/HKS169.

Key risks: Tougher than expected competition in China’ s eCommerce/food delivery
markets; Online GMV slowdown and electronics & appliance facing tougher comps
starting Sept-2025, general merchandise/JD supermarket execution: there would be
downside risks to our forecasts if JD cannot deliver the expected growth;
Fluctuations in JD Retail margin, as JD continues to invest into price
competitiveness/user experience/3P ecosystem.
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Pricing information
Alibaba Group (ADR) (Buy, $167.61), Alibaba Group (H) (Buy, HK$165.00), Meituan (Buy, HK$103.30), PDD Holdings (Buy, $136.74), Tencent
Holdings (Buy, HK$644.00), JD.com (ADR) (Buy, $30.21), and JD.com (Buy, HK$119.00)

Logo disclosure
Third party brands used in this report are the property of their respective owners, and are used here for informational purposes only. The use of
such brands should not be viewed as an endorsement, affiliation or sponsorship by or for Goldman Sachs or any of its products/services.

Financial advisory disclosure
Goldman Sachs and/or one of its affiliates is acting as a financial advisor in connection with an announced strategic matter involving the
following company or one of its affiliates: Jd.com, Inc.

Alibaba Group (ADR), Alibaba Group (H), JD.com Inc. (ADR), JD.com Inc. (H), Meituan, PDD Holdings 1 Tencent Holdings FIRR Z 4% 2483 T HFr
BHREENMNEMATIAERTL: Alibaba Group (ADR), Alibaba Group (H), DiDi Global Inc., Full Truck Alliance Co., J&T Global Express Ltd., JD
Logistics, JD.com Inc. (ADR), JD.com Inc. (H), Jingdong Industrials Inc., Kerry Logistics Network Ltd., Meituan, MiniMax Group, PDD Holdings, S.F.
Holding (A), S.F. Holding (H), STO Express, Sinotrans Ltd. (A), Sinotrans Ltd. (H), Tencent Holdings, Vipshop Holdings, YTO Express Group, Yunda
Holding, ZTO Express (Cayman) Inc. (ADR), ZTO Express (Cayman) Inc. (H)

S5REIEXEEAERE
NTFEERE 7 BREAREXRAR, #HN BE ) SBRLBRAMABHARNHEARTREPRRNAT ZENLR.

HERIFAGHNAR , BRLHERAEINRELZEER CRITAZEIESARERMEBNXBEATMULSIRIIFAEERNRS ): Alibaba Group (ADR)
(5140.06). Alibaba Group (H) (HK$139.00)

ERESEDRNMNEREMNTRATFERARITRSIRA: Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). JD.com Inc. (ADR)
(630.13). JD.com Inc. (H) (HK$118.50). Meituan (HK$84.05). PDD Holdings ($98.78). Tencent Holdings (HK$471.40)

BRESEINAPITIHEM TRAT RGN FRFKERZIRITARSIRM: Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). JD.com
Inc. (ADR) ($30.13). JD.com Inc. (H) (HK$118.50). Meituan (HK$84.05). PDD Holdings ($98.78). Tencent Holdings (HK$471.40)

BERETEDRMNERE M TRATIFEIHGARITIRSIRA: Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). Meituan
(HK$84.05). Tencent Holdings (HK$471.40)

BB EDRNARE TRATFERARITEF X% Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). JD.com Inc. (ADR)
($30.13). JD.com Inc. (H) (HK$118.50). Meituan (HK$84.05). PDD Holdings ($98.78). Tencent Holdings (HK$471.40)

BEREIEDRNARS TRABFEEIERARITISHNESHEXRSEF X% Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00).
JD.com Inc. (ADR) ($30.13). JD.com Inc. (H) (HK$118.50). Meituan (HK$84.05). Tencent Holdings (HK$471.40)
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BRESEDRMNERS TRATEFEIBIHRSEF X% Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). JD.com Inc. (ADR)
(630.13). JD.com Inc. (H) (HK$118.50). Meituan (HK$84.05). Tencent Holdings (HK$471.40)

ERETRIEHFHECTE R Alibaba Group (ADR) ($140.06). Alibaba Group (H) (HK$139.00). JD.com Inc. (ADR) ($30.13). JD.com Inc.
(H) (HK$118.50). Meituan (HK$84.05). PDD Holdings ($98.78). Tencent Holdings (HK$471.40)
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Rating Covered by Ronald Keung, CFA

Price target

Mar 11, 2024 to N from B L}

Price target
®  Price target at removal
MASDAQ Composite

Not covered by current analyst

The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not have included price targets, as wellas developments relating to the company, its industry and financial markets.

®  Price target at removal
S&P 500

Not covered by current anafyst

The price targets shown should be considered in the context ofall prier published Geldman Sachs research, which may or
may not have included price targets, as well as developments relating to the company, its industry and financial markets.
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Rating Covered by Ronald Keung, CFA
Price target
Price target at removal Not covered by current analyst

Hang Seng Index

The price targets shown should be considered in the context of all prior published Geldman Sachs research, which may or
may net have included price targets, as wellas developments relating to the company, its industry and financial markets.
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B price target
®  Price target at removal Not covered by current anafyst

Hang Seng Index

The price targets shown should be considered in the context ofall prier published Geldman Sachs research, which may or
may not have included price targets, as well as developments relating to the company, its industry and financial markets.
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Rating Covered by Ronald Keung, CFA ® Feb 19, 2024 to NR fromB Rating Covered by Ronald Keung, CFA

B Price target B Price target
®  Price target atremoval

NASDAQ Composite

®  Price target atremoval Mot covered by current analyst Not covered by current anatyst

Hang Seng China Ent.

The price targets shown should be considered in the context ofall prier published Geldman Sachs research, which may or
may not have included price targets, as well as developments relating to the company, its industry and financial markets.

The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not have included price targets, as wellas developments relating to the company, its industry and financial markets.
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# Feb 19, 2024 to NR fromB

Rating
B price target

®  Price target at removal

Hang Seng Index

Mot covered by current analyst

The price targets shown should be considered in the context of all prior published Goldman Sachs research, which may or
may not have included price targets, as wellas developments relating to the company, its industry and financial markets.
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Alibaba Group (ADR) (BABA)

Date of report
27-Feb-26
25-Nov-25
12-Oct-25
16-Sep-25
31-Aug-25
15-Jul-25
02-Jul-25
21-Apr-25
20-Feb-25
20-Jan-25
29-Sep-24
15-Aug-24
16-Jul-24
15-May-24
11-Apr-24
07-Feb-24
15-Jan-24
09-Oct-23
10-Aug-23
16-Jul-23
20-Jun-23

Target price ($)

186.00 144.11
197.00 157.01
205.00 159.01
179.00 162.21
163.00 135.00
147.00 116.97
150.00 110.71
159.00 110.15
160.00 135.97
117.00 85.12
134.00 107.33
108.00 79.54
107.00 78.38
106.00 80.99
102.00 74.85
105.00 73.64
121.00 71.84
134.00 84.85
138.00 99.21
133.00 94.56
132.00 87.93

2026%5H10H

Closing price ($)

Meituan (3690.HK)

Date of report
12-Mar-26
30-Nov-25
09-Nov-25
27-Aug-25
02-Jul-25
26-May-25
01-Dec-24
07-Nov-24
29-Sep-24
28-Aug-24
06-Jun-24
24-Mar-24
11-Jan-24
28-Nov-23
16-Aug-23
28-May-23

Target price (HKS)

112.00
120.00
139.00
144.00
159.00
172.00
200.00
212.00
194.00
157.00
148.00
139.00
151.00
176.00
205.00
207.00

Closing price (HKS)
76.70
102.50
102.00
116.30
126.00
129.40
168.70
199.90
164.60
102.80
112.70
88.25
75.60
103.00
132.40
126.00
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Tencent Holdings (0700.HK) JD.com Inc. (ADR) (JD)
Date of report  Target price (HKS)  Closing price (HKS) Date of report  Target price (5)  Closing price ($)
18-Mar-26 700.00 550.50 16-Nov-25 43.00 29.31
18-Jan-26 752.00 617.50 14-Aug-25 45.00 31.58
12-Oct-25 770.00 651.50 29-May-25 48.00 32.94
13-Aug-25 701.00 586.00 29-Apr-25 50.00 32.88
05-Aug-25 658.00 559.00 06-Mar-25 52.00 43.92
14-May-25 595.00 521.00 20-Jan-25 50.00 39.00
19-Mar-25 590.00 540.00 14-Nov-24 46.00 33.35
20-Jan-25 534.00 389.80 29-Sep-24 45.00 39.90
13-Nov-24 542.00 403.80 18-Aug-24 40.00 29.29
29-Sep-24 521.00 437.80 16-Jul-24 38.00 27.20
14-Aug-24 464.00 373.80 19-May-24 41.00 35.27
12-Jun-24 477.00 370.80 25-Apr-24 37.00 28.59
15-May-24 466.00 381.80 15-Jan-24 49.00 24.70
11-Apr-24 408.00 315.00 24-0Oct-23 53.00 25.25
20-Mar-24 413.00 288.80 16-Aug-23 61.00 34.88
15-Jan-24 426.00 289.40 20-Jun-23 63.00 37.17
15-Nov-23 435.00 322.60 14-May-23 65.00 35.30
11-Oct-23 423.00 311.00
16-Aug-23 431.00 328.80
07-Aug-23 428.00 341.20
17-May-23 443.00 342.80
JD.com Inc. (H) (9618.HK) PDD Holdings (PDD)
Date of report  Target price (HKS)  Closing price (HKS) Date of report  Target price (5)  Closing price ($)
16-Nov-25 169.00 116.90 18-Jan-26 158.00 106.76
14-Aug-25 174.00 125.10 18-Nov-25 147.00 119.58
29-May-25 187.00 131.80 09-Nov-25 157.00 135.78
29-Apr-25 194.00 128.90 25-Aug-25 148.00 128.21
06-Mar-25 204.00 179.00 27-May-25 131.00 102.98
20-Jan-25 196.00 157.40 06-Apr-25 152.00 104.21
14-Nov-24 181.00 135.10 20-Jan-25 157.00 105.57
29-Sep-24 178.00 152.00 21-Nov-24 166.00 104.09
18-Aug-24 157.00 108.20 07-Nov-24 172.00 125.87
16-Jul-24 149.00 104.50 29-Sep-24 169.00 135.38
19-May-24 161.00 134.10 26-Aug-24 165.00 100.00
25-Apr-24 145.00 111.30 24-May-24 184.00 157.57
15-Jan-24 193.00 96.65 16-May-24 145.00 143.38
24-0Oct-23 205.00 93.90 20-Mar-24 143.00 132.17
16-Aug-23 239.00 140.60 11-Mar-24 136.00 111.89
20-Jun-23 247.00 149.70 18-Feb-24 196.00 135.26
14-May-23 256.00 144.80 15-Jan-24 195.00 148.63
28-Nov-23 176.00 139.00
06-Nov-23 155.00 107.13
18-Oct-23 137.00 105.33
30-Aug-23 129.00 98.14
08-Aug-23 99.00 83.72
17-Jul-23 98.00 79.10
28-May-23 97.00 71.42

Alibaba Group (H) (9988.HK)
Date of report  Target price (HKS)  Closing price (HKS)

27-Feb-26 180.00 142.90
25-Nov-25 192.00 157.80
12-0ct-25 199.00 165.40
16-Sep-25 174.00 153.50
31-Aug-25 158.00 115.70
15-Jul-25 142.00 113.50
02-Jul-25 146.00 109.40

2026%5H10H 17
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Date of report  Target price (HKS)  Closing price (HKS)

21-Apr-25 154.00 108.70
20-Feb-25 156.00 120.90
20-Jan-25 114.00 84.55
29-Sep-24 131.00 102.50
15-Aug-24 105.00 76.40
16-Jul-24 104.00 75.50
15-May-24 103.00 82.65
11-Apr-24 99.00 74.20
07-Feb-24 102.00 74.90
15-Jan-24 118.00 70.00
09-Oct-23 131.00 82.10
10-Aug-23 134.00 94.30
16-Jul-23 130.00 92.95
20-Jun-23 128.00 88.35
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