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Key Market Views 

Source: J.P. Morgan

 



AI Breakout: Model Capability, Usage, Pricing, New Funding 
Ease Monetization Risks

AI revenues are scaling rapidly YTD Model pricing deflation has slowed 

Token consumption growth rate has accelerated to 15x y-y Mythos model performance + OpenAI, DeepSeek launches

 



Compute Could Remain in Shortage For Long Time
Sticky rental rates of old GPUs suggests compute shortage Hyperscalers are likely to keep spending even more 

SPEs are only just starting to see additional orders If AI is existential, long way to go on semi spending

 



“Spending” Over “Monetization” Can Go On For Now
Hardware (“Spending”) over Hyperscalers (“Monetization”) 
over Software and Devices (“Cannibalization”) Asia has more hardware than US

Hardware segments seeing pricing increases have done well More of this in Korea, But Taiwan catching up too
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Asia AI Stocks Seeing Strong Fundamentals 
Sales estimates for AI-exposed stocks in Asia surging Pricing increases has helped drive higher margins 

Tech sector EPS off the charts now High valuations in that context are justified 

 



Monetization Risks to AI on the Back Burner, Not Gone Away
No sustained tech leadership in AI models Lower cost China models are keeping pace with frontier

NVDA has cash, but not straightforward to move around Revenue growth so far appears driven only by capacity 
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Reasons for Monetization Challenge in AI

 



Markets Assume Situation in Iran Will Resolve
Near-term outcome remains uncertain

But President Trump needs to work on his approval ratings And Iran needs to keep oil wells from being shut in

Vessel transits in Hormuz still low

40

41

42

43

44

45

46

47

48

49

50 Trump Approval rating

20

30

40

50

60

70

80

3/23/2026 3/30/2026 4/6/2026 4/13/2026 4/20/2026

Will Strait of Hormuz transit avg be >60
before June 1 2026?

0

10

20

30

40

50

60

70

80

90

100

2024 2025 2026

Hormuz daily crossings

 



Asia Impact From Middle-East Disruption

Economies with coal as main electricity source may suffer less Estimated earnings impact of higher oil 

Asia country/region exposure to Middle East Energy

 



“Stagflation” is the Macro Outcome – vs Previously “Goldilocks”
Weakening growth + Higher inflation = ‘Stagflation’ Likely still more room to go in current episode 

Energy prices will likely remain above pre-war levels Equity-bond correlations have sustained in positive territory

Source (all charts): Bloomberg Finance L.P.,  J.P. Morgan

 



Setup for Asian Equities
Limited policy support is negative 

Positioning on aggregate is somewhat elevated Valuations should be thought in terms of historical extremes

Source: Bloomberg Finance L.P.,  J.P. Morgan Source: Bloomberg Finance L.P.,  J.P. Morgan

26-Jun 26-Sep 26-Dec 27-Mar
DXY 98.4 96.9 97.4 97.2

JPM forecast for end of

But USD should be in weakening trend
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Two-Speed Economy Seen in Earnings
Revision breadth is starting to slip again Synchronized up-cycle breaking down

Sharp break in y-y fwd EPS across sector lines Consensus EPS growth estimates

Source  (all charts): Bloomberg Finance L.P.,  J.P. Morgan
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Could 2026 Still be the Year of EM Inflows? 
Inflows into active EM funds has just started Overall inflows into EM funds have accelerated ($bn)

EM outperformance likely draws more allocation Active EM managers’ outperformance drives flows

Source  (all charts): Bloomberg Finance L.P.,  J.P. Morgan

(20.0)

(15.0)

(10.0)

(5.0)

0.0

5.0

10.0

15.0

20.0

(8.0)

(6.0)

(4.0)

(2.0)

0.0

2.0

4.0

6.0

8.0

Se
p-

15
Ma

r-1
6

Se
p-

16
Ma

r-1
7

Se
p-

17
Ma

r-1
8

Se
p-

18
Ma

r-1
9

Se
p-

19
Ma

r-2
0

Se
p-

20
Ma

r-2
1

Se
p-

21
Ma

r-2
2

Se
p-

22
Ma

r-2
3

Se
p-

23
Ma

r-2
4

Se
p-

24
Ma

r-2
5

Se
p-

25

EM non-ETF flows (RHS) Median EM fund 12M performace relative to MSCI EM

 



Tariffs – Strategy Changes from IEEPA
Tariff rate change if IEEPA is replaced by Section 122 (10%)

Status of Section 232 Investigations Drawbacks of alternative strategies

Current tariff exemptions 

Source: J.P. MorganSource: J.P. Morgan

 



Prospects for Multi-Year Asia Outperformance 
Cyclical growth underperformance since 2021 has weighed While margin profile in Asia is stronger now

Similarly, net issuance has moderated (not in India) Overall, global under-allocation to EM is stark

Source  (all charts): Bloomberg Finance L.P.,  J.P. Morgan

 



Fiscal Room in Asia Should Allow Policy Convergence
Debt levels are more modest in Asia than in US A multi-faceted assessment of fiscal room puts Asia strong

Lack of fiscal support post pandemic has caused divergence

Source  (all charts): Bloomberg Finance L.P.,  J.P. Morgan

 



Large Foreign Holdings a Risk to USD and US Assets 
Dollar weakness showing through in Asia FX strength too

Major APAC holders of US assets

Very large foreign holdings of US assets are at risk of 
unwind if dollar weakness persists – vicious cycle

Australia, Korea have high US equities as % of local market 

Source (for all charts): TIC, Bloomberg Finance L.P., J.P. Morgan Equity Macro Research.
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Themes: Expanding Defense umbrella

Korea defense: export order trend and outlook India’s defense production growth

Source: Department of Defense ProductionSource: Company data, DART, industry sources, J.P. Morgan estimates

Military expenditure to GDP Global share of major arm exporters, 2020-2024

Source: SIPRI ARMS Transfers Database, March 2025Source: SIPRI, J.P. Morgan

 



Themes: Power as the new staples 

Korea power equipment companies’ order backlogs Nuclear in power generation mix vs target by Asia country

Source: BNEF, J.P. Morgan estimates. Source: BNEF (Net Zero Scenario), J.P. Morgan

Source: IEA, official releases, J.P. Morgan

Average annual grid capex by region (US$ bn) Incremental Europe LPT demand, 2023-30

Source: Company data., J.P. Morgan

 



Themes: Localization of Asian Equity Markets
Markets with lower foreign trading share may prove more 
resilient to foreign outflows Household allocation of financial assets

Trading activities in Asia ex China onshore Trading activities in China onshore

Source: Bloomberg Finance L.P., J.P. Morgan Source: PBoC, Statistics Taiwan, RBI, Economic Statistics Korea, Federal Reserve.

Source: HKEX, J.P. Morgan. Principle trading=trading on the participant firm’s own account Source: Wind, J.P. Morgan
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Themes: Stablecoin
Market size drivers – large upside tail 

APAC stablecoin ecosystem stocks

Source: Companies, J.P. Morgan

 



Themes: Robotics and Industrial Automation 
Top countries for service robot suppliers

Humanoid robots - An industry set to see exponential growth

Source: International Federation of Robotics

Global: Industrial robot M/S

Source: Company data, J.P. Morgan  

China industrial robot market – industry sales

Source: MIR databank, J.P. Morgan. Source: J.P. Morgan. 

 



Supplementary Materials: Style Performance and Drivers

Style crowding – India and China Style crowding – Korea and Taiwan

Style performance and business cycle Asia Style performance since 2025
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Supplementary Materials: Investor Positioning
In China, investors are most overweight consumer and 
internet stocks and largely underweight elsewhere

Investor holdings in India are concentrated in financials

Taiwan tech overweights are offset by underweights 
elsewhere; Korea with more diversified overweights

In ASEAN, investors have a preference for Indonesia

Source (for all charts): MSCI, Bloomberg Finance L.P., J.P. Morgan Equity Macro Research.

 



Supplementary Materials: Market Valuations
Price / trend fwd EPS (like CAPE)

Source (for all charts): MSCI, Bloomberg Finance L.P., J.P. Morgan Equity Macro Research.

 



Supplementary Materials: Sector Valuations
Price / trend fwd EPS (like CAPE)
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OW Korea: Still a winner YTD 2026
YTD winner despite volatility after Iran war Breakdown of KOSPI performance

Re-rating of valuation multiples supported by fundamentals Global ex US funds substantially UW Korea 

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan Source: Bloomberg Finance L.P., J.P. Morgan

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan Source: EPFR, Bloomberg Finance L.P., J.P. Morgan

 



OW Korea: Memory Price the Big Change Since Sep 2025
Memory prices have moved up sharply Prices unlikely to decline in 2026

Memory revenue forecasts ($bn) HBM to remain in supply deficit through 2028

Source (for all charts): MSCI, Company data, Refinitiv, J.P. Morgan

 



OW Korea: Cyclical Bottom Broad Based
Korea QMI is recovering from the sharp drop in March Earnings estimates have risen from 1Q25

Earnings revisions are healthy Tech and Industrials the key positives

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan
Source: MSCI, Refinitiv, J.P. Morgan

Source: MSCI, Bloomberg Finance L.P., J.P. MorganSource: MSCI, Bloomberg Finance L.P., J.P. Morgan

1m 3m 6m 1m 3m 6m

Market 24.3% 85.9% 165.7% 26.6% 101.9% 186.5%

Tech 31.7% 134.0% 335.6% 34.8% 161.3% 379.2%

Financials 0.7% 4.0% 6.6% 1.1% 4.4% 7.0%

Industrials 14.5% 36.4% 56.8% 11.8% 34.9% 54.9%

Discretionary -0.4% -4.0% -0.6% -1.0% -3.6% 0.6%

Materials 0.6% -3.3% -12.1% -0.1% 2.9% 1.8%

Staples 0.6% 3.0% -10.0% 0.9% 3.6% -7.1%

Healthcare 1.0% 3.1% 6.1% 1.8% 1.6% 8.1%

Comm Serv -0.5% -4.4% -1.0% -0.6% -4.5% 0.1%

Energy 5.1% 13.2% 20.7% 5.5% 10.4% 1.7%

2026 EPS 2027 EPS

 



OW Korea: Non-Memory Stocks Up on Reforms
Even ex-memory Korea stocks have outperformed President Lee’s strong approval = political capital for reform

Activism is also picking up Activists focus mainly on board seats

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan
Source: MSCI, Refinitiv, J.P. Morgan

Source: MSCI, Bloomberg Finance L.P., J.P. MorganSource: MSCI, Bloomberg Finance L.P., J.P. Morgan

 



OW Korea: Timeline of Governance Reforms

Pre 2024
Introduction of cumulative voting for director appointments, 3% rule for AGM/EGM agenda, 3% rule for audit committee selection, incremental widening of 
electronic voting, ex-dividend date reform, English language disclosures. 

2024
“Value-up” program 

Introduced measures to: (1) raise corporate attention around capital management, shareholder returns and stock valuations; (2) launch supportive infrastructure (website, 
portals) for voluntary information-sharing; (3) update the Stewardship Code Guidelines. 

2025
First revision to Commercial Code passed on 3 July / Implemented from 22 July

Expansion of Fiduciary Duty of board of directors to include “all shareholders” (effective immediately). This makes board of directors liable for 
approving decisions that lead to a “loss of shareholder value”.  
Mandatory electronic voting (to be implemented from 2027). Adoption of electronic voting so far is only ~20%. 

Second revision to Commercial Code passed on 25 August / Implemented on 9 Sep
Mandatory cumulative voting (to take effect from AGMs after one year). This is aimed at improving the quality of board members (allowing smaller 
shareholders to propose and appoint preferred board members). 
Expansion of audit committee selection process (to take effect in one year), expanding the members selected by 3% methodology to 2 from 1. 

2026
Dividend Tax Cuts

Separate taxation of dividends (at lower rate) for "high dividend companies" that disclose Value-up plans. 

Accelerated delisting process for "zombie" companies in KOSPI and KOSDAQ 

Third revision to Commercial Code passed on 26 Feb
Mandatory treasury share cancellation. Cancellation of treasury shares (both existing, up to a limit, and any shares bought back in the future).

Mandatory take-over bid rule  (Institutional improvements related to mergers, splits, and mandatory public tender offers)
Stock Price Suppression Prevention Law and updates to  Inheritance Tax 
Updates to the Insurance Act , Fair Trade law - under discussion

 



OW Korea: From Foundation to Execution on Governance

Value-up plan announcements have stalled 

Source: KRX, Bloomberg Finance L.P., J.P. Morgan.
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• Governance reform is a process, not an event 

• Government message is understood and regulatory efforts are appreciated, but most 
investors are unsure if there will be real change. Need evidence. 

• Korea has been an early mover – important to keep up momentum: 
• Clear explanation and consistent messaging 

• Self-reporting and enquiry, socialization of best practices in Value-up program can still be useful 
part of reforms 

• Updates on progress made on plans (grades?)

• Enable shareholder engagement firms for collective action 

Japan’s momentum did not stall till ~80% reporting

Source: Bloomberg Finance L.P., TSE, J.P. Morgan.

 



OW Korea: In the Long Term…

• Part of broader regional push towards improved governance now 

• Sustainable solution requires buy-in from multiple participants in the 
ecosystem and time to allow for change in mindset/cultural norms 

• Vigilance on compliance and updates to laws needed to keep 
reforms on track

• Updates to legal setup needed for smoother functioning – evidence 
discovery system, criminal liability for breach of fiduciary duty 

• Incentives needed for corporates and investors to catalyze change

• Corporates’ and investors' perception of cost of equity must 
converge 

• Need mechanism for reward/punishment for value 
creation/destruction

• More transparent demarcation of ownership and control – Trust 
funds etc

• Overall, increase availability and appreciation of return streams 
for more dynamic capital market that benefits all investors 
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OW Korea: Shareholder Returns - Lots of Progress
Dividends have increased a lot over the past decade Buybacks have started to pick up in recent years too

But dividend payout ratios remain well below peers Buybacks are all being cancelled

 



OW Korea: Valuations are Cheaper Sector by Sector

Source: Bloomberg Finance L.P., J.P. Morgan.

 



OW Korea: Luke-warm Local and Repatriation Flows
Foreign investors have bought only a bit in the recent rally Retail net selling bottomed in October 

Retail has also bought onshore ETFs Korea buying of US equities long way to unwind

Source: Bloomberg Finance L.P., US TIC, J.P. Morgan.Source: Bloomberg Finance L.P., J.P. Morgan.
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OW Korea: Unwind of Momentum Crowding Done
Factor performance in different cycle stages Price Momentum starting to see some recovery

Momentum crowding is now off elevated levels Momentum performance should be strong again

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan
Source: Bloomberg Finance L.P., J.P. Morgan

Source: Bloomberg Finance L.P., J.P. MorganSource: Bloomberg Finance L.P., J.P. Morgan
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03-Apr -0.5% -1.9% 2.3% -1.1% -1.3% -2.6%

Week ending 
10-Apr 6.4% 4.1% -0.8% -1.6% 5.7% -0.2%

Week ending 
17-Apr 2.3% 1.8% -3.6% -0.2% -1.2% -1.9%

 



OW Korea: Relative Performance of Market Segments

Source (for all charts): MSCI, Bloomberg Finance L.P., J.P. Morgan Equity Macro Research.

 



OW Taiwan: Broader market is an AI proxy
Aggregate valuations in Taiwan are at highs Earnings uptrend continues for now

Large difference between TSMC and others 

Source for all: MSCI, Bloomberg Finance L.P., Company data, J.P. Morgan Equity Macro Research.

… especially when looking at relative performance 
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OW Taiwan: Flow drivers of TSMC
Indicative breakdown of TSMC ownership Global funds have sold – but retail has bought

Global TMT can buy, but it’s a small cohort Global funds have cut their UWs in TSMC 
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OW Taiwan: Some macro indicators
Taiwan exports remain strong on TechTaiwan Monitoring index accelerated again

Source: WSTSSource: Bloomberg Finance L.P., Company data, J.P. Morgan

2026 inflation likely to rise Estimated coal capacity vs. electricity at risk

Source: DGBAS, J.P. Morgan.
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OW Taiwan: TWD volatility is a drag on Financials
TWD now back to historical CBC trading range Taiwan is a large holder of USD fixed income (USD mn)

Taiwan insurers’ assets are mostly overseas, and 20-30% of 
that is not hedged 

Source: MSCI, Bloomberg Finance L.P., Company data, J.P. Morgan Equity Macro Research.

Compression in TWD carry disincentivizes buying

Source: Bloomberg Finance L.P., J.P. Morgan.Source: Bloomberg Finance L.P., J.P. Morgan.
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OW Taiwan: Revisions, risk-pricing two other drivers
Earnings revisions positive in Tech and Financials Revision breadth also broadly positive 

Market price breadth is also healthy TSM vs SOX discount appeared around Pelosi visit in 2022

Source: MSCI, Refinitiv, J.P. Morgan.Source: MSCI, Refinitiv, J.P. Morgan.
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OW Taiwan: Rotation in flow drivers 
Foreign buying has returned in recent weeks Foreign buying across market segments 

Yield ETF inflows (TWD bn, rolling 1m cum) has slowed

Source: MSCI, Bloomberg Finance L.P., J.P. Morgan Equity Macro Research.

Retail balances back at highs, evidenced by margin loans

Source: Bloomberg Finance L.P., J.P. Morgan.
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Supply 
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s
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OW Taiwan: Macro Heatmap

Source: Bloomberg Finance L.P., J.P. Morgan.

Measure Unit Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26

Macro Conditions

Monitoring Index (%y-y) %y-y 34% 32% 34% 38% 35% 37% 35% 33% 31% 29% 29% 31% 34% 35% 37% 38% 39% 40%

Business confidence (DI) DI -6 -5 -8 2 -6 -11 -21 -41 -42 -33 -28 -40 -32 -15 -5 -7 0 4 -40 -32

Retail sales (%y-y) %y-y 3% -1% 2% 3% 6% -4% 0% -1% -1% -3% -4% 0% -2% 2% 2% 1% -3% 8%

Power generation (%y-y) %y-y 1% -2% -7% -11% -12% 0% -7% -11% -2% -3% -4% 1% 1% 7% 2% 2% 5% -2%

Consumer confidence (Index) Index 11 9 11 12 12 8 7 -1 -9 -2 2 -2 -1 6 11 10 12 14 -2 -1

Property prices (%y-y) %y-y 11% 9% 9% 10% 5% 2% -2% 1% 1% 0% -1% -1% 0% -2% -2% -3% -1% 0% 4%

Bank lending (%y-y) %y-y 10% 10% 9% 9% 10% 9% 9% 9% 7% 8% 7% 7% 6% 6% 6% 6% 6% 7%

Money supply M2 (%y-y) %y-y 6% 6% 5% 5% 5% 5% 4% 4% 3% 3% 4% 5% 5% 5% 5% 5% 5% 6%

Inflation (CPI) (%y-y) %y-y 1.8% 1.7% 2.1% 2.1% 2.7% 1.6% 2.3% 2.0% 1.5% 1.4% 1.5% 1.6% 1.3% 1.5% 1.2% 1.3% 0.7% 1.8% 1.2%

Policy rate (% pa) % pa 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0% 2.0%

Trade Indicators

Exports (%y-y) %y-y 4% 8% 10% 9% 4% 31% 19% 30% 39% 34% 42% 34% 34% 47% 56% 43% 70% 21% 62%

Terms of Trade (%y-y) %y-y 1% 0% 0% 0% -1% 0% 0% 1% 1% 1% 0% 1% 1% 1% 1% 1% 0% 0% -2% -2%

Trade balance ($bn) $bn 7.1 6.9 7.9 6.1 10.1 6.6 6.9 7.4 12.6 12.1 14.4 16.8 12.4 21.7 16.1 19.4 18.9 12.8 21.3

Export orders (%y-y) %y-y 5% 5% 3% 21% -1% 37% 16% 25% 24% 31% 21% 20% 31% 25% 40% 44% 60% 24%

Export order - electronics (%y-y) %y-y 10% 11% 7% 34% 5% 57% 28% 44% 37% 45% 33% 39% 46% 36% 48% 40% 79% 26%

Exports - IC (%y-y) %y-y 5% 6% 16% 9% 4% 25% 21% 28% 30% 33% 36% 37% 27% 23% 30% 25% 61% 27% 46%

Airport cargo export (%y-y) %y-y 11% 19% 16% 18% 13% 42% 20% 26% 20% 23% 32% 22% 26% 28% 29% 24% 39% 11%

US imports from Taiwan (%y-y) %y-y 32% 23% 18% 50% 35% 56% 56% 61% 82% 72% 50% 51% 42% 108% 118% 145% 96% 99%

Industry Indicators

Manufacturing PMI (Index) Index 49.2 50.0 51.4 50.8 48.7 54.0 54.2 48.9 51.0 49.6 48.0 47.9 48.3 50.3 51.4 55.3 57.2 58.5 55.4

New Orders PMI  (Index) Index 48.5 51.9 55.5 50.9 49.7 54.4 56.8 47.5 49.1 47.1 45.4 45.9 47.2 51.1 50.9 57.6 58.9 63.7 52.1

PMI - electronic inventories (IndexIndex 49.1 46.6 44.6 45 44.4 53.2 55.8 54.1 56.9 52.9 45 51 49.5 49.6 50.5 55.4 56.9 58.1 62

Industrial production (%y-y) %y-y 12% 9% 10% 20% 6% 18% 14% 25% 25% 21% 20% 15% 18% 16% 18% 23% 28% 18%

Electronics production (%y-y) %y-y 19% 16% 19% 28% 17% 17% 24% 40% 35% 22% 31% 30% 26% 22% 17% 17% 25% 25%

 



OW China: Innovation Areas Progressing (1)

Sales of China semiconductor WFE and global market share

High tech IP growing much faster than overall IP China's share of global exports in key priority industries

Leading independent AI model developers’ revenue

Source: PBOC, J.P. Morgan

Source: Wind, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan

 



OW China: Innovation Areas Progressing (2)

China semi fab capex forecast and rising localization rate

Global leader in industrial robotics, and humanoids NAND memory capability keeping up with global leaders 

Global leadership in ESS battery production (% of global)

Source: J.P. Morgan

Source: Wind, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan

 



OW China: Anti-Involution is Ongoing

China manufacturing PPI highest since Jul 2022

MSCI China net margins are improving Private FAI growth in manufacturing has turned negative

Source: Bloomberg Finance L.P., J.P. Morgan

China lithium prices up - other industrial prices are up, too

Source: ICCSino, J.P. Morgan

Source: Bloomberg Finance L.P., J.P. Morgan Source: CEIC, J.P. Morgan

 



OW China: Anti-involution Progress
Selected industries’ capex and inventory day y-y changes 
shows areas of progress

Core CPI close to post-COVID highs

Source: CEIC, J.P. Morgan

Source: CEIC, J.P. Morgan

 



OW China: How to Fix Consumption? 

China vs US household consumption split 

Consumer confidence is key Expansion of private pension likely needed

Stronger CNY is positive for consumption 

Source: PBOC, J.P. Morgan

Source: Wind, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan
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OW China: Good start with green shoots in property

Green shoots in home prices for T1 cities

Upbeat 1Q26 GP …… mainly from export 

PPI deflation pause after 41 months, but CPI still soft

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, Centaline, J.P. Morgan

Source: NBS, China Customs, J.P. Morgan

 



OW China: Property may just be testing soft stabilization

Affordability: Home price-to-income multiple

Primary inventory volume and inventory months Affordability: Unemployment rate

Rent yield still low

Source: CREIS J.P. Morgan

Source: CREIS, J.P. Morgan

Source: CEIC, NBS, J.P. Morgan

Source: NBS

 



OW China: Resilience in oil shock

Earnings revision breadth

Energy consumption breakdown Valuation and earnings changes during expensive oil periods

Valuation in reasonable range now

Source: China Energy Group Technology and Economics Research Institute

Source: Wind

Source: LSEG, IBES. Note: “expensive oil” = oil price> US$80/bbl

Source: Wind

 



OW China: Many Channels of Inflows (1)

HFs in JPM Prime book are quite short 

Retail leverage likely to pick up further National Team selling is likely done 

Wall of liquidity into EM will also make its way to China

Source: PBOC, J.P. Morgan

Source: Wind, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan

 



OW China: Many Channels of Inflows (2)

Aggregate share repurchase by MSCI China constituents Household potential shift in asset allocation

Source: Wind, J.P. Morgan estimates

Source: Wind, J.P. Morgan

Source: Wind, J.P. Morgan.

Source: Wind, J.P. Morgan

Potentially large flow from household allocation shift Global funds’ positioning is very light

 



OW China: Some Structural Issues Persist 

Low consumer confidence

Government debt in China remains high Property hasn’t been solved yet

Consumption of Services remains very low

Source: PBOC, J.P. Morgan

Source: Wind, J.P. Morgan

Source: NBS, J.P. Morgan

Source: NBS, J.P. Morgan

 



OW China: But Policy Easing to Stay

Commercial banks’ net interest margin

Property policy easing further China GCB net issuance

China policy rates and RRR

Source: MOF, NBS, J.P. Morgan

Source: PBOC, J.P. Morgan

Source: MOF, Wind, J.P. Morgan estimates.

Source: NFRA, J.P. Morgan

 



OW China: Strategies to Counter Headwinds 

China ODI for Belt and Road (non-financial)

China’s share in global exports China exports by destination

Rising RMB Internationalization

Source: China Customs, J.P. Morgan

Source: MIT, J.P. Morgan. Estimates are MIT’s.

Source: China Customs, J.P. Morgan

Source: Ministry of Commerce, J.P. Morgan

 



OW China: “Value-up” initiatives introduced by government 
since late 2023

 



OW China: K-shaped recovery in consumption? 

China disposable income growth slowed since 2022

Private consumption in China vs other countries China CPI breakdown

Source: Wind, J.P. Morgan.

Source: Wind

Source: Wind

Change in yoy growth by category (Mar 26 vs 2M26)

Source: NBS

 



OW China: Biotech as another innovation driver 

Global share of value added in pharmaceuticals

Innovative drug market size in ChinaChina is capturing the biopharmaceutical value chain

Ahead of a catalyst-heavy 2026

Source: US Senate

Source: Information Technology & Innovation Foundation
Source: J.P. Morgan

Source: KPMG , Desk research. Unit in US$ bn

 



India: Taking stock
Relative performance to EM is getting worse

Collapse in earnings growth (MSCI India, in %)

Low beta play since COVID-19

DIIs are bearing the burden of FIIs outflows and Capital Issuances

Source: Bloomberg Finance L.P., MSCI, J.P. MorganSource: Bloomberg Finance L.P., J.P. Morgan; Note Rebased the TR index to 100 for 31st Dec 2004

Relative 12m rolling performance 12m rolling Beta of MSCI indices ($) vs MSCI EM Index

Net flows in $mn; Capital issuances include IPOs and Additional rights
Month FIIs DIIs Retail Capital issuances
Jan-25 (8,418) 10,031 1,420 1,600

Feb-25 (5,353) 7,450 1,246 1,780

Mar-25 234 4,325 (1,893) 2,221

Apr-25 1,271 3,290 (584) 1,280

May -25 1,738 7,923 (507) 6,332

Jun-25 2,373 8,465 (382) 8,378

Jul-25 (2,852) 7,051 1,110 6,650

Aug-25 (4,314) 10,816 149 6,930

Sep-25 (2,132) 7,393 (184) 2,955

Oct-25 1,255 5,972 (1,564) 5,325

Nov -25 40 8,672 (1,370) 7,918

Dec-25 (2,633) 8,850 (1,271) 6,193

Jan-26 (3,260) 7,614 516 1,762

Feb-26 1,688 4,228 (1,111) 2,582

Mar-26 (14,218) 15,400 205 1,788

Apr-26 (3,050) 3,811 535 575

 



India: Energy vulnerability
India Petroleum products consumption (%)

India gas imports by country (CY2024)

Crude oil prices and Petrol excise duty

Changes in macroeconomic variables under various scenarios

Source: Bloomberg Finance L.P., PPAC

Remittance & Exports fall by *2,**5 and ***10%

Source: PPAC

Scenario 1 Scenario 2 Scenario 3

Changes in Macro-
variables

Manageable 
(Oil: $80)*

Pressure (Oil: 
$100)**

Extreme(Oil: 
$120)***

Current account balance 
(% of GDP) -0.5 -1.6 -2.4

GDP (%oya) -0.5 -0.9 -1.3

CPI (%oya) 0.1 0.8 1.3

 



India: Sectoral breakdown of LNG and Diesel consumption
Sectoral consumption of domestic LNG for FY26TD

LPG usage breakdown for FY26TD

Sectoral consumption of imported LNG for FY26TD

Sectoral consumption of diesel for FY26TD

Source: PPAC Source: PPAC

Source: PPAC; Data labels for sectors using <1% have been removedSource: PPAC; Data labels for sectors using <1% have been removed

 



India: Mapping critical import vulnerabilities
List of critical imports from Middle Eastern countries, impacted by the Strait of Hormuz closure

 



India: Shutdowns, disruptions & at-risk sectors

List of shutdowns across various industries/companies in India

Source: BBC, CNBC, Economic TImes, NDTV, Hindu Businessline, ETV, Financial Express, link; List is not exhaustive.

Company/Area Details
Hindustan Organic Chemicals Ltd Shutdown at Kochi’s phenol plant due to discontinuation of bulk LPG by BPCL
Andhra Petrochemicals Ltd Shutdown at Visakhapatnam platn due to suspension of propylene supply by HPCL
Manali Petrochemicals Ltd Shutdown at Chennai units due to suspension of propylene supply by CPCL
Enlight Metals Downstream steel coating facility in Pune has been shut down due to lack of gas
Small stainless steel units  40-50% of smaller uints are either shut or operating intermittently, while others are running at low utililzations
Morbi Ceramic Units About 550 units have shut down due to propane shortage
Kirloskar Ferrous Halted plant operations at Solapur due to LPG disruptions
Tamilnadu Petroproducts Shutdown at Manali propylene oxide plant due to shortage of propylene. Also produces LABs
IFGL Refractories Temporarily halted operations at its Kandla plant due to LPG shortage
Borosil Temporary suspension of operations at Jaipur borosilicate plant
IFFCO Either halted or started routine upkeep at some of their facilities for urea production
Dyeing/printing industry in Japur Many units have temporarily shut down due to LPG shortages, while some are at risk of complete closure

List of disrupted/at-risk industries/companies across India

Source: Company reports, CNBC, The Hindu, Reuters, Business Standard, Telangana Today, link; List is not exhaustive.

Company/Area Details
Navi Mumbai-Panvel-Uran industrial belt Shortage/high prices of raw materials has put a large chunk of the 4,500 factories at risk

Punjab-based MSMEs Shutdowns of MSMEs that support engineering goods, auto components, metal industries; export-oriented 
players reporting stalled shipments, inventory buildup and delayed payments

Uttar Pradesh MSMEs Raw material shortages/high prices, cancellation/postponement of orders leading to slowdown/partial shutdowns
Glass industry AGI Greenpac and HNGIL highlighted potential shutdowns and operational/safety risks due to gas shortage
Fine Art Glass Works 40% production cut at glass bottle-making factory due to gas shortages
ONGC Petro Additions Ltd Complete cut-off of gaseous feed and limited liquid feedstock
JSW Steel Disrupted operations at some steel plants with a potential shutdown at one of the plants
Jindal Stainless Plants operating at reduced capacity due to LNG/propane shortages
Chemical clusters in Gujarat Various chemical clusters affected by gas supply cuts by Gujarat Gas and Adani Total Gas
Gujarat Narmada Valley Fertilizers & ChemicalsRLNG allocation reduced to 60% of daily contracted quantity; impact on production of Neem Urea
Yelahanka Power Plant Gas supply by GAIL halted at the plant, risking possible power disruptions
PG Electroplast Curtailment of gas supply from its gas suppliers
Pune/Pimpri-Chinchwad MSMEs Thousands of medium/small enterprises operating at lower utilizations and facing shutdowns
Hotels/restaurants across India Facing potential closures as most restaurants depend on commercial LPG for their operations
Automotive sector Suppliers to Mahindra, Maruti Suzuki, Tata Motors are facing gas shortage, reducing production

 



India: Global AI impact
Labor productivity growth in US sectors

AI exposure of global industries

Annualized real GDP growth from 2000 to 2024 and future 
balance of demographics and AI

Index of regulatory burden

Source: : J.P. Morgan, US Census Bureau, Felten et al. (2021). Source: J.P. Morgan, Fraser Institute, Gwartney, Lawson and Murphy (2024). Note: Any 
long-form nomenclature for references to China; Hong Kong; Taiwan; and Macau within 

Source: J.P. Morgan, World Bank.

2022. Scores are on a 0-10 scale, with higher scores indicating more liberal regulation. Orange indicates EM 
countries per MSCI definition.

Source: J.P. Morgan, BLS, BEA.

%, 1990-2023, annual. Average annual growth in output per hour worked in the preceding five-years. 
Rest of the economy based on value added-weighted labor productivity growth of remaining sectors.

% pa, 2000-2024. Classes assigned by judgment on basis of demographic and AI forecasts. GDP at 
constant 2015 US dollars. South Korea growth only through 2023.

Higher scores indicate greater AI exposure. Based on unweighted average exposure of constituent sub-
industries reported in Felten et al. (2021)..

 



India: What it means for Indian IT…
Employment in IT and related sectors

IT sector’s contribution to India’s GVA

Contribution of the IT services sector to the total salaries 
across sectors

Contribution of TMT sector to India’s exports

Source: CMIE, J.P. Morgan

Source: CMIE Prowess IQ, J.P. MorganSource: CMIE, J.P. Morgan; Note: CMIE's CPHS Survey does not capture data related to 
formal/informal employment

Employees IT & ITES Total % of Total
2016-17 2,700,370 135,399,754 2.0%
2017-18 3,402,385 147,953,045 2.3%
2018-19 2,318,691 151,789,975 1.5%
2019-20 1,812,943 151,578,135 1.2%
2020-21 1,929,220 140,913,725 1.4%
2021-22 2,226,529 142,898,748 1.6%
2022-23 2,516,547 145,339,238 1.7%
2023-24 3,331,503 160,551,928 2.1%
2024-25 4,053,703 173,418,570 2.3%

Note: GVA of IT sector is available as per the old base year series for up to the FY 2023-24

 



India: An eye on El Nino 
Monsoon rains: Actual vs official forecast

India & Agriculture dependency

Food still contributes a significant weight in CPI

El Nino’s risk to India’s growth and inflation

Source: CMIE, J.P. Morgan Economics

Source: MoSPI, J.P. Morgan EconomicsSource: CMIE, IMD, J.P. Morgan

India's annual monsoon rainfall from June 1 to Sept. 30; % above/below LPA CPI divisions with their weights (new vs old)

 



India: ‘Wait-and-watch’ mode after undertaking policy stimulus
Fiscal deficit continues to consolidate (% of GDP)

Tax relief announced in FY26 Union Budget

Stimulative monetary policy

Significant reduction in weighted average GST rates over time

Source: RBI State Finance report, J.P. Morgan

Source: Bloomberg Finance L.P., J.P. MorganSource: CMIE, Budget documents

Tax savings in different income slabs (in INR, 1mn =10lac)

 



India: Start of De-regulation – measures announced by RBI during 
Oct MPC

Measures for Banks

Ease of doing business

Strengthening INR

Easier Loans

Source: RBI, J.P. Morgan

Source: RBI, J.P. MorganSource: RBI, J.P. Morgan

Description Impact on Banks Impact on Customers/Market
Implementation 
Timeline

Stricter international 
standards for risk 
management and money 
handling

Requires banks to upgrade 
systems and processes; 
phased adjustment

Greater stability and resilience in 
banking sector

April 2027 – March 
2031

Lower capital requirements 
for home and small business 
loans

Frees up capital for banks; 
easier lending

Easier and cheaper access to loans Immediate/As per RBI 
notification

Banks can choose their own 
business focus

More strategic flexibility for 
banks

Potential for more tailored services Immediate/As per RBI 
notification

Lower insurance premiums 
for banks with good risk 
management

Incentivizes better risk 
practices

Safer banking environment Immediate/As per RBI 
notification

Description
Impact on Banks/Financial 
Institutions

Impact on Businesses/Market
Implementation 
Timeline

Indian banks can lend INR to 
people and businesses in 
Bhutan, Nepal, and Sri Lanka 
for cross-border trade

Expands cross-border lending; 
promotes INR usage

Facilitates trade with neighboring 
countries; increases INR adoption

Immediate/As per RBI 
notification

RBI will provide transparent 
exchange rates for currencies 
of major trading partners

Enhances transparency in 
currency conversion

Makes rupee-based international 
trade easier; reduces forex risk

Immediate/As per RBI 
notification

Special Rupee accounts for 
international trade can invest 
in corporate bonds and 
commercial papers

Increases investment options 
for trade accounts

Boosts global utility of the rupee; 
attracts international investors

Immediate/As per RBI 
notification

Description Impact on Banks/NBFCs Impact on Companies/Market
Implementation 
Timeline

Indian banks can help Indian 
companies buy other 
businesses, providing more 
funding options for corporate 
growth

Expands lending 
opportunities; supports M&A

Easier access to acquisition funding; 
boosts corporate growth

Immediate/As per RBI 
notification

Increased borrowing limits 
against shares and IPO 
financing; lifted limits on 
borrowing against listed bonds

Enables higher-value lending; 
more flexibility

Individuals and companies can access 
larger loans; increased market activity

Immediate/As per RBI 
notification

Banks can lend more freely to 
large companies (borrowing 
above Rs 10,000 crore)

Removes lending restrictions; 
increases loan portfolio

Large companies have more funding 
options for expansion

Immediate/As per RBI 
notification

NBFCs can fund infrastructure 
projects more cheaply

Lower funding costs; more 
infrastructure lending

Better infrastructure (roads, bridges, 
facilities); economic growth

Immediate/As per RBI 
notification

RBI may allow new urban 
cooperative banks to start 
after 20 years

Opportunity for new entrants; 
increased competition

More banking options for urban 
customers; financial inclusion

Under consideration 
by RBI

Description Impact on Banks/NBFCs
Impact on 
Companies/Individuals/Market

Implementation 
Timeline

Indian banks can help Indian 
companies buy other 
businesses, providing more 
funding options for corporate 
growth

Expands lending 
opportunities; supports M&A

Easier access to acquisition funding; 
boosts corporate growth

Immediate/As per RBI 
notification

Borrowing limit against shares 
increased to Rs 1 crore (from 
Rs 20 lakh); IPO financing limit 
raised to Rs 25 lakh (from Rs 
10 lakh); limit on borrowing 
against listed bonds lifted

Enables higher-value lending; 
more flexibility

Individuals and companies can access 
larger loans; increased market activity

Immediate/As per RBI 
notification

Banks can lend more freely to 
large companies (borrowing 
above Rs 10,000 crore), 
removing earlier restrictions

Removes lending restrictions; 
increases loan portfolio

Large companies have more funding 
options for expansion

Immediate/As per RBI 
notification

NBFCs can fund infrastructure 
projects more cheaply

Lower funding costs; more 
infrastructure lending

Better infrastructure (roads, bridges, 
facilities); economic growth

Immediate/As per RBI 
notification

RBI may allow new urban 
cooperative banks to start 
after 20 years

Opportunity for new entrants; 
increased competition

More banking options for urban 
customers; financial inclusion

Under consideration 
by RBI

 



India: De-regulation (…continued)
Other Financial reforms

Source: RBI, J.P. Morgan

• SEBI has introduced a wide range of reforms to expand market participation, simplify processes, increase investor protection, and enhance India’s global 
competitiveness. It also plans to implement additional reforms aimed at attracting foreign investors.

• Simplification of Compliance: The government and regulators have streamlined compliance requirements for banks, NBFCs, and fintechs, reducing paperwork and 
automating reporting processes

• Easing Foreign Investment Rules: Limits on foreign direct investment (FDI) in sectors like insurance and defense have been relaxed, making it easier for global 
investors to participate in the Indian market

Industrial and business deregulation

• Labor Law Reforms: The government has consolidated 29 labour laws into four comprehensive Labour Codes. Labour reform streamlines compliance, 
modernizes outdated provisions, and creates a simplified, efficient framework that promotes ease of doing business while safeguarding workers’ rights and 
welfare (link).

• Enhancing Single-Window Clearance: India is expanding its single-window systems, primarily through the National Single Window System (NSWS), to reduce 
the time and complexity of business approvals for new investments and project launches.

Other reforms

• GST Simplification: The Goods and Services Tax (GST) regime has seen further simplification, with fewer rate slabs and easier filing procedures for small 
businesses.

• Customs and Export Procedures: Digitalization of customs and export documentation has reduced turnaround and improved transparency for exporters. 

• Credit and Registration: Simplified registration and easier access to credit for micro, small, and medium enterprises (MSMEs), including digital onboarding and 
collateral-free loans. 

 



India: Focus back on capex and manufacturing in budget
While capex growth has moderated...

Budgetary allocation and spending of government capex (in INR cr, 1cr=10mn)

… absolute capex is still getting higher allocation 

Source: CMIE, India Budget, J.P. Morgan Source: CMIE, India Budget, J.P. Morgan 

 



India: Macro momentum was improving before the Middle-East conflict

Domestic auto sales in top gear post GST cuts… E-way bills generation continuing to pick-up

Low MGNREGA work demanded (%YoY) RBI Consumer Sentiment survey suggests improvement

Source: FADA, J.P. Morgan Source: CMIE, J.P. Morgan

 



Avoid ‘Value’, prefer ‘Quality’

‘Sentiment’ drives QMI down

Value has started to underperform recently…

Source: Bloomberg Finance L.P., J.P. Morgan Equity Macro Research Source:  Bloomberg Finance L.P., J.P. Morgan Equity Macro Research

Source: Bloomberg Finance L.P., J.P. Morgan Equity Macro Research (for Nifty 500) Source: Bloomberg Finance L.P., Factset, IBES, J.P. Morgan Equity Macro Research (Nifty 500; L/S factor perf)

India: From the Quant lens…
QMI is in ‘Mid’ cycle

 



India: Earnings expectations trimmed

Source: MSCI, LSEG Workspace, CMIE, J.P. Morgan Economics Source: MSCI, IBES, Refinitiv, J.P. Morgan; Note: the chart shows 3mma for MSCI India

Earnings tracking GDP more closely Earnings Revision breadth turning positive after two years

(Note: JPM forecasts MSCI India to grow by 11%/13% in CY26/27 respectively)

Consensus EPS revisions by sector - MSCI India

 



India – Valuation is still a bit expensive?
India’s valuations rel to EM is above avg levels

Relative to S&P500, now trading below at discount

India’s ERP has shrunk, but is inching up

However, half the sectors are still trading at a premium

Source: Workspace LSEG., IBES, MSCI Source:  MSCI, Workspace LSEG., J.P. Morgan

Current Avg +1SD -1SD Prem/Disc vs Avg
MSCI India 19.4 20.2 22.5 17.8 -3.6%
Nifty  50 18.7 19.1 21.1 17.0 -2.1%
Nifty  Midcap 100 29.5 23.6 28.4 18.8 24.8%
Nifty  Smallcap 100 23.8 17.3 21.4 13.1 37.9%
Real Estate 22.6 39.7 51.3 28.1 -43.0%
Comm. Serv ices 33.3 46.2 79.9 12.5 -27.9%
Banks 13.5 17.9 20.6 15.2 -24.2%
IT 18.1 19.4 23.6 15.1 -6.5%
Cons. Staples 39.7 40.9 45.8 35.9 -2.9%
Div . Fin. 16.7 16.6 21.3 11.9 0.7%
Energy 13.3 13.8 15.9 11.7 -3.8%
Auto 20.9 20.5 24.6 16.4 1.9%
Materials 18.2 17.1 20.2 14.1 5.9%
Insurance 46.3 43.3 57.8 28.9 6.9%
Industrials 30.3 27.1 32.8 21.5 11.6%
Cons. Disc. 27.3 24.6 30.4 18.8 10.9%
Healthcare 30.1 25.0 29.7 20.4 20.0%
Utilities 16.2 12.9 16.3 9.6 25.7%

 



India – DMFs continue to be the dominant force
Mutual funds drive the major DII flows ($mn)

Cumulative FII flow is in deep negative now, after Mar selling

DII ownership at its all-time high, while FII ownership keeps 
falling

Capital market activity run-rate has slowed in 2026 ($bn)

Source: SEBI, CMIE, Bloomberg Finance L.P., J.P. Morgan calculations Source: CMIE, Bloomberg Finance L.P., J.P. Morgan calculations

Month Banks Insurance Mutual Funds Others
Jan-25 (38) 1,749 6,599 1,720

Feb-25 (9) 938 5,366 1,156

Mar-25 (73) 2,273 1,379 746

Apr-25 (473) (5) 2,432 1,336

May -25 (513) (80) 6,742 1,775

Jun-25 (273) 712 5,651 2,375

Jul-25 (217) 76 5,714 1,479

Aug-25 35 689 7,824 689

Sep-25 (133) (81) 5,837 (81)

Oct-25 (272) 276 3,498 276

Nov -25 (51) 874 4,385 874

Dec-25 (301) 1,236 5,020 1,236

Apr-26 39 700 2,395 700

Total (2,279) 9,356 62,843 14,279

(Net Flows - $mn)

$mn

 



India – Sector positioning by Institutions
FII sector positioning in Large-caps (in bps)

FII sector positioning in BSE 500 (in bps)

DMF sector positioning in Large-caps (in bps)

DMF sector positioning in BSE 500 (in bps)

Source: CMIE, Bloomberg Finance L.P., J.P. Morgan calculations (for BSE 500) Source: CMIE, Bloomberg Finance L.P., J.P. Morgan calculations (for BSE 500)

 



India – Positioning by foreign funds

India average weightings relative to MSCI benchmark in EM 
funds (%)

India average weightings relative to MSCI benchmark in 
Global ex US funds (%)

India average weightings relative to MSCI benchmark in AxJ 
funds (%)

India average weightings relative to MSCI benchmark in Global  
funds (%)

Source: MSCI, Refinitiv, EPFR Global, J.P. Morgan Source: MSCI, Refinitiv, EPFR Global, J.P. Morgan

 



India – Foreign flows at sector level
Heavy FPI selling in Financial Services and Autos this year

Source: NSDL, Bloomberg Finance L.P., J.P. Morgan

Sectors 2024 2025 1/31/2026 2/28/2026 3/31/2026
Automobile and Auto Components (1934) (1361) (392) 394 (1333)
Capital Goods 4060 (289) 301 1336 343
Chemicals 484 706 16 28 (24)
Construction (1802) (754) (167) 493 (975)
Construction Materials (907) (1056) (94) 36 (336)
Consumer Durables 272 (2455) (113) (83) (311)
Consumer Services 1993 (1887) (603) (459) (225)
Diversified (9) (163) (1) 0 (2)
Fast Moving Consumer Goods (3543) (4176) (828) (215) (579)
Financial Services (3935) (1564) (942) 928 (6488)
Forest Materials 104 (22) 0 4 (1)
Healthcare 4216 (2836) (672) (37) (497)
Information Technology 1599 (8577) (204) (1866) (202)
Media, Entertainment & Publication (260) 35 (20) 8 (2)
Metals & Mining 277 510 1260 620 (332)
Oil, Gas & Consumable Fuels (7062) 939 (104) 593 (443)
Power (808) (3035) (204) 497 (23)
Realty 2783 (1438) (291) 81 (501)
Services 1039 856 (218) 165 (275)
Telecommunication 1403 5539 (523) (207) (602)
Textiles 317 (136) (31) (11) (34)
Utilities 106 (16) (11) (1) (2)
Others 3201 2368 (110) 187 267
Total 1594 (18812) (3951) 2491 (12577)

 



India: Revitalizing rural economy
Rural volume growth has been outpacing urban for 8 
quarters now Overall FMCG sector Value and Volume growth

Rural wage growth has been healthy at 6% y/y MFI Loans: Improvement seen in PAR1-180 buckets over last 
1Y

Source: NielsenIQ, J.P. Morgan
Source: NielsenIQ, J.P. Morgan

 



India: Social Welfarism
Flagship schemes announced during recent state elections

Source for both: Election Commission of India, CMIE, J.P. Morgan

Keep an eye out for state elections in 2026
Note: 
- Assam government transferred INR 9,000 to 4mn women under Arunodoi scheme in Mar 2026 (a total of INR 3,600cr or ~$0.4bn (link))
- Tamil Nadu government transferred INR 5,000 to 13.1mn women under Kalaignar Magalir Urimai Thittam scheme (a total of INR 6,550cr or ~$0.7bn in 
Feb 2026 (link))
- BJP has announced a direct bank transfer of INR 3,000 to each woman once it comes to power countering the current Lakshmir Bhandar scheme 
under which women in General category currently receive INR 1,500 each, while those belonging to the SC/ST receive INR 1,700 each per month (link)

 



India – Premiumization
India’s GDP per capita is projected to approach ~$4350 by 
2030 (in $)

Share of high-end, luxury and ultra luxury residences has 
increased from 24% in 2018 to 56% in 2024

India beer and Spirits – Value growth trends Rapid growth in SUV segment

Source: World Economic Outlook, IMF Source: J.P. Morgan Research, ANAROCK Affordable (> INR 40 Lakh), Mid-end (INR 40 Lakh - INR 80 Lakh), 
High-end (INR 80 Lakh - INR 1.5 Cr), Luxury (INR 1.5 Cr - INR 2.5 Cr), Ultra-luxury (> INR 2.5 Cr)

 



India: 8th Pay Commission

Source: RBI, J.P. Morgan

• The 8th Pay Commission, approved on October 28, 2025, is expected to submit its report within 18 
months for the implementation from January 2026

• As per media reports, the total annual cost to the center and state could be $42bn-$44bn (1.1%-
1.2% of GDP). This may stimulate demand in consumer sectors such as automobiles, consumer 
durables, and potentially mid/low-income housing.

• The 6th Pay Commission in 2008 raised salaries by about 40% with a fitment factor from 1.74 to 
1.86 and paid significant arrears, driving strong consumption in vehicles, real estate, and housing.

• In 2016, the 7th Pay Commission set the fitment factor at 2.57 and offered a smaller 23–25% salary 
hike with minimal arrears, leading to a more moderate boost in everyday spending.

 



India – Transitioning capex cycle
India’s 500GW non-fossil fuel 2030 commitment will largely 
be met by more than tripling solar capacity India base power demand set to show a 5-6% CAGR long term

India Defence Capex and Growth

Source: CEA, J.P. Morgan.
Source: Central Electricity Authority, J.P. Morgan estimates

Share of non-fossil installed capacity (%)

 



India – Transitioning capex cycle (..continued)
India’s share of global EMS, OSAT and PCB is very low at 0- 
4%, hence the opportunity potential is significant, and can 
keep growth higher for longer

India electronics industry – we estimate a 22% CAGR over

FY25-30E

India OSAT market size and opportunity

Source: Ministry of Electronics and Information Technology (MeitY), Kaynes QIP document; EMS and OSAT 
market size is for FY25, PCB is for FY23

Source: Kaynes RHP, J.P. Morgan estimates

Source: Kaynes QIP document, J.P. Morgan

 



India – Indian household leverage has risen, but AQ trends benign

Household leverage has risen to multi-year highs...
… but so have the assets, with net financial assets still at 
healthy levels

Personal loans: 30+ dpd book trends

Source: BIS data Source: RBI data

Source: Experian Credit Bureau; Note: DPD = Days Past Due

Credit card loans: 30+ dpd book trends

Source: Experian Credit Bureau; Note: DPD = Days Past Due

 



India – Low debt and high profit bodes well for corporate capex 
recovery

Corporate Debt to GDP Slippage ratio of Indian banks shows improving asset quality

Corporate profits to GDP plateau over the last 18 months Capex cycle for India Inc

Source BIS, J.P. Morgan; Note: Credit to non-financial corporations from all sectors, adjusted for breaks, nsa. Source: RBI, J.P. Morgan

 



India – External sector resilient to tariff tantrums
CAD has averaged just 1.1% of GDP since 2014

Crude Oil Import in India (% of GDP)

Service exports overtake merchandise export (in $bn)

Decreasing oil import intensity

Source: Government of India, J.P. Morgan Economics Source: RBI, J.P. Morgan

 



Why UW India IT?
IT valuations still near long-term average

Nifty 500 - Revenue exposure by sectors

Earnings growth continues to recede (%oya)

DII ownership in IT has increased quite a bit over the years, 
while FIIs have continued to sell

Source: Bloomberg Finance L.P., CMIE, J.P. Morgan; Note: For IT stocks in BSE 500

Source: Bloomberg Finance L.P., Datastream, LSEG Workspace, J.P. Morgan; Note: For MSCI India ITSource: Bloomberg Finance L.P., Datastream, LSEG Workspace, J.P. Morgan; Note: For MSCI India IT

 



Risks to India

Source: EPFR, US TIC, Bloomberg Finance L.P., J.P. Morgan Asia Equity Macro Research

India banking system - Share of PL as a % of overall 
loans

Failure of manufacturing base

Derivatives market blow-up of prop. trading firms Widening unemployment

Source: CMIE, J.P. Morgan

Source: Bloomberg Finance L.P., J.P. Morgan; Note: PL includes Durables, CC, Education and other PLs Source: RBI, J.P. Morgan

Net Foreign Direct Investments (FDI)

Share of client participation in Equity Derivatives at NSE (%)

 



India
The growth of India equity derivatives

Who is trading equity derivatives (all)?

Single Stock Futures (SSFs) at all time high, strong participation from foreign investors

Prop trading share in 
equity derivatives 
market is at 60%, 
highest ever level

Retail has also 
discovered the 
market

 



Singapore

• Tailwinds: 

• Resilience against energy crisis

• Government’s Value-Unlock Initiatives to boost market valuation and trading liquidity

• “Safe haven” inflows from global investors, family offices, strong currency

• High dividend yield, low PB/ROE trade-off vs. Asia

• Room to deliver fiscal stimulus

• Headwinds:

• Low EPS growth relative to regional peers

• Banks’ NIM compression due to low interest rates

• Tariffs & weakening external demand weighing on NODX and GDP growth

• US tariffs policies (pharmaceutical, semiconductor)

• Themes and catalysts to watch:

• Middle East conflict development and oil prices

• Deployment of S$5bn EQDP funds within Government’s Value-Unlock Initiatives.

• Corporate’s plan to boost ROE via increasing payouts and asset recycling

• Interest rate movements (SORA)

 



Singapore

Tech demand cycle drove Singapore NODX Risk of growth downgrade in the future

… spurring flows to SG equities fundsInterest rates remain low…

Source: IES, Haver, J.P. Morgan Source: DoS, Haver, J.P. Morgan.

Source: Bloomberg Finance L.P., J.P. Morgan. Source: Bloomberg Finance L.P., J.P. Morgan.

 



Singapore
Risks of earnings downgrade if energy shock becomes a 
demand shock (2026E EPS growth) However, fiscal buffer should help stymie the impact 

Sectors with ROE below the historical average – Real Estate, 
Consumer Staples, IT

Singapore equities still trade at a discount vs. global peers on 
a PB/ROE basis

Source: Bloomberg Finance L.P., J.P. Morgan. Source: Bloomberg Finance L.P.

Source: Bloomberg Finance L.P., J.P. Morgan. Source: Bloomberg Finance L.P., J.P. Morgan.

Fiscal balance as % of GDP by country

 



Singapore

S-REIT & banks yield (%) S-REIT DPU growth returning in 2026

Singapore Deposits flowsSingapore Banks: SORA vs SOFR

Source: Bloomberg Finance L.P., J.P. Morgan.
Source: Company reports, J.P. Morgan.

Source: Bloomberg Finance L.P. 

Source: MAS, J.P. Morgan.

 



Malaysia

• Tailwinds: 

• Net energy exporters – resilient against energy crisis

• Resilient currency from trade surpluses and repatriation of investments

• Strong flows from domestic institutions

• Beneficiaries of AI adoption in tech supply chain & datacenter investment

• Headwinds:

• Tariffs & weakening external demand weighing on exports and manufacturing.

• US tariffs policies impact on semiconductor supply chain.

• Relatively high PE vs. regional peers

• Themes and catalysts to watch:

• Middle East conflict development and energy prices

• Investment flows into AI datacenter and impact on tech supply chain.

• Government’s rationalization of RON95 subsidy.

• Deployment of domestic fund managers into stock market.

• EPS revision trend.

 



Limited impact of energy crisis
Cushion against energy shock as a net exporter

Malaysia sees the least valuation compression during the 
Russia - Ukraine conflict

Source: Bloomberg Finance L.P.
Source: CEIC Data, J.P. Morgan.

 



High yield, low beta, resilient growth

Limited GDP revision since start of Middle East conflict Malaysia’s total approved investments +11% y/y in 2025 to 
RM427bn

KLCI offers the 2nd highest dividend yield in ASEAN ...

Source: J.P. Morgan. EMX excludes China, EMAX excludes China and India..
Source: MIDA.

… and having one of the lowest beta

 



Balanced budget enhance stability

 



Positive EPS growth on the back of strong currency

Domestic flows from EPF would prevent sharp draw down MYR outperformance is expected to extend into 2026

Domestic mutual funds’ +0.7ppt cash in Feb-2026 to 6.2%Consensus expect Malaysia’s earnings growth to be +8% in 
2026E

Source: Dibot, Mutual fund factsheets, J.P. Morgan.

 



Vietnam

• Tailwinds: 

• Positive development from government reform – Doi Moi 2.0. This is expected to boost: (1) Private sector 
economy, (2) Public infrastructure investment, and (3) Capital market development.

• Strong growth momentum with 2025 GDP growth at ~8% and government strong fiscal disbursement in 
2026

• Inflows from reclassification from Frontier Market to Emerging market.

• Supply chain shift from China + 1 strategy

• Headwinds:

• Tariffs & weakening external demand weighing on exports and manufacturing

• Loose monetary policies lead to currency depreciation 

• Risk of disruption/delay in fiscal spending due to reform

• High level of margin loan by retail investors

• Themes and catalysts to watch:

• Middle East conflict development and oil prices

• Potential MSCI watch list in 2026.

• Announcement of major infrastructure projects that benefit industrial players.

• Personal income tax reform to boost consumption.

 



Vietnam
Vietnam’s dependence on energy imports from the Middle 
East

Earnings revision trends - 2022 vs. 2026

Broad-based drop in output PMIs in March

Earnings growth by sector

Source: S&P Global, J.P. Morgan.Source: ITC Trade Map, United Nations, J.P. Morgan Economics.

Source: J.P. Morgan, CEIC Data.

DI-pts; change: February to March 2026

Source: Bloomberg Finance L.P., J.P. Morgan

 



Vietnam
Government plan to boost public investment by nearly 3x in 
2026-2030 vs. 2021-2025

More than US$8bn foreign outflows in last 2 years

VN-Index valuation remains at undemanding level

Retail investors leverage

Source Bloomberg Finance L.P.

Source: Bloomberg Finance L.P., J.P. Morgan.Source: J.P. Morgan, CEIC Data.

Source: Bloomberg Finance L.P.

12M Forward P/E

 



Philippines

• Tailwinds: 

• Domestic-oriented economy shelteredrom external volatilities

• High beta currencies with USD weakness

• Compressed valuation with PE <10x, 2SD lower than 10Y mean 

• Headwinds:

• Large energy deficits, dependent on importsrom Middle East 

• Twin deficit economy, vulnerable to currencies movements

• Political uncertainties (recent corruption cases, rictions among government leaders)

• Low liquidity limit investment choices

• Themes and catalysts to watch:

• Middle East conflict development and oil prices

• Consumption recoveryollowing rate cuts, supporting EPS growth

• Stabilization of political uncertainties.

• Flows reversal back to EM lead to currency strength

 



Philippines

Rebounding of USD is a near-term headwinds

Inflation closely linked to oil price

Budget deficits and public debt ratios stay elevated

High import exposure to the Middle East

Source: CEIC, BSP. Source: ITC Trade Map, United Nations, J.P. Morgan Economics.

Source: Bloomberg Finance L.P.

 



Philippines

Philippine Banks’ 12m fwd PE trends
Philippine Banks’ EPS sensitivity to 10bps higher credit 
costs

Source: Company reports and J.P. Morgan estimates.

Source: J.P. Morgan.

PH Gencos: Attributable capacity mix

Sufficient power supply even with a theoretical LNG-fired 
power plant shutdown, typical coal outages and RE 
variability

Source: Bloomberg Finance L.P.

Source: DOE, J.P. Morgan Estimates

 



Indonesia

• Tailwinds: 

• Metals prices boost earnings of Indonesia miners’ stocks

• High beta currency with USD weakness

• Government launching targeted stimulus to boost consumption

• Monetary policy easing with BI rate cuts

• Headwinds:

• Weak liquidity environment strain banking system

• Low government revenue create fiscal constraint and limit spending

• Relatively crowded position with foreign investors holding largest OW in Indo banks

• China exports increase competition of domestic producers

• Themes and catalysts to watch:

• Middle East conflict development and oil prices

• Consumption recovery 

• EPS revision trend.

• Government investment into growth-accretive & job-generating projects to meet President Prabowo 8% 
GDP medium term target.

• USD/interest rate movements that impact liquidity

 



Indonesia
3M budget deficit vs history – we are at widest deficit even 
vs 2021

After a brief hit in 1H25, consumer sentiment has recovered… … however, spending remains on a multi-year downtrend

Relative vulnerable in an energy supply shock

Source: MOF, CEIC, J.P. Morgan Estimates

Source: MOF, CEIC, J.P. Morgan Estimates

Source: CEIC, J.P. Morgan.
Source: CEIC, J.P. Morgan.

 



Indonesia
c.11% negative EPS impact in a bear case

Nickel & gold prices leading Indonesia materials sector 

Valuation at record low

Source: CEIC Data, Bloomberg Finance L.P.

Source: Bloomberg Finance L.P.Source: Bloomberg Finance L.P., J.P. Morgan estimates.

 



Thailand

• Tailwinds: 

• Strong signs of government stability and reform

• Consumption supports roll out by new government (Half-Half program, domestic tourism support)

• Currency strength supported by current account surplus and gold flows

• Improve in dividend payout/buyback from banking sector

• Headwinds:

• Weak tourism recovery, rising competition of other tourism destination.

• Energy net importers + limited fiscal room to manage

• Weak GDP growth overall (1-3% y/y), aging demography

• Tariffs & weakening external demand weighing on exports and manufacturing

• Relatively high PE vs. regional peers

• Themes and catalysts to watch:

• Middle East conflict development and oil prices

• Domestic consumption recovery.

• Announcement of dividends and buybacks.

• EPS revision trend.

 



Thailand
Political stability to drive investment & growth

However, oil supply shock is a near-term headwinds…

Thai GDP components under different regimes

… that could also weigh on tourism inflows

Source: Ministry of Tourism and Sports. Note % numbers in the box represent the % mix in 2019 
tourist arrivals

Thailand gross fixed capital formation 

Source: CEIC, J.P. Morgan
Source: CEIC, J.P. Morgan.

 



Thailand
MSCI Thailand valuation is now the highest in ASEAN

Thailand EPS revision trend.

EPS growth (%y/y)

Source: Bloomberg Finance L.P., J.P. Morgan

Source: MSCI, IBES, LSEG Workspace, J.P. Morgan.

Source: Bloomberg Finance L.P., J.P. Morgan.
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Cumulative foreign flows to Thailand equities (US$bn) 

Domestic funds raised cash holdings

Accumulated flows by Thai retail investors since January 
2018 (US$ bn)

MSCI Thailand – earnings growth contribution by sector

Source: Bloomberg Finance L.P., J.P. Morgan

Source: J.P. Morgan, funds factsheet.

Source: Bloomberg Finance L.P., J.P. Morgan. Data as of March 2026.

Source: LSEG Workspace, MSCI, IBES, J.P. Morgan
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